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| Commiſſioners 3 155 an act of Hl to aqui Into the. 


- been lately received in the ſeveral PunLIc Orpvices therein men- 
| tioned ; to examine inta any Abufes which may exiſt in the ſame ; 


and to report ſuch abſeryations as ſhall occur to them, for the better 


| e we managing the "gs Guts in 11 1 . 
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SECRETARIES OF STATE,” „ 


« %.. 


Tode KING's Moſt Excellent MAJ £5TY, in Councit, 


A $ from as the act of polo, by which we are confiituinh;! „ 
ceived your Majeſty' 3 opt aſſent, we took the oath therein pre- 
led t x 


ſcribed ; and, having ſett neceſſary arrangements of office, 
cution of our duty, whenever we ſhould receive ſuch jnſteuRions and 
directions from your Majeſty in council as were required by the act, to 
give efficiene 175 the powers thereby veſted in us. 


On the 5th i of September we received your Majeſty' s orderin council, | 


dated the 26th of Auguſt laſt, . us © forthwith to proceed 
* the inquiries intended by the ſaid act, in the offices of the F bp 
« and the Admiralty, and in thoſe of the two 


. : of 
8 1 * 2 * * 4 
* “ 
. - > ( 4 


Secretaries of 


. Fees, Gratuities, Perquiſites, and Emoluments, which are or haye 


forms of proceeding, held ourſelves in readineſs: to enter upon the ee | 


ce State; and to examine'and report what officers * clerks were em- 


«< ployedin the fame ; what was the nature of their duty, ſervices, and 


„ attendance ; what were the ſalaries, fees, gratuities, perquiſites, and 


« emoluments received by each of them, or their ſubſtitutes ; what they: - 
might and ought lawfully to have and — FT * 0 
1 tians as ſe oeur to us thereon.” 
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* — receipt of theſe inſtructions, we loſt no time in proceeding to 

theauveſtigation thereby required; and, in order to procure the neceſ- 

ſary materials, wherewith to form the ground-work of. our inquiries, 

// iſſued our precepts, on the 8th of September, to the Lords Commiſſioners 

of your Majeſt s Treaſury, the Lords Commiſſioners for executing the 

office of Lord High Admiral of Great Britain, your Majeſty's principal 

Secretaries of State, the Treaſurer of your Majeſty's Navy, the Com- 

miſſioners of your Majeſty's Navy, the Commiſſioners for victualling 
your Majeſty's Navy, and the Commiſſioners for Sick and Hurt Seamen, 
for an account of the ſalaries, fees, gratuities, perquiſites, and emolu- 
ments, received by the officers and clerks in their reſpective offices, be- 

| tween = ziſt day of December 1783 and the 1ſt day of January 178 5, 

ſpecifying the names of all perſons employed in the faid offices, and what 

| was the nature of the ſervice or duty, and attendance required of each of 

| them, together with an account of the incident bills for defraying the 


; contingent expences of the ſaid offices during the above period. ö 
| Returns of the above particulars were made to us on the 7th of No- 
| vember from the principal Secretary of State for the Home, on the 14th 


from the principal Secretary of State for the Foreign Department, on the 
A 24th of the ſame month from the office of your Majeſty's Treaſury, and 
on the 6th of March from the Naval Departments. „ ne gdh, oF as 
Upon being poſſeſſed of the firſt of theſe returns, we immediately pro- 
ceeded to take the ſame. into our conſideration, and to examine upon 
bath the ſeveral perſons employed in each of the departments of your 
Majeſty's principal Secretaries of State, as well as thoſe generally at- 
tached to both, reſpecting the particulars ſtated therein, and fuch other 
matters and things as we judged neceſſary for carrying inta execution 
the purpoſes of the act. . Vn 


In the Home dèpartment we examined Evan Nepean; Eſquire, William 
Pollock, Charles Brietzche, George Randall, William *. Higden, 
George William Carrington, Thomas Daw, Eardley Wilmot, James 
Naſſau Colleton, the Honourable Richard Chetwynd, George Lewis 
Palman, James Chapman, and other inferior officers; together with 
f rey Elliott, Eſquire, -under Secretary for plantation affairs, - and the 
_ '  elerks employed under him. In the Foreign Department we examined 
William Fraſer, Eſquire, Jeremiah Sneyd, Bryan Broughton, George 
Auſt, Thomas Bidwell, John Jenkins, William Money, James Manby, 
John Hinchliffe, Stephen Rolleſton, Francis Moore, and other inferior. 
_ ' efficers7 and LEI to both departments, Sir Stanier Porten, 
; Fes . Sir Francis Willes, Knight, [Thomas Ramſden, Thomas Aſtle; 
John Topham, and Edward Willes, Eſquires; together with Mr. Tho- 
mas Chetham, clerk of the cheque to your Majeſty's meſſengers in ordi- 
nary, and Ralph Heſlop and William Needham, two of the ſaid meſſen- 
gers; from whom, and the returns made to us by your Majeſty's princi- 
Pal Secretaries of State, we have collected the following information: 


2 © 
The 
— — 


1 
„ * * A > - 
bs 2 : , EN 
- * 


f 1 


3 
: 


. | t 8 = e 
: — of the Seoretary of State's office. in ech 4 


5 mont conſiſts of a principal ſecretary of ſtate, two under ſecretaries, a 
- chief and other decks (ten in the home, and nine in the foreign dopert- 
: : ment) together with two · chamder keepers; and a neeeſſary woman: 
1 To the home department is at preſent annexed a ſubordinate office fo? 
plantation affairs, conſiſting of an under ſecretary and thiee clerks. There 
- are likewiſe attached generally to both departments the offices of Gazette 
G | writer, his deputy, akeeper of ſtate papers, acolleftor and tranſmitter 
5 of ſtate papers, two commifſioners for methodiaing and digeſting the 
$5 ſtate papers, a' ſeoretary for the Latin language, two d end Ha- p 
7 teen meſſengers. . 07's af 
14 The buſineſs of the ſceretary of nase appears. to , eon in fes 
. ertring intelligence, conducting correſpondence, preparing and iſſuing 
tak warrants, and managing tranſactions relative tothe executive goverti: 

» ment of the Britiſh empire. Such of this buſineſs as relates to the Bris 
. tiſh dominions, and to the four ſtates of Barbary, is carried on in''the 
h home department, in which there is a ſubordinate oſſice for the affairs ef 
Ba the colonies. Sueh, on the ether hand, as'relates-to-the* foreign o wers 
d of Europe, and the United States of America, 2 pon in the $6 e 5 
5 | rtment. - .. l 
. he duty of the orineigel] ſoureticias of nin to lay all fach buſinels 
| before your Majeſty, to receive your Majeſty's commands thereupon, 
* and to 9 neceſſary orders ee 1 hel reſpeAive "pn 
Fg ments. VEN; 
- The duty &f the under ſcertturies i is to [ater to the execution of ſuck | : 
mh orders, to prepare draughts of ſuch ſpecial letters and inſtructions, 5 „ 
* caſion may require; to tranſa@ themſelves whatever is of the moſt fi- 

5 dential nature; and generally to ſoperintend the 2 7725 of the office in | 

n\ all its branches. ; 
N | The duty of the chief clerk 2640 diſtribute weng of official büffpe 
* among - fron 'dlerks ; 0 ſee that all warrants and other inſtrumenta ave 
: x duly prepared, tranſmitted to the proper perſons for ſignature, and 22 
th vered to the reſpective arties, - when plication; is made, and the re- 
gular fees paid for the'fame ; likewiſe'that the office books are properly 
- kept, and the public diſpatehes Pn ly angebe He led . 

as the accountant of the office, in which capacity he rec ; and accounts _ 
* for the ſecretary of ſtate's ſalary, all the fees and gratui ities, together in 
a. „ as are iſſued: or defray ying the ee expence” of ths" 
| office. N 

oy The remaininy clerks, 1 are diſtinguiſhed by theirank of ſenior ani 
5 Junior in the home depattment, though without am ſuch diſtinctich in 
I he foreign, *bhey ſuch orders as they receive from the =” 
5 t have no particular branches of buſineſs aſſigne . e TT -* 
8 i — of the efficient under ſecretaries is c oſtant and 8 
ons mitting : wat of the Chief clerks is Hikewiſe configs and ho 7 


clerks, though not alway s ern „ are in dt 3 3 
he expected to be ready for Ns (oe — WET . Wich Ger fa "= 
2 pint I. 


\ titles of their elders, and is ſuch as to occaſion their nb attegd- 


"tis duc) of: the FAR PLP c i is ſufficiently ri by the 


ance. . | 
It remains to ed the duty of the officers attached g nally " both 


2 artments. The offices of Gazette writer, keeper of ſtate ee col- 


or and tranſmitter of ſtate papers, and ſecretary for the Latin lan- 
fas „though they had each a duty originally annexed to them, obvious 
rom their reſpective titles, are in their preſent ſtate entirely {inecures';; 
and the office of deputy to the Gazette writer is very neatly ſuch, having- 
no other duty than the inſertion from time to time of official intelligence 


in the Gazette, according to. the form and precedent... The commiſ- 


Goners for methadizing and a= oe ſtate papers having been put 
» ens of the paper office, with a view to the arrangement of the 

e papers, continue to have the cuſtody of the ſame, and execute at 

— the whole duties of the keeper, and of the colleQor and tranſ- 


| 4 they receive and arrange all books and papers tranſmitted to 


them by authority from the ſecretaries of ſtate's offices,, or otherwiſe; and 
obey ſuch, orders, reſpecting the ſame as they receive frota your Majeſty 


dr your principal ſecretaries of ſtate; and one of the commiſſioners is in 
ad daily attendance / for this purpoſe. The duty of the decypherers is implied 
( 85 their title, as is likewiſe that of the meſſengers. 5 


The expences of theſe eſtabliſhments are defrayed from 1 ſources. 
Out of your Majeſty's civil liſt there iſſues annually the ſum af. 640). 


£ 1 FL patent ſalaries, and 1 £2608. in ſalaries at pleaſure; alfo the charges 
1 Yor 4457 g and ed which amounted 1 in the year 1784 to \4:4261. 
| 55 8.11 e 


Out of the poſt-office revenue there ifſues the two ſeveral allowances 
anted by parliament to. the clerks i in the two. We the firſt con- 
Ring of 1,500l. granted in the year 1769, in lieu of the privilege of 


9 ng letters generally ; and the fecond of Sheet granted in the rt 
4 787 750 in lieu of the privilege of ae newſpapers to Ireland. 


From the concordatum fund in Ir A out of the revenue of 
hat kingdom, there iſſues the ſum, of 250l. divided amongſt the under 
ſecretaries and chief clerks in the two departments. * 

From the Eaſt India Company there is received the annual preſent of | 
- by guineas, divided among the principal clerks in che wo depant« 
ments. 


In fees of office there arifes a conſiderable ſum, which ee in 


15 1 5 year 1784 to J, 3 621. 148. 6d. ; a fixed proportion of which goes to 
under ſecretaries, chief clerks, ad chamber anew: in each office, Out 
of the remainder. the principal ſecretaries pay the clerks ſalaries, and 


| ; certain contingencies of office, and retain the reſidue for theit on uſe. 


In gratuitics therg ariſes a ſum, amounting in the year 3784 to , 72 11. 
15. bd. which:is divided, in certain fixed proportions, among the under 

| 5, chief clerks, and chamber keepers in each department. 
12 new years gifts, and other Daring perquilites, there ariſes a ſmall 
2. amounting in the year bee to 177/l. 17s. which is for the moſt 
Fart the private emolument of 1 officers i in each * a 
4 n 


ot 


e the n i tum, 1 
4 1784 to 894l. 188. out of which the falary of 300l. a year.is. 
to the writer of the Gazette, and the remainder divided bear hh two 
principal. ſecretaries of ſtate. There likewiſe accrues. from fees on the 
ſame a ſum, Ne g. in that year to 72ʃ. which | com the eie 
emolument of th 915 25 de puty writer of the Gazette. 

Laſtly, in profits ak from franking 3 SOLE A ſum, 
amounting in the year dir 14 0 6s. which is the private N 
of the clerks who reſpe ry on that branch of e 


Having thus ated the funds from which theſe officds derive their Fr 
port, we now proceed I to ſtate the particular diſtribution thereof. 

The official income of the principal ſecretary of ſtate in each departs | 
ment ariſes from a ſalary at pleaſure of $-580l: a patent ſalary. of rol, . 
| a proportion of tek fees of office, e e the year 2784 to 2,3361. 

128. 8d. and a ſhare of the profits of the London Gazette, amounting 
in the ſame year to 2971. 98. ; beſides. which, the ſecretary for the home 
department receives the fees of the plantation office,” amounting in that 
year to 168. No. ts which \ accordingly increaſed his POOR: of fees | 
to 2, a0. 1s. Mt. © ö 

The groſs receipt therefore of the : ſecretary of ſtate for the bas $4 
partment, in the year. 1784, was 8,4971. 108. ad. out which he paid 
in taxes, and other charges on his falaries, 1,6081.' 168. ; in the one ſhil- 
ling aid upon his perquiſites, 1 1 al. 10s. 3 in bills for coals, candles, and 
turnery ware for the uſe of the office, 3141; 10s. ; in ſalaries to the clerks 
and other officers of his department, $941: 
under ſecretary and clerks of the plantation office, 8ool. thereby reduci 
his emoluments to the net ſum of 4, 765l. 28. ad. But the — ſecre- 
tary of ſtate for this department has nut yet received the reſidue of fees _ 
accruing to him fince he came laſt into office, His. Lordſhip's Tre. - * 
ceipt therefore for the year 1784 was only 40711. 48. the reſidue for that 
| year, being 6 5 Fs 2d. ſtill fm in the 

whine to Fis 1 's dip OR *. 

e groſs Long if the 3 of flate for the! copie d nt 
was in the ſame year 18, 23141. 18. 8d. ; out of Which he paid in taxes 
and other charges on his ſalaries, 1, 6081. 158. ; in the one ſhilling aid 
upon his . 1121. 10s. ; in bills for coals, candles, and turner 7 
Ware, 177. 178. 1d, ; and in falaries to the clerks and other officers.of - ' 
his department, 9941. 125. and in 145 to ſundry officers at C 5 
85]. 198. ; thereby reducing his emoluments to the ſum of 25505 88. wa 

hich, Was his net receipt. for the year 1784. | ee | 

The oft cial income of the under ſecretaries af : 

FR i — 


ively' 


* x 3 EY 


ment ariſes from a 5 at 42 of Fa a a ears. 


| Fund al. os each. 5 72 receij pt Le oe from e, under . 
in 2 5 was, e 25, 8d. ip a home, and e ID — 
| ; 9 oreign 


i \ 
* % x 
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128. ;/and in ſalaries o the 


ands of eee 5 


> : if + 
foreign department; cut of Which they Leverilly unn 
Krone} 471. Los.; thereby reducing c — to che net ſum of 
- oh. 128. 8d. In the home, and 1,079. 48s. Sd. in the Foreign de- 
ent. But it being the cuſtom in each department, during the-va- 
cy of either f theſe offices, that the remaining under ſe: ſhall 
receive the emoluments payable to both; in canſequence thereof, Mr: 
Nepean in che home department received in the year 1784 the further 
ſum of 200l. 198. 105d, being the emoluments of the vacatit office from 
the 1ſt of January to the 19th of February following, which made his 
net receipt in that year 1, 280l. 128. 64d. And Mr. Fraſer in the foreign 
department received the whole emoluments of the other office of 
ſecretary in * department, making his net receipt in the your £784 


2, gl. 178. ö 

The bebo cler in each tment has no falary whatever 5 his officidl 
Income arifes from a ſhare of fees, amounting in the year 1784 to 12661; 
26s. ; _afhare of gratuities, amounting in the ſame year to 423l. as.; che 
perquiſite of 251. from the concordatum fund in Ireland; and a guinea 
per quarter upon paying the ſtationers bills. The remaining emoluments 
of the chief clerk differ in each department, and requite to be Rated ler 

arately. 

2 In the foreign department, beſides the fees, gratuities, and RY 
fites already ſtated, the chief clerk receives an allowance of gool. a year 
dut of the poſt-office revenue, in lieu of the privilege of frankin letters 


to Ireland, and a preſent of twenty -fve guineas from the t India . 
, Company 


In the nene department this officer receives an aflowiltiee df only OY | 
a year out of the poſt- office revenue, in lieu of the privilege of Faking: 
newſpapers to Ireland; and divides-with'the four kenior clerks —_— 5 
ſent bf twenty-five guĩneas received from the Eaſt India rom en By But 
he likewiſe derives a profit of about 10l. a year from copies — 
Ut tebeived in the year 1784, 151. 198. 64. from'a'commiſſion-v 
executed* for government. 
The gal receipt, therefore, 7; the chief clerk in the Hoke Wiles 
ment Was'8261. os. 6d. clear of all dsductions; and of the chief 'clerk in 
de foreign department 1, 64 Fl. 48. reduced by an allowance of 20l, hich | 


 He'vbluntarilypays'to'one of the junfor clerks, 'to 1502 fl. 48. 


'*The official income of the bther clerks in each dopattment urifes from 1 
A fafary at pleaſure, paid by the ſecretaries out of the fees of office,” cer- = 
taim alſowances out õfithe poſt-office revenue, and profits from in 
ne wſpapers in Great Britain: beſides which, the four ſenior elerks inithe _ 
home department ſhare equal) with the chief clerk the preſent allotted 
dy the Eaſt Inidia Company. Fhere are alſo ſome Ow eb where : 
extra allowitices are made for ſpecial ſervices, 1 | 15 
In wende Wepirimtnt we ger mein incom . 11 e 
"the year 1784 of the firſt pn * . 10 10 
Of the ſecon I ſenior clerk? = - 15 : 16 5% 
Or the thitd ſenior clerk 005 ry 25 a'(*** 2x6 3 


— . 


e 7 ) 
| . 1 — 1 1 70 
Oſ the ſecond junior — 
Of the third junior clerk - 
Of the fourth junior clerk - * 
Of the fifth junion clerk. 1 


Of the ſixth j Junior clerk 


In the Wale departing the: net official income, 1 ame . 
of the clerk next in rank i the; e eee d 


The ſecond: e was 
Of the third clerk. 
Of the fourth cheek = 
Ol the fifth clerk - 
Of the ſixth clerk « 
Oft the ſeventh clerk 
Of the eighth clerk” - 
Of the tenth cleck 


The official income of the chamber k ch department 
from a fixed ſalary of 20l. 16s. a year, — 
out of his ey - fees ; bs mm 2 ſhare of fees, amounting. 
ear 1784 to 651. 118. and a ſhare of gtatuities, amounting in t 
— ht ch 58. 44d; befides which, one of the chamber keepers in 4 — 
home department receiyed- 391. 6s; 6d. and the) two chamber keepers in 
the foreign department 171. 118. 9d. each in Chriſtmas boxes, and ſun · 
dry trifling perquiſites. Fenn * 
The official income therefore of one of ho rhe , William Fu 
Kirby, in the home department was in the year 1784 * — 18s. 104d, 
out of which he paid one moiety, excluſive of the pe to Peter. 
Fombelle, which moiety: amounted in the year 5 7 = \221, 163 2d. He 
likewiſe receives the official income of his colleague John. Doudiet, 
amounting in that year to 1 551. 128. Ad. out of which he pays him an- 
nually fifty guineas, and retains the remainder for his on uſe, in con? 
ſideration of his undertaking to execute the whole duty. His net receipt. 
3 in the year 1784, was 220l. 5s. Id. and that af his colleagus | 
only 521. 10s. | _ 
The official income of each of 2 chamber keepers in the foreign dex 
partment amounted- in the year 1784 to 4335 48. 14d. But one of them, 
ichard Turner, executes his office by dep uty, who receives his emolu- 
ments, pays him thereout 8ol. per annum, and retains the remainder, 
amounting in that year to 93l. 48. 1d. for his own uſe, -.. 5 
The official income of the neceſſary woman in each department ariſes : 
from a fixed falasy. of 481. a year, paid by the ſecretary. of. ſtate. out f 
his ſhare of fees, Chriſtmas boxes, and other trifling: Pra At 
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the bee department. But in the former of theſe departments the ne- 


ceſſary woman, Elizabeth Emmet, executes her _ "he fone „ to 
whom ſhe allows twenty- eight: en a year, and ekt of of the 


In che office for plantation affairs the official income * the Ader ſe- 


1 perq juiſites. 735 
: cretary conſiſts of a falary of 5ool. a year; that of the firſt clerk of 


120l. ; that of the ſecond clerk of 1ool.; and that of the third clerk of 
gol. paid to them net by the ſecretary of ſtate for the home department 
but of the ſhare of the fees of office ; beſides which, the firſt clerk re- 


| ceived the preſent of one guinea in the year 1784 for attending one of the 


courts of judicature with the books of the office, thereby making his total 


receipt 1211. 18.; and the third clerk received the like preſent for extra- 
ordinary attendance in the diſpatch of ſome private pe thereby 
making his total receipt 811: 18. | 


The expence of the officers attached to both departments i is as c follows : 


The keeper of the ſtate papers, and the ſecretary for the Latin language, 


have both patent ſalaries, the former of 1601. a year, reduced by taxes 
and other deduQtions to 10BI. ; the latter of  280l. a year, reduced by 


taxes and other deductions to 1961. 108. The collector and tranſmitter | 


of ſtate papers, the two commiſſioners for methodizing and digeſting 
the Rate papers, and the two decypherers, have all ſalaries at pleaſure, 
moon out of the civil liſt, viz. the collector and tranſmitter have a ſa- 


of 500l. a year, the two commiſſioners have ſalaries of rool. a year 
wth and the like ſum for clerks and ſtationary : one of the decypherers 


has a ſalary of 7ool. and the other of 500l. a year; all which ſalaries are 


| = to them net, without any deduction. The writer of the Gazette 


as a ſalary at pleaſure of 300l. a year, payable out of the profits of the 


Gazette, and reduced, by a ſalary of 30l. which he pays to his deputy, 
to 270l.; and the deputy, r. this 30l. which he receives from his 


principal, derives a profit "from fees, amounting in the year 274 to > 72l. 


thereby mak ing his official income in that year 1021. 


The ſum paid for ſtationary wares in the year 1784. amounted, 1 in the 
home department, to I,543l. 15. 2d. ; and in the foreign department to 


11960. 38. This article is furniſhed by patent, and it appears that com- 
plaints have ariſen both as to the uality and price of the ſame; and 


upon fuch complaints in the year 1780, the then ſecretary of ſtate for the 
7 northern department made an ene . and obtained a redue- 
| tion in the br 8 


ices accordingly. 
The amount of the incidental expences in the home department was, 


Jn the year 1 1784, 5921. 135. 3d. ; of which the ſum of 581. 198. 4d. was 


paid to an officer under the title of Arabic interpreter, in part of an allows 
ance of 801. a year allotted to him, not only for interpreting the Arabic, 
dut tranſlating other foreign languages for the office; the ſum of 201, 
was paid to one of the clerks in the office, being his allowance for taking 


care of the Triſh military commiſſions; the ſum of 210l. 198. 4d. was 
— to the office porter, being the amount of his bills for porterage in 
h 


at year; the ſum of 2al. 28. was paid to the poſt-office meſſengers ; 
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cordingly appointed by the recommendatian- of, and. attend 
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3 ſum of 81, 6s. tm peta "I 


dow tax : and laſtly, the ſum of ana 8. ſe for repairs; farkiture; and 


work done in the office. 
The amount of the incidental expences inthe foreign department was, 


| in the ſame year, 1,095], 18. 6d. of which the ſum of 1 5ol. was paid to 
| one of the clerks in the office, for the execution of a ſecxet and confi- 
' dential ſervice, and 2 gals for expences attending the ſame ; the ſum f 

to the office porter, being the amount of his bills 


187l. 48. 6d. was paic 
for porterage in that year; the ſum of aal. 88. was paid to the poſt - office 


meſſenger; the ſum of 2851. 178. Sd. was paid for poſtage of foreign let- 


ters, conveyance of diſpatches, boat hire, and ſimilar charges; the ſum 


of 971. 198. 6d. was paid for ſundry papers and other articles requited 


for the public ſervice; the ſum of 671. 148. 5 d. for taxes, pariſh rates, 
and ſimilar charges z. and laſtly, the _ of 330. * 749. for rn 
work done in the office. 

From the foregoing account it appears, that the-expence of the hame 
department for the year 1784 was 15,639]. 128. id, that of the foreign 
department, 15, 36 11. 38. 3d. and of the offices attached to both, 2,912l. 


making the total expence of the ſecretaries of ſtate's offices for that year, # 
339121. 16s,—of which 2,750l. was paid by the public; 4. 255 188.3 1d. 


out of the civil liſt ; and 10, 835l. 178, 1d. by individuals. 

That the whole of the receipts and payments may be ſeen at one Fol 
we have compoſed and annexed to this Report, two tables, Appendix, 
No. 42 and 43, containing an account of the ſalaries, fees, gratuities, 
perquiſites, and emoluments, received by each officer in the ſaid depart- 


ments, for one year, ending the 31ſt of Dec. 1784 ; together with the | 


amount of ſtationary and incident bills during the fame period; and the 


emoluments received by each officer therein 7227 n N | 


under n by” | 1-4 17. * 
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The expence of the 3 8 in "wal SES be- | 


came the next object of our inquiry, though it e propealy * in: 
cluded in the general expence of theſe officeee.. 
The whole corps of meſſengers, thirty-four i in number, 3 to "A 


eſtabliſhment of the lord chamberlain's office, and were. all under the i 


direction of the clerk of the cheque (an officer ſpecially appointed to put 
the — n their reſpective waiis, and to examine their bills of 


ſervice) until the year 1772, when ſixteen of them were ſet apart from F 
ſolely 


the reſt, to be independent of the clerk of the cheque, and ſubject 
to the orders of the principal ſecretaries of ſtate. Theſe 2 a 


upon, the; ſecretaries of ſtate ; nevertheleſs, they continue on 


C , 


chamberlain's liſt, and are paid at his office. eee 
As far as their expences were incurred in theſe offices, we deemgd- 
them proper objects of our inquiry; eſpecially as, by thei returns made 
to us, the, en of nene for e e vr appeared. excel 
wenne 65 r 8 7; 4 i 1 214 100 „n 
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The meſſengers: attend-i in rotation, and undertake their j ournies in 
che ſame manner; the foreign journies are confined- exclu vely to the 
ſixteen attached to theſe offices. Each meſſenger upon his pranks exact 
takes an oath. before the clerk of the cheque for the faithful diſcharge of 
his duty. They: have each a ſalary. of 451.. a year, reduced by deduc- 
tions to 351. 8s. and 7s. 6d. per day, called board wages, while in wait- 

ing, and during home journies; but which ceaſe when they are diſpatch- 
ed upon foreign journies; alſo an allowance of 251. a year for keeping a 
horſe; and are paid beſides for the expence of journies, foreign and 
domeſtic, according to certain fixed rates, the particulars of whichy as 
received from the clerk of the cheque, are inſerted in the appendix. | | 

Every three months bills are made out for the board wages which have 
acerued; and for the expence of the journies which they have performed 
during that period. Theſe bills are prepared by Thomas Ancell, deputy 
chamber keeper in the foreign department, from minutes and directions 
| uh to him by the meſſengers, to whom he acts as agent, and er! 

rom each of them two guineas a year for this ſervice. All the bills 
the eigbteen on the old eſtabliſhment he tranſmits to the clerk of the 
cheque for his examination, and certificate ; but the bills for home fer- 
75 e of the ſixteen attached to the ſecretary of ſtate's office, he ſends to 

e chief clerk in the department where the expence was incurred; and 
| thoſe for foreign ſervice only, to the clerk of the cheque. When 

this officer has examined and certified the. bills tranſmitted to him, they 

are ſent to the office of the ſecretary. of ſtate where the ſervice was per- 
formed, and being allowed and _ by him, are afterwards paid at the | 
lord chamberlain's office. | 

The clerk of the cheque requires the meſſengers to produce to him f 
rouchers from the offices of the ſecretaries of ſtate for all journies per- 
formed. Where thoſe are wanting, or where any charge appears incon- 
ſiſtent with the eſtabliſhed allowances, he difallows the article, and re- 
turns the bills to be corrected. ' | ; 

The bills for home ſervice of the: . 4 ſent to the chief. clerks i in 
each department without any voucher, whatever; they only examine the 

additions, and lay the bills before the ſecretaries of ſtate for their allow- 

_ ance and ſignature ; after which the chief clerk in the home department 


enters the ſums in a book, and returns the bills to the meſſengers (but 


the chief clerk in the foreign department returns them without any ſuch 
entry.) They are then carried to 08 lord chamberlain' s office for pay- 
ment. 

Previous to the year 1972, the bills of all the meſſengers for both 
home and foreign ſervice,. were examined by the clerk of the cheque; 
but ſince that period, when the ſixteen were particularly attached to the 
offices of the ſecretaries of ſtate, their bills for home ſervice- have 1 
exempted from his controuul. | 

From the time of thisexemption until the year 1782, theſe bills were 
made out every fortnight, and paid ſoon after, at the treaſurer of th 
chambers office; but ſince that year, when the aboye office was aboliſn- 


. ed, the 3 has been very irregular and uncertain, inſomuch that 


ſome 


n 3 


. . : 0 1 1 ) 9 | 
ſome are now fifiven months in arrear, which, asthey repreſent, fubjedts 
all of them to great inconvenience, and many to diſtreſs. : 
Upon payment of the bills for foreign ſervice, a deduQion is made 
therefrom of 1s. '6d. in the pound ; but no deiludtion whatever is made 


from thoſe for home ſervice. 
The amount of the bills allowed by the recietirh a flats for the 


_ department for the year 1784 was 7,4661. of which the ſum of 


31. 28. 3d. had paſſed the examination of the clerk of the cheque; 
Ley ſum of 5, 820l. 188. has been paid on account of the fame at the 
— chamberlain's office ; the remainder, being I 645“. 28. is All un- 
ad, 
8 In the forei gn deperement there was no account kept, Fri which the 
amount of the bills allowed by the-ſecretary of ſtate for — fear 1784 
could be collected; but the amount of thoſe which had] the exa- 
mination of the cterk of the cheque was 40471. * I * of thoſe 
paid for that year at-the lord chamberlain's office Arg 17 17 8. = ne * 
amount of thoſe ſtil] unpaid cannot be aſcertained. It appe 
ever, that there has been paid and allowed for the ex . b 7 chi enge ies | 
at both offices, for the year 1784, the ſum of 13,7781. 175. 4d. But Tis | 
is not the whole. The outſtanding bills for the foreign department, the 
amount of which is not known, will increaſe the expence by fo much. 
Of this ſum of 13,7781. 175, 4d. about one third appears to have been 
you or allowed without the examination of the (clerk of the cheque. 
We have been thus particular, in order to fate the whole of the in- 
formation we have received relative to ſo conſiderable an expenditure 3 - 
the particulars of which, together with the whole of the depoſitions - 
which, we have taken from the different officers employed in both "= 
departments of your oY $ N ſecret wan ie off are anexed 


o 


to this oy; wk 
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meien thus 3 what officer are empl oyed, what ſervices 
formed, and expences occurred, in each de artmeht, a rind part . 


A 


our duty remains; namely, to add ſuch obſervations as have oc 


eto us, and ſuch plans for carrying into execution the general purpoſes 
ce A the att, as may appear to us proper te to de adopted for the 225 to 


"he official duty of the under ſecretaries of ftate appears to have been 


of late executed by one perſon in each department. In the bone de- 
8 E one of the under ſecretaries was abril _ tek * 
leave at the time of making this i and in t epart- 


nqui 
ment, 6 one of theſe offices neyer has Was Nek up ſince the N Ee 
ary of ftate for that department came into office. It is therefore rea- 


ſonable to conclude, that for the neceſſary official buſineſs of each depart- 


ment, one under ſecretary is fufficient ; and ye are of opinion that for 

the obvious reaſon of preventing the confuſion and ferious conſequences | 

that may ariſe, in buſineſs of ſuch oo importance, from frequent 
tionary. But as we 3 | 


* 


„„ OS 
that the private and confidential buſineſs of a principal ſecretary of it 


il | Rate, may require the aſſiſtance of another perſon, it may be expedient : d 


that the principal ſecretary of ſtate for the time being ſhould, on his 
coming into office, have the nomination of an aſſiſtant under ſecretary 
for the management of buſineſs of this deſcription. -''' oh + 
From what we have been able to collect, the general buſineſs of 7 
the office is ſcarcely ſufficient to furniſh full employment for the clerks 
at preſent borne upon the eſtabliſhment.; and we conſider their preſent 
number as rather to be juſtified by the propriety of having fit perſons * 
always in readineſs upon any extraordinary preſſure of buſineſs, than 5 
t 
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from the degree of employment which the office ordinarily affords. 
If they were reduced to eight in each department, your Majeſty's ſer- 
vice might not ſuffer from ſuch reduction. 
_ Conſidering that theſe offices are the channel of the moſt ſecret cor- 
reſpondence of your Majeſty's government, we are ſurpriſed to fin 
that the perſons employed therein were not bound to ſecrecy either by q 
oath, or any other obligation. Much reliance, certainly, may be ] 
| 
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placed in officers choſen with propriety ; but a truſt of this importance 
requires caution in the extreme, and ought to call in aid every fence , 
and guard of which the conſtitution will admit. We are therefore 
of opinion, that every officer and clerk employed in theſe offices ought 
to take and ſubſcribe an oath of ſecrecy and fidelity before a judge of 
one of the courts of record, and ſhould alſo enter into a bond tothe 
amount of thrice his annual ſalary, for his true and faithful demeanor _ 
therein. 8 fo OE Ce oil rs Wane 
It has already been mentioned, that the duty of the chamber keepers 
in the home department is at preſent executed by one perſon, but that 
this duty in the foreign department is executed by two. This difference 
appears to be owing to the frequency of councils in the latter depart- 
ment, which renders ſuch duty more than one perſon can perform. 
We are therefore of opinion, that one chamber keeper is ſufficient for 
the former department, and that two in the latter are neceffary. 
It has likewiſe. been ſtated, that John Doudiet, Richard 'T urner, 
Peter Fombelle, and Elizabeth Emmet, receive certain annual ſtipends, 
ariſing from offices, the duties of which they do not diſcharge, Al- 
though ſuch contracts have no juſt claim to be conſidered, yet, upon a 
regulation of the offices, it may be proper to make them ſome compen-' 
ſation during their lives. But we are decidedly of opinion, that the 
principle upon which they enjoy their preſent allowanges is a ſource af 
abuſe which cannot be too much reprobated, and ought in future to be 
_ diſcontinued. . _ 8 J 8 
f Nearly one-fourth part of the expence of theſe offices appearing 
ll to have been defrayed, by the fees thereof, we were induced to inquire 
| into the nature of ſuch fees, and by what authority they were taken. 
i We found that they conſiſted of ſums payable upon certain inftru-. 
| ments, according to a table thereof, which is kept in the office, and 


— — 


— O—— 


— 


—— —— — 2 bo a or; — — 
— Cee EE — : —õ— A ůMũ·:. „„ — — 
p — — — — — ern — 

* 
— % 
. 
2 — 
44 


ſuppoſed to be of ancieng uſage. The records of the foreign office 
trace it back for the three laſt reigns; and there are other proofs af | 
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E „ | 
its having exiſted in the time of King Charles the Second, but it is 
believed of a ſtill more remote date. Conſiderable as theſe fees are, 


no inſtance (excepting that of the paſſports granted during the laſt war) 
as occurred of the rate thereof being complained of, ſo as to induce 
us jo think them exorbitant. We are therefore of opinion, that ſuch 


fees ſhould continue to be taken according to the ſaid table. 


inferior to what it: would prove, particularly in time of war, if there 
was not great neglect in taking out of military commiſſions: by the 
parties to whom they belong, or their agents, owing to which there 
is an accumulation of military commiſſions in the home department, 
to the number of upwards of four hundred, above one hundred ok 


7 


which are for field office. ß 
To check a practice ſo prejudicial, not only to the funds of this 


office, but to your Majeſty's ſervice (to which we apprehend it is ma- 
terial that every officer ſhould bear with him this document of his mi- 
litary rank) ſome effectual ſteps ought to be taken, For this purpaſe 
we recommend, that the parties, or their agents, ſhould have notice 


by letter from the chief clerk in the home department, to be r 


every month, that ſuch, commiſſions remain in the office, and ſhould de 
required to take up the ſame; upon their neglecting ſo to do within 
three months of the firſt notice, the fees ſhould be doubled, and upon 
continuing ſuch negle& far three months longer, the commiſſion ſhould © 

be null and void; not without proper exceptions in both caſes, in 
favour of perſons ſerving your Majeſty in the Eaſt and Weſt Indies, © 
or other diſtant countries; and. that theſe penalties ſhould be ſignified - 


to them in the letters of notice. 


According to the preſent mode of the diſtsibution of theſe fees, five 
officers. in each department are excluſively intereſted in the amount 
thereof; and no difference whatever is felt in the general expence of 
| theſe n ]]]ſſft C 
Ot ſuch officers the firſt is the ſecretary of ſtate, whoſe income bp; 
the preſent arrangement varies: materially, according to the ſurplus of 
fees in each year; a ſource of emolument which, beſides being pre. 
carious, is little conſiſtent with the dignity of his ſituation. Equally ' 
precarious, and equally derogatory to his rank, is.that part of his in- 
come which is 4 on the profits of the London Gazette. We 
are therefore of opinion that both of them ſhould be relinquiſhed; not, 
however, without ſome ſubſtitufion in lieu of the reduction that this 
would make in his profits; for we think, the income of ſo high an 
officer ought to be liberal, and fully adequate to the dignity and duties 
of his ſituation, but, at the ſame time, ſhould ariſe from a certain 
fixed ſalary alone, independent of any contingent emolument-whatſo- - * 


ever. As relating to this ſubje& we have hereunto annexed the copy 
of a minute. of the board of treafury, dated the 14th of March 1783; 
by which it appears, that it was your Majeſty's-moſt gracious inten- 


tion to allow each of your principal ſeeretaries of ſtate a net annual 
_ falary of 4,500. in lieu of every other receipt of oſſiee. 
2 5 1 e ** | ; , e The 
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Phe remaining (officers, here alluded to, are the under ſecretaries, 


chief clerk, and chamber keepers in each department, whoſe official 
income is not only dependent, in ſome meaſure, upon the amount of 
Fees, but alſo upon that of gratuities, a ſpecies of receipt which, ſhould 
not be allowed to be perſonal to any individual; and the chief clerk 
and chamber keepers, beſides fees and gratuities, receive ſums under 


the denomination of perquiſites, equally exceptionable as perſonal 


emoluments, We would not preclude theſe officers from receiving 
= reward proportioned to their reſpective duties and ſervices ; but ſuch 
reward ought to conſiſt of a certain fixed ſalary, and not depend on 


any contingent emolument whatever. 


e have the ſame objection to the allowances from the poſt-office 
revenue continuing on the footing of perſonal emoluments, The 
officers ought to receive one certain fixed ſalary in lieu of all other 


official. receipts whatever; the perquiſites ariſing from franking newf- | 
Papers excepted, which may be left to the perſons who. now enjoy 


the ſame. | : | e 

From the mode we have recommended for paying the officers on 
the eſtabliſhment of the home and ſoreign departments, it is evident 
we. cannot diſappraye of that adopted in the new office for plantation 
affairs: nor do we object to the amount of the ſalaries payable to 
each officer therein. But conſidering that the under ſecretary in this 
office receives a penſion of 250l, a year; in conſequence of the abo- 


Ution of the board of trade; and occaſionally further allowances, par- 
ticularly one in the month of May laſt, amounting to ,qool. for his 


attendance. on the committee of privy council, a duty which he con- 
fiders as attached to his office, we are of opinion, that his ind#idual 
emoluments are more than ſufficient; but, as in our conception the 
whole of this eſtabliſhment may be temporary, any further remarks 


* 


on the ſubject are ſuperfluous. 


The variety of the funds of theſe offices, and the claims of each 


officer upon each fund ſeparately, ſeem calculated to oecaſion intricacy, 
and to give much unneceſſary trouble. It would be an obvious im- 

provement if they were conſolidated into one fund, and the payments 
made thereout, without any reference to the ſources fram which they 
ſeverally ariſe, | | | 7 TS 


For this reaſon, as well as thoſe above ſtated, we are of opinion, 
that the whole fees and gratuities received in theſe offices, together 


with the profits from the London Gazette, and the allowances from 


the poſt-office revenue, Iriſh concordatum fund, and the Eaſt India 
Company, ſhould conſtitute one general fund in the hands of the chief 
clerk of each office, towards defraying the expences of the office; and 


that the ſalaries of the under ſecretaries, clerks, and other officers, 
together with every other attendant expence, be paid thereout quar- 

terly, as far as the ſaid fund will produce, and the remainder made 
good out of the civil liſt; in aid of which the balance of the fund . 
ooght de de carried, if in 20) yea it hall exceed the oxpeyce of the. 
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It is likewiſe: our opinion, not ariſing from any thing irregular that 
we have obſerved: in the accounts of theſe: offices, but from general 
reaſons of propriety and caution, that each chief clerk: ſhould: make 
up an account of his receipt and expenditure annually ;; namely, 
within one month from and after the 31ſt of December, and ſhould! | 


lay the ſame before the ſecretary. of ſtate for the time being, for his 
examination and approval; and that after it has received his appro- 
bation, the chief clerk. ſhall make oath to, the ſaid account: before a 
baron of the court of Exchequer, and preſent the ſame to the lords 
of the treaſury for their approbation and allowance. e 
We did not form our opinion relative to the receipt and application 
of the fees, without weighing the different arguments, either for 
aboliſhing. fees altogether, for ſuffering them to be received hy indi- 
viduals, or for receiving them as an aid to the ex pence of the difftrent* © 
eſtabliſhments. It may be urged, that the receipt of fees by individuals 
may prove ſo conſiderable a ſpur to them in the ſpeedy execution of 
their buſineſs, that notwithſtanding any augmentation of ſalary whicW 
may be made in lieu thereof, yet the practice will hereafter” recury. 
when the reaſon for augmenting the ſalaries may have been forgotten. 
But as ſuch a practice cannot be introduced without the knowledge of 
the ſuperiors in office, and therefore, as ſoon as known, will not fail 
of being checked, it cannot be imputed as a defect in that plan Which 
we have preferred. „„ ET. 3 
The taxes and duties payable out of the ſalaries of public officers-- 
ſeem very little calculated"to anſwer the purpoſe of revenue, for which 
they were intended; For in thoſe caſes, where the ſalaries are tos 
high, the obvious and: ſimple mode of deriving: ah aid from them tod 
the revenue muſt be by their reduction; but the common mode of 
taxing. them ſerves unneceſſarily to multiply the number of receipts 
and payments, by taking back with one hand what has juſt been given 
with the other, diminiſhed too in its progreſs by the charge of col- 


lection. In other caſes, where ſalaries are avowedly no more than 


ſuficient, ſuch reducti s only recoil upon the public, by creating new- 
claims to conſideration, which muſt in juſtice be ſatisfied: We are 
therefore of opinion, that the ſalaries of offices on this or any other 
eſtabliſhment, When duly regulated, ſhould be exempt by la from all 
taxes and duties whatſoever; and until ſuch a mode is adopted ſuen 
taxes ſhould be paid out of the general fung. 
Of the offices attached generally to both departments, thoſe of 
keeper” of*the ſtate papers, .colleQor and tranſmitter of ſtate papers, 


and ſecretary for the Latin language, have appeared to be ſine- 5 


cures; a deſcription of office which we can only conſider as a bad: ſub- 
ſtitute for penſions, leſs open to public controul, and moe liable to 
abuſe in their application. We are therefore of opinion, that thoſe 


offices ougkt to Be aboliſhed, hut the income of the preſent poſſeſſbrs 


continued to them during their lives FFF 
The office of Gazette writer has alſo been ſtatod to be à ſinecure, and 
that of his-deputy very nearly: fuchi In their preſent applicationy they. 


| ſerve 


; RR a 
ferve as additions to the income of diligent officers-in the foreigh depart- 
ment. As, however, in the eſtabliſhment which we ſhall propoſe, 
both thoſe. officers will have a proviſion proportioned to their duty and 
ſervice, we are of opinion, that the offices of Gazette-writer and deputy- 
' thereto ought to be aboliſhed, the duty annexed to the office of chief 
- clerk in department, and the ſalary and fees appropriated to the general 
funda the fecretary of ſtate's off c“... 
The remainder of theſe offices appear to be efficient, and ſuch as may 
be continued in their preſent ſtate. The commiſſioners for methodizing 
and digeſting the ſtate papers in particular are upon an-eſtabliſhment- 
ſo reaſonable, and have executed ſo fully, not only the taſk for which 
they were conſtituted, but the further duties of the keeper, and of the 
collector and tranſmitter, that after the abolition of thoſe offices, the 
Jole cuſtody and arrangement of the ſtate papers can be left in no hands 
with ſo much propriety. ' E T 
Here it is fit to obſerve, that the paper office being a kind of library 
ts the ſecretaries of ſtate, to which they are continually obliged to have 
recourſe, great inconveniencies have ariſen from its diſtance from the 
foreign office, and from being inacceſſible except at ſtated official hours. 
Equal inconveniencies have ariſen from the diſtance of the two offices of 
the ſecretaries of ſtate from one another, and from the want of proper 
reſidences therein for certain ſtationary officers, whoſe. conſtant atten- 
dance would be deſirable, not only for the greater ſecurity of the papers,: 
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but to be at hand in any emergency. _. + „„ 
For this purpoſe it could be wiſhed that the offices of the two ſecreta- 
ries of ſtate, and the paper office, were under one roof, or at leaſt ad- 
Joining to one another; that there were apartments therein for the con- 
ſtant reſidence of one of the clerks, and of the chamber keeper ; and 
that the ſecretaries of ſtate and their under ſecretaries had the means of 
acceſs to the paper office at all times. 5 e 
In the incidental expences, no particular articles attracted our atten- 
tion as objects of regulation, or eee But the expence of 
ſtationary appeared to us to be exceſſive, which we attribute to the cir- 
cumſtance of that article being ſupplied by patent. This led us to in- 
quire whether a more eligible plas might not be adopted for furniſhing 
the offices with the neceſſary article, in order that a mode ſo exception - 
| able, and liable to abuſe, as the preſent, might be di continued. 
We found that the ſubje& was not new to your Majeſty's miniſters ; 
and that a plan for this purpoſe, propoſed by John Mayor, Eſq. had 
already been laid before the lords of your Majeſty's treafury for their 
| conſideration. Having called for this plan, and conſidered of its pro- 
priety, we are of opinion that .it has every appearance of being very 
advantageous, to the public, and therefore merits their lordſhips early 


attention. 1 N 33 JFF 
It has been ſtated, that the annual expence of your Majeſty's meſſen- 

gers in ordinary appears very large; that the bills for home ſervice of . 

the ſixteen attached to theſe offices, amounting to about one third of the 
whole annual ſum, are not ſubjected to the examination or controul of | 
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cheque, in the manner they Were previous to the year 1772 ; that bo 
bills 1 5 to be paid at the Jot@ chamberlain's Office Wer the ee . 
ficate of that offcer; that the bilfs ſo certified ſhould be paid | 
and without deduct ions ; for" {6 long as ts arearregular,. 
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being of” F lelf equal to that of. each of the lle Heſtate & offibes, 
yet from the nature of the ſervice, and the whole * the eſtabliſhment 
not coming properly underour cognizance, we catinot propoſe a detailed 
regulation thereof; we maſt content ourſelves” with recommending ge- 
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from any other place, penſion, or emolument whatſoever under govern- 


ment, ig 8, 2441. 16s. 9d. the particulars of vhich; extracted from the 

evidence hereunto annexed, are inſerted in No: 53 of the . * 
Some of theſe emelumevis however quits is be ſeparately c 

as objects of particular regulation. 3 2 ry 
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longer operate. We are therefore of opinibu, that a penſion which has 
deen granted to any public officer, upon bis retirement from an bffice, 
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Thomas Pratt; Thomas Cotton; bn Martin Leake, Waben — 

bord, Geerge Ratnus; WWiIHaem Beat Thomas Noting Brough. 


"bs ities Deane Poeynta, Benjamin Brümmnrel, 
Philip. Ciprian Henry. Sue Sento John Christop . ideift;, 
ph Smith, William Chinnery, William 8 « yp junior, John Tel. 
Mathew Winter) John Harward, 'Wilkam Speer, ſenior, George 
ert,, Henry Fowler) Francis Dancer, William Edward Smith 
Willians) Pembroke; Jaches! Royer, William Dugdale, John Morin, 
Hugh Valence Jones, William Chamberlayne, Jeſeph White, 'toge- 
ther with other inferior officers, from whotn, and the returns 
made to us, we have collected the following information: 5 
The eſtabliſhment of the Treaſury conſiſts of five lords eemmineseft, 
two joint ſecretaries, four chief clerks, fix ſenior clerks, ſix. junior 
clerks, a minute clerk, two copying clerks, on rincipal clerk, with ' 
fix aſſiſtants for keeping and ſtating the accounts wt the revenue depart- 
ment, a receiver of fees, a keeper of the papers, two ſolicitors, an a. 
ſiſtant ſolicitor, a chamber keeper, four exchequer meſſengers, and ne 
_ cuftom-houſe meſſenger, a ranger of books and bag bearer, a houfe- > 
| Keeper, a houſekeeper to the levee rooms, and a door-keeper ; beſides 
which there are five extra clerks, and three extra meſſengers employed 
in the treaſury, and three clerks ſuperannuated upon part or their 2. b 
ries. 
The buſineſs of the Board of Treaſury i is to conſider ns determine : 
upon all matters relative to your Majeſty's civil liſt, 'or other revenues; 
to give directions for the conduct of all boards and perſons entruſted with _ 
the 5 1 management, or expenditure of the ſaid revenues; to * 
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mods the publics: 
ING in to attend dhe board, . wage 
their dpi * ——— andi g to 

tend the condu@ of the buſineſs in every department of the office, 


The duty af tho chief * attend the N iſs 5 


tribute the officialbuſiveſs r to prepare themſelves: 
all inſtruments that are of 2 f. r which? ' 
re proparedſby athera, to preſe or ura to or t 
— — Hy 2 — and to deliver them ouer to ons! 


of tha x ſepior elerks, amang wr official buſineſs of — | 
is divided, each having a department for which he irn pon om al 5 

aſſiſtzd therein hy one of the junior clarka. 7 21183 2 

e duty of the ſix; ſenior clerks, with their ame) i is pepe 

all inſtruments whatever that ariſe in each of their ſaid; Land 
deliver them to one ef tis chief. clerks to he preſented for ſignature, pms 

when returned, o give them. over to the river of the-foes, whoſe duty 

it is to — — gngrok _—_— 3 ——— of. e "IT 


3 5 — 5 — — for 
other offices 0 revenue: rom ma out — 
ſury board what is called a caſh paper, ſhewin the balance of — ö 
remaining in the exchequer ſot the uſes of your Majeſty's/eivil: 
ment, or for the public ſetvice of the current nan te they likew! ago 
out for your Majeſty a monthly; ſtatement of the civil; lit\receipes and 
payments,. and keep-ſuch other books and accounts: ak ate require$by 3 
the board of treaſijry, ar are-neceſfary for the public ſet vide. 
The attendance af the. joint ſeeretaries is in — un- 
remitting and oft hief and other clerks daily from: ton in e 
morning till the buſineſs of the day is finiſhed; aden deset Ine 
3 bien dated: e oa = 
3 wit n Tub . 11. * 4 


clugy af the/ ke; eper of the papers. is to ſchedule and-digeft all pa. 
pers Tho import 1 to his repoſitory ; · to inſpect the — 2 5 55 
ofñce, . and di ſpoſe hem in preſſes, and be ready. to inform dhe 
ſecretaries and clerks of their reſpective contents, hen neceſſary i this! 
duty is, and has beeo-for ſume time paſty” executed by deputyya⁰ the 
principal has ſeldom given any attandance in perſon. bag t 
The office of one G the ſoli 'citors, Hugh Valence Jones, Efquires iy 
at pteſetit, and has been far the years paſt, a ſinecure no duty. . 
or attendanee having ever been either of him or his Dodell. 
The other ſolicitor whoſe office is 7 conſiders it as: yy to- 
bebe with us . to ſolicit, * defend, and manage all. | 
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tien carrying forward; and having been "ſince: found att g DA 
count of the proceſſes frequently carrying on- in autem eue ate the 
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SP PU n direfted by ine w 
the principal ſecretaries of ſtate, or attorney general q to peruſe all- 
and memorials referred to him from the treaſufyj and ——— 2 
t in went: to their lordſhips thereon, His attendance on üs 

is in general daily, and at all hours ; hut naturg}ly/yavieas ä 

the degree of bu — that occurs. The office of aſſiſtant ſolititor 
fiſt (eſtabliſhed in the year 1746, by reaſon of the nambui vue rials 


5 at _ ſame moment, has baen continued fc | 25 
he duty of the remaining offices is implied by their mee 
— 2 daily during the office hours. © nd th e 
The extra clerks were originally introduced into the | mY 
ſury i in December 177, in order to expedite the copying of paper ca a | 
for: hy —— their number was at firſt five ben Abr flow: 
of the ſeſſions in 1778 was reduced to three, andihax . 
time to time, according to the degree of aſſiſtance wanted, and Rands-at- 
preſent at five, the original number. They hay been fund eſſentially 
uſsſul in ſervices, which before, ſor want af proper officers; 2 
much n * Three of them regiſter, doekei, and arrange ah pa- 
2 t — two ee three have the care of the treaſury bills | 
of exchange; the fourth nenn 
aſſiſtant to the 3 keeper of the papers; to gomp | — 
of the ſame ; and the fifth is employed in copying pers, and in the ya- 
rivus buſineſs of the treaſury, a8 Are n . 
The extra meſſengers are of long ſtanding i in the Ry, and l 0 
* is principally to attend on the joint ſecretarie. N 
he expences of this office are defrayed either out A our: Ma eſty 
civil liſt, the revenues of the cuſtoms, the fund ariſing by fees, or, laſtly,” 
by certain new year.s gifts received from puhlie offices and - officers, to- 
gether with . trifling perquiſites. In the yours RICE he charges 


upon the civil liſt re, to (0204837 oe ae has upon the cuſ- | 
und: to. 13,289 31 | 


tams t0,2,310l,.18, $d. ; thoſe upen th 188.; n 

the ſum derived rom new. — s gifts and 83 2 75 85. 20.3 

which ſums were diſtributed in the followio 3 > | 
The lords commiſſioners receive a ſalary. ot 1, 600l. 2 W out of. 


the civil liſt, reduced by taxes to 1,239l, 18s. and a ſhare of new year's" 


gifts, amounting:in the year 1784 to 46l. As. each; beſides which; the 
firſt Jord has an additional ſalary out of the civil liſt of 40221..a year, 


— by taxes about 3,601. 284. e een ee ſrom | 


is, office about, $0461. 48. inn IC, 
he Joint ſagigtarics.ceceive an allowance of: 3:000l., esch but 885 thi : 
fee fund, and a ſhare. of new year's. Sifts _ amounting in the year? 
2784 to 27191. 108. 8d. „ Auen ut 643: ot 1 2 v4 ate yi! 
Iba chief Kakende xooxing, an, a e ee 8 el. each: but- f. me fee | 
and g ſhare of ne x year x. gifs each amounung in he k 
10 Ig N 243077 . Aga: open t n Wh qty L 
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1 8 4G Ot the r pying'clerk - 100 0 n 4 
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The ſix ſeniors fix junitoe, and two copying es tees 

and ſix under clerks in the revenue office, receive à ſalary of 100l. a 

year each out of the civil lift, beſides which, the ſix ſenior-and ſix junior 
clerks, firſt * 8 and receiver of the, er hve the following 


ne . Fs rob re 


Wafer bo Raſt fl F:. 

fy 5 — — — 120 
D 4452 2d junior ditto 109 
300 3d junior ditt wt) 100 
TIRE OE. 35 - 4th junior dito 1 ---, 80: 
5g *: $7; 300 5th junior ditto / . 60 5 
- 0 th junior ditt 830 
1004 Iſt copying clerk - 5 *: wx 
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— received likewiſe in he your 2784 the ui 
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fomsin new years gl: e 09%: Bb $6" 56 1 5 


{LK N 10 = . oF ana r 
ee L. 20 0 ©) (4h Geniorcleck/ "£49 n — 
2d ſenior ditto 14 18 1 th ſenior ditto 9 25 955 150 
V ſenior dito * 755 ne ban ſenior dne 1 % Q 

And the minute LES $eceived: e . 
charged in the neten under weben of ſpecial Retry n 


| FT: Mr lt * 19 een Alt 


_ official income, therefore, in oe. na. e 


Ot the fiſt 2 *. ER, .. 
Of the ſecond — 
SGi the thindl ſenidr clerk 
Of the fourth ſenior * 
Ol the fifth ſenior clerk 
4 Of the wy k ſenior clerk - 
Ol the firſt j 


unior cler 
Of the:ſecond junior — 0 
Of the third Maniac eden 
Of che fourth junior * 
- Of the fifth junior clerk 
Of che ixt — e clarks: 1 5 

$4 Of the fi copying elek- — 
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Of the minute rk Ra t+ Cie „150 o 
e Re nene 8 

a 2. 9995 5 . 44 &.--3 Er 
a office the pi 7 mii ſalary of — * out 
of the revenues of word cry ——— inder him, in 
addition ta the zonal which they receive out of the civil liſt, have ſur- 
„ e e 
ns follows; WO | E PF. 5 l ö F 


8 N wed 
„% 09 a t0 


Ot the third cler | . 
ISR Of-the-fourth-clerk — | 
= Of the fifth clerk . 

Olf the ſixth clex 

Olf theſeventhcleck' - 

| 4 7 inen 


One of the three ſuperannuated clerks, Thomas Fomkins, retains 
only his ſalary of rool. out of the civil liſt. The two othersg Frederick 
Reynolds and James Royer, have allowances, by order of a mmute of 
the treaſury board of 16th December 1783, of gool.' a. et each, 
charged on the fee fund ; beſides which, the latter has a falary of aol. 
a2 year out of the cuſtoms, having been formerly a clerk in the revenue - 
office, and his name ſtill remaining on that eſtabliſhment, But Mr. 
Royer, notwithſtanding frequent applications, has not:yet received ah 
part of his allowance of 3ool. a year out of the fee fund, this fi 
not having proved ſufficiently productive for that purpoſe, in which 
caſe the minute directed that it ſhould be paid out of any other fund 


the board might think fit. 


A dy remaining officers of - the treaſury have ſalaries out of the civil 
= IOW. :::. | 1 | „„ 
Vb eeper of the papers has a ſalary of yool. à year, reduced by 


the one ſhilling duty, and an allowance of ol. to his deputy, to 340l. 
the whole of which he pays to Thomas Pratt, Eſq. during life, wha 
reſigned this office in his favour in the month of January, 178323 
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One of the ſolicitors, Hugh Valence Jones, Eſq. has a ſalary, of 
200l. a year, reduced by taxes to 1 30l.; The other ſolicitor, William 
Chamberlayne, Eſq. has a ſalary of 1000l. a year, reduced by the one 
OE duty to. 950l. beſides which, he received in the year 1784 the 
further ſum of 376l. 19s. for extraordinary trouble and attendance ; 
alſo gol. for petty diſburſements, and ten guineas in fees for drawing 
private reports: his aſſiſtant in this buſineſs receives a falary of 4ool.' 
a year, reduced hy the pne ſhilling duty on Hae er Re” 
The chamber eeper has a ſalary of 480l. a year, reduced by the 
one ſhilliag duty, and the ſeveral allowances of 4ol; which he pays 
Hanbury Potter, door-keeper ;- of 221. which he pays to Jane Ap- 
pleby, chouſe-keeper ; and of Fol. which he pays to William Pilking- 
ton, to the ſum of 344l. beſides which, he receiyed in the year 1784 
about 105. 178. 6d. in new year's gifts, making together 449l. 178. 6d. 
-out of which he finds the office of the treaſury in coals, candles, and 
a' great yatiety'of other articles, ſo as to reduce his annual net receipt 

vn an average to about 175. T7777 OF ot - 
Ĩ! be four exchequer meſſengers have each a patent ſalary of 41d. a 
day; alſo the ſum of 11. 38. 4 year for a livery, and ali 88. for'a port- 


| \ mafntean'y alſo an allowance of al. 10s. a month; three termly bills, 
"amounting together fo Fal. and new year's gifts, amounting in the 
Fear 1784 to about agel. all which ſums they receive as meſſengers tu 


1 
o 


ie exchequer ; they likewiſe peccive a ſalary of 50l.'a year f 


Y SS 6 3 


the cuſtom-houſe meſſenger, the ranger of bak an 


s. 
mY þ 


AS: 


nl making the "OY receipt of each of glam; fram both of. 


fices, 2821. 78. 10d. reduced by taxes and other deductions to 2611, 126, 
and when they are ſent upon any meſſages out of the bills bf more 
tality, they have an allowanee for riding expences of IS. 4 mile, x6 


duced by deductions to rather under 9d. 
Two of the above meſſengers, John Walker 140 William 1e 


execute their offices by deputies, (being allowed fo to do b their pa- 
tents) peheg Joey Pee for Sein en ie l wen d old Walked ai 
Roſs, together with Thomas Gibbons, wete- ſeverally under agree- 
ments, upon entering into their offices, to make ſundry annual pay- 


ments to other perſons, who bore no part of the duties of their offices, | 


of which ayments there only remain at preſent 151. payable by William 
Roſs to Jab ohn Gardiner, 9 57. payable by Thomas fy — td 
Chriſtopher King, in aid of which the ſaid Gibbons, has Ace pine 
a penſion of 481. 15s. net per annum. 

The cuſtom- houſe me f bas a ſalary a . x or from th 
treaſury, and à like falary from the cuſtor-houſ together 
1211. 13s. 4d. reduced by the 6d; duty to 1181, 128. 80. 4 be like- 
wiſe an allowance for extra ſervice at the treaſury of 30l; a *. and 
received in the ear 1784, 291. 188. in gratuities, . and eleven an 
in new year's gifts, making his whole receipt 190l. 18. 8d. « 

The Tanger of books and bag bearer, 81 F 0 at Srefein 
united in one perſon, receives, by virtue of the former office, 2 ſalary 
of Fol. and by virtue af the latter; a falary of 46h. and received in the 

year 1784, in new year's gifts, virtue of both, 471: 16s.'6d. making 


his whole receipt 1371. 168. 6d ing ſome trifling vqluntary 
preſents given him occaſionally by len ons _—_— oy" Ar wan = 
Which he has never kept any 3 2 . ol wee Ft 


The :dypr-keefier has a 2 „ 89d an ede 
4ol. paid-him, as . by — c alnbertkeepe r. He exe - 


cutes his office; by deputy, to' whom he allows the —.— of the new 

year's gifts, and ectaſional preſents, amounting to al gelle. 
The houſe-keeper has a ſalary of Sol. a year, \of which 40l. is 

charged in the incidents, in lieu of the like ſym which ſhe ne WY 


received from the . baunty liſt, - She likewiſe receives an allowance 


twelve guineas a year for the care of the paper rooms; alſo of 221, 
as above- mentioned, from the chamber-keeper-; and: of five. guineas 

from the ſame, for ſupplying the office with ſundry-articles ; beſides 
which, ſhe received in the year 1784 eleven guineas in new year's gifts 


and perquiſites, making her whole receipt 1311. 3s. ſubject to the 


charges of her domeſtics, and other expences. 
The houſe-keeper to the levee. rooms has a LOR of 40 3 you and 


rol. charged in the incidents: ee 


Of the officers erde eee wind; t 


two. We and Rix: om door-kee 


* 


„ 35 

The expence of 'Rationary. for this office aineumted in the 84 

to e sd. This article is furüiſhed by the uſher yori 

ear he at bis prices, which are nnen rad wht value 

n i461 

fan foras paid for incidental wg in the year 17h, yes: ” 
lows: : 


ad Wo: aff 5 „ 0 5 

In Weiber to che e extra cle E C 12 + [ 
= o two of the ſaid extra 6 for wing n cht 
"care of the bills of en e ne eu 80 © o 
To the minute clerk 1 © 0 


To the keeper of the pipers' dep Cen me... 
thodizing and arranging the tre ry papers 60 5 0 5 


To the four extra ar at the raw of Fehr) 1408 
one guinea each per week EE I 278 77050 
To the ſame, for e at the rate of 5 W i an 
tet per mile 268 16 9 
In extra allowances to the to houſe keepers | — 16 0 
To the treaſury prin tte 16 8 
For newſpapers and ſimilar articles Pins 28 4 3596 110 
For foreign gazettes 30 0 0 
For the minutes of the houſe of lords - .'21: 0 © 
For houſe tanes LGW 32 16 9 
For work done, and dd miſcellaneous a at... 
ticles ee 46. 5 9. 
I. land-tax u pon the flarie of the clerks of 
. the treaſurxß 6 d 0 4 


| In civil lift duty on the falaries of che wy 
and other officers ” 1 eiter 0 


— 8 


: 4 FA | Tnall paid om ef th civil Lf | 7 — FEY 1 wy 
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Beſi Fi the 8 3 was paid out of the foe fund TY ns 
In the one ſhilling duty, and ſtand ſtamps on . 
PET. ſalaries of the joint ſecretaries and clerks 5 490 i. 0 # | 
118 And in land-tax on the falaries of _ joint N 


1. 
ernennen eee Se eee ee 10 0 4 pid 
OV R% « — ͤ © a LF * 5 
. . R # 
5 0 4 8 F | b 75 ee +4 — * 
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From the foregoing going account 18. appeals chute he aca a a 
5 office in the year r 3 — the TE of * 
which will appear at one view RE annexed to ING Report. 
2 e = — W 


2 3 15 „ 1 4 e 1 1 80 $4 
* 


3 8925 eG oat > 4 . * 141 its Akin Vile 92 ba Having 


45 5 55 5 
| reported . ſte; in an - 

7 jeſty's; treaſury, it remains for us to add out obſervations 
W 8 and ſuch plans a have oogurred, to us for future 1 blatic 
and improvement. | 
It is neceſſary. a elle chat ee has DDS, un : 
dergone very material regulation, having only ſubſiſted on its preſent 
footing ſince the zoth of November, 1982. _ 

Previous to that period, there was no ſettled. diviſion of the buſi neſs 
among the under clerks ; but it was left to accumulate in the hands of 
particular perſons, perhaps to the prejudice of others, and to the de- 
triment of the buſineſs. The official income of the officers exeepting 
in the revenue- office, and a very few other inſtances, whic Rood on 


their preſent footing): was precarious and uncertain. That of the 


ſecretaries and chief clerks: aroſe frm the receipt of fees, and from 
new year's gifts; and that of the other clerks, and inferior officers, 
aroſe in very unequal portions. from the ſame. ſources, excepting only 
2 7 lalaries. eee Saane e which: they receive from the 
ci | ay pig 1 
At the time e aol. the then lords. of your Mijeſty's 
treaſury took into conſideration the ſtate of the office, and made many 
very important regulations therein; amongſt others, - they, divided. the 
r bulineſs on the expenditure ſide of the treaſury into Tix dif- 
ferent branches, to be conducted by as many ſenior clerks, each aſſiſted 
therein by a junior 3 5. the ſame time their 2 8 aboliſhed 
the receipt of fees, gifts, 2 and perq uiſites, b Indieiduals; : 
appointed a clerk. for the e of KG Kh fees; uſually 
taken at the treaſury, 1 ed a lf r table: ene a copy of 
which we have annexed to this Report. Out of the the e fund thereby con- 


ſtituted they directed ſalaries to be paid to th . 7e clerks, 
to the. amount already ſtated, clear of all dedu Ia pendent, how- 
ever, upon the productiveneſs of the ſaid fund. 15 Was ſoon after 


followed by a by lation in the article of fttionary whereby the fre- 
quent deliverie tmerly in uſe were prevented: certain fixed allow- 
| made to the ſuperior officers, and the quantity conſumed 
in the office. put ane duch checke as effeQually to) uard 8 
profuſion in ; | 
_ are ſo rfeQly conformable to the f | 
which we have alr pady laid down in our firſt Report, that ey have 
left us very little to vggelt or recommend tp your ee e this | 
_ of our duty; it is a_ conſiderable advantage that we enjoy, in 
ng poſſeſſed of the experience of the three intervening years, ſo as 
- 2 12 enabled to aſcertain by the effects what in the firſt inſtance could 
only be ſubject of ſpeculation and conjecture; this rogers wall 
naturally enable us to point out ſome further im ay aan in ſuck a 
ſyſtem. The regulations therein eſtabliſbed, as they have gone, 
appear to have been wiſe, judicious, and ual, and at the ſame 
time that they have diminiſhed the abuſes, have very much added to 


e and diſparch.; in conduQi the A of this * 
| | 85 * | 


j 
| 
| 
f 


dur former Report, relative to the receipt and diſtribution of fees, 


ment; and, conſidering the advantage of permaneney, we ſhould 


tion. The other, whoſe duty it might be to attend to matters of ;2 
ſpecial and confidential nature, might continue at his preſent ſalary, 


us to point out, that the ſuperintendance of the revenue room having 
formerly been in the department of one of the four chief clerks, the 
Principal clerk in that room might, withotit impropriety ör in 
znience to the buſineſs of their ß * 
done of the ſaid chief clerks; Pry this office, not only for the abeve 
: reaſons, but on account of the Particular knowle 


: wen fyſtem of the e Public : evelnue, * Thould be 


cw): Z 


= 6ffice'4"k Lircumſtanee which we Set gest best eb. 
7 how deciſiwely it corroborates the opinion which we gan muy 
how unequivocally it proves, that the ſuppreſſion of 838 
xeceipts* by individuals, far from being inconſiſtent with the regu 
and ſpeedy execution of buſineſs, may be even inſtrumental in. e 
warding it, by preventing any unfair ſelection of thaſe * which 
are moſt probable, and holding forth one undiſtinguiſhed reward for 
general induſtry and exertion in ſuch official Gratis; But theſe: re- 
Sulations will require to be followed up by «thers, as well to enforce 
"and carry through' thoſe meaſures which have failed in the execution, 
to complete other parts of the ſyſtem, which ſeem as yet ĩtnperfſect. 
The arrangement of the buſineſs, and the amount of the falaries in 
general, meet ſo fully with out approbation, as to leave us but little 
room for comment. The line of duty committed to the joint ſecte- 


taries ſeems of a nature too important to admit of ſudden or inkjet 
changes in office, and too laborious to allow of - othe; avocatians. 


| theſe reaſons, we are of opinion that one of the faid ſecretaries, v 


1 duty it ſhould be to attend to the current buſineſs of che office, ſhould 


be ſtationary in his ſituation; and be precluded from ſitting in partid- 


think the ſum of 20001, a year an ample ſalary upon ſueh a tegula» 


and be left, as uſual, in the nomination of: the treafuly e for the 


time being. 


It is ſo material to this office that the: Gesten of the chief clerks 


mould be well filled, that it may not be adviſeable to adhere ſtrictiy 
to the rule of rotation in the appointment of theſe officers, ſinee their 
duty requires them to have an immediate and daily connection with 
the treaſury board or ſecretaries," and the chief official buſineſs paſſes 
through their hands, and depends much upon them for due execution; 
as well, therefore, to excite: a ſpirit of emulation in the office, as to 
obtain perſons of tried abilities ànd experience for this department, 


the chief clerks ought to be ſelected from amongſt the fix ſenior clerks, 
ithout regard to ſeniority, and ſolely according to fitneſs for. the 
The attendance of one of the four chief clerks, Mr. Peart, havitg 

been. of late years diſpenſed with, on account of bis a 8 0 


ties, the duty has devolved entirely upon the Ne 


have been found ſufficient for the execution thereof. Mn was 


partment, 'be conſtituted as · former 


i res ant 
"Les wa ſpecial 
__ 


lowances. of 7 the 2 1 in = revenue room; je od; ta, 
ſi mplify the payments, but that, being chiefly; engaged. in.the con | 


their hands, | 
' Befides the bx: clerks employed under the principal r in in i 
tenue· room, the name of | James Royer, .Eſg.. tands as an ad op 
clerk in this department, he having been originally employed N 
but his ſervices being aſterwards required in: another- department o 
the treaſury, the board diſpenſed with his attendanoe in this room, pak, 
only as 2 mark of favour, but in order that he might be iu ofe at lin, 
berty for other neceſſary, buſineſs, continuing to him at the, ſame time 
his ſalary aut of the cuſtoms of 200l. 2 year: as, however, he 
ſince been ſuperannuated upon an allowance the pfea of avocation nc 
longer ſubſiſts; and though the circumſtance of his having loſt all: i in- 
termediate promotion in ſuch department may make it unreaſonable 
to call upon him for. attendance on the duty at this late period, yet 
we muſt diſapprove the principle upon which he has been allowed to re- 
ceive a ſalary as an efficient otficer, when not really in that department, 
and more partieularly ſince he has heen ſuperannyated from the expens 
diture ſide upon a ſeparate allowance; and ſince his nontattendancg 
roves his clerkſhip unneceſſary, we are of opinion, that upon his den + 
* _ or quitting the office, no clerk ſhould be appbiated in his room. 
x Excepting this inſtance, and thoſe of the 8 er ſuperannuated 
uf | digen together with one of the chief clerks abo ih He tha 
F clerks upon the eſtabliſhment of the treaſury, t = with the ext 
ir clerks employed therein, x eons to be efficient afficers, : and to be at 
th the preſent moment in full employment; but if circumſtax 
15 ſhould lefſen the degree of employment aſligned „ extra ly 
5 the lords commiſſianers will no doubt reduce their pum 


: ” 
MP 


* It appearing, that none of the officers emplayed in the e ; 
ty ter into any obligation whatever for the . faithf6l/. diſcharge 4 . their 
* duty, (the four exchequer meſſengers excepted, who take an oath, of 

2 office) we are of ee for reaſons. ſimilar to thoſe ſtated in oug 


firſt ating leſs ſtrongly in this inſtance, that the of: 
ficers and e on PoE. war bliſhment ſhould take and ſubſcribe an oath 
of fidelity before a judge of one of the courts of record, and ſhould en- 
ter into a bond to your. Majeſty ta the amount of thrice. their annual _. 
falaries, for their true and faithful demeanor in their reſpectiys fituationse 
| The receipt of fees in aid of the expences of this office} being not 
only conformable -to- the principles Which we have already laid down 
but having had the teſtimony: of recent experience in its favour; we 
have. only. to recommend that __ ſhould ſtill continue to be received 
accarding to the table. go. in kor in order 0 keep a n 
heck ** 2 1 o de . Boy eo rnd eb ky F | 
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om the particular confidence repoſed in the preſent receiver, we think 
that cachof the ſenior clerks ought to keep a liſt of all inſtruments liable 
to fees which originate in his department, which liſt ought to be delj- 
vyered weekly to one of the chief clerks, who ſhould cauſe the ſame to be 
entered itt a book, with which entries he ſhould compare'the weekly 
6 account of the receiver, who is to pay over to him the amount of his 
weekly receipt; and in order to aſcertain the fees payable upon each in- 
ö ſtrument, the ſaid chief clerk ought to mark the amount thereof accord - 
ing to the table on the corner of the inſtrument, and ſign bis initials 
; thereto, entering the ſum in a book as a check upon the ſenior clerk and 
meme 552 ß 98 T HL 3398 
| We do not approve of the allowances out of the fee fund being liable 
| - to reduction upon a deficiency in that fund, for if the officers have 
not the benefit of a ſurplus, it is certainly reaſonable that they ſhould be 
indemnified upon a deficiency, particularly as the uncertainty might 
prove a diſtant temptation to increaſe the fees, with a view to prevent 
any defalcation in their dividends; and if fo indemniſied, it will no 
longer be neceſſary to keep up the diſtinction hitherto obſerved between 
the ſalaries out of the civil liſt and the allowances out of the fee fund, 
but the ſums payable on each head may be conſolidated into one ſpecific 
falary, which, together with the remaining ſalaries and other expences 
ef this office, we are of. opinion ſhould be paid quarterly out of thefee 
fund, as far as it will go, and the deficiency paid out of the civil-liſt ; 
10 n in eaſe of a ſurplus of the ſaid fund, ſuch ſurplus ought to be 
; 1 a „„ TTY TETRA tn WO £68 Of 


The fees having 2 been received by individuals for their own 
henefft, thoſe individuals had of courſe a right to remit them in ſuch 
. cafes as they thought fit; but this right is ſtill exerciſed by individuals 
in compaſſionate, caſes, though the fees are now become the general 
| Property of the office, a circumſtance which is manifeſtly improper. In | 
| Hur opinion, therefore, ſuch fees ought not to be remitted but by ſpecial 
| order of the board of treaſury, and that only in eompaſſionate caſes, par- 
| ticularly as by the arrangements we have propoſed” every ſuch remiſſion 
will affect the charge upon your Majeſty's civil liſ. 
Though the regulations relative to the receipt of fees, gifts, gratuities, 
Fand perquiſites were couched in general terms, and appeared uni- 
Perſally applicable, = they have never hitherto been adopted in the in- 
ſtance of the inferior! officers, who ſtill continue to receive the ſame 
gifts, gratuities, and perquiſites, as before ſuch regulations took place; 
And the ſuperior, as well as Ates officers, continue ene 
tioned to receive certain new year's gifts from public offices anfdfficery: 
the 8 however, ought to be general, and extend to every pat 
-of the office, and to every contingent receipt whatſoever; The ſalaries 
payable to the inferior officers ought to be proportioned to their duty and 
-ſervices, and thagratuities/and perquiſites hitherto received by them, abo- 
iſhed, ſaving ſuch only as it may be thought proper to inſert in the table 
pf fees, which ſhould thereupon be received by the receiving clerk, and 
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our inquiry into this: office, has 8 object to take a 


nute and impartial review of the ſyſtem recently adopted. It is mate D. 


that an office of ſuch general importance ſhould undergo the fulleſt in- 
veſtigation, in order that it may ſtand clear in the public opinion; - And, 
it is with great ſatisfaction that we are able to report how much dhe 
event has juſtified the principles upon which the preſent” n was 
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\ROML the offices which hovg been ne k Qs of our ng forma Re 
ports, we proceeded to the remainin your Ma: 
jeſty's order in « council of the' 26th Augu 17 15 pron of >the office of” | 
_ Lords C nifſidners of Ain "a ke Ape nene elend de!“ 
And firft the office of the faid lotds cominiſſionets. * 9s (20 prd 
n office we have 3 ned Philip 1 oy fv Ares ger, 
20 quires, Sit Hary ry Parker, Baronet,” Thomas Fea ne 
Charles Wright, Joſeph Belſori, mot Devert Barkhant, — ob , 
binſon, James. Madden, George Combe, William Git bet, Taten Kits! 
William Gaſcoigne, James Premed, William Pearce, Mitchel Holling- 
worth, Robert Maxwell, Edward Banies, Baſil Maxwell, „Thomas King, 
Arthur Mills Raymond, and William Millman, together with Gabriel 
Steward, E uire, paymaſter of y your Majefty's marine forces, avd Captain 
Griffith Willi ams, agent to the ſaid forces: from whom andthe retuins! - 
mentioned in our firft Repo rt to have been received fro the Nicht 
we have collected t abe owing information: e 
The eſtabliſhment of the office of the Käte cod h ef ſever londs 
commiſſioners, two ſecretaries, a chief clerk, fi x eſtabli ed and . 
ee tro. 1 ler Ks, * a head meſſenger, and e | 
offices. „ l | IN 20 1 Bad | 
There is likewiſe a nexed 1 Lach wry eſtabliſhment for the 
pay of the marine forces; of which we ſhall ſubj6in a ſeparate accounts 
There is alſo an officer called the ſolicitor ; who belonging to this of- 


fice in common with: that of the treaſurer of the navy and the navy of- 


 fice, we ſhall include in our report on the latter office, -wherice 
a 10 chiefly originates, and where eg rs r are en dined Hſe | 
Thb bulinefs of the bdard oF aduilitity ib de Code d Gedi 


upon all matters relative to your Mae 8 navy, and departments 

thereunto belonging; ; to give directions for the performance of all ſer 

'yices Day wy be * * the * Lor el * thereof 5 
W 5 1 8 


| © 3s ** = 
to ſign, by. ee or their ſecretaries, all orders neceſſary for 'carry- 
| ing their directions into execution; and generally to ſuperintend and 
direct the whole naval and marine eſtabliſhments Great Britain. 8 
1 The duty of the ſecretaries is to lay before the board all memorials, 
q! „ letters, and other papers tranſmitted to this office ; to receive and mi 


ip nute down the orders of the eng, a ſes to the ol. 
* ficial I eres? ” = Au rats 2 A gl hs, where the ſame Wi? 
may be neceſſary; and generally to — to the ifoatch of all buſinel 
il ariſing in this office, either in the naval or marine departments. 
Wo The duty of the eſtabliſhed. clezks..is. ta prepare membrials, inſtruc- f. 
ll tions, orders, letters, and other e e conformable to the mi- 
L nutes of the board, and the ditection of buen each clerk (the 
5 junior excepted) has a ſeparate branch o "he b 1 under his charge, 
and is aſſiſted therein by one or more. of the eri elerks, according to Þ 
the degree of buſineſs in the branch aſſigned to him. Yo 

Bs + —_ clerk, beſi — the charge of ns of theſe branches, has the 
gener perintendance the whole official: bulineſs in the n 
— — airy likewiſe has the care of the maps, charts, and be 
the office 405 BY ment of moſt of the. contingent expenc 1 
herein, The fo ih of the. eſtabliſhed clerks, beſides the | 
=, ay receiver of of ſors and accountant to 1 221 bo = 

oyed to c the bills af the admiralty. meſſengers. juniox e 
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Wet 0 l. oy d 
a. tranſlator; and [th N are all employed e 

0 e occaſion. requi lo 
[ 115 WEST Of f the ſecretaries is con on and. unte mitt 5 
* 2 the chief. . is aal from eleven till 487 555 50 
| that of the other eſtabliſhed clerks, who further . che 
evening, to make up, frank, and diſpatch, Publ ic let * apd the 
4 extra c erks, beſides the like daily attendajice, are allo re 3.3 | : | 
letters. aps 


he d f the firſt mari rk is to prepare all the mem w 
pn of of cine e ions ute for e ine 
1 corps :alſoto examine and check: the tradeſmens bills for. their cloathing, 
| gecoutremepts, A — contingencies ; and his s attendance is M L. 
ll! tween twelve and ane to about four o clock. * | 
* _ The duty of the ſecond: marine clerk is to write all letters. ea 8 
|; | be the ſaid corps, to enter and diſpatch 1 ſame, as well as. 1 | 
ll ders and inftryRions relative theretp ; alſo to prepare iy ffs of 
j NR... 3 half. ꝑay officers, and to arrange and take care of th W's | 
Wo B and his eren ene i daily from: baut eleven Sielock. el 


Y The head meſſenger, beſides the duty uſually belonging to uch ſitua, 
1 ZI bas the 7 ends ee * the ofe. 


| the office every evening, by turns, to afliſt.in the entry and d 
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TA Ainary eſtimate, yet "ticks eee are not ey | 
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g or paſſing through. this office, according to a | table ker t therein, a 

? of which we have annexed to this Report.” The fees df the Sorkin ; 
2 „ amoiinted in the year 1784 totwo t] ob fand one — Tones 
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The gratuities confi of ſums received by the 8 ſeaty 
According to certain cuſtomary rates for particular buſineſs qi 
' ſuch ſeats, and are for the private ſe and benefit of thoſe who. een 
them. Their total amount in the year 1784 THEN 3 .T 
are likexviſe ſundry gratuities received by, the head meſſen 1105 imd 
2 his 1" 14g which ee in the year, 1 784. to thirteen, , guinea 
and an 4: 715 
Under the head of ne "mult likewiſe be cent. FER an 
preſent of twenty-five guineas received from the Eaſt Ind any, 
which is divided in portions of three guineas each among the | en. eſta- 
.bliſhed clerks; and the farplus: of four ee is e of 1% they 
2 think fit. 5 5 : 
£ Tbe funds of this office therefore, ariſing Fit PAR: ſums: KLE, by 
parliament, from the marine poundage and bog rag m a part of 
the produce of old naval ſtores, and from fees and' gratuities paid by in. 
_ diviguals, are diſtributed in the following manner 7 
The lords commiſſioners have ſalaries of 1, oool. a fer each, reduced 
by taxes to 7751. alſo allowances of 971, each for co „ 3 be- 
ſides which; the firſt lord commiſſioner receives afl allowance of 2,000], 
a year out of the fund ariſing from the ſale of old naval ſtores, making 
his net receipt from this office. 2787 2l. The firſt lord, and the four 
others next in ſeniority to him, have houſes in the admiralty, but the 
two junior lords have no houſes, nor any allowance for houſe rent. 
The firſt ſecretary has a ſalary of 8ool. a year in the naval depart- 
ment, and a ſalary of 3ool. a year in the artment; he. has 
alſo unfurniſhed apartments in the admiralty, k val allowance of'97]. 
for coals and candles, a moiety of the fees received i in the naval depart- 
ment of this office, amounting in, the year 1784. to. 1, 58I. 128. 2d. 
and the whole of the fees received in the marine department, amounting 
in the ſame year to 3251. 12s, making his groſs official receipt in the 
year 1784, 2, 38 11. 48. ad. out of which he pays 180l. ſor the one ſhil- 
ling and ſixpenny duties; and land-tax on his naval falary ; 1 fl. being 
the one ſhilling duty on his ee ſalary; and 39l. 158. 6d. 2 the 
ſettled annual duty on his proportion of fees by way of -compromiſe for 
the one ſhilling duty, .in = i. 8a oh of the difficulty of obtaining an- 
nually a correct aſſeſſment; thereby Db his e reovipt. in the 
vear 1784 to the net: ſum of 2, 140l. 8s. 8d. 1 #, 
be ſecond ſecretary has a ſalary of 600l. 4 year in the een depart- 
ment; a ſalary of aool. a year in the marine department; an allowance 
of zool. for — rent ; alſo of 971. for coals and candles; and a pro 
—.— of the fees of the naval department, amounting in the year 2 25s 
03581. 10s, 6d. making his groſs official recgipt 1, 3350. 16s. ut 
* which, be, pays 1351. for the, one ſhilling and ſixpenny duties, and 
 eland-tax, on his maval falary,; & oh being the one ſhilling duty on his ma- 
rine lalary ; and ia 3l. 88. being the ſettled annual duty, pb his dag he 
af fees, in lieu of the one ſhilling duty thereon; ;, . [OR 
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(4) „ 
The chief clerk has a ſalary of 2001. a year; an allowance of gol. for + 
houſe rent; alſo of 100l. for taking care of the maps, charts, and books 


ecely 
Ther of the office ; and of 2 per cent. on the amount of the contingent bills 
imſel paid by him, producing in the year 1784, 143]. 1s. 8d. ; a proportion 


of fees, amounting in the fame year to 179]. 128.; a ſhare, amounting to 
three guineas, of the annual preſent from the Eaſt India company ; alſo 


gratuities of 55. for each certificate that he grants to captains, and of 
pany, Wl 25. 6d. for each that he grants to lieutenants, of their having depoſited 
eſta - their journals in this office, amounting in the year 1784 to 120l. 
; they making his groſs official receipt 825]. 168.; out of which he pays the one 
- . WH ſhilling and ſixpenny duties on his ſalary, and a ſettled annual duty of 
ed by 61. 145. on his proportion of fees, thereby reducing his receipt for the 


xt af year 1784 to the net ſum of 8041. 28. 8d. 1 

in | | 
N The other eſtabliſhed clerks have the following ſalaries: ct 
_ 55 | 1 £2 d. 
| 1 The 2d clerk = - - | 150 © © 
in 3d | A 3 1 2 "3G © 0 
Se * . a - 100 © © 
"the 2 „5 80 0 0 
oy th 3 - Þ 2 2 2 
art- 76a - ” — o 0 0 
has | 


Alſo proportions of fees, amounting in the year 1784, 


97. 

art- 5 Lo & 1. 

2d. The 2d clerk - - - 134 10 3 

ting = - - - 107 12 10 

the - - - - 89 14 9 

hil- es 5th - — — 1 60 

ing e — - 64 18 9 
the , . 10 8 \ $3 17 3 

for 5 a | N 1 5 . 55 4 4 

an- They have alſo ſhares, amounting to three guineas each, of the annual 


the preſent from the Eaſt India cBpany ; beſides' which the third clerk 
receives gratuities of 5s. for each certificate that he grants to captains, 


t- and of 28. 6d. for each that he grants to maſters, of their having delivered 
ce into this office obſervations upon coaſts and roads, as directed by their in- 
0- ſtructions, or of the ſame having been diſpenſed with, amounting in the 
8% year 1784 to gol. And the fourth clerk receives gratuities from officers, 
ut upon delivering to them their commiſfions or warrants (over and above the 
nd eſtabliſhed fees) amounting in the year 1784 to 1371. 128. Alfo gra- 
4 tuities of 2s. 6d. upon each certificate given to midſhipmen of their 
on having lodged their original certificates of examination in this office, 


is amounting in the ſaid year to 161. 9s. 6d. The fourth elerk likewiſe 
5 receives an allowance of 80l a year for taking èare of the office papers, 
he and indexing the correſpondence with the public boards; alſo of 10l. for 
examining the meſſengers bills. G q 

| | | C ut 
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Out of the above fums they pay the following deductions—the ſecond 
and third clerks the one ſhilling and ſixpenny duties on their falaries ; 
the four remaining clerks the ſixpenny duty only thereon ; and each of 
them the following annual duty upon their fees: RT No | 

: | : i <5 5. d. N 


The 2d clerk | 
— 


£ 


Making their reſpective net receipts as follows: viz. 


| £. S. d. 1 
Of the ſecond clerk i „ xr 6.2 | 
third clerk - — 307 14 4 a 
fourth clerk - « 431 1 9: 
fifth clerk — - 150 4 © 
ſixth clerk + — „„ | 3x0. 7: 
ſeventh clerk - FR . 


The extra clerks have ſalaries of rol. a year each, and receive occa- 
ſional ſmall allowances for copy ing papers for parliament, — 
the year 1784 to yl. each, making their whole official receipt in that 
year 571. pounds each ; except in the inſtance of the ſeventh extra clerk, 
who receives an additional ſalary of 100l. a year as French and Spaniſh 

tranſlator ; and in the inſtances of the third extra clerk, wha received 
201. tos. ; the fourth and fifth, who received five guineas each; and the 
ſixth, who received 5s. in gratuities for ſpecific ſervices. 
The firſt marine clerk has a ſalary of 130l. a year, and 50l. a year 
more for taking care of the marine books and papers, both paid out of 
the marine poundage and ſtoppages. He likewiſe receives gratuities 
from the clothier, at the rate of half-a-guinea for every hundred ſuits of 
marine cloathing ; and from other tradeſmen, at the rate of about a 
guinea for every bill of 1001. amounting in the year 1784 to 741. 198. 6d. 
making his groſs receipt in that year 2541. 198. 6d. reduced by the one 
ſhilling duty on his ſalary to the net ſum of 2451. 198. d. 
The ſecond marine clerk has a ſalary of Sol. a year net, beſides 
which he receives a gratuity of half-a-guinea for each letter of leave for 
officers of marines on half-pay to quit the kingdom ; and a moiety of 
the fees for warrants to the marine ſurgeons, and their mates; the whole 


amounting in the year 1784 to ſeventeen guineas, and making his net 


receipt in that year 971. 17s. | 


The head meſſenger has a ſalary of pol. a year, and gol. additional in 


lieu of apartments in the admiralty; beſides which he receives gratuities 
upon marine commiſſions, amounting in the year 1784 to three guineas, 


and 


Ld 


nd 


of 


| 18-7} 
and certain new year's gifts, amounting in the ſame year to nine guineas; 
one half of which ſums he divides among his two aſſiſtants and the 
porter, being in that year two guineas each, and retains the remainder 
for his own uſe. He likewiſe receives one guinea and an half upon 
certain annual payments for this office, making his net receipt in the 
year 1784, 971. 17s. 6d. The preſent head meſſenger has likewiſe the 
benefit of a contract with the admiralty board for the fum of 300l. to 
ſupply the office with coals and candles, to find brooms and various 
other articles for the ſame, and to keep the locks, ſtoves, and fenders in 
he 55 | | WT 

The two aſſiſtant meſſengers have ſalaries, the one of 4ol. and the other 
of zol. a year; alſo a ſhare of the gratuities and new year's gifts received 
by the head meſſenger, amounting in the year 1784 to two guineas each. 
They are allowed 1s. a mile when ſent upon riding journies, and are 
paid at diſcretionary rates for other fervyicess 5 

The porter has a ſalary of 3ol. a year; alſo an allowance of 10l. a 
year for houſe rent, and allowances, amounting to 1 fl. 10s. a year, for 
different articles of cloathing, which, including his ſhare of gratuities 
and new year's gifts above mentioned, makes his net receipt for the year 
1784, 571. 128. The preſent porter has likewiſe the benefit of a con- 
tract with the admiralty for ſupplying the lamps with oil and cotton, 
which in the year 1784 was at the rate of- rd. for each burner in every 
lamp per * but has ſince been reduced one haf. 
The houſe-keeper has a ſalary of 40l. a year, which ſhe receives net, 
without any duty being required of her, ſhe being the widow of one of 
the former meſſengers, and this office being conſidered as a kind of pen« 
fion from the admiralty on that account. 5 | 2 
The neceſſary woman has a ſalary of 351. a year, and an allowance 
of Fl. at Chriſtmas ;' near one half of which ſums ſhe pays to her ſer- 
vant, and retains the remainder for her own uſe. 7 : 

The three watchmen have ſalaries of 201. a year each, and other ſmalf 


allowances; thoſe of the watchmen in the hall amounting to 161. 128. 8d. 


and thoſe of the other two to 41. 8s. 8d. each; and are paid beſides for 
meſſages at diſcretionary rates, their charges for which in the year 1784 


< 


amounted to about 6ol. each. 3: 
The gardener and inſpector of repairs have. ſalaries of 3ol. a year each, 

but have no other advantages, except that the gardener makes an annuak 

charge to a trifling amount for gardening expences. | th 
There are a few other perſons occaſionally employed in the admiralty 


for inferior ſervices, who have no ſalaries on the eſtabliſhment, but 


whoſe aflowances are included in the contingent expences of the offices, 
as are all the allowances, ſpecifically fo called, herein before men- 

tioned, e 8 © Ne 
The ſtationary for this office is ſupplied by contract, and the amount 
thereof in the year 1784 was 1,489l. os. Sd. The amount of the con- 
tingent expences for the fame year was 9,9191. 8s. 94d. the particulars 
of which are contained in'the Appendix to this Report, by which it wilt | 
appear that the ſum of 2,5701. 198. 105d. was for expences of à nature 
7 G2 - peculiar 


( 44 ) 8 | 

peculiar to that period, and not likely to recur in ſubſequent years ; and 

many of the other charges were from their nature greater at the cloſe of 

the war than they are likely to be in years of peace, Since the year 

1784 the contingent expences of this office have been reduced to leſs 
than half of their amount in that year. 


From the foregoing account it appears, that the total expence of this 
office in the year 1784 was 27,2271. 18s. ogd. of which 24, 460l. gs. 22d. 
was paid by the public, and the remainder by individuals. The parti- 


culars thereof may be ſeen at one view, in a table which we have com- 


poſed, and annexed to this Report. | us, 

It has already been mentioned, that (excluſive of the. ſecretaries and 
two clerks in the marine department) there is an eſtabliſhment annexed 
to this office for the pay of your majeſty's marine forces. This eſtabliſh- 
ment conſiſts of a paymaſter of the ſaid forces, an agent, and three de- 
1 paymaſters, one at each of the out ports. = „ 

he duty of theſe officers is, in conjunction with the treaſurer of your 
majeſty's navy, to conduct the payment of the ſaid forces; the treaſurer 
of the navy paying ſuch of the non- commiſſioned officers and privates as 
are on ſhip-board; the paymaſter of the marines paying the general and 
lieutenant-general of that corps, alſo the half pay, the cloathing, the 
charge of recruiting in Ireland, the ſalaries of moſt of the civil officers, 
the allowances to widows, and ſeveral of the contingencies of this ſer- 


vice; the agent of the marines paying the ſubſiſtence and arrears of-all 


the officers on full pay (the general and lieutenant- general excepted) the 
charge of the recruiting ſervice in Great Britain, and the contingencies 
In the different quarters ; the deputy paymaſters at the ſeveral diviſions 
paying the ſubſiſtence of the non- commiſſioned officers and privates, for 
which purpoſe they draw bills upon the agent, and iſſue the ſaid ſub- 
ſiſtence to the ſquad ſerjeants once a week, to diſtribute among the 
men. N 


When the marine corps was firſt eſtabliſhed in I755, under the direc- 


tion of the board of admiralty, the offices of paymaſter and agent were 
executed by one perſon, and continued ſo for near two years, when they 
were ſeparated, and an agent appointed for each diviſion, which arrange- 
ment exiſted until 1763, when the. number was again reduced to one, 
and has remained ſo ever ſince, not only without any prejudice, but even 
with benefit to the ſervice, a circumſtance to be attributed in great mea- 
ſure to the experience, attention, and ability of Mr. Williams, the 
agent, who ſucceeded on that occaſion, and who ſtill continues, For, 
notwithſtanding the corps during the laſt war far exceeded in numbers 
any former eſtabliſhment, the buſineſs appears to have been carried on 
in the moſt regular, accurate, and expeditious manner, in conſequence 
of the very clear and moſt ſatisfactory mode of keeping the accounts, 
which the ſaid agent has eſtabliſhed. 


The paymaſter of the marine forces is ſupplied with money for carry- | 


ing on the ſervice in the following manner: once a month he preſents to 


the lords of the admiralty an account of his receipts and payments * | 
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the former month, with an eſtimate of the ſum neceffary for the ſucceed- 
ing month. The admiralty direct the navy board to impreſt a certain 
ſum into his hands, generally about the amount of the expenditure of 
the former month. The navy board direct the treaſurer of the navy to 
iſſue to him the money accordingly; out of which he advances a certain 
ſum to the agent for carrying on the ſervices under his direction, and 


this applies the remainder to the ſervices carried on by himſelf, as before, 
2d, mentioned. The agent delivers to the paymaſter a monthly account of 
rti- his receipts and payments, and once a year a general account of the 
m- whole, diſtinguiſhed under the heads of ſubſiſtence and arrears to officers, 
| ſubſiſtence to non-commiſlioned officers and privates, flops and neceſſaries 
nd ſupplied them at embarking, levy money for recruits, money in lieu of 
ted cloathing, ſalaries to civil officers, expences of infirmaries and ſurgeons* 
ſh. ſalaries, expences of barracks and contingencies,” accompanied with the 
le- accounts of particulars, and the vouchers; from which, and from his 
own diſburſements, the paymaſter makes up an annual account, which 
ur he preſents, with the vouchers, to the navy board for their examination 
er and allowance, which clears him, and is final. | > 
as The ſtoppages made from the pay of the commiſſioned officers are, 
nd a poundage of 1s, in the pound, and one day's pay in the year; and 
he thoſe made from the ſubſiſtence of the non- commiſſioned officers and 
8, privates, are what are called paymaſter and ſurgeons' ſtoppages, viz. 2d. 
r- a week from a ſerjeant, 15d. from a corporal and drummer, and 1d. 
ill i from a private man. Such ſtoppages, however, are not appropriated to 
ne the uſe of the paymaſters and ſurgeons, but, together with the ſtoppages 
es from the commiſſioned officers, form a fund, out of which the ſalaries 
1s of the civil officers belonging to the marine eſtabliſhment are paid, and 
Ir the reſidue becomes a ſaving to the eſtabliſhment.  -— I, 
J= The marine forces are cloathed by contract made by the admiralty. 
e The price of a ſerjeant's cloathing is 31. gs. 31d. of a drummer's 


21. 198. 2d. and of a corporal's and private's 11. 18s. 5d. A proper 
officer inſpects the cloathing when finiſhed, and certifies that it is agree- 
able to the pattern; it is then packed and ſent to quarters, where the 
ſtorekeepers give receipts for it, and tranſmit to the admiralty quarterly 
accounts of their receipts and iſſues, diſtinguiſhed into columns of each 
ſpecies and nus ber. After the cloathing is packed, the clothier tranſ- 
mits his bill to the admiralty; together with the certificate of the view- 
ing officer, and the affidavit of the packer, that the ſame has been re- 
ceived by him and packed. Theſe entitle him to payment, though it is 
generally poſtponed till the cloathing is delivered at head quarters. The 
bill ſo tranſmitted is examined in the marine office, and if found correct, 
is laid before the admiralty board, together with a watrant for the 
amount upon the paymaſter for their ſignature ; which warrant ſtates, 
« that it appearing to their lordſhips that the ſaid cloathing is certified 
« to be agreeable in quality to the pattern, charged at the prices agreed 
«© upon, and the whole received by the ſtorekeepers at the different head 
« quarters, he is required to pay the amount thereof; and on the re- 
ceipt of ſuch warrant, ſigned by the board, he pays the amount accord- 
ingly, Ws FE * + $ on 
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and ftoppages, and 2111, 128. 11d. is received from individuals. 


The detail df: the paymaſter's buſineſs is carried on by his firſt clerk, i” 
fo as ſeldom to:accafion his attendance. But the agent attends the bu. 
fineſs of his office, both morning and evening, without intermiſſion, 
except for an hour or two in the day. | F 
Ihe paymaſter has a ſalary of 800l. a year; alſo allowances of 100l, 
2 year for houſe rent; and 4ol. for coals and candles, making his groſs 
receipt 940l. ; out of which he pays the one ſhilling duty thereon ; alſo 
certain falaries and-allozzances to his clerks, and other expences of his 
effice, and retains the remainder for his own uſe. His firſt clerk re- 
ceives a fee of 2s. 6d. upon each half yearly payment of half pay to the 
reduced officers of marines, amounting annually to about 15ol. there 
deing at preſent about ſix hundred officers of marines upon half pay; 
| alfo gratuities of one guinea each upon certificates granted from the ma. 
rine pay office, and upon certain admiralty warrants, amounting an- 
nually to about 241. and his ſecond clerk receives à fee of 3s. 6d. for 
regiſtering cach power of attorney, or letter of leave, amounting annually 
to about 20l. | „ Ss th 


The agent of marines has a ſalary of 5ool. a year, alſo allowances of 00 
| Foal. for office rent, and 40l. for coals and candles, and of other con- 15 


tingencies, making his groſs receipt 640l.; out of which he pays the 
one ſhilling duty, and upwards of 200l. a year for clerks, office rent, “ 
and other contingencies; thereby reducing his official receipt to leſs than 


40ol. a year; 200l. of which the prefent agent has, ever ſince his ap- Ml * 
pointment in 1767, paid annually, and ftill continues to pay, to John 1 


Cleaveland, Efq. his predeceſſor. There is a fee received in his office 
of 3s. 6d. for entering each power of attorney or letter of adminiſtration, 
amounting, on an average of ſeventeen years, to about 171. 128. 11d. 
r annum, which he has diſtributed among the clerks in his office. h 
By the foregoing account it appears, that the annual expence of the ; 
marine pay branch, ſo far as relates to the paymaſter and agent, is 
1,7911. 128. 11d. of which 1,580l. is paid out of the marine poundage 0 


The ſalary of the deputy paymaſters at the out ports is at the rate of 


5I. for each company belonging to the diviſion, and amounts to 1251. a 41 
year at Portſmouth, the fame at Plymouth, and 100l. a year at Chat- 1 
bam, paid out of the marine poundage and ſtoppages. 

There remain two other officers, who, though not upon the admiralty { 

office eſtabliſhment, properly belong to the department of the admiralty, 1 

and whom we have accordingly examined: namely, Claude Champion 1 


Creſpigny, Eſq. receiver ef your Majeſty's rights and perquiſites of the 
admiralty; and James Dyſon, Eſq. comptroller of the ſame. | 

The duty of the receiver is to aſk, demand, recover, and receive, for ; 
your Majeſty's uſe, all manner of rights and perquiſites of the admiralty 1 
that ſhall be ſeized and taken in time of war, or otherwiſe ; and alſo, 
all ſuch other ſums of money as have been uſually paid, or ordered by 
decree of colirt to be paid to the regiſter for the time being; and to take : 
all ſuch meaſures as are neceſſary for this purpoſe, and obſerve ſuch 


tm) 


orders and directions as he ſhall from time to time receive from the 
ords commiſſioners of the admiralty : and he is to appoint en at all 
uch ports and places as he ſhall think neceſſary. | 

He has a falary of 3ool. a year net, and an allowance of gol. more 
for a clerk, both paid out of the money ariſing from ſuch droits, and 
not otherwiſe. In time of war, and for ſome years after a peace, he 
has generally a balance remaining in his hands ; but it has ſometimes 
happened, that the receipts have not been ſufficient to pay the eſtabliſh- 


= neat, in which caſe the arrears are paid out of the firſt monies which 
"the ome into his hands, or into thoſe of his ſucceſſor. 

a The duty of the comptroller (who' alſo holds the office of ſolicitor 
ay; oo the admiralty) is to take an account of all ſhips and goods condemned 
6. as perquiſites of the admiralty, and to note the burthen of ſuch ſhips, 
an- and the quantities and qualities of the goods, together with the tackle, 
for {M-pparcl, and furniture of ſhips fo condemned; to take an account of 
ally all other perquiſites of the admiralty, and to compare and examine 


them with the ſums charged by the receiver; to peruſe, examine, and 
4 controul the accounts of the receiver; and generally to execute ſuch 

of 

orders and inſtructions as he ſhall from time to time receive from the 
lords commiſſioners of the admiralty : and he is likewiſe to appoint 


3 agents at all ſuch ports and places as he ſhall think neceſſary. 8. 
a He has a ſalary of 2001. a year net, paid out of the ſame money, 


p- and dependent on the ſame contingency, as the receiver's ſalary, and 
hn receives about. Sol. a par | in fees uſually allowed in the execution of 
his bulinels, 


i 


We now pegged to offer our tte s on the ſtate i in which we 
he have found the office of the Admiralty; and to add ſuch plans as have 
ie occurred to us for future regulation and improvement. 
ge The ſecretaries in this offiee, contrary to the cuſtom obſerved in 
the other departments, into which we have inquired, appear to be ſta- 
of ll fionary officers; a practice of which we have ſufficiently ſhewn our 
approbation, by recommending it in our former Repo wherever it 
+. could with propriety be adopted, | 
The 3015 and other officers appear to be efficient, and to perform 
their duty in perſon; and though ſuch duty, in time of peace, is 
ſcarcely ſufficient to find them full employment, yet, conſidering the 
„ exceſſive increaſe of buſineſs in time of war, and the propriety of 
having clerks always in readineſs trained to the different branches 
thereof, we ſhould not think it adviſeable to reduce their number. 

The nature of the emoluments received by the ſecretaries and clerks 
in this office is liable to the ſame objections that we have ſtated at 
y length to receipts. of a ſimilar deſcription in our former Reports. In 
| the plan, therefore, which we ſhall propoſe, they will be . to 
the ſame regulations as we have there recommend 


4 The official income of the extra clerks appears to us very inadequate 
h 8 0 the labour and truſt annexed to their ſituations ; neither is it in any 
| Mens 


5 E „ 
gradation to their length of ſervice ; nor do the trifling advantages an. 
nexed to their ſituation, in time of war, compenſate for the narrow. 
neſs of official emoluments; and, notwithſtanding the extraordinary 
degree of labour required during war, and the proportionate increaſe 
in the receipts of other clerks and officers at ſuch period, the only 
variation in thoſe of the extra clerks is in their allowance for copying 
papers for parliament, which, however, has ſeldom amoynted to above 
20l. The firſt of the preſent extra clerks has now been ſixteen years 
in that capacity, without any increaſe of emoluments, during which 
time he has been witneſs to the reſignation of ſix of the extra clerks, 
owing to diſtreſſed circumſtances. ' Yet ſuch is the nature of their 
ſituation, that confidential buſineſs of much national importance una- 
voidably paſſes through their hands; and although, to their credit, no 
recent inſtance has happened of any prejudicial uſe being made of this 
circumſtance, (the laſt remembered being above thirty years ago) yet 
the public muſt be conſidered as expoſed to a danger of this nature. 
For theſe and other reaſons of general expediency, we are of opi- 
nion, that the following regulations ſhould be adopted in this office; 
regulations founded on the ſame principles, and conducive to the ſame 
purpoſes, as thoſe recommended in our former Reports. 
The ſecretaries, clerks, and other officers, ſhould receive certain 
fixed ſalaries, adequate to the duties of their reſpective ſituations, and 
the truſt repoſed in them ; and ſuch falaries ſhould be in lieu of all 
fees, gratuities, perquiſites, allowances, or other emoluments whatſo- 
ever, and ſhould be payable, as the preſent ſalaries are, out of the 
money voted for the ordinary of the navy. 
On account of the unremitting attendance required, and extraor- 
dinary truſt repoſed in KU Any their ſalaries ought to be 
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Ol che ſirſt ſecretary”? ß 2,000 a year 
Of che ſecond dttoooo 1,200 a year 
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clear of all deductions; which falaries (with the benefit of apartments 
in the admiralty to the firſt ſecretary, in which he ought always to re- 
ſide) ſhould be a compenſation for executing. the offices of ſecretary 
and ſecond ſecretary, both in the naval and marine departments, in 
time of war as well as peace. | t 


The ſalary of the chief clerk: ought to be 800l. a year, clear of all 


deductions. ' The other clerks ought to be arranged into three claſſes, 
ſenior, junior, and extra: the fix clerks at preſent on the eſtabliſhment 
ſhould be ſtiled ſenior ; eight of the extra clerks ſhould be added to 
the eſtabliſhment, and ſtiled junior clerks, one of whom ſhould be 
attached to each of the ſecretaries, the chief and five firſt ſenior clerks, 
to aſſiſt them in their buſineſs ; the three youngeſt ſhould remain extra 
clerks, and be employed as occaſion may require, but ſhould ſucceed 
upon vacancies in the eſtabliſhment, according to ſeniority or merit. 
And conſidering the confidence neceſſarily repoſed in the ſaid _ 
I h ; f W 
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which we conceive to be of a ſuperior nature, and more important to 


s an. | 
wg the ſtate, than what ariſes from pecuniary truſt, their ſalaries ought 
nary i to be as follows: 1 9 985 e 
reaſe 8 a 5 n 8 
only Of the firſt ſenior clerk 7 - L.q09 a year 
ying Second ſenior clerk — 2 350 Es 
bove Third ſenior clerk - _ 300 
ears Fourth ſenior cler — 25 250 
hich Fifth ſenior clerk - $a 200 
rks, Sixth ſenior clerk ' - - 150 
their The receiver of fees, and paymaſter of — LIE 
Una: gencies, ſhould have an additional ſalary of 39 
„ no The three firſt junior clerks each WH a 120 
thiz The five other junior clerks - 3 100 
yet The French and Spanith tranſlator an e 
falary att 7 5 ee h 5Q 
opi- The three extra clerks each -< 90 © 
ce; All to riſe in ſucceſſion, if found equal to a ſuperior ſtation, 
tain The marine clerks ſhould remain as at preſent, and their ſalaries 
and aught to be as follows: | i 1 
all ERIE ( b e 
tlo- Olf the firſt marineclerk - =—< L.200a year © 
the Of the ſecond ditto / na 


or. W clear of all deductions: and though we have already fufficiently ex- 

4 preſſed, that theſe ſalaries are to be in lieu of all other receipts what- 
ſoever, yet it is neceſſary to lay a particular ſtreſs upon the emoluments 
received in this department from the clothier, and upon thoſe received 
from tradeſmen, both being ſubje& to abuſe; but particularly the laſt, 
which is a poundage paid to a controuling officer in the amount of 
bills which he is to controul. FFC 

nts It is obſervable, that the firſt marine clerk is alſo chief clerk to the 

re- paymaſter of marines; a ſituation which he ſhould not be permitted 
ary to hold, being incompatible with his duty in this office, not only be- 
in cauſe the proper attendance upon both is impracticable; but as he 

checks and controuls in ſome meaſure part of the accounts of | his 

all MW principal,” the paymaſter of the marines. - He is likewiſe purſer to a 

es, ſhip ih ordinary, which he executes by deputy, and alſo acts as agent 


ent to a great number of marine officers; which we conſider as highly 
to improper, and ſubje& to abuſe.” Na officer in a public department 
be ought to act as agent to any perſon in the ſervice of government. 
Ks, The remaining officers on thè eſtabliſment of the admiralty ſhould 
tra have the following ſalaries in lieu of all fees, gratuities, perquiſites, 
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Head meſſenger | - | + „ . ieee 
75 Firſt aſſiſtant meſſenger -+ - 40 
| Second aſſiſtant meſſenger  - =<= = 30 
Porter, with a gown once in two years 50 
Neceſſary woman — — — 40 
Three watchmen each - n 25 


? 


The watchmen in the hall to have a great 5 
coat once in two years, and an aden 10 
for clearing the books, of 

The office of houſe-keeper appearing to be a ſinecure, and that of 

inſpector of repairs unneceſſary, they ought to be aboliſhed ; but ſome 

allowance ſhould be made to the houſe-keeper during her life, confi; 
dering the reaſonableneſs of her claim to a proviſion from this office. 


The fees at preſent payable upon certain inſtruments and buſineſs 
done 1n the admiralty ought to continue to be received by one of the 
ſenior clerks, according to a table hereunto annexed ; and in order to 
keep a check upon the clerk who may act in the capacity of receiver, 
each of the ſenior clerks ought to keep a liſt of all inſtruments liable 
to fees in his department, which they ſhould deliver weekly to the 
chief clerk, who ſhould cauſe them to be forthwith entered in a book, 
with which entries he ſhould compare the weekly account of the re- 


ceiver; and in order to aſcertain the fees payable on each inſtrument, _ 


the clerk at whoſe deſk it originates ſhould mark the amount according 


to the table, in the corner of the ſame, and ſign his initials thereto. | 


The fees ſo received "ſhould conſtitute a fund for the uſe of the of- 


fice; and as we haye already provided for the ſalaries out of the or- 


dinary of the navy, this fund ſhould be applied towards defraying the 
expences of ſtationary and contingencies; and the receiver ought to 
make up quarterly an aceount of his receipts and iſſues, which after 

being examined ad certified dy the chief clerk, ſhould be laid before 
the lords commiſſioners of the admiralty for their approbation and al- 
lowance; and the quarterly accounts ſo allowed ſhould, at the end of 
the year, be tranſcribed into one general account, which ſhould be 
ſworn to before à baron of the court of exchequer, ſubmitted to the 
commiſſioners of the navy, and incorporated in the annual account of 
te easter e e e ee 1 
But as in time of peace the produce of the fees may not always be 
equal to the amount of theſe expences, it is neceſſary to provide againſt 
any deficiency : by the arrangement herein recommended, the fund 


ariſing by the ſale of old naval ſtores will be lightened of the annual 


allowance now payable thereout to the firſt lord commiſſioner; we 
may therefore, without impropriety, recommend, that any deficiency 
in the fees ſhould be made good out of the ſaid fund, particularly as 
we at the ſame time propoſe to allow the benefit of the ſurplus of the 
fees that may ariſe in time of ar. $737 © i OF RDTU a C12: 
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We ſhall have occaſion, in a future Report, to enter into a pars 
cular inveſtigation of the fund ariſing from the ſale of the old naval and 
victualling ſtores, and to give our opinion on the appropriation of the 
monies ariſing therefrom, It is ſufficient to ſuggeſt at preſent, that 
ſuch monies may very properly be applied towards-defraying the con- 


tingent and other expences of the ſeveral offices in the naval depart- 


ments. Ws 
The conſiderable reduction which has taken place in the contingent 
expences of this office ſince the year 1784 precludes any obſervatioris 
which might have been made on their amount in that year. And the 
expence for ſtationary, though in general below the ſum yoted on the 
ordinary eſtimate, will be ſtill further reduced when a public repoſitory 
is eſtabliſhed for the ſupply of this article, W 2 i 
In addition to the above regulations, we are of opinion, conform- 
able to the principles in our firſt Report, that the officers upon this 
eſtabliſhment, upon their being obliged by age or infirmities to retire 
from their preſent ſituations, ſhould have a decent proviſion made for 
them, not exceeding half the amount of their ſalaries. We are like- 
wiſe of opinion, that they ſhould take and ſubſcribe an oath.of ſecrecy 
and fidelity before a baron of the court of exchequer, and alſo enter 
into a bond to the amount of thrice their annual ſalaries, for the true 
and faithful performance of their duty; and in order more effeCtuall 
to prevent abuſes, it ſhould be particularized in ſuch bond, that they wi 
not, directly or indirectly, take or receive any fee, gratuity, perquiſite, 
or emolument, for buſineſs done by them in this office, other than 
their eſtabliſhed ſalary ; that they will not act as agents for any per- 
ſon whatever, nor be concerned or intereſted in any ſtores; wares, 
merchandize, or proviſions, purehaſed or ſupplied for the uſe of your 
Majeſty's navy, nor in any veſſel employed in your Majeſty's ſerviee ; 
and upon proof of default, beſides. incurring, the penalty of the bond, 
the offender ought to be diſmiſſed: from his office, and rendered in- 
capable of ſerving your Majeſty in any civil capacity whatever. „ LB. 
In the. courſe of bur inveſtigation into the manner in which the 
buſineſs of this office is conducted, the hours of attendancs have neeeſ- 
farily become an object of our attention, and certainly require regu- 
lation; but as we ſhall have oceaſion to diſcuſs the ſubjeR in our Re- 
port upon the Navy Office, Where the officers and clerkꝭ are much more 
numerous, we defer until then giving our opinion upon the attendance 
requiſite in this as well as every other public offſi ee 
The eſtabliſhment for the pay of the marine forces is, in our opi- 
nion, more than ſufficient for that purpoſe; for the duty of the pay- 
maſter, beſides being inconſiderable, is almoſt entirely executed by 
deputy, and this duty would form fo ſmall an addition to the buſine! 
of the agent, that theſe offices may, with great propriety, be again 
conſolidated under one perſon, who, with proper inſtruments, eould 
without difficulty execute the whole buſineſs, particularly as by fuck 
a conſalidation this buſineſs would be brought within a narrower com- 
paſs, and carried on in a more * manner, and . 
2 | 2 o. 
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; For the office of paymaſter, under the preſent conſtitution, feems un- 


' neceſſarily to intervene between the treaſurer of the navy, who iſſues, 
and the agent who (with a few trifling exceptions) diſtributes the whole 


money for the marine ſervice ; and the employing two different officers, 


. one as a mere channel to paſs the money to the other, beſides being 
an unneceſſary expence, tends to multiply accounts and diſperſe the 


public money,. as there always will be a-balance left with each, and 


this has heretofore been very conſiderable. We therefore conceive, 


that it would not only produce a ſaving to the public, but be beneficial 


to the ſervice, if the whole buſineſs was left in the hands of one per- 


ſon, who ſhould receive the money from the treaſurer of the navy, 


diſtribute and account for the ſame, and correſpond with the deputy 
paymaſters at the different head quarters: and this buſineſs ought, in 
our opinion, to be carried on in the office of the treaſurer of the navy, 
not only as being a branch of the pay of the. navy, but that the officer 


may be contiguous to check the ſea pay of the marines on ſhipboard, 
the debts due from thoſe who embark, and other purpoſes. | ' 
The officer ſo appointed to conduct this branch ſhould paſs his ac- 


counts annually. before the navy board, as the paymaſter now does, 


and. the amount thereof, as at preſent, incorporated in the treaſurer 
. of the navy's annual account; upon his appointment he ought to give 


-fuch ſecurity to your Majeſty, as the lords commiſſioners of the ad- 
miralty ſhall think fit, and have the nomination of, and become re- 


ſponſible for, the deputy paymaſters at the ſeveral head quarters. His 


ſalary ought to be 600l. a year, clear of all deductlons, which, to- 
.gether with the expence of his clerks and contingencies, ' ſhould; be 
Paid, as at preſent, out of the fund ariſing by the marine poundage 


and ſtoppages. The fee of two ſhillings and ſix-pence, now paid 


twice a year by the reduced officers in receiving their half-pay, ought 
to be diſcontinued, as well as all other fees and gratuities at preſent 
taken in this department, nor any emoluments.allowed-to be received 
therein, other than certain fixed ſalaries. OI 
From what we have already ſtated reſpecting the preſent agent to 
the marines, he appears to have had great merit in the regular and 
Iyſtematic mode which he has adopted for keeping the accounts of this 
department; and we are of opinion, that his preſent official income 
is inadequate to his great ability, attention, and induſtry, in the diſ- 
charge of his duty, and that the ſum he pays to his predeceſſor is an 
abuſe, and ought to be diſcontinuſee e. 


** 


Upon this occaſion, we feel it neceſſary to repeat our diſapprobation 
of ſuch practices, as by no means à fit ay of providing even for a 


deſerving ſervant of the public: for if the ſalary of an employment 


is too great for the duty, ſuch ſalary ought to be reduced; and if not 
too great, it is injuſtice to make it leſs, by charging thereon a ee 


for a perſon who does not perform any part of the duty. In the in- 


Nance. before us, we find a moſt meritorieus officer paying over a 


moiety of a ſcanty ſalary to his: predeceſſor; who does: not! appear to 
have retired either from age or infirmities. But the evil does not reſt 


4 S here ; 
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here; it is productive of another, namely, that the preſent agent is 
permitted to receive his half-pay as a reduced captain of maxines, 
though contrary to the general rules of the ſervice; the oath being 
diſpenſed with, in order, as it ſhould ſeem, to compenſate for the 
narrowneſs of his official income. This mode of compenſation we 
can by no means approve ; it is irregular in the extreme, as it burthens 
one eſtabliſhment with the expence of another. | 


We cannot take leave of this eſtabliſhment without pointing out the 
mode of paying and cloathing the marine forces to be of a nature ſo 
ſimple and advantageous to the public, and the ſervice, as to be worthy 
of imitation in your Majeſty's land forces, where the paymaſter general 
might act under the treaſury in the ſame manner as the paymaſter of 
the marines now does under the admiralty ; the board of general offic 
might app: ve and contract for the cloathing of the army, 

adequate increaſe of pay be voted by way of compenſation to t 0 0 colg- | 
nels of regiments, This ſubjea may be conſidered as 4 F to = 
preſent inquiries, but ſo ſtrongly have we been impreſſed with. the ſa- 
jutary effects of this plan, which experience has evinced to. be. Prag- 
ticable, that we. could not omit the. opportunity of thus briefly ſug- 
geſting, that the application of it to your majeſty's land forces migh 
be productive of equal advantage in that department. 

Upon comparing the preſent with the propoſed eſtabliſhments of is the 
office of the admixalty and marine pay departments, inſtead; o 
preſent ſum payable out of the ordinary of the navy, and out "of il 
be fund ariſing by the ſale of old ftores,. for ſalaries, ſtationary, and.« con- 
age tingencies, amounting to 17,2151, (though the ſum actually paid on 
aid thoſe heads was in the year 1784 conſiderably, and uſually is, aboye 
ght that ſum) there would be payable for ſalaries out pf the Taid ordinary 
ent of the navy 10, 645l.; and the fees, which have hitherto conſtit ted part 
ved of the official income of the officers, , and which, we propgſe, upon 

this augmentation of their ſalaries, ddr be, applied 19 be paym 
to of the incidental expences of the office, K be —_— Th in 
nd time of peace, and more than fallgiqnt in timę of War, tor the pay- 
his ment of the ſtationary and contingencies, . ſo as on the whale, to 9 1 
ne vent any additional expence to the public in the office of the. ad 
il ralty. But in the marine pay eſtahliſhme t a ſavin will be. roduced 
an of About Sool. a year to the public, 5 ,of { 200]. to ind viduals, 
Ti excluſive of the half-pay of captain of marines to the pre ſent agent, 
Mn Which will of courſe ceaſe : this is ſufficient to, ſhew, that, t the, regula- 
a tion of theſe departments, in which the, junior officers are at e 
at very inadequately provided for, is not inconſiſtent with cacapomy, A 
t the ſtricteſt attention to the public intereſts. 
n 
— 
a 
" 
t 
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the 


The receiver and comptroller of the rights. and r of the 
admiralty are, appointed: by, and receive their inſtructions from, the 
commiſſioners for executing, the office of lord high admiral. Ap 
(although the. produce, as Ne underiand, does at OVER to. the py lic) 
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ve think it incumbent upon us to offer our opinion upon the manner 
in which we find theſe offices at preſent executed. 
The receiver is permitted often to retain conſiderable ſums in hi 
hands; and although the preſent officer gives ſecurity, and his cha. 
racer and reſponſibility preclude any apprehenſion of lofs from his 
default, yet, as it appears that a loſs has been ſuſtained by the/defauk 
of his predeceilor, we are of opinion, that no money ſhould be ab 
lowed to remain in the hands of the receiver, but that it ſhould be 
Jodged in the Bank when received, and an account there raiſed in the 
name of the receiver of the rights and perquiſites of the admiralty, in- 
ſerting the name of the receiver for the time being, who ſhould iſſue 
his drafts for the ſame to the amount of ſuch warrants as are granted 
upon him, ſpecifying in ſuch drafts the perſon's name to whom the 
ſum is ſo granted, the ſervice for which it was granted, and the date 
of the warrant : and that the accounts of the receiver ought, to be exa- 
mined every ſix months by the comptroller, and certified to the lords 
commiſſioners of the admiralty, who thereupon ſhould obtain a war- 
rant for diſcharging the receiver of fo much as he has duly accounted 


for. The preſent receiver is very anxious to paſs his accounts, but 


knows not how to accompliſh it. We are alſo of opinion, that his 
falary ſhould not depend upon his receipt, but nas ye paid to him 
quarterly ; and in lieu of any benefit from a balance remaining in his 
hands, an increaſe of 1ool. a year to his falary, together with 50l. a 


year allowed as uſual, for a clerk and contingencies of ns: me: be | 


reaſonable. 

Part of the comptroller's s duty is s to peruſe, eine and controul 
the accounts of the receiver; which however, he informs us, he has 
not hitherto performed. But this we are of opinion ought not to be 


omitted, nor any other part of the duty required of him, for the per- 


formance of which we think his preſent ſalary fully adequate; which, 
falary, however, ought to be paid to him 0 e * 
produce of the rights and perduiſites. 


A commiſſion conſtituted by the legiſlature fas purpoſes like cheſs, 
operates by the principles it inculcates, as well as by the regulayjons 
It actually carries into effect; and we have been happy to obſerve, 
that the interval between the 'paſling of this act, and the commence- 


ment of our inquiries into the naval departments has not been loſt, but 


has produced uſeful and eſſential regulations, inſtanced in the reduction 


of the contingencies of this office, the ſtricter examination of accounts, 
che diminution of the balances of public money in the hands of indi- 


viduals, and in the entire new regulation of an office which will be 
the ſubject of our next Report—ovo ofiice of the On of yn 


Majeſty's navy. | 
| 8 OHN DICK, | 4. 8 | 
Office of Inquiry, Dow Hang, 1 : b 
Dec. 27th, 1787. B I L. 
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TREASURER OF THE NAVY. - 


HE office of the Treaſurer of your Majeſty's Navy follows next 
in the order of our inquiry; an office reſpecting which much in- 
formation has already been laid before the public, but the material alte- 
rations it has recently undergone, render it a freſh object for attention 
and conſideration. on th ee 


his In this office we have examined Alexander Trotter, Eſquire, Meſſrs. 
I. a Adam Jellicoe, John Swaſheld, Junior, John Slade, Junior, John 


be WW Creſwell, William Taylor, Junior, George Forſter, John Hepburn, 
bo Kemys Radcliffe, John Ingliſh Lawſon, Thomas Cheape, Alexander 
oul Gordon, John Slade, James Slade, William Hulme, Cons Trotter, 
1 William Barclay, William Creſswell, Thomas Swaffield, Edward 
be Clarke, Robert Walker, Chriſtopher Cooke, Alexander Hiſſop, Fran- 
I cis Cooke, Andrew Gray, George Fennel, Henry Slade, Stanley Als 
h, derſey, John Wright Gellibrand, Adam Thompſon, Richard Draper, 
he Nathaniel Pierce, William Cullen, John Bedingfeld, William Ward, 
and Charles Tweedie; from whom, and the returns made to our re- 
quiſitions, we have collected the following information: 


18 The eſtabliſhment of the treaſurer of the navy's office conſiſts at 
5 preſent of a treaſurer, a paymaſter, ſive chief officers at the head of as 
4 many different branches, an aſſiſtant in the inſpeQor's branch, thirty-ſix 
a clerks, and other inferior officers. - s. "ORE 
a BM The treafurer does not appear to execute the duties of his office in 
, perſon, but delegates powers for that purpoſe to the paymaſter, who. 
: accordingly conducts the buſineſs thereof: the treaſurer, however, be- 
ing reſponſible for his conduct, and for all the money iſſued from the 
; exchequer, or that ſhall come to his hands by any other means. 
The chief officers and clerks appear to be efficient, and to perform 
their duty in perſon, as do alſo the ſeveral inferior officers. | : 
The paymaſter to the treaſurer of the navy, in conſequence of powers 
delegated to him by the treafurer, tranſacts and executes, in his name 
and in his behalf, all matters and things relative to the office of treaſurer 
e We. 8 P No ow ap er 0 Y e to 


SF 


to ub navy, che 1 — of officers and clerks excepted]; he pre- 
ſents memorials for money when wanted, receives and iſſues the * 
certifies the receipt thereof to the relpeclive boards, and at ſtated 
riods ſigns and tranſmits to the navy board an account current of all th 
receipts and payments during ſuch period, that the board may have 
knowledge of the balances ; he regulates and controuls all the accounts 
in this office, particularly the making up of the treaſurer's annual ac- 
count ; takes care that the clerks in their ſeveral ſtations perform the 
buſineſs allotted to them; refolves all difficulties that ariſe ; determines 
in caſes which admit of a doubt; and, generally has the direction of, 
and ſuperintends the whole buſineſs of this office, and is reſponlidl 
for the ſame, 

The treaſurer has at preſent a ſalary of four thouſand pounds a year 
net, in lieu of all other emoluments whatever, ſtationary for his own 
uſe, and a houſe, excepted, Former treaſurers had unlimited allow. 
ances of coals and candles, which the preſent treaſurer has declined re- 
ceiving. 

The paymaſter has a ſalary of five hundred pounds a year, reduced 
by the one ſhilling and ſixpenny deduQtions to four hundred and ſixty- 
two pounds ten ſhillings; and he is allowed the expences of coach hire 
on official buſineſs, together with coals, candles, and ſtationary for his 
ewnuſe; is entitled to a houſe in the office, and at preſent derives-ſome 
advantage from the balance of money remaining in his hands for the 

rpoſe of paying exchequer fees, and ſome other dontingencies, but 
fins! no fee, gratuity, or other emolument whatever. x 


The five branches into which the office is at preſent arranged a are, 
the pay branch, navy branch, victualling branch, accountant's branch, 
and inſpeQor's branch : the three firſt of theſe have long exiſted ; but 
the accountant's and inſpector's branches have been eſtabliſhed under the 
preſent treaſurer, who having ſubmitted to your Majeſty in council a 
plan for the fegulation of this office, your Majeſty was pleaſed to ap- 
prove the ſame, and order it to be carried into execution on the Fs of 
Auguſt 1786. 


Previous to that time the official income of the officers and Gerbe 


aroſe from certain ſalaries, and allowances for ſpecific ſervices, or ex- 
tra attendance ; from gratuities and perquiſites, and from the uſe of the 
public money remaining in their hands. 

By the new regulation, they are paid certain fixed ſalaries, in lieu al 


the various heads of receipt above mentioned : and all fees, gratuities, 


and perquiſites are abolithed, excepting only the odd ponies under fix 
pence, on payments made by the clerks. 


The whole expence of theſe ſalaries, as well as of the ſtationary and 


contingencies for this office, is paid out of the money voted for the or- 
dinary of the navy; nor do the allowances and perquiſities formerly re- 


ceived therein appear to have been of a nature capable of being con- 


verted into a fund for defraying pare of ſuch . 


The 
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the victualling) a chief clerk, a ledger writer, 2 led 


8 | 
The buſineſs of the pay branch is, as its name imports, the payment 
of ſeamen's wages, and of the yards, making up the pay books, and 
accounts relative theπ- eds. $7 75 5 * 
It conſiſts of a deputy paymaſter, as chief thereof; ſix clerks for 
paying wages at the out ports of Portſmouth, Plymouth, and Chatham 
two clerks for paying wages in town; two for making up ſhips books ; 
and ſeven aſſiſtant clerks for paying wages, entering liſts, and the like 
ſervices, and for aſſiſting in ſuch other branches as the paymaſter ſhall 
think fit. | J ak Do Tn 


Their ſalaries are as follows: „ 

N „ „ 
Deputy paymaſter © =» 400 © o per Amun 
The three chiefs at the out ports, each 230 00 
The three ſecond ditto each 200 © © 3 
1 Clerk for paying in town nn 200 o 0 "hi 
2 Ditto ditto 3 - 180 0 © 
1 Ditto for making up ſhips books ' . 180 
2 Ditto ü ne er 162 3 
3 Firſt aſſiſtant clerks, eck 90 0 © | 
2 Thinko;ta fn, % ! , 


The firſt eleven ſubject to the payment of the one ſhilling and ſix- 
penny duties on their ſalaries, the other ſeven to the ſixpenny duty 
only: the deputy paymaſter, the ſix pay clerks at the out ports, and 
the two in town, receive alſo the benefit of the odd pence; and the firſt 


aſliſtant clerks; have likewiſe an allowance of twenty ſhillings a week 


for every week they actually attend; the two next have an allowance 
of fifteen ſhillings, and the two laſt of ten ſhillings for every week they 
actually attend: ſome of the clerks are agents to ſea officers and ſeamen, 
and ſub-agents to principals. 5 eee ee Gb. 41044 of 5 = thaw ops 


„ „ + EF, FR FRG %: SORT: eint, 1 an 1072 1 * 4 id i 
The buſineſs of the navy branch is the payment of all bills for naval 


ſervices, aſſigned: by the commiſſioners of the navy, and of the ſiek * 


and hurt; for which purpoſe. money is iſſued by the paymaſter to the 
caſhier ; likewiſe, to keep the hooks and n he fame. It 
conſiſts of a caſhier, as chief theregf (who is alſo a commiſſioner for 
ger copiers, an als | 


ſiſtant to the caſhier, and an aſſiſtant to the chief clerk. 


Their ſalaries are as follows: FI 54 | 
The caſhier + - :, 2, , 400. ⏑ 0 Aunum. 
l 6, A 
Ledger writer - - 200 0.0 . 

I Ledger Copier - - 1 

2. Ditto r be we” 220 go © 90 | 
Aſſiſtant to the caſhier - - - - , 80 0 a 5 
Ditto to the chief clerk - - -' 80 0 1 

| a a 0 92 , ; I : * „ Tho 


F 

_—_— (#] 3 

Tue firſt four are fübject to the one ſhilling and fix penny duties on 
their ſalaries, the other three to the ſixpenny duty only; the caſhier 
by cuſtom of office, makes all the deductions for parliamentary taxes 
from the ſalaries and penſions payable at this office, and the deduction 
pf three pence in the pound from the ſeamen's wages for the widowi 
fund, keeps an account of the ſame, and pays the amount thereof to 
TRE tecotverd; from which ſums, remaining in his hands until 
_ ealled for by the ſaid receivers, he derives an advantage, which, in 

time of war, has amounted to one thouſand two hundred pounds a 


— 


ear, and at preſent to about one hundred and fifty pounds; the ſecond il i 

edger copier has likewiſe an allowance of twenty ſhillings a week; Nc 

and the two aſſiſtants of fifteen ſhillings a week, for every weck ther L 

actually attend. Some of the clerks in this branch are agents to naval ll t 

_ officers and ſeamen, LG . 1 t 
- ; | 3 Ne” } 

The buſineſs of the victualling branch is the payment of all bills 
aſſigned by the victualling board, for victualling ſervices, to make ll 1 
ſuch other payments as appertain to the ſaid ſervices, and to keep the ll 
books and accounts of the ſame; it conſiſts of a caſhier, as chief | 

thereof, a chief clerk, aledger writer, two ledger copiers, and an al. [ 
ſiſtant to the caſhier. NT t 

Their ſalaries are as follows: Re 1 

3 | Va . | ( 

Caſhier - - -—- 400 © o per Annum Ml 

Chief clerk „„ „ 

Ledger writer „ - 280 0 0 

1ſt Ledger copier = „ 162 3 0 

A 5 90 8 8 

Aſſiſtant to the caſhier - - 50 © 6 


The firſt four ſubject to the one ſhilling and ſixpenny duties on their 
ſalaries, the other two tothe ſixpenny duty only. The chief clerk, 
having the payment o&\the victualling yard in London, of petty war- 
rants due to purſers of ſhips in ordinary, and of ſhort allowance money, 
bas the benefit of the odd pence on ſuch payments; the ſecond ledger Ml 
Copier has an allowance of twenty. ſhillings ; and the aſſiſtant of fifteen 
ſhillings a week, for every week they aQually attend, Some of 'the 
clerks in this branch are likewiſe agents to'naval officers and ſeamen, 


Th buſineſs of the accountant's branch is to bring up the accounts 
of the ex-treaſurers, and to carry on and make up the account of 
the treaſurer in office; it conſiſts'of an accountant as chief thereof, a 


chief clerk; and ſeven others. . 
Their ſalaries are as follows: 


6 Lo Ss d. I 
The accountant „„ 400 o o fer Anim. 
Chief clerk > - . „„ 25 Bogen 
A << 
| | 3d Clerk 


ſhier, 3d Clerks J = — - 162 3 o per Annum, 
taxes 4th Clerk 8 — EEE „„ 8.5 
Ction th Clerk - @ - 95 oO. 0 325 
dows 6th Clerk | ”. e — 80 0 9 

of to 7th Clerk =» I 

. 1 Clerk . F 70 © 9 

s IN 1 


The firſt four 1 the. one ſhilling and Sxpenny duties on weir 


nds 2 2; L ba be ry 

cond i ſalaries, the other five to the ſixpenny duty only] the fourth and fifth 
eek ; Wil clerks have an allowance of twenty ſhillings a week, the ſixth and ſes 
they 


venth of fifteen ſhillings, and the eighth af ten ſhillings for every werk 
they actually attend. The accountant and ſame of "He clerks in this 
branch are alſo agents to nayal officers and amen. 


j x 

E The huſineſs of the inſpector's branch is to inſpect and examine all 

ake I wills and powers of attorney made by ſeamen in your Majeſty's ſervice, 

the and to ſee that they are executed according the act of 26th of your . 

hief I Majeſty, ch. 63, and to grant certificates accordingly ; which being 

| af. ¶ produced to the | aſter are their authority for paying the wages 05 3 
to the parties: this branch conſiſts of an inſpector and his affiſtant ; hut 


it has been found neceſſary, on account of the many applications, ap 
conſequent increaſe of buſineſs, to afford it the aſſiſtance of two clerks 


un, WW occaſionally from other branches, 


The ſalaries are, 


The inſpecto re 


dude to the one ſhilling and ſixpenny deductions; neither the inſpec- 
eir Wl tor or his aſſiſtant are agents to any naval officers or ſeamen Whatever. 


ar. WM Bcſides the officers and clerks in the foregoing branches, there are 
ey, certain perſons called conductors, one of whom 1s called chief conduc- 
zer ll tor, or money ſorter, who reſides in London; there are three more, 
eh viz. one at each of the ports of Chatham, Portſmouth, and Plymoyt * 
he The buſineſs af the chief conductor is to receive, tell, and properly | 
pack the money, which it is neceſſary to ſend to the out ports, and to 

ſee it put- into, the conveyance appointed to carry it there; he is ac- 
ts countable for light money or ſhot tale ; he alſo pays the petty contin- 

of , I Pe go es 


port is to attend the pay 


The duty of the conductors at the out | * 
„and place it in parcels 


clerks at each port; to count out the mon 


on the pay table, and to replace in bags and into cheſts what remains ; 
. and when payments are made on-board of ſhips, to attend the convey- 
ance of the money on board, and the remainder on ſhore to the pay 
office. But they are not accountable 2 any deficiency either in weight 
. . Fs BE iN : es. 1 2 a ha . 
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Their ſalaries are as follows : r . RN : 

| 5 1 i | | 5 5. d. 8 V 
Chief conductor i 200 0 o per : 
"Thiee othivt, each. 0 - - > - © i150 d 6 Wm 


ſubject to the one ſhilling and ſixpenny duti os, Ot „ 4 


There is likewiſe an officer at the pay office in London, called keeper 
of the ſhips books, money carrier, and door-keeper to the pay room, 
whoſe duty it is, on pay days (four times à week) to produce the books 
belonging to ſuch ſhips as are to be paid on each day, to attend the pay 
room, and ſet up the money as it is wanted for payment; and return 
the reſidue to the room in the pay office ſet apart for that purpoſe. 

He has a falary of one hundred and forty pounds a year, ſubject to 
the one ſhilling and ſixpenny deductions, and: occaſionally ee 
tuities at Chriſtmas from the navy agents. The remaining perſons 
employed in this office are ſix meſſengers, at ſeventy-five pounds a year 

each, ſubjeQ to the ſixpenny duty on their ſalary ; a hoùſe. keeper at 
forty pounds; a porter at forty pounds; two watchmen at thirty 
„ 


pounds each; and a barge-miſter at eight pounds. 


7 The expence of ſtationary for this office, which is fupppcd bf pa- 
tent, in the year 1784 amounted to the ſum of five hundred and four 
pounds fifteen ſhillings, but has of late been conſiderably increaſed, 
excluſive of the expenditure for the inſpe@or's branch; gn 
The gens expences of this office amounted in the year 1 17% 
to the ſum 'of five thouſand one hundred and eighteen pounds. four 
ſhillings-and tenpence ; of which the fiim of two thouſand four hun- 
drrd and ſeventy-ſeven pounds three ſhillings and ſixpence was diſ- 
burſed by the paymaſter for exchequer and treaſury fees, new year's 
gifts, Se of privy ſeals, and coach hire; the remainder was diſ- 
burſements by the chief conductor for carriage of money to-the out ports, 
oſtage, meſſengers expences, coals and candles, pariſh taxes, and ſun- 
ry incidental expences, the particulars of which are contained in the 
Appendix to this Report. The manner of accounting for theſe expence3 
appears to have been altered by the order in council of the gth of. Au- 
. guſt 1786, by which the navy board, to whoſe examination and con- 
troul they were formerly ſubject, are now directed to allow them, on 
the certificate of the paymaſter. Ns {at 1 en STS OY AR FCC 


By the foregoing account it appears, that the preſent expence of the 
fixed ſalaries in this office is 13, 1281. 158.; and of the — for 
- attendance, when the whole is earned, 715k. $ which, added to the 
amount of ſtatidhary and contingencies in the year 1784, makes the 
ſum payable by the public on account of this. office for one year; 
| 19, 406l. 14s. 10d. which compriſes the whole expence of the office; 
_ . excepting the ſum ariſing from the odd pence, not paid by the publicy 
but accruing out of ſums due to indiyiduals, © * 4 0h 57 r 

Th 4 
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The ac by which we are conſtituted direQs ug to add to fuch obſer- 
vations, and ſuch plans for improyement, as ſhall occur to us from tho 
inveſtigation of the offices under our examination. In obedience 
thereto, and not without the moſt ſerious attention and conſideration, 

do we, with great deference, . to propoſe any alteration in 2 
| department, which has been fo recently arranged in conſequence of | 
ceper your Majeſty's direction for that purpoſe, TOON 

DOM, The principal feature in the new arrangement, that of the eſtabliſh- 
ooks ment of the two additional. branches, was in our opinion neceſſary and 
pay proper; the one being for bringing up the e accounts in ar- 
| rear, of which there are ſtill no leſs than eight, and ſo far back as the 
year 1762, to the great prejudice of the public, and inconyenience of 
individuals; the other for preventing frauds in the payment of ſeamen's 
wages, the frequency of which had long called for the application of 


ſome remedy. © _ | 3 1 2 
ſion of the officers therein, are likewiſe proper, fit to be continued, 
and, 5 duly enforced, will greatly contribute to the diſpatch of public 
buſineſs ht IE 5, „„ e 
We conſider the former mode of paying the clerks in this office to 
haye been complicated, prejudicial to the public ſervice, liable to abuſe, 
and therefore very properly aboliſhed ; and the mode of compenſation 
adopted in lieu thereof to be perfectly proper, and conſiſtent with che 
principles which we have laid down in our former Reports; and th 
whole regulation, with fome exceptions, fit to be continudGQ. 
The allowance of odd pence under ſixpence to the pay clerks may, 
in our opinion, remain, without prejudice to the ſervice; ſuch 1 
being accountable for any errors in the money received and paid by 
„ en. FF, M1 —— 55 170 4 , 5 | T4 4 25 £ 

The principle which holds ont N to the inferior officers 
for a ſtri& attendance upon their duty, by an extra payment, is un- 
doubtedly good; but when we reflect, that the expence which muſt 
attend its execution will. be very conſiderable (as it obght not to be 
adopted for this department, without pervading every other branch of 
your Majeſty's ſeryice) we think it incumbent upon us to peapoſh, that 
the extra allowances of 208. 158. and 108. per week to the aſſiſtant 
clerks, for performing that duty for which they are otherwiſe reaſona- - 
bly paid, ought to be diſcontinued ; and we are induced to think that 
the ſalaries we ſhall' propoſe are fully adequate to the reſpeQive ſitua- 
tion of the parties, the rather, as we find . in other offices in the naval 
department that premiums of two hundred and even three hundred gui- 
neas have been paid for places not exceeding gol. per annum, and 
which in numerous inſtances have not increaſed for many years after 
their appointment. We are alſo juſtified from our perſonal experience 
in aſſerting that the ſalary which we propoſe to allow to clerks on their 
firſt admiſſion, added to their future proſpeQs from ſeniority and merit, 
is fully ſufficient to induce able an efficient young men to undertake 


the ſervice j and we are ſatisfied that ſuch ſituations will be eagerly | 
Na Kt ids , 1 4 — — F ]ð̊Im EI By bo ne. * ſought | 


ct 
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fought after. If it is neceſſary to enforce attendance (which the prin. : 
cipal clerks. in the reſpective departments ought to have a power of 
compelling) we conceive that it may be as effectually ſecured by ; De 
mul, at ihe rate of 5s. per day for every perſon receiving a ſalary d; 
100l. per annum, and ſo in proportion to the ſalary which every officer, 38 
under the chief clerks, in every department, receives from the public. Fi. 
The attendance of the clerks was fixed by a late regulation at fix Se. 
hours in the day, four hours of which were to be from ten o'clock till ift 
two, but as to the remaining two hours, they had their choice, whether Wil 2d 
they ſhould be from two to four, or from four to ſix ; upon which they if 
almoſt univerſally choſe a continuance of their attendance from ten to 4 
four. Indeed theſe fix hours in the day, from ten to four, appear to bt 
be altogether the moſt convenient for public, buſineſs ; and as there 
ſhould be an uniformity in the hours of attendance at public offices, 
we think that theſe hours may with propriety be generally adopted, fu 
and the attendance of the clerks during the ſame ſtrialy enforced. | 


Having premiſed this, we proceed to ſtate in detail the propoſed eſta» ll © 
bliſhment for this office. „„ wn „ 
The treaſurer of the navy, being always a privy, councillor, may 0 
probably be otheryiſe uſefully employed in the feryice of the ſtate; it il 
is however our duty to repreſent, that he has a net ſalary of 40001. a 
year, and a houſe for his reſidence, without performing the duties of 
his office, farther than occaſionally directing the paymaſter,. appoipt- 
ing proper officers and clerks for the execution of the huſineſs, man 
ing reſponſible. for the truſt of the public money: his attendance at the 
oy board is altogether diſpenſed with, and appears now to he unne- 
e to the year 1783, this officer had a ſalary of leſs than 2000l. 
'a year; ſince which it has been increaſed to the preſent income, on ac- 
count of his being deprived of the uſe of the public money for his own 
emolument; a regulation we very much approve. EE ATE 


Conſidering the truſt repoſed in the paymaſter,. the ability. and con- | 
Rant attendance required in the execution of his duty, we are of. api- | 
nion that his ſalary ought to be 800l. a year, clear of all deduQions ; 
and that ſuch ſalary ſhould be in lieu of all expences of coach hire, 
and other contingencies or allowances whatſoever, a houſe excepted ; 
and that he ought not to be permitted to derive any advantage whatever 
from.public money remaining in his hands; but that the money ved | 
to pay, exchequer fees, &c. ſhould be paid into the Bank, and drawn 
from thence as wanted for the public ſervice, in like manner as all 
other money for naval ſervices now is. | 1 1 


F 
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. pay branch, appear to be 
fully ſufficient for executing the duties thereof; and when the preſent 
arrear of buſineſs is brought up, the number of the aſſiſtant clerks may 
de diminiſhed. e Tor © Oh Cos Lab 5 . 
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The officers and clerks employed in the_pay 
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Their ſalaries ought to be: as follows : EF 


i „ 
Deputy paymaſter . 400 0 
hiefs, for paying at the ont ports, each ' 210-00: 
Seconds, ditto each 180 0 o 
Firſt clerk, for paying in town 200 0 0 
Second ditto; ditto = => & 180 © 0 
1ſt Clerk for making up ſhips books A eee 
iſt, 2d, and 3d aſſiſtant clerks, each 100 © 0 
4th, and 5th  _ ditto each 36 6 -v/ 
6th, and 7th "Mo each 70 o 0 


The officers and clerks in the navy branch appear likewiſe! to be fully 
ſufficient for the execution of the duties thereof; and in one inftance 


we think more than is neceſſary, for there does not appear to be any 


real occaſion for an aſſiſtant to the chief clerk for attending the exche- 
quer, more eſpecially as no chief clerk in any other branch is indulged 
with an aſſiſtant. We therefore are of opinion, that this appointment 


ought to be diſcontinued, and the duty annexed to that of the aſſiſtant 
to the caſhier. _ „ 
The falaies in this branch ought to be as follows: _ 18 
| E 
Caſier „ 100 © o per m. 
Chief c k * -. 230 © © Wit. 
| Ledger writer * 180 © © 
iſt Ledger copier =, C 
{ 2d Ditto - > > 11 Þ-; 
Aſſiſtant to the caſhier- „ 80 0 0 


In this place we think it neceſſary to reinteck, that the caſhier to the 
navy branch in this office, being at it the ſame time a commiſſioner of the 
victualling, is improper ; the execution of any other office being in- 
compatible with the dai ily 'attetidatice which he onght to give to this. 
He is beſides a ſubordinate in one office, and a check ou the 8 
of his principal in the other. | 
We likewife think it neceffery to recommend, that the . for 
this branch ſhould pay over quarterly to the reſpective ae the 
money ſt by him for parliamentary taxes, that it may be the 
more ſpeedily lodged in the exchequer, it being our uniform opinion, 
that no officer __ to. derive any benefit from the uſe of the pic 
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The 6fficers and detks in | the vieuall "Ob FR to be ſuffl- 


cient for d e — and their ſalaries Ne N de as 


follow : ; | 
| Cilhier | e x „5338 400 py ö 
210 0 0 


Chief clerk . „„ - 


| Ledger writer - FE 


_ 1ſt Ledger - eng 5000000 130 Ss 0 
2d Ledger copier 180 6 G 
Aſſiſtant to the caſhier eo dd, 8 0 


The officers ind cies | in the —— 8 brauch appeas to be ne· 

ceſſary towards bringing up the great preſent arrear of the treafurer's 

accounts ; when that is effected, their number my be e Ie- 

duced. | 
The falaries of thoſe now employed ought to. be as follows J 


mY | 4. „ 1 
/ ĩ ²˙•ůmwij v oO annun. 
P FILE 230 ©, © oy DP 
Ad Ditto 22õĩð y¼ 0 {4 
3d Ditto = - F 130 Oo. 39 | 
4th and 5th Ditto, 3 . I a 
6th and 7th, . - Ns *** 80-0 0 
ME. 5 OW} 0: 


The officers at — employed i in the inſſ dre! 8 branch do 25077 
pear to be ſufficient for executing the duties thereof; but the aſſiſtance 
of a clerk, or ſometimes two, may be neceſſary in this branch; which 
ought to be ſupplied from other branches of the office, at the diſcretion 
of the paymaſter, ſo as to prevent the neceſſity of _ n 1 = 
eſtabliſhment. e To 
The ſalaries of the preſent officers ought to be, OY INN 


1.4 


InſpeRor - endl Gi arg nes +: wv | 350 fer amn. 


His aſliſtant _ 15 ** 
| SG n boy 31 tug | 

When the preſent are of buſineſs ie 3 9 up, the efta- 
bliſhment of this office may without difficulty ſpare the three aſſiſtant 
clerks in the pay branch, the ſecond ledger copier in the navy and vic- 
tualling branches, and three Clerks in the accountant's branch. As ſoon, 
therefore, as the buſineſs becomes in any ſtate of forwardneſs, it will 
be adviſeable to take adyantage of ſuch vacancies as may happen to 
ſuppreſs the clerkſhips, fo as n, to relieve the eſtabliſhment of 
the above number. 

The officer called the chief conductor, money ſorter, and paymaſter 
of contingencies, on account of the reſponſibility of his ſituation, ought 
to have a ſalary of 180l. a year; but the ſalaries of the other conductors 
at the out ports ought to be reduced to 80l. each per annum, as they 14 

pear to be chiefly meſſengers to the pay clerks at ſuch ports. 
The falary of keeper of ſhips books, and door-keeper of the Ti 
_ ought to be 120l. 9 annum, and he not to be allowed to 
receive 
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7” 6s f ; | 
receive any Chriſtmas Lifts from navy agents ; he ſhould reſide in the 5 
office, and have the care and charge thereof. | 
The office of houſe-keeper ought to be aboliſhed ; but it may 'be 2 
per to give an annuity of 4ol. per annum, as a proviſion to the preſent 
houſe-keeper during her life. | 


to four. The ſalaries of two of them, on account of their attendi! 
the money to the out ports, ought to be ſeventy pounds. a Vent, and 9 
the other two, fifty guineas a year each. 


reſide in the office; the ſalary of the two watchmen ought to be 251. a year 


be di ſcontinued. 
um, 

found that this had rather been diminiſhed of late years than 1 1 
yet for the preſent ſome allowance muſt be made for the conſumption, _ 
occaſioned by the arrear of buſineſs remaining in hand. When thoſe © 
are brought up, we truſt it will be conſiderably reduced, and ſtill © 
further upon the completion of the plans in agitation 11 the better ſup- 
ply of this article to the Semen] public 8 


ap- In the contingent expences, many articles ſeem to be of a nature very 
nce {Wl capable of retrenchment, ſo that their amount in future may probabl 
ich be reduced to leſs than half the preſent ſum. But the alteration whic 
jon has been made in the mode of accounting for thoſe expences, by di- 
the recting the navy board to allow them, on the certificate of the paymaſ- 
; ter, appears to us by no means proper; not only becauſe it deſtroys 
that part of the conſtitution of the navy board which makes the com- 
miſſioners the comptrollers of the treaſurer's accounts (conſiſtently with 


The number of meſſengers may, without inconvenience, be reduced . 5 


The ſalary of the porter ought to be 4ol. a year, and he POPs to : 5 
each; and the office of bargemaſter appearing to be of no uſe, ought 0 bh 
With regard to the expence of ſtationary, though we hoped to have 0-7 


n. which, no part whatever thereof ſhould be exempted from their exami= + 


nation and controul) but becauſe it makes the paymaſter, in fact, the audi- 
| tor for part of the money impreſted to his principal, in the expenditure of 
a- which he alſo may be be intereſted, a circumſtance certainly liable to abuſe. | 
nf We are therefore of opinion, that it may he expedient to reſtore tbe 
0 regular mode of accounting for theſe 8 before the 0 * 12 tin 
n, a8 heretofore e i 8 
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( 66 ) 2 
The foloving is a 3 ſtate of the mint and aer eſta 
: ” 2 bliſhment of this office : : 2 Ts, 
Preſent efablthment Propoſed debe 1 
| Le 4. d. T 1 KH 6 
Treaſurer WV Treaſurer = 4,000 © 0 
Paytnaſter  - = 500 o © Paymaſter, - 800 0 0 
Pay branch - '- - 2,982 3 © Pay branch - 2,830 © 0 in 
Navy branch - 1,262 3 © Navy branch - 1, 120 0 0 at 
Vickualling branch 14162 3 © Victualling branch 1, 100 © © fa 
Accountant's branch, - 11,384 6 o Accountant's branch 1,349 © © th 
InſpeRor's,branch /, - o © Inſpector's branch... - 550 . © 7 
Weeklyallowancefor } ': 715 © © Aboliſhed =» += 0 0 0 i 
650 © © Conductors — 420 © 0 tl 
1409 © 0 Keeper of ſhipe books 120 0/0 5 
450 o o Four meſſengers — 245 o'ofl: 
49 © © Abodliſhed - - „ o 0 fl 
40 0 o Porter 400 0 © u 
— 0 0 o Two watchmen {415050 0 f 
Bargemoſter,, -197 21. - 4,0 ©. Aboliſhed <-> o © 0 ſi 
"OR" as in 1784 1 504 15 0 en, - 5 to = o © 5 
of $oy 10¹¹. 74348 18 _ n 10 mt 1 95 0 : 
unt of contin- | | mount of © contin- Fo 
tore, AS in 5 b beg 34. 10 RIS runs 2 0-5 455 020 R 
| Ben 3210 BEI anne | 
(191891, bee „dg dee % , e eee 
01 gon ISE10C iB2QJL 11 55 11 1 1 12 dite. faved SoVg Hang: 10 a 
9 . F o 391k WISIT! 2111 bugs we * | 0 FRY 70 E 1 
bits snigtrb ei 0 nn 2H N 5 tug EO 319,460 A 19 t 
2, af 9115 248 0705 1247⁹⁰⁰ Ri 3 181 = N 757 U 
t 3s 15 it 100 that ay); IW 
Thus it appears, that ay ann ann ual, hg 8 . 148. 10d. may be ef- 
feed by the 9 prop 25 a . . fy pfoper al- 


EY) to _ 2 PORT 9 5 


220 
11 reqpais or 5 jo Tub 15 dhe general meaſures for the AL 
ole 


of this office, ſimilar to thoſe which we have propoſed in our Reports 
on the offices which have hitherto come under our conſideration. 

In thoſe Reports we have uniformly recommended that 'there ſhould 
be ſome proviſion for officers, when obliged by age or infirmities to re- 
tire from their ſituations, and that ſuch proviſion ſhould conſiſt of an 
annuity, not exceeding half the amount of their ſalaries, The meaſure 
we find already in uſe in this office, three clerks having been ſuperan- 
nuated in Auguſt 1786, on half the amount of their ſalaries under the 
new eſtabliſhment ; and while care continues to be taken that the pleas 
for ſuch ſuperannuation are well grounded, and not inconſiderately ad- 
mitted, on account of the vacancies they occaſion, a proviſion of this 
| Kind is, in our opinion, proper and necalary; ; and the amount thereof, 

as 


(& ) 
as well as the ſalaries to the officers and clerks in this office, ſhould be 
aid net, and clear of all deductions whatfoever«. *' © 
As we find that ſeveral of the officers and clerks in this office are -. 
agents for naval officers and ſeamen, we muſt repeat our opinion, that 
agencies of this kind are highly improper, liable to abuſe, and there- 
fore ought 5 to he allowed. E ee RE „ 
The truſt repoſed in the officers and clerks in this office, particularly. 
in the pay branch, requires ſome precaution on the part of the public.; but 
as this truſt is chiefly of a pecuniary nature, we do not think it neceſ- 
ſary to recommend any oath of office; but think it ſufficient to — — 
their giving a bond for the true and faithful performance of their duty, 
which we are of opinion ſhould be to the amount of thrice their annual 
falary ; and that an engagement ſhould be inſerted in ſuch bond, that 
they ſhall not act as agent or ſub-agent, directly or indirely,” for: amy 
perſon whatever employed in your Majeſty's ſervice, or be inte; ed) 
any ſtores, wares, merchandize, or proviſions purchaſed',or,, ſupplies 
for the uſe of the navy, or in any veſſel employed in the ſeryies ; 
upon proof of default, beſides incurring the penalty of the bond, the ef 
fender ought to. be diſmiſſed from his office, and rendered incapable«&f 
ſerving your Majeſty in any civil employment whatever ; and the like 
penalties ought to be inflited on proof of their receiving any fee, 
gratuity, perquiſite, or emolument, other than their eſtabliſhed ſalary, 
and the odd pence as above permitted. B | 
In our-futute Reports on the yemaluing naval departments, we {hall 
have frequent occaſion to mention the treaſurer of the navy's office, fram 


Le tier. 


the negeffary connection it has therewith, as being the general treaſury 


and pay office to the whole naval ſyſtem : indeed it appears originally to 
have been à branch of the navy office; and the treaſurer to have been 
the preſiding officer at the navy board. The nature of his original and 
preſent connection with that board, together with the. circumſtanceg 
which have given riſe to the variation, will, be more fully ſet forth 


when we come ta tie ofthe conſticurion of the nary office?" ©" 1 
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"FAVING finiſhed our inquiry into the offices of the Admiralty and 

Treaſurer of your Majeſty's Navy, we proceed to the office next' 

in order in the naval department, namely, that of the Commiſſioners of 
your Majeſty's Nav y. is WIE: e e 


In this office we have examin 


| 7 Eſquire, George Marſh, Eſquire, George Rogers, Eſquire, 


HFughes, William Naſh, Benjamin Holl, Edward Ta 3 Ben- 


=D naw 


was ra pony Wan, „ wee $$ wh 


a aw od oa 


(6) 


John Jack ſon, Samuel Furſer, Samuel Nicholſon; June Hay om, 
William Benge, William Phillips, Thomas King, William 
Thomas Errington, Richard Rogers, and Iſabella Barkley, from wha 


the following intent, | 


The eſtabliſhinent of the navy offics e at tihe . * 
quiry, of eleven commiſſioners (excluſive of the treaſurer) an aſſiſtant to 
the clerk of the acts, two aſſiſtants to the ſurveyar, a ſorekeeper of 
fops, one hundred clerks, and other inferior offcers. 

The treaſurer is not included in the laſt patent granted to the navy 
board, but proviſion is made therein for his acting as member of the 
board, when he thinks fit to attend; of the eleven commiſſioners ſeven 


'$i individually at the dock yards of Chatham, FU, Fiymouth, atid 
* Halifax in North America. . 
The duty of the navy board is undef the direction of: the- lords: . 
xt miſſioners of the admiralty, to conſult and adviſe together ho to t 


of act to the beſt advantage all affairs tending to the well being and 
| lation of the civil eſtabliſhment, of your Majeſty's. navy, and all the ſub- 


ordinate inſtruments thereof, wherein they are to proceed by common 


n council, and Agreement of moſt voices; to make contracts for. naval 
, ſtores of every kind, and attend to the proper diſtribution. thereof 3 to 
prepare alb eſtimates for the enpence of the navy; to direct all moni, 

3 for naval ſervices into the ttea ſurer s hands, and to ee 1 

7 his acoounts for the expenditure thereof. ET RE 
. . The ſeven commiſſioners reſjdent in Lendon, M5 rbperly comps 


5 the navy board, are the comptroller, the ſurysyar, the clerk, of the acks, | 


„ the comptrolldr of the treaſurer's accnnts, the comptroller of the vic- 
„ tualling accounts, the comptroller of the: Rorekeeper's 3 its, and 
4 one Extra commilſioner. © 4 ae ngdt diet | 


cular and ſpecial d allotted to . a zdes the Yonge . = _ 


perintfehGines wha regulation. VV ws * 


TY * n b * 
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ter for the diſcuſſion of the navy board; to gonduct the general buſineſs 
that comes before it; to ſupecintend the on offices particularly committed 
to his charge, namely the * for bills and accounts, ſor foreign ac- 

counts, go if for payment of ſeamen's wages; to controul the payment 


Deptford and Woolwich Yards, and of the ſhips paid off at thtſe ports ; 
to viſit the ſaid yards weekly, and the mote diſtant yards when occaſion 


requires; to attend the admiralty, treaſury; and the great officers of ſtate 


when required; and. generally to ſuperiedd bad buſineſs, of PP | 


office in all its branches 
The comptroller's duty otiginally ended to the exiinibation/anil 


"ON F the branes Lk $, ä you N * — 


, 


ettit, 3 
and the returns, papers, and Ne e enn . we n 


are reſident in London; the other four are ſpecially appointed to reſide 


Six of the ſaid I haves a6 appears. by weit th les parii- 
utie 


The ſpecial duly of the coptrolier ix 0 preſſe at and. Apps was: : 


of half pay at the pay-office; the payment of artificers and labourers at 


1 
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e — — — 
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ſtorckeeper's accounts, the ticket office, and the payment of all wages; 


but the buſineſs having accumulated to a great degree by the increaſe of 
the navy, ſeveral commiſſioners have»from time to time been added, 'to 
whom and others the particular care of the ſaid branches has been com. 
mitted... Eres if + 461 : % ,, 92 6 TRE 1 Aha. 0 

The attendance of the comptroller is conſtant and unremitting: he 
has a ſalary of 560). a year, reduced by the ſhilling and civil liſt duties 
to 4621. 10s. ; he has an allowance of 3ool. a year for what is called the 
army victualling buſineſs; and alſo an allowance of 1141. a-year for tra. 
velling charges, &c. on viſiting the dock yards at Deptford and Wool. 


wich; likewiſe an allowance at preſent of 8ol. a year for hquſe rent; redu- 


ced by deductions to 741. ; he has coals and candles for his own uſe, - nt 
to exceed in amount gol. a year; beſides which, he has been permitted 
to retain his half pay as a captain in the navy, - amounting annually to 


180ol. and he receives certain gratuities on the appointment of elerks in 


his department, which he eftimates to amount on an average to about 
three hundred guineas annually. 2 bes fi, ee 


The total amount of his certain annual income, including the allow. 


ance for viſiting the yards, is 950l. 10s. excluſive of the henefit of coals 


and candles, his half-pay, and the gratuities on the appointment of 
clerks, | | „ 5 . | „ Ya te 4031 343 6 i 


3 


The ſpecial duty of the ſurveyor is to ſurvey, or examine the reports 


of all ſurveys taken of the hulls, maſts, and yards of your ws; oe 


ſhips at the ſeveral ports; to conſider of the propriety of 'repairivg;': 


ing, or breaking up the ſame ; to examine and conſider of the annual 
eſtimates for the repairs thereof; to conſider of the proper ſhips'and- 
works of the yards, which it may be for the good of the ſervice to give 


the preference to; to direct the preparation of drawings for all the ſſripa 


and veſſels ordered to be built for your Majeſty's ſervice; to determine 
their dimenſions, ſcantlings of the frames, timbers, beams, &c. alſo of 


the maſts and yards; to call for and examine the returns of the ſtate of 
timber, hemp, canvas, iron, and all other naval ſtores, and to conſider 


of the quantities neceſſary to contract for in order to carry on the current 
ſervices, and to keep up a neceſſary ſtock; to attend that the maſts, yards, 
boats, ſails, anchors, cables, and other furniture and ſtores, are pro- 


vided and in readineſs at the ſeveral yards for the'ſhips, in good-eondi- 
tion, and that the proper officers keep pace in providing the ſaid articles 


for ſuch ſhips as are building or, repairing, that they: may be in readineſs 


whenever the reſpective ſhips ſhall. be ordered to be fitted for ſea; to viſit 


the ſeveral yards as occaſion may require, and thoſe of Deptford and 
Woolwich weekly; to inſpect the building of your Majeſty's ſhips in 
merchants yards as often as he thinks fit; to examine all demands for 


ſtores from the ſeveral yards, and the propriety of all diſhurſements by 
the commanders of your Majeſty's ſhips and veſſels, for boatſwains and 


carpenters ſtores purchaſed at any foreign out port, and for workman-. 

ſhip done to the ſhip. or veſſel; to attend the ſale of old ſhips. and ſtores, 

that the ſame may be made to the moſt advantage; to examine the plays 
* | g 1 F ; | | | 5 


f | * 


| JJ 
of all buildings propoſed to be erected in any of the dock yards; to ſettle 
the manner in which the works of all: new docks, wharfs, building ſlips, 
and other buildings, are to be carried on, as well as the rate and mode of 
payment of ſuch works when done by contract, and to cheque the prices 
of work done by eſtimate; to conſider of all propoſitions made to the 
board by the officers of the yards for ſuch; things as are in his line of 
duty; to make minutes for grounding anſwers thereto; and generally to 
conſider, in mmon with the other members of the board, of all things 
neceſſary for conducting the buſineſs of the nayy within their eogni- 
zance- l, %, VIE Tg e ee 3 1A e 

In the execution of his profeſſional duty he has the aid of two aſſiſ- 
tants, ſpecially appointed for that purpoſe. mee. 

His attendance is daily: he has a ſalary of .5ool. a year, reduced by 
the ſhilling and civil lift duties to 4621. 10s..; an allowance of gool a year 
for what is ealled the army victualling buſineſs ;, alſo an allowance of 358. 
each day he viſits the yards an the river, amounting to about gol. a year, 
as travelling charges, &c.; likewiſe 80l. a year for houſe. rent, reduced 
by deductions to 74l.; and coals and candles for his uſe, not to exeded 


in the amount gol. a year; and he receives gratuities on the appointment 


of clerks in his department. ni . Pete e e 

The total amount of his certain annual, income, including the allo w-w- 
ance for viſiting the yards, is 9261, 10s. excluſive of the benefit of coals 
and candles, and the gratuities on the appointment of clerks, \»- 

. 1 119 EV 16 7 164. e Bun Akt 2 167 „ 2 4 Ls, „ 7 
The ſpecial. duty, of the cletk of: dhe acts is to receive,. arrange, 1. 
giſter, and keep ſafe all orders and letters from the admiralty, treaſury, 
and from the various corre ſpondents of vs d j tO prepare an- 
ſwers thereto, according to the minutes of the board; to keep a regiſter 
of all the / proceedings of the board; whether by correſpondence or con- 


ference ; to forward dry LY orders from the admiralty or 


navy, board, to the officers. of: the different dock yards, and othgy offi- 
cers, for the equipment, yictualling, and ſtoring of the ſhips and Heets, | 
and forthe entry of warzant officers z. ta: frame, from the board's mi- 
nutes of agreement, all contracts fot ſhips ſtores, and charter parties; to 
enter them, and forward: copies thereof, ſigned by him, to the officers 
of the yards, or ſuch other perſons / as are to ſee to the execution of the 
ſame, orin any, manner concerned therein; to tranſmit warrants ſigned 
by hiz24, and two other membars af the board, to the officers of the yards, 

or others, far carrying! ima execution ; to keep a regiſter of all 


bills grawn upon the board, and to accept the ſame, if within the au- 


thority;of, thechoard, if not, toapply to the admiralty for their orders 
thereon gj. to make out impreſtqhills for all payments on account to exa- 
mine the :yeuchers. for;; an make out bounty bills to, widows and or- 
phans of thoſaſmen ſlain / in fight; 0 keep. an entry of all bills iſſued 
from the comꝑtroller's office, and a ragiſter of their final delivery, when 
aſſigned en tha traaſurer ſor payment q to make out warrants for all offi- 


cers in ther appointment of the navy boand; ta keep an entry of the cer- 
tificates of ſuchagentlemen as paſs. for. licutenants of the navy; to grant 


_ certificates 


— — 


| his department, 


doard, ſhewing the balance remaining in Wire wages 
rt 


certificates to the captains of ſhips of war; lieutenants, and maſters 

enable them to receive their wages; to receive, arrange, and depoſit the 
journals and log books delivered in by the ſeveral officers ; to examine 
and check the accounts of purveyors employed to ſurvey timber, or pur. 
chaſe fmall ſtores not on contract, but under the denominatioh' of pety. 
eiptions'; to make himſelf acquainted with the market price of 

Kinds'oF goods and ſtores, previous to their being purchaſed or contra 
for ; to keep an account of all monies received by the treaſurer, in con 
ſequence of the board's directions to him to apply for the ſame.; to mae 
out, and tranſmit to the proper officer, bills for payment of fuch ſung 
2s are remitted by ſeamen from abroad, or at the payment of the ſhips a 
home, and a duplicate thereof to the party who is to receive the maney; 
and when both are returned to the navy board, to draw an aſſignment 
on the treaſurer for re-payment, to the officer to whom the original bill 
was directed for payment; to make out requiſitions'on contractors! for 
fuch ſtores as are wanted at the ſeveral yards; to take ſecurity for tbe 


$1 


due execution of all places of truſt, either of money or ſtores; and ge- 
to confult with the other members of the board, and attend to 


nerally to confu the « | X 
the diſpatch of all buſineſs which comes before it. In every part of thi 


tuty, excepting what relates to his general duty as a member of the 


; he is allied by the officer ſpecially appointed as the aſſiſtant ts 


the clerk of the acts. 


* 214 » > it in ? { 3 { 4 to 4 ; wy 75 83 i dd To 5 dy . 700 oe 1 
5 H is attendance is in general daily, always when the board, meets; he 
has a ſalary of Fool. a year, reduced by the ſhilling and civil lift. de e. 
* * 1 * R 8 : . ey” » {rp tis ts p . 


nHons to 4621. 105. ; an allowance of 300l. a year for what is called 


army victualling buſineſs ; Sol. a year for houſe rent, reduced by de be- 


* 


tions to 741. ; and coals and candles for his uſe, not to exceed in amount 


The total of his certain 
beneſe 


a innual income is $361. 108. excluſive f the 
of coals and candles, and the gratuities on the appointment of 
„ n 7 „„ 2 1 Bs i Pond . 


4 
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Th. ſp . * "WY of thi fit \ptroller My th 3 GS . +74 $ 93 
Tbe ſpcial duty of the comptroller of the treaſurer's accounts is, tc 


Keep a,check upon and examine the treaſurer's accounts for naval and 


treaſurer for ſuch ſervices, either from the exchequer, or from indivi- 


duals, whereby to check the debtor ſide of his account; and in like man- 
ner to keep an accouht' of all bills afligned upon him for payment, and 


* * "Ks 3 66 zf? iT 36 39 #3 38 ay a 1 f 
fick and hurt fervices ; to keep an account of all monies received by the 


of all king's warrants, as a check on the credit ſide of his account ; to 


<4 


every month, of his receipts and payments during theſe periods; and to 


7 


ſtate monthly an account current between the treaſurer and the nayy 


examine the accounts ſent by the treaſurer on the 1 5th and laſt days of 


ds on each head of fer- 


vice; to prepare copies of the ſaid account fo e treaſury and admi- 


 Talty ; to prepare the annual eſtimates for parliament for the ordinary of 
je guy, and. an anfusl accounr Of 'the Bohr of the! PATE k; Ro SHUE 
alen youcyers tor all payments pay or naval Aa 


£ 113 10 


171 i 


4 
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Nt 


. od 


ant ta es a© JJZJAnd A% fro # co "od 


5s 


at all times to give the navy base knowkdge of 1 


Wa ge S. 


troller 6 


n fund to fit r gh der bey LA 1 
ef fuch exatnination ; to i a account pant inſt 
who receives money 'by Way of im 


ſervices, and, Ne 1255 r] actoun! ed for, to give credit accordingly i ; 
whole or in ale Ur and trank wy nee for: 10 
guidance, a d ly "ie +. wy bitte far baya bf affi 4 & 
payment; to prepare the aff nment u 0 SL AER 5 8 b 

lame, and deduct the aniount thereof from His bal 


furer's hands, and the probable demands” j 
in directing money into 155 Hands: it is Alb a pa 
intonll the ticket office, the bufineſs bf which | 
of officers and ſhip-keepers borne gn. beard your Majclty's | 
nary, in order to prepare the'anmual Loet | 99 God Ar! 

to eſtimate the atnount of the money e g due on ſhips be 
which makes part of the debt of wg navy; to Az was annualty an 1: 
count of the number of ſeamen and marines bo ra ang m aftered ir in.the 
fervice, 1 — 2 medium of each month; * to! ig to b monthly, 
in conjunction with the treaſurer's and campt wh offices, the ren 

of all payments to ſhips and yards; to aſſiſt A 9 V wy and yard 
books, and to adjuſt the 80 yments made by 19 5 * ligne 
tickets; to adjuſt” and trabſctibe 1 « liſts ap ec eur 


T al pays. Er 9 
; to fet off pa N halts Nh 7 a Rhine je 5 788 

uber ae afl PAT ; to'tra Nor met! as appear tc 
or go thto different ſhips, in 'order'to p prevent double me 
commiſfiont and warrant officers on, 12 annual lift; 
to enable Thetm 0 rare theit'wiges before the pay o 

ter officers Aug kamen on a tft 6 b arreatt s When the 
15 and cloſtd'; to take out. tickets when the 5 5 
to examine Us certifii pilotag given the onmanders of Your | 

r and "ih, an and 155 20 the me; 1 e ut tickets 


Majeſty 's ſhips | 

and lifts for Wn able Men thats and ee, 

for Pap 08 make out He of tlie. ti ice in 

of officers; „ ſeathen, and N When neceſſary * 1 i the mu 

ter books and Bog | the comman F. Ma. 

jeſty s Mips and Welſels an tufy, to the na 14 Hoyt "ihe , 
have complied with their 1 in order the palſin of then 
accounts; td Examine and check rs bicku Kuslling books wy 55 ven] Ek 


t& 

books, würds paſſir hg their accdunts at the victualling office ;/to; exa= 
mine and àdjuſt pürſers flop, bed, and tobac 1 "Ti 157 "the Me 5 o6ks 3 
to examine Vie e effect be "Ih ea Filer! lifts,” nuſter re 
and ſhips books; and to report to the board*o 

It is now likewiſe a a part of his duty , Joint nt 
the Roreckedper's” accounts, | *to 1 uperinten 
and attend that ail contratts for flops de proj ee comp FIR, 0 
that all orders given by the" be duly” executed, and, 


(#4) 


vith his colleague he 5 0 2. gp r FRET 
nd accountgnt, of the. {aid 1 wp to certify the fame previous n 
| their. being Inid-befare..the bo rd ; and generally to c ſult,and advig 
ith the, ather-memabers of the board how het to tranſad all wee 
ve to the navy committed. to their = and 2 
1 39 9 he belt 1 in general « dail alary f LY 2 year, , re: 
— — the ſhilling and civil liſt FI to 4641, 10s, ; he has an allow. 
„a year for what is called the army vifualling buf 1 al 
ent of gol. a 1 for houls rent, reduce d. V. deduc. 

Ke oli 8 es for his uſc ned not to exceed 1 in amount 
de 5 hialell, as entit 


, and i in the ok office ; 5 alſo " 
nt of, . certain annual income is $361. 10s. excluſir 


TL candles, ang the a wa the er 


ME} off 7 {4 4 


en 70 


ur Ty 


vid, 
1 
5 0 he treaſurer's victualling accounts; to receive 
a aners for v Ballin 15 Majeſty s navy, a LEE 


ks comm out at their office r victua 
bo 1 


g fervices ; to enter the 
to writ eoff ſuch Þ: S are aſſię 9160 


or payment within the Kas 


by #lift received monthly from, the vigt ualling office; 1 receiye and ep- 
tet the.Ca: ter of the vidualling's, liſt of receipts, and yinents, w which 

uts every, fortnight ; to receive monthly from 2 ommiſſſonen 
of .the ani a liſt of all — 11 by, and of by 5 5 


on the treaſi wy 180 from the treaſſ Aiſt al all all pope | | 
dich by individuals, and.to examine t 

ne e ents ; 72 0 examine oy, 5 5 5 yen cy d fo "i 0 py 

n.account 901 the viQualling, & to en the ſame wil 

"Sf hi ped, and, he + - mp and when Aan 
drops gp, the ſections of b vidua 7, in teſtimpny of 

examination 7 to attend the, payment « of mi ho Au d recalls ; in his turn 

Ebene office i in London, and the fc e of Deptford. and) ool- 


hard; +55 belt to tranſaQ. the * ing fs mined to their char; 5 
WY: © bre Nabe I n general aily has a 5 of 5 . 
| 2 1 by tf the (by illipg and pa ly Ii ui 
2 year for what is | 
year for houſe, rent, red. = by e to iy ; coals pH 05 ales 
12 uſe, not to exceed in amount gol. a year ; an allowance o a5 
6d per day. for each day 8 attendance on payments at the pay 
| ES a day when attending the payment of the yards or 79 
Pept rd. and Woolwich ; and gratuities on. the Appointment of 2 
| din his department. Mt | 
The total amount of his certain PEE income is 8361. 1087 excluſize 
.of. the benefit of coals and candles, the accaſional allowance for att ding 
Saas. and the. gratuities on the a l ee of clerks. : 


* 
4 


1 


it) i 8075 2 
181 80 The 


d to \ Bran ies on the ap- 


e aft 2 70 uf the naueliüg accoun pl: is, » | 
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exper al du of tlie cdi 
wy 1 6 ali te nl pt | 
pany eſty's doc Fats, „ keep ad Re 
58 . ain g to ider ke | 
TENTS: that the dul 87 — 5 fam 35 2 
. * to compute *abitialt 10 he fe 


low. i 14 3 fy H 5 „ 
wy fiened by the fevera ng of the' re 
; 1b caſe" AAS ts 11 e dad rf 


duc. BY the abſtracks of the 19 51 197 
nt of debtor and cteditor, under 


distinct, 18 order at il An to g 
I 


are furniſhed wilt each fpecies ;* 0 5 
* and iſſues the hooks which are ſent from the 
uſive iſſued from eac 5 and 'fe vice, and aut lh 
ment WY that purpoſe bote, Under bead of dach ſhip tk rde 
4. quality of each ſort of materials A pendld en the ether 
„that the charge of materials for each ſhip or ſervice ma 92 2 
7 pear; to compare the charge of each work, Ai ache, Ut 
; 4 eltimite made 2 the ſame; at the time of t Bi N 
To the ſtores, to ſtate and paſs each ſtore keeper'saccount” 
We, 15 bring the ſame to a balance to the t . ts — Fiel 
75 nck to RE the fait 20055 ge WI. ee 
N rvey ; ty prefent to the fla Board the Lo 
hich att « fo balanced, with the 1 ? 
9775 1 nk at the Irv che Nimts 
ned Ir be rope A ae 
90 art! of you 112 | TE 
las Ie of the“ EA bo — 6 


li to n it . | 

und 5 11 5 5 Us 50. e GS, 
E ny 5 1275 N 1 Re 15 1 ie 
ah the jiſe of tie ſe don 1 5 

ol. cônttacks for Men e e 11 . s 

the f dy dhe Hav board darf ae abe dul ae ae tt — 
8d 8 255 ho 


control 


London, an d the $4 gabe eptfo 
and Rd to confult An 9 1 Felt ae bend 


les q 1 4 
act all air cotnmitted to tlie charge with benen the b 2 board 
a to the beſt a vaticement of you 53 *s Te rvice.” - 15 EY . 


8 2 His attene Ince is in e daily ; he has a alzey of C661. 4 
% * and civil lift duties t6 4621. 108. 10 an allow unde 
| r of -2081.*a ya what is called the arttiy vietualling uf eſe; "an" Is 


| lowance of 80l. a year for houſe rent, Wire Mor = 
3s coals and'ean 2 les Th Hauſe, not to exceed fn amount 90l. 
8 lowance 6f 13. 6d. pet ay for each day's Aer 926 on 
the pay oe And 408. 4 
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i} 
ford and M oolwich yards, or ſhips there 4 gratuities on the appoint- 
ment of clerks in his department, and a moiety of thoſe, in tlie ſlug, 


* 0 


— 


office. 1. ith th! Ss ·˙ . . FRE bes e a LDH, tit 
\. The total amount of his certain annual income is 8561. 10 exclu- 
Gye of the benefit of coals, and candles, the occaſional allowance ſor 


* 


141821 


attending payments, and the gratuities on the appointment of clerks... 


49 1 


4 i, . Qid Hh t 1.97 ieee i e 
The extra commiſſioner has. no particular branch. allotted. him, but 
his ſpecial duty appears to be to examine the journals of Captains and 
lieutenants, and their general certificates, maſters log books and jour- 
nals, and report to the board any omiſſion or neglect therein; to exa. 
mine the caſes of run men, the clerk of the cheque's weekly muſten 


of the ſhips and veſſels at the different ports, and the returns of maſters, 


ſurgeons and ſurgeon's mates, belonging to the ſaid ſhips; the monthly 
returns af officers abſent with or without leave, the returns of the/ſuper- 


intending maſters of the ſhips in ordinary, and their reports of the con- 
duct. of the warrant officers ; to examine the account of cordage received 


and iſſued at the different yards, and to attend that a proper proportion 
is kept ready for ſervice at the yards; to attend the examination of mid- 
ſhipmen, touching their qualifications to ſerve as lieutenants, and in his 
turn the payment of wages at the pay office, London, and of he. ſhips 
and yards at Deptford and Woolwich; and generally to conſult with 
the other members of the board how beſt to tranſact the buſineſs com. 
matted tootheir charge! 1 ont? l e 2363 e % oo 


— 


lis attendance is daily; he has a-ſalary of (500l.- a year, . reduced by 


the ſhilling and civil liſt deductions to 4621. 108. an allowance of go 


year for what is called the army victualling buſineſs; an allowance of 


Bol. a year for houſe rent, reduced by /deduRtions to 7A. and bals 


and candles for his uſe,:inotitocexceed in amount ol. a year; alſo 

an allawance af 18. Gd. a day for each day's attendance. on payments 
e .and 403; 2 day then attending the payment of Dept- 
ford and Waolwich yards, or, hips chere; and certain gratuities an the 
appointment of clerks in his apartment. 11% i A ils ee BUD n th 
The total amount af his certain annual income is 836l. 108. exclu- 
ſive of the benefit of coals and candles, the occaſional allowance for at- 
tending payments, and the gratuities on the appointment, of clerks. 
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The duty, attendance, ſalary, and emoluments of the commiſſioners 


reſident at the dock yards ſhall be.ſtated; when we report upon the ſe- 


* ; 1 


:vezal yards to which. they reſpectively belen g 


The duty of the two aſſiſtants to / the ſufveyor of the navy is to ex- 
amine and correct all contracts for building and repairing ſhips and veſ- 


lels in the merchants yards; to ſuperintend the work While the, ſhips 


are building, and report occaſionally to the ſurveyor and navy hoard 


thereon; to certify when the ſeveral payments to the contractors become 


due; to ſuperintend the making of maſts; yards, and the building of 
boats at the ſaid yards, which are divided into two diſtricts; that under 


ther firſt aſſiſtant compriſing part uf the river Thames: extending from 
s Ro 5 RN other 


ce Wb oo Wo bn id i6n ©. 


. 4 77 ) 

Rotherhithe church: to Deptford Green, and the ſeveral yards VOTRE 
„ Briſtol, Northam, Burſledon, Bucklerſheard, pant Eaſt Cowes; 

that under the E aſſiſtant ne that part of the river Thames 

from Limehouſe Blackwall, and the ſeveral yards at Itchenor, Shore - 


ham, Sandgate, „Sandwich, Frinſbury, Graveſend, Miſtley Thorn, 
and Harwich : they, arg alſo to examine the weekly progreſs of the work 
upon ſhips building, repairing, and laid up in ordinary at the ſeveral 
dock yards, and to ahſtract the h A into a weekly account, which is 
tranſmittedi from the navy board to e wa and a monthly account 
of the ſame to be laid before your: Majeſty; they are likewiſe to exa- 
mine and report upon the quarterly ſpecifications. af ſtores from all the 
me dock yards, and on the quarterly returns farrall glaziers and painters 
work ; to form eſtimates, calculations, and oompariſons in .the-ſhip« 
wright line, from the accounts ſent from the ſeveral yards for tho gui- 
dance of the board relative to the ſtate of ſtores at each yard ; to exa- 

mine and report to the ſuryeyor how far the prices demanded on all 
extra bills, and work not done upon contract, are reaſonable, and like 
wiſe how far the propoſals for work to be done in the yards. by job are 
proper; to keep an account of the earnings on each article. of quark 
done by taſk or job in building or repairing.of ſhips at the dock yards, 
according to a general ſcheme eſtabliſhed far that Le to draw out 
and caſt all ſchemes and calculations for ſtores, eſtimates, proportions, 
&, that are dt any timę i rected by the ſurveyor ax the board; to;keep * 
2 book of the tate the - moorings,...as ſent from the ſeveral 
dock-yards;,and..to, keep 4 {chedvle, of the Plas raving of build- 


age he \ He ee ine 37, 28 4 15 $2414 46 * 
M * Of © enen, 13974 4 4¹ dp be 108 ta es 
"Thy! at e of the firſt, Aliant is doit when in London ; i&s 


has a ſalavy.of 3000. a year, reduced by the ſhilling and Civil liſt duties 
to 2771. 108. ; alſo an allowance of gl. a year for houſe tent, 1. 
duced by deduRions;to 46l. 5s. making together. 32gl. 1.58. 3 heſhas an 
allowance of 158. a gay ſor travelling expences, when wiſping the yards 
in his diſtrict, ang the amount of the chaiſe hire actually paid by him 3 
and he occaſionally receives preſegts of a Foun: Jaden l Magee 
! in the merchants yards. 

: „ Ao s __I 

h The e the ſecond aſſiſtant is * 05 . has a ſalary of 
200. a. year, reduged by the mailing and cisil lift duties to 185l.; alſo 
an allowagce of Zol. à year for. houſe rent,, reduced by deductions to 
271.1 58, making together 21 al. 158. ; he has alſo an-. allowance of 108. 
a day tor 452 ling charges when, viſiting the yards in his diſtrict, and 


5 77 * * rat. an brbams 7 I 11 4l* » x) 


the expenggaaFvually paid by him for chaiſe hire; and he  ogcafionally 


receines, preſents 2 a few i Gi wine, from: builders: in merchants. 
—_ $4, 4 50 65 Wine Shop; iy 3g 22 4 
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 refolutionsthereoti; as well as e 


rener ; to refer” and receive back from the | 1 55 
the reports dn fubjects which cannot be i 2975 5 
to take the flak reſolution of the boatck therröf 4 1 


contractofs, on demands made from the offcers f 
inng in Mores, and all fuch tte i oor dren Pt 
dy the'bvard; to atteſt copies" of orders: 9 | 
they relate to; and to accept all et bftls bf Lchatge I 
by the navy board for 'acce wa ey ; ly eh 90 Aae ah Uk 
ITY TJIDITOT - ,23%0 V 131 
Og tbr So; Þ 1 255 2 e O0 „ ret 2 „iel / Wo li 
"His tensanbe is conftunt a0 Uhretnitef + HE has 4 
a year, jeduced by the ſhilling ad civil Ht « utzes (b 2771. T 
lowaiice of 1 fel, a year for What is calted the A 
nefs; an allowance of Fol. = year for!houſs rent, 5 
for cbals and candles; he has likewife e u weg Pr 
Ine perquifites received by the chief! clerk if (bir 1227 
ned r #784 amviinted to g. 65. making the Whole of his fler 
at year," 11261. by gg; . 4 40 1110 1 2 ef 1 201707 
30 10 Ding Ant 10 199 0h Hi ee 
20 The duty of we Hors keeper 48 ese ppm ef AP 
. 2 the flops received from the contraftur, ie Af 
in che certificates for the ſane; to er 
ers acobunts of flops received,” 
flement of ſuch accobms; tü Err | 
keepers, and purſers relative * ; to'ſeep: an Wee 
received by him by way of Iimpreſt for paying the pou 
dn iſſuing flops and other contingthcies © ff che öſfice; andto make“ 
Juntterly account of his fecefpti atid payment, and Uelive ths" Falls 
with'the vonchers into the eompiraliter's office; and g Pen th fa 
intend every tranſaction and Golfers in this earn he, 21014 F252 
His attendanee is in general daft: he has 4 rel Fach. 1 year 
net, an allowance of 50l. a ychr ff e Whit eight | | 
coals, and ten dozen pounds of candles. te Jo e 
V Atte sies 3 den e eg 
1. has aledndy! been ſtated, that the offices imt metate] under the m- 
ſpection and charge of the comptroller of the navy are thoſe for bills 
and accounts and foreign account?, and for Tater) wages ;thebuſi- 
neſs of his oſſice for bills and acc6unts'5s* to make abſttacts ol the con- 
tracts made with the board that the bills for all ſtores Frpphied, and ſer- 
vices performed purſuant thereto, may be properly checked and ex. 
mined before fuch bills are allowed and paſſed by the boar? to ena. 
mine all bills made out at the yards, and ſee that they are a le to 
the terms of the contracts and warrants relating theteto, and that no 
wrong computations are made in any article; to 'cxamihe and ſtate the 
accounts of all admirals, commanders, and offer officers,' for their dil. 
durfe ments on your Majeſty's ſervice at ftiome and abroad,” and eo/Hiake 
"__ obſervations 3 A render tie fame a deer as POOR 


and to 


( 


» a - £73 — 


N 
£6 


wx I 
” 1 
a . 


—— 
hw 
5 


S — KE = < 


formavig tf, thenrhles ARK Fn rn my TO 
right, ta toe ET for. the, allowance: thereof ; 29 ex 
nune TEA accounts of di ee for Ae mea for your 
Maje 12 5 55 poſt APTN tothe hoard, whether the (mn Nev —— 
8 «inte cers A rom the lords of the admi- 
c ha — the aeg of all claims payable. by bill for 
— of ht tp the bow tenders. 8, armed .Yelle)s, and other craft amen 


is 22 Majeſty's ſervice; to examine and 4 the accounts of diſ- 
nts made 10 agents for tranſports, check and. gxamiug the 
ace ngent- accounts licitor to the admiralty and gay e gon- 


tingent *. the admiralty office, of the, payy S oſtice, 
ue of the bills of the dtd py ning articles ſup» 
plied and repairs nei to make out. ae for tbe pay of flag — 
their ſecretapieg ing as judges advocate, 


0 Slab: 8 8 
rovo 1085 0 pal ſters for te navi garner 0 pl 
pling Y's ips, and for the Wages, 0 Mets Of officers. "pls fo 
Circu "a # will not. Necla __ wp. on the ſhip's 10 books; to 
made under ſeveral parliament for premiums 
3 paraliſtores; to examine and (tate jp the ſuligir 
) e ae clauns for haunty ſorſtakipg ox 
8 71 re o examine ne) the 
So ang : 
ſeamerys.. th. maße ont hilf 


Tl: Ay rc (the. yard bulk ex 


cepted) jegulter the ſam inf me. gontracts they relate; to, 
and rye. H of. then at}; laithat- 
—— m6 of. . — — 2 and zes 


| ade the contents, pf „ 
kee proper $-89di2a kf Gar q eν may be. 


VQuERErSy af 
had, to 75 ian, far 
Gere Winde heard-a thi _— far thepayument of all 
bills © 7 accepted by thajhgaztn age of all 
ſlops, beds, and ſurgeons neceffaries furniſhed for your Marel ſer⸗ 
vige.z' 40 examing f oſtgti fre luppliad:feraho uſe 
of Pt. = Fey. „ denne 
an 0, ma e. out. 
ſalexigg,ofothe loſs of he i admiraltyosxafurirand; commulioners: of 
the; nawyoghg clerks 83 Feine their gts ene and fs 
the ſalapeg ball the.gficers and clerks jimzhe ly Mi ins infor 
reign parts3«ag4 to make gut ibills;half1 early for; al navaliipenſionss 


and r aun Ine! ental, DES FI BIR fo APA STADE A: operationally 


occur inthe Cate of. the t public: ſervice stef Prepare Its pf aL bills 
payable; 1n,courlefar the uietof, ; ae of the gomptroller of the brœar 
ſurer s ac 32M COmMpyre; ang flet ff thereon fuch. intereſt,a5; may 
come, ding; oM bills, od 7 get, off neh intereſt, On cha 510 
8 piles as in ASAMIDRa fta 


11 


fed Britiſh 


— — — e e — r « 


the, public — pr 


hea 3, EE opt; bills Arden for the 


of 1 
anf pale ihe * of ths Pat 


IE BAIPY, DAN 2 IG 2%, 5. Se WY Poe 2 


— A 


rr 


„ r we SE 7 


* Ts 24, 244 N PP & 4 
Ye Ds Ba open nan w ws ods 


— — — 
* * a r 


SE” 


Ee <eCI AS ee reel AS maps — 
E 2 2224 won, Wa De BG. * 


— — n 


— 1 _ Y 
—— : 
„ 
Gs r 


| 
N 
| | 
| 
| 
3 


(WS) 
maſter of the _ ep —_— upon e and 20 all ac. 
counts, | nen 
3 — e ere, be 1 


duly ma e Leros wy 


allowed to ho artficers and ether fein 12 
abroad, ſand to e out warrants for the payment thereof ; to examine 
and Fgiffer the” pay ments of, your NMaſeſt Wo mag 57 the Teen 
clerks of Mie ch ct 10 0 8 amen, ang 46.234 
ele Ser | 2 Gothe 8 Ok Fecei- 


ving the bounty ie Abele views to — from the cegumtd bf the 
naval ſtore-Reepers abroad the Spes dear hn advanced I 
of your Majeſty's his to enable chem eo purchaſe neceſſiries L 
- and hurt ſeamen, in order that the ſane fab Cog it 
- furgeonsWwiges until p 5 Biß des ene e =] 
All Npedes i and remaifiin *unſatt ; | 
© September ©: and 31ſt © Drone annually, that i nay. be 
: Addec to add general debt of the navy ar hee peri d 1 5 T dhe 
.. accqunts.9 All. extraordinary charges paid wit Lange id org 
3 to aecouty for the annual expences exgecding the grants of x 
to furniſſt the aſſeſſors of the land- tax ith! the liſt of alt per wins Reder 
ing ta the navy office who feceive ſalaries) ahd 
ceive penſions on the Urdifpa . the 
àmommt pays Able to each per fo And RKewiſe tö f 
wd the treäfut Urer of tlie yay ee, Tifts of fuch'fa 


75 5 8 


the "of — to 73 duplicates of ſuch liſts to the receiv er.of tl Gd 


+07 26 2995 W 2 589? 10! * tollorignhoo 20; Tex: diy ud 

15 he oreementsones duty ace fee we EE inferno öf 

* edtiperoMet)b Wt f e A e mother cles. 
VIto EU 


2giat 2 1867 {is 20. etavarysg off Un es or aten D 


g Pue rtieular duty aH uten 'tachflis 1 
2 — 22 W Af" ＋ SY en 9 5 


" 1K. 
qu 2229 8.9594 07: u⁰,jœM ad aq 4289.0 yew od OH | 
dne Eber), allo WaHESK "Ns," ny, — e e 0 
2 each df the {he ele nene 5 789; : br pe 
| 848297" Sl wits 58 fit — e oh hw FRY NA 41440 


_ 07 Tobro di (091%? LIU 24, ot aut xt Hobs en Ta? to tzgib te 


Als iode 92 255512 s J 221 01 uod _ Sau E and: . 
Das gu abstu 926 22008 1819051 207 106 ame eon dae — 
5 sud us 07 end N nee 26. taut (It eg 1's 28. bed Jo 
Satt ed O 2226840. 247 docs! bas 2nmErs u (rr 10 4 5 
d 202 groe 25h 22S 200d is, bus zal zh gequ wutres 25 
Sms : f band (ge Ar paling zaun seid dr EIQUENLY  CU@tK2 | 
N 2008 Iv as n 10 212003 at te n of? (re das 
dci S e Nee hy DECAACINGT en FOR? n EQUA = . 

a DIuUtor „ ee 237 fe o,, h¹Eν’i vb ujw ay 
ba weld windy as RICE 14821 . 5 U nn og: YUEN, en * 

1 bs Of Venen 2 * 2364 san itt _ . 


2 TY OY 


e Nee 


2 — * e 


810) 
5 8 
X * l * 22 * 
a, 1 er * 2 #; *+ 4 : — 433 12 4 * — 2 82 5 88 * - „ 
F N Ae, GO dg r e T2008 
1 5 LER's OFFICE. for Bills and Accounts. | 
_  GCOMPTROLLER's OFFICE for Bills and Account. 
To MS MOT OS TO PETE FEET 
A , 5 * . 2 5 + 3 vn f 


1101 204 18 


Cad 


"= a. & of * Mov * 4 
SEE 78 vin? Faw 
- * - =—_ 


tt. * * 


mea 
4 * 
2 


083 BA. 
8 8 8 o 


ou 


ad Clerk 10 
3d Clerk 80 
- qth Clerk 6 
5th Clerk 60 
Clerk. | 5 
| 8th Clerk ©} 
10th Clerk! 50 
11th Clerk 50 
13th Slerk 50 ©, © 
14th Clerk 50 © 9 
0 gh Clerk ” | 50; o 
tit Extra do. 50 © of: 
2d Extra do. 0 e . 
Temporary 0045S 10 0 


©. 
8 
SQ. © 
wy . — * 
* 
ud 
— 
o 
— 
— 
— 
o 


* Led 
2 8 
o& 
* 4 
Sy \Q 
2 ) . 5 £ I 
9 4 2 > 9 0 : " "9 3& & 4 
5 ; DD. — f my n I mo 
| 8 . V ern bo » = 
> 2 : 5 — FT... * *X -. 5 
2 — 99 
ens b 


3 
F P 1 - 
, | * _— 
Eh» Tag 
- 


oO Bin Hb 


— 


—- 


D - 
KL 
FT p * * 
6 ; 82 N * 
0 8 6 =y \ * 
4 7 _— 
4 * , 18 * : 
189 2 


.»- 


8 


0⁰ 
«az 
. 
8888 
L 
a 
20 


a * „ 


000 0m 


7 
6 ” bo - 
— ; * ' 4 R 2 ; 
20 A * - _ * 82 - < 1 , ; 7 . 7 , N 
—_ * ; 2 nt . 844 * | 3 . 
** * #5 f * . " - L 1 
* , ( go 7 ” * * 
Oo 
* * * . 
b 4 a 2 * 4 * *> as 
- ” * - 4 
= os 4 1 — ö \ R ] 4 
8 # S373» = * * * 7 * 
« * — * " . * — , I of 
-w 1 by * * — 1 * . 9 4 — J N - 
1 p 2 - 
* \ 1 2 N * „ 
1 Fl =; S . : . N ab 
* * 
1 29 5 wm - 5 4 * 
1 
0 . as 


69 


0 
8 


ry 
D 


2 


wu 
wi 
a * 
| 2 = 


1 


88 


PW 6 


mY 
C-4 x 
— 4 


180 : 
. { % 
. a 


__ 


- 
CE In 1 EE 
oOo O 
£ 54 1 PR — 


Nr 
185 
mY S 15 


4 . ee ee 25 2 3 : n 
e e bY 5 WIE AE | 1 r 
The buſineſs of he e office for ſeamen's wages, is to make 
wages due to 60 and men 


out eſtimates qua 


y 1 it in 


in ledgers, adjuſted monthly, > balance. ſtruckß tb afliſt 
I | r the recals 


comploment, and that none have been borne irregularly; to adjuſt the 
+ * e proper 


— 0 


© 
x ao Wh -— Ina 
= 


r 


r 


r e e wal 07 ad, 7 


3 
11 
4 
3 

WM 

* 
t 
i 


3s 


+a Oo 1 ä 
r 


„„ kk e e 2 


I unn ien kac 2521s B 9 „ ons Lie Eisl 20) 
roper number —— di gans alloy to each. Gif to pod 

into ledgers kept for that pusp' ole the account of the ſeamen ſent ſick 

on Mons BU fl the ſeveral Thips t& the hbſpitals,' &., ih order to check 


the ſeveral purſers of the number of men that Gb. to have been 
fick ax the rime of ſea. yiRttalling ; to make out an, account of all 
charges fer cloaths and fick quarters Tged againſt t e méi upon 
the pax. bpe that. the. ſame... may_ be. abated 3 


enatnine the purſers'. accounts of men ſent ſick on ſhore, by the re- 
turm from the hoſpitals poſted in the ledgers ahove- mentioned and t 
eaſt*the »itnder r-of men that appear to de felt during the titme ef fea 
| vn which number 155 aftet wards certified on the victbälling 


| c Tr to Check ſers for the ſame at the victualliag 
| 3 ke up q qua Feen an account of defalcations' due upon ups 

9 5 55 e Ny: ine are Paid, i in o r.to aſcertain the. debt ther ar 
Keep ine for payment of claims in London., ſuch as, officers 


off — . ſervants diſcharged from their ſevaral ſhips, 
hatf I wel 1 liſts & arrear, claims, defalcation liſts, -&c. td make 
out 5 50 from the ſeveral oy books for the payment of feen 
wagks, An afterwards = ſet off the ſame” upon rs ge Ne Well 
ad all lifts"of prompt payments made before the 1h id io 
keep an entry of all the 1 clerks of the chequie's f In of- 
der MN orm the eltimate of wages due to ray rk K e 


exactnefs ʒ to keep Wm entry-of all- admi orders- 
0 6 ch 85728 far as 2575 
try © the. Parent's o the everal ſhips; from time to ti mes A = 
= 


we oy annuall ly $5 8 in order to check the treafurer's accou 


hurt book containing all the 1 of the fager 


Chatham, wit elcription of their hurts, in 7 ee 
5 0 WE ben; when 05 * at this Fog for certificates of their 


Saber ge EW Nom bp - 1 9 55 N Auf 49 de 
e entsinigg 
pa 8 e e johers 7 9 0 e 41K U . 
aſter to the trealusgr- batements th t 
paymaſi ſeveral ſhip ad e e SI of the ſaid hat ore * 
Ehe Jr ment ,TNned_ uty "1s. eecutec (under the inſpection of 1 the. 
ter 0 4 . hief and 115. 5 other. Clerks z the a hay 


. - ; 2. „ — — — Sons — — —— 
t a. | 5 « of h 4 G 
„ Wu © \ SF wh.” * *% \ 0 2 / a * ; 
F 5 s 65 N »% 82 Lp 7 hows * 2 s 2 * W e N22 3 1 
— „ 18 1 1 5 4 i : 1 je . 4 . 4 
4 - by 4 * * 2 . — q 
C9 > 8 1 
A e i > © 9, 0 2 b. 
% a a 4 F RY 1 4 
£5 uh _ P95 S } 2 ” — N #4 d 
1 470 ; | =P 78 a 455 
«+ * * « 3 1 ; Sp gy ® „* ; — £ 4 * f 4 EX 1 8 - * 2 „ 
ir . p ̃ & 6:45 ee 
3 TOS BORG LOCO  OUgN Ig Þ Io 04 & GY 6 0405 3 $6) afro 
4 ; * — , ; f 
en enn 4; e 7 CE $0! 40 8 0 « "31519 3% 
. * 8 * : , : © : , 8 
ide, Sts} 3 X94 10:0 05 o VT) Ms 
. : | ' s 


e * dns a — 
* * 
+ & 4 
* =» * > 
„ 4 
1 - 


150 wer of this office; 49 keep 1970 


— 


(%) 

The ſala 25 allowances, fees, arid gratuities, and net annual receipt 
of each of (tha ſaid Jerks inthe year! 1784, went as followhtr 159017 
7915 Lo PD Be O 1D ag? ” [N 1 Oi ay 1 ] Cin 


LER's OFF Fick for| Vagetto l -: 


120 2 01 163 _ ts(3 nom to 120 ol to 21. rhe: RA! 22 


10 RI" of g viillaffÞorg. gol 804 nr 
7 Aber Tee Fere and od J Tel „ 


AU ll hatode I ——_ * KA 


> 5 09 3 .. — 0 0 
6 98 29578 ] 18 D. 
85 c 8 
25% 2 
diet Clerks! 1 o 0 
wthiClerk NO d e * 


* if 
SD; o 
- 0 


8 CCC ͤ A a” 
0 % O o 


4 —— 

3» * « ; x — 

* 

2 EE" " p 
2 mackes { —_ 

2 4 — — 7 3 
,— * , 
„ 6 ba \ m 

* — 
1 
F 
_ 2 + *, f 


Rey ak af gt the n SN: 3 I e pied Wi i ther N 5 
| Meer, is Kreft by 'L chis 155 en other Uerks 0 


Tf 219 * LATE nA en RA; 


ONE sL* 


y of tf * 


is 


ig 
CY 


ndi oO 2 %% Hite not 5 am _ Js 1 yoM) HH eotrag IA t 


bo allowance 90405 ih e ese N by 7 5 * 
a Se, th e e year 1784, \ Were e 91 CE 


{1 104 * ad 


N 7 5 F 


Deer _ 12 Dun 557905. 59X5 21 7175 Dofus! v7 5 


3 Vater 
« ii 


K 
Geh 


8. wens. 


PCC 4. * 3. d. C. . d. C. . d. 

Chief Clerk 100 0 0 10 0 © 5/3 11 86683 11 8| 2 10 ofb8rt 18 
2d Clerk - 70 o O o o © [301 19 60371 19 6| 1 15 00370 4 6 
3d Clerk - 60 0 0 ooof 77 o 0x37 o of 1 10 0/135 100 
4th Clerk - 50 o 00 o 00 50 O O 005 o 
$th Clerk +» 5000 0 0 028 15 678 15 6] 9 0 9 78 15 6 
oth Clerk = 50 o o O 0 22 1 0% 72 10] O O 0 72 10 
7th Clerk 56 oOo ooo 1 6 50 14 o oo 89 16 
ah Clerk 50 o 0 000| 0 0 / 5% o c o oo 50 09 
*CCCGCGCG0GC0C0ö000 Ee> 25 8 _ 
M 3 The 


e abt a Abdel "is f fogih ig the” ar 


„ AW ng tf 


„deen 218 36413 21998 e —.— 1 or . 5 
og bie | 1 EY OF Bus gail! ere 


ad pigs NeduFYous, e 2 


PL. Food ER. AE PE EE 3 


* 7 a >» #4; 
— 8 3 Tt... i, wh. 


22 "Reed — 2% HUE ⁰ a2 Wa WW = er” 2 + 


— 4 — — n N 


ao = 
— ** 


n Nan we — LA 


"x7 2 


r 


The billhefs of the off 


__ duty of that office,” is E : 
mes particular” 8 285 PN waere. ee eee 


0% ) 


of Karel the Has; 8 dk bc the 


a chief and 


fteen ho 


Appendix | E 4 
„ e e ee 
i ary, e ee Res, an 
each of tt : ſaid clerks, in 1 5 * 15 arte is follows : JS 
MH — . © * 9 1 0 0 CI . 0 — or A195 by 
15 0 Ys CLERK or. the ACTS GFFICE.. Ale bg 
| 13 TIN & 1.49 0 02 j mal als 
ne. p DM 9 * 1 X 66 1 | 5 
> og mg 8 . | 
a ions.” Salaries. | Ales Fees and . Total. De 
7 || ances. | Gratuities. | 
70 tune 1911 ME . u. d.. $5 adde te d. 
Chief clerk 100 © © 80 o 06491 6. 8a 6 
ad clerk 70 0 0 70 o ql 63 4 75 4 9 
| aA gert „50 0 0 10 0 114. ©, o © 
4 50 © O 10 © 0124 13 iet 
5th clerk 70 0 O © © g 16 60170 16 6 
5 * = 50 00| 10 0 9 74 17 61134 17 6 
Ith 'detk [50 0 of 10 0 of 54 14 o 14 8 
Sth clerk 50 © of 10.0 of 80 9 6/149; o Q 
9th clerk 50 0 0 5 50 42 8 gf 97 139 
Toth clerk 50 o o OOO 0 of 50 o 0 
rith clerk 50 O O 00 of O 0f.50...0. of. 
12th, ale 50 1 10% ©, % 1 
- 23th cler! 50 0 0 OO o 10 6 5o 10 
x4th-clerk  - 50 O O O o 0.19.6 WR. 
roth, or junior clerk 52 0 2 of. '©. 9 52 
* 2 2 0 4. 0 © —. - Ag 01115 4.050) 


The bühne of 75 office f Aab eher of pe lier! abcghnts, 
as deſcribed in his ſpecial düty, is executed under his iulpf 1 57 


— 


1 BY. 


chief and four other clerks. 0 Ir zero0-8t pore & v3 1 l0 did 
98 flo 1 8 O 8 WEE | 18 510 1 
The Particular duty and attendance of each 1 is N 
; " Noos G o gero 74 0 
pendix. 588 % 2 . — * 0 11 $7 BY 45 110 
he f falary, 8 bee and grate, receive by 00 of the 
ſaid clerks, in the year: 17849 were as oy os: 1 
CO 4 Ws * 0 5 8 * FAR SHA 
. 4 | Þ < — 5 fs A 
0 5 : i frets N 
. 1 i oe a, 116 
Wet 40 65 „„ 11919 11708 
— — eu- : 


. + a7 


> 1 


— 
0 


> 2 2 
0 


— 


tz NODSODPOODD oo 


Dis. 


- 


COMPTROLLER of th B 


121 0 29511 Das | 15k 


95 


; =, OF 


2 


A 


SURER's ACEC 


PI 10 d 10 6b. Leo 


— —— — tre Ini 1 
Stations. "Salaries. Allowances. Fees bg Total, . 
oy TX. Gratvities, 1 5 
— f · nner = 
e 28 
Chief clerk 100 o © | / 5 
ad clerk. 7 n 187 10 © 
zd clerk 601 4S19}H! 75{ 3.59] 0 © 115 13 2 
4th clerk 2 6 6] 0 285 2 
IBF Le 2251 — 
= CES 
-Fjnr-buſineſs|- e, as-hefore- de 
under the Aae of the 3 the — accounts, by 
a chief "ahi 44a Scher clerks % A8 Pic 
8 EN Nes! oo 
he paxticy * 0 15 85 mins of each i is fe forth 15 YieAp- 
1 . een 0941 e log 1 . Al ti 
n 0 | 13 
The ſalary, owances, FLAG d gratu ities, received by exchiof 45. 
ſaid ol % in t 17845 wer Fe * : Viele d18 
rep ob ti ec #. vs | IJ 4s 1150 fl 
0. SEP TICKET) "OFFICE. vas don 
7 7 7 — 
ee eee 
LON — KE-QEA 
1 £2449 C Us. 4 g. S. N. g. o aN. Frm 5 —_ 
Chief cterk _- | © ©o. of416 2906 7760 192 6] 20 Os 191 
FEM 0 o O15 1 9 1 9 15 00 
clerk 0 0 87 02 2 0,0. 
clerk. 15 8. 9 LOS 693 9089 
i der clerk F KY 7 6/62” G sf G © 0 
6th clerk 18 0125 16 965 4% © 
7th clerk. 5 128 2 of 8 1 0/180 300 © © 
\ 8th clerk i 50 O daß d 911b:10:-0/b38 2.9] 919; 
gth clerk, 50 0 0128. 2 of 0! 0 01178 2 0 © 
roth clerk | 50 © 0112 14 of 8 o 0j242 14 o| © 
Arth clerk , 50 e $9.1 o 01427 12 0 © 
12th clerk 1 2 9.85 700 pa : l 4 f 0 0 
13th clerk 50 o 0128 2 0. F 6 6fr5g 8 6 0 
14th clerk | 50 0. 0 o o 127 10 00177 10 of O 
15th clerk | 5o o of 34 7 6ſ163 11 00247 18 6 © 
| 16th clerk | 50 % O © 0 85 0 0j135 0 of © 
17th clerk 50 oo 5 15 6 31 5 87 06 o 
18th clerk 50 o of 0-00 55 o ohog 0 © 
19th clerk 50 o 0 O o 0 21 15 6/71 15 6] © 
20th clerk. | 59 oo 0 0 9773 's 01103 15 9 o 


r 


1576 
os +6 of 4 
+ £5 7 8 


H 
By 
4 
3M; 
Fill 
an 
p 

q 
i 
g 
1 


— —— I 


( 26 


The buſineſs of gs nf of the comptroller of viqualling g Account, 
pe: Gefen: iy his ge ee duty, is executed under his inſpeſtion 2 
chief and g erks. 1 The particular dury-and ntendancy of 


is ſet for in the pe Xx. „XIDñHn eq. Tf aff} 11 £3101 121 if Aula 15 ls 


4 be ſalary ee by exch.of.the Gil clerks. the. year, AB, VNA 


ollows ; : 2wollgl 25 I c&81 


© COMPTROLLER, of the Waal Accounts Office. 
wy 2 4 Salpries. Allo! wy "Fees and Thel 5 — © _— 
=” 139931 3H; noi 288 ber þ e e ITT 145 
— —— — — , 
e "LY EINE 6. . C. * E; 2 4%. 14 7 
rief cle ie o %% <9 | — % f 10 8 
clerk} 0 doo %%% 0 
Scheler 50 oo 9 — — — 350 CO | F 
Vi 1 18 Fe | N 1 el 8.3 Wo * 5. [© 17 7 ; 
— 2 7 0 3 = N 7 J 
_The buſineſs. of 1 ihe office of complroller of ſtore-keeper' « accounts, — 
as deſcribed in his ſpecial duty, is executed under his inſpection, by.a 1 
Mek and eight out r Clerks, 3 Dl e «219 - Gre 1218 919 
146 VT; n 33,0 3 10 21a ing 19125 fn h e yilzavit:: | cal 
The particular duty and atteridhties 6. dedch is ſet fortwrnb Ae u. 
Appendix, 
Pen 10 11+ "a 229391 294114? DHE 295] nne Hs - 16s} 911 F- 
The calary, Sis and im „ revehvel bycarh m ths laid erke) 5 
in the year 1784, were as follows: 
EXAIJD AMO H , A -4 
COMPTROLLER of — 8 Accounts Office, _ | 
BOT — 304 mes > on op — — — —G—Lv — _ — 
ances. | Fees; and Total. | Dedadias- 
= [a Towns 
Fo . . 6 0 7 5 
57 x5 ©1167 15 © 5 18 5 : 
o 0 8 0 O 06 8 
-——0—0--30-- ©0-0 -0 -@- ** 
0 005 o e 0 
1 2 elo D © 0 
125 D 2019F/ 50:0 0: th 
Ry, 5 ie eo ©0..:0 to 
| ke 50 © o K \ S 9:9þ;5® ee 0:4) in 
22 go 00 — o O O50 oo © 
— ——— ba rc —— 
F 1821 in 


| The buſineſs of the 1 office before deſcribed, is 880 15 er 7 
joint inſpection of the comptroller of the treaſurer Saccounts, _ comp- 
Toller of the —— s accounts, by a ſtore- Keeper, a chief, and 


* The 


= 34 


, vr, 131 3 "RY 321 Ho 37110 >) Alle os; 


| The day and attendances, ſulary aud .emolutnents, —— the ſtort. R 
bach BY have Already b been IgE Fus purüeular d auh 250 tet AT 
1 10 of the clerks 1 is ſet forth 1 in the Appendix, f q \ 23613 (1 1} 101 $5] CT 


va Mi - The lay, feed; ahdl gratuities weer eich ef hem in We ear 


784, were as follows: : EHOUOL el 


5 0 nne. er OFFICE. 2010 MOI 


—Y . TD os I 
eipt. 1 wit] 27 
Stati 
— 2 2 — * 
7 * 


2 


A 2 9 By: 
5 0 ny | 
1 EY 

UREA L 2 11h 78 es 


; * _ » 
HY Hoi 9 tn F(t} 13011 b 2 1819 edith 25 


There are two A allotted to the a 8 - ner wh axe 
eaſionally employed in other departments EF the office; their t War does = 


atendance;is ſet forth in the. Appendix- : bas vb, wlioineg I fr 


A 
The ſalary, allowances, fees, and gratuities, received by each of i th 
% in the ez 784, were . fro 11 ol” ict od. 


SOL 22 71 FF 1 5 1 29 Sly NF 


EXTRA COMMISSIONER's CLERKS. 
+ I nit Alf —.— 2 1999 4. 4 2 10 — 


BR 


FEY 1 IL Laila * 1 
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pt. . EE apts. TA 6 TT __ bi: 

a 43 4 

0 819 

0 o I} © 

0 | | | | 

0 8 0 0 de DO 0 0 {© © 

) The daftir A employed in this Gee, Are a $ On Deen 

2: i three affiſtants, a męſſanger * the office for ſeamenꝭs wages, ee 

„v che ticker office, à porter and 2 houſe-keeper+ their eee 

"= „e 3 and i 2 let fe ie the n 20 5 

) * — 8 | — 1 5 3 : | 4521 bo) 4 

' in ey Far 1 Ai 2 0 10950 M6 noſe aig e Zaniind oH 

165 175 tv. 05 05 > 10s 7 Li Ir wal}, 'S 58] 79 05 n+ x 24% gn ¹ο 

8. laid £ 157994 910 * v8 2Yty0950s E 1% . 31 t to leon 

| 3 £71. 3 KEDS * 2221 151116 gontis 
aft f- . . 8 ö . | — 0 a > $5 3 ; 


MES» 


that the total amount for TG: was 42,1111. 6s. 9d. ; ; of which the 
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. ? Te N a}: ; 25175 I | 1 5 Fo | Wk fu 
| MESSENGERS, 4. to ; the Navy OFF ICE... 75 
A RY POR Fees ui To. | DeduQtions: ee Res f 
| = 3s _ {Gratuities. „ ot: >: 22407 22 1 10 
: . 4 „ 4. a » 4. A, "of; © So d. 16 1 185 
Head Meſſenger * o of 78 9 465 0 9288 6. 4 od o © 55 55 64 ad 
i Aſſiſtant ditto 300 10.0 nt 1 0, O Oe in 
2d Aſſiſtant ditto 20 0 O 7 314 10 01124 17 3]. © © 0124 11; na 
zd Aſſiſtant ditto IF ©  ojio O of 87 7 0 O oi By 50 * 
enger to the r IT SONS A 1 
8 Comptroller „„ 1 To his Dep. Wh Ju 
For ſeamen's wages 20 0 8119 ii 60 00139 11 6 76 11 66 %% 
Meſſenger to te =" Page 7. his Dep. 4% Þ als ke 
Ticket office__ 5 of gf 5 © 021 17 4 60 14:7 61 25 co 
Forter * -.- 45 0 I 1 0.64 14 3| 14 % 9g. 50 150 att 
f * ö To his Pre- ful 
« - - —--- {deceflor,fince]-- tin 
9 OB a N 1 * | ; if My 2 Ge xo ber Serv: PEN 1 
e, . o ef 6 0 4 16 6 64 16 é 30 0 0 84 160% 
FS | EI | <p — A. — on 
He „ at „ 2C 
An the ofiders 2 Pty in this * are 0 and — \ their 2 
duty in perſon, except two of the meſſengers, namely, thoſe attached to the 
the comptrollex's office for ſcamen' 8 ee and 7”: ticket ts who Wl 4c 
excecute theirs by W 8 i e fic 
3 1 an 
The ſtationary for this 50905 is ſupplied * 37 an 1 in 7 
the year 17845 including that for as 4675750 p and ras fits," to' 422681, ſo 
urs. 1d. ee - 7 
The woe 1812 1 "this office aroritites 2 the She year, 
includi ag the flop office, to the ſum of 11,1511. 10s. 8d. the particulars Ml 7* 
of Which are inſerted in No.-112 of the Appendix bn the above ſum 87 
however, is included 1,85 Fl. 19s. 2d. for making free foreign ſhips ſold; pl 
2291. 98. '6d. for expences'on removing to the new office; and 224). 4 
_ 49. repairs of the office; which being caſual expences, and not Ykely to Ml e 
occur ſboh again, ought to be dedudted from the annual umguft, rhick WY ** 
will thereby de reduced to the ſum of 8, Str. 178. Sd. e 8 
| That the whole arinta? expence of this office may a ppear at one view, ll = 
we have compoſed and annexed to this Report 4 Table, ſhewiiig the ha 
amount of the ſalaries, allowances, fees, gratuities, and emoluments, 
received by the officers and clerks in this office, together with the amount * 
of ſtationary and contingencies for the year 1784, by which it appears 2 


2 1 ſum 


: — 
7 ? 


Tp... 
fum of 32,8908. ag. ad. was paid by the public, and the ſum of 9,221 
45. 7d. by individuals. In this account, however, the ' expenice a 
ſolicitor to the admiralty and navy board is not included. # Fu 
We had occaſſon to mention this officer in our Third Report the 


office of the Admiralty, and reſerved the particular account of his dut 
and emoluments for this place, as he acts for the ſeveral offices of th 
admiralty, treaſurer of the navy, and commiſſioners of the navy. © 
| This officer is properly the aſſiſtant to the counſel for the affairs of the 
admiralty and navy; as ſuch it is his duty to aſſiſt the admiralty counſe 


- «Aa 
i. 


in the proſecufion and defence of all ſuits wherein the admicalty and 


any ate concerned; to follow the direRions of ths counſel 0 fe, pe 
tain, and employ ſuch counſel, attornies, and proctors, as ſhall bs 


* 


judged requiſite and proper; to enter all orders and directions he may re- 


ceive from the lords of the admiralty, or commiſſioners of the navy; to 
keep a regiſter of all cauſes in the proſecution or defence of which he 
concerned, of the ſeveral proceedings therein, and final event thereof; to 
attend diligently to the proſecution and defence of all ſuch cauſes and 
ſuits; and to execute all ſuch orders and inſtructions as he ſhall from 
time to time receive from the admiralty and navy boards. 
His attendance on this buſineſs is in general daily; he has a ſalary of 
4col. a year, reduced by the ſhilling and civil liſt duties to 350l.; he alſo 


receives a moiety of the profits ariſing to the attorney employed by him 
ET ret 


on the town buſineſs, which in the year 1784 amounted to 


200]. and 300l.; he has likewiſe occaſional advantages upon caſes, 
actions, extents,” bonds of indemnity, and other buſineſs ariſing from 
the official ſituation, which, upon an average, have produced him about 
40l. a year; he is alſo occaſi | 
ſick and hurt ſeamen, his emoluments from which amount to about 401. 
annually.; making his annual receipt, by virtue of this 'office, about 


700l. ; beſides which, he receives about 2501. a year from his office of 
ſolicitor and comptroller of the droits of the admiralty, asiſtated in our 


eb 212} 


Such is the ſtate in which we found the office of the cominilſioners of 


your Majeſty's navy, and ſuch the duty, attendance, ſalaries, fees, = 
deen de perquiſites, and emoluments of the officers and clerks en- 


ployed-therein. M 3, $14 4 1 

We now proceed, in obedience to the act by which we are conſtituted, 
to offer ſuch obſervations as have occurred to us, and ſuch plans for cor - 
rection and improvement, as, from a minute and laborious inquiry, ap- 
pear proper to be adopted; in the coùrſe of which we have examined 
the officers and clerks belonging to this office, and allo the ſeveral officers 


and clerks of. your Majeſty's dock yards of Deptford, Woolwich, Chat- 


ham, Sheerneſs, Portſmouth, and Plymouth. ' 


A ſhort hiſtorical ſketch of this office will ſerve to illuſtrate the obſer- | 
vations, and the propriety of ſuch regulations as we may hereafter, 


e S746 O Ty ; 


tonally employed by the commiſſioner $ for 5 


0 * 7 Y - ö 4 - . - * * p 4 
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. 
The records, of the office do not furniſh us with +any-infortnation 
further back than, July 4660; but we underſtand, that the firſt eſtabliſh. 
ment of a royal navy office was in the reign of King Henry the Eighth, 
who appointed certain officers, under the title of principal officers of hi 
navy, to manage the civil branches thereof, under the lord high-admiral; 
but thoſe officers had no poſitive inſtructions for their guidance in ibe 
execution of their duty, until the reign of King Edward the Sixth, when 
certain ordinances were iſſued for the conduct of the. officers entruſted 
with the management of the marine affairs; which ordinances form the 
baſis of all the future inſtructions given for the conduct of the officers to 
whom the management of the civil branch of the navy has been!.com- 
mitted. The officers at that time appointed to this duty were the vice 
admiral of the fleet, the maſter of the ordnance, the ſurveyor of anarine 
cauſes, the treaſurer, the comptroller, the general. ſyrveyor af the vie- 


7 


x 
x . 


tualling, the clerk of the ſhips, and the:clerk of the ſtores ; who were 
directed to meet once a week, at the office on, Tower Hill, to cunſult to- 


gether for the good order of the navy, and to report their proceedings, 


once a month to the high admiral: particular duties were alſo allotted to 


each member. 


- alle erna yi 


n l Kite, 5 . 3 
- "The affairs of the navy appear to have continued under the manage - 


ment of ſuch cee the time of King James the Firſt, who, in 
the ſixteenth year of his reign, iſſued a gmmiſſton, under the great ſeal 
to Sir Thomas Smith, and others, to inquire into frauds and abuſes 


which had been committed in the navy, with power to remedy the 


. ; +#$ |; # | 9 8 2 
fame, and to manage, ſetile, and put the affaixs of the nayy into 
courſe. Nr une 111 f 911 ff | | | 

„This commyſſion was See upon the d 
Firſt, in 1625, when his ſucceſſor, King Charles the Firſt, iſſued a new 

* 7% 41 P * eee ri * fy : 

commiſſion to t ſame perſons: by this commiſſion the offices of the 
e ſuryeyor were ident during its, continuance; and 
the ſame continued in force until th 
by a new commiſſion, reſtoring. the management of the affairs uf the 
navy to the ancient principal officers eſtabliſhed in the reign of King 
Edward the Sixth but between this time and the hreaking out of the 


a right 


I r l 1 


2 
a 
a 


. Civil war ſeveral commiſſions appear to have been iſſued for regu- 
lating and ſettling the affairs of the navy, during the continuance of 
Which the functions of the original Principal officers; Were ahrays 


ſuſpended. | 


> ; 3. * . * 


Een ths geen of King Of th Seer, is 140 . 
ſtituted a navy board by commiſſion under the great ſeal, conſiſting of 
the treaſurer, comptroller, ſurveyor, and clerk of the navy, who ere: 
ſtyled. principal officers ; to whom, on the 4th July 1660, three com- 


miſſioners were added, to aſſiſt the ſaid principal ofhcerwin the: 


ment of the affairs of the navy. 


In January, 1661, the Duke of York, then lord high,admiral, eſta- 
bliſhed certain inſtructions now in. uſe, for the conduRof e eur run. 
_ cipal officers; the other three, being commiſſioners at large, had 0 par- 

A when one of . 


ticular line of duty allotted to them until the year 166 


344 


16 


| 5 . n "of 4 i 
In, the demiſe of King James the 


K ge unt r ie 
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another that part vrhieh relatetl / tothe wickualling 3 
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them was directed to take upon him fe neh ef! the comp ptrollep duty 3s 
related to the examination and totity6u} ef the treaff ou 7 Teebontg; 


fits; and in the 
year 1671 the third ommiſfionef had Mat patt 8 en cömpttoler's dut 
which related to the examination and eontfouf of ; keeper” 8 AC 
counts aſſigned to hm; which, wich the zddrtion f öhe commiſſioner 
at large, is the preſent arrangement of rhe 'naVy board. 

Thus it appears that the conftitation”'of this bbafd, and the relative 
duty of its members, have undergone very little alteration for upwards 
of a century (except that the number of Sn menert had occaſionally 
varied from ſeven to ten) ——— Joys er increafe'of the 0 
and that the 5 preſeribed the principal officers and commiſſioners 
remains nearly the ſame at this day; the conſequence of which i is, that 
ſeveral parts o the: perſonal ſerviees allotted to” the Commiſſioners are 
now unavoidably left to dlerks ; amongſt others, the ſtrict inveſtigation 
and examination of accounts, which; from the extenſion of the Wk; 
are not only multiplied in number, but immenſely in amount; the volu- 

minous and extended | correſpondence, together with. the iredion of 


the whole, and ah execution of a part, Tocupying'th the whole time of the 


rincipals.. | 
: It ap pears,['therefore; expedient 


t to alter, in ſotue Werle the pre: 


ſent — eur; and to form a — better auapted t to the 


extenſion of the buſime as. | 

The variety and ĩmportanoe o tho affairs Under de fringe "of 
this board require, in our opinion, a general fuperintending and dire&-= 
ing power to be; lodged: ſomewhere'for the more regular and better con- 
ducting the whole; this power cannot be more properly p faced than in 
the comptroller, ho, by priority of his place, Is at p cent inſtructed to 
conduct the buſineſs and to lead his fellow ofßeerd. It ſhould: be His 
doty to arrange the whole of the buſinefe, and for the pijrpoſes of accu- 
racy and diſpatch, to divide it amongſt the ſeveral wende e 83 12 On troul 
the expence in every branch of the office and its dependefcies; viſit the 
dock yards; attend the tteaſury, admiralty, and your Majeſty's riniſters3 
receive their confidential orders; fee to the immediate a 82 xeciation 
thereof; and be reſponſible for 'the'whate,” 0! 

In order to enable the comptroller to Pede this eſſential duty. 1001 
truſt, he ought to be relieved from any Levy ſpeciſſe life of duty, and 


his place ſupplied by a deputy comptroller, who ſhould. alfa be a fea2 


officer, have rank av the boatd net to the eomptfbller, and in be 
ceſſary abſence ne the buſineſs at the board, and de reſſ ſportble for 
the ame i fs ff a neee T 


By the:preſent cohſtizntion'sf the navy board, the dugpelß is divided 


into departments, over which c milſioner 18 tp] ofed to fu perjptend ; 

but it appears that the buſineſs of each department i is in 112 10 conduFt cted 
by the chief olerk thereof, the attendance at che board og cbp in, ge- 
veral the. whole time of the 'commiſfibriers';; And as ll b Une eſs is diſ- 


patched at one huard, where tach commifflonef Has 4 voice, much em- 
barraſſment and · delay mult neceſſarily occur, and many e aer 
Founts palled with too light an „ — 9 19 | 1 + 

| 2 | — 


r E6ꝙ6 


* 


Te agen def and many other in co⁰Veniencies, not neceſſary to be 
179 75 „ ure of opinion, that inſtead of the commiſſioners: pre. 
ding over diſtinct and ſeparate departments, committees ſhould be 
formed, amongſt whom the buſineſs ſhould be ſo divided as t have 
competent ofhicers-:of each branch, with time and opportunity to ex. 
mine, digeſt, and conduct the part allotted to each commbittes/ ſubjeg; | 
a ultimately to the opinion of the board at large. 
For:this-purpoſe it will be neceſſary to increaſe. the cumber: of ebm. 
wiſlioners, an expence which will be fully repaid dy the benefit acoruing 
12-37 hi to this important ſervice, and the —— which wilb be pro. 
erde their labours; the number of ſeven is too few, it has been found 
ary. very lately, and ſince our examination of the office, to add 
properly another ſea commiſſioner) which males the preſent number 
cg ts * Arenen eſtabliſhment, one of the ſurveyors having died 
pending our i nquiry, and no other appointed in time of war the num 
5 has genera been ten; which we think necef / for properly ohn. 
ducting this very cfſential buſineſa, ar well in peace ks in war- aid ns | 
onceive it will. he for the benefit of the publie to eſtabiih u bf 
a 2 this, office, not f oaculated ſolely tor peace, dan for- every 
the moſt active war. 511 ou 1704; 24 ano 0198; 
a ord propbſe that there ſhould be ten anne 
in Londen, Jor condugting the buſineſi of the navy bond oo 15179; 
The firſt commiſſioner, à ſea officer, to he comptroller, to preſſde ut 
the board, and conduct che general buſineſs thervoſ & u before 
ſtated. ©3907 D332 Fügt None ee 
2d EE a ſeu officer; and deputy a ornrpn n tui! 
34d commiſſioner, A ſhipivright officer; Iv, 2 tn 55 be. 106 
4th, 5th, 6th, and 7th commiſſioners, gentlemen intelligent tv the 
| civil department of the buſineſs, or in accounts „%“ 
Sth, Lee cem, "ſea -officers." Webs (POTION AL AM 8 
1 5 . 16.0). nl: byte 5% ad hoot e afltite At d u ü 
_ This boar Hhould-be divided into meets namely, aποNu 
„ A committee of accounts,” and a committee 
waffe ;- the compitroller to belong to and preſide at every committees» 
TH he committee of correſpondence to conſiſt of e Art ages 
t 16: ſurveyqr, and one other commiſſioner. i Better in ine 
The committee of accounts to conſiſt of one ſea officer; and two other | 
commiſontrs!: 2G 58, % 0971, EA? of be OD tr nx bf FAG, 
The committee: for flores to confiſt of td ſea officers; and 6. 5 
other commiſſioner- SEODERES CET 14 V Ot (35959 aten nun 
The committee of correſpondence to conduQ- the-rorreſpondencs, 
of the board. hes anon! oi yd þaojogory notumntle $1 
The committee ufi account to ſuperiſtendyoſtrictty — a 
| paſs all. atoounts; d ſubject however; eto the upprobatida of the: board: 
1 2. 2. lle 20 Sn ente b ul! Jo-ancot 11595249; — #4}, wh 
For ſtores- to conß der · of tho proper quantities of ſtores- 
W 4 ot boprovided fopahe, — in general; todiveat the diſtribu- 
tion thereof; and10:take-cognizanbe uf dhe receipt, —— and 
returns bf ſtores of every kind whatſoever. Wben 


3 * 
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or veſſidwars yo-be-purctiaſet onhiced for ths oo hs 
forveyor and ſea -commiſſionersito determinje, frum Reports made 

them by the er officers;: and: from the perſonal-examination-if 150 
hall judge nereifary, Whunber ite wefttls ue: fits und to deliver their 
opinion in writing to'the board, where all eontra ts of every 
ever ſnould be made, thoſe for ſvortt ſervices only "excepted, which at 
to be intruſted to the comptrolier, who. 
all ſuch: ſervices, under the authority: of the Gt lord: of the 
the firſt lord of the. admiralty, ſigns 


When ſhips 


z» Or 


the comptrollee ought. to lay his orders and his procedings thereon before 
the board for their ap 3 -if a majority diſupprove any part of his 
conduct, the board to {ubmit the /whola, with the reaſons for diſapproviug 


to the ſuperior board from whence the orden en en We 


cifon thereon. ſhouldibe final. 
When the voices ſhall be equal! 


the board for their determinatiqu 2 and when the voices at the board ſhall 
be equal, the comptroller to have in fuch caſe- only, a ſecond vote: 
Each committee ſhould report upon their proceedings 4 and the Whole 
to be n the board; the committee, however, ſhould hive 
power to diſpatch:;the current buſineſs apportaining 10 each, for which 
they muſt be reſpeQively reſponſible to the board ; but no gecounts to be 
finally paſſed without the concurrence of the board, and the fignature of 
the comptroller or deputy comptroller annexed thereto, 


Theſe arrangements: will require a chief offter to be attached to 


each of the ene with ſueh other aſliſtatice as: _ befouhd 


neceſſary, © vibe) 4. : 4 2 tit Hf Dd trite” ir ft; + 


The ſeparation of the offies. of ſeeretary from that bf the clerk of the. 
205, is in our opinion nom beebme abſolutely neceſſary, the office of 


aſſiſtant to the clerk of the acts ſnould be converted into that of ſecretary, 


who ſhould attend the board when — take minutes, ſee ti the ke. 
cution of the board's orders, c on the corre ſpondenee : uke cate of © 


the boards papers, and that the de duly regiſtered; for all Which 


he ſhould be reſponſible; as well as for the ſecrecyuherein . This officer, 
or his aſſiſtant, thould — attend the cormniittes of- eee 


and act as ſecretary chere. | 
The chief o attached to the committee of accounts mall be 0y1ea 
accountant general, and the one attached to the committee for ſtores, 


accountant for ſtores ; each to act as en to the committee 0 which | 


they are reſpectivehy attached. 

The alteration propoſed by the furegoing Aenne is 
tion of cite in lieu of the ſuper intendance of the oo 
dividualhyoves diffenent departments; it is not intended to diſturb in other 
reſpects the preſent form of ſuch departments, thoſe of the clerk. of the 


is Cubſtitus 


acts anthob: the. examiqer pb the victũalling accounts excepted; the firſt 
falls naturally inte the pthce.rof ſecretary, Fund che other ben t 


eee — We the * 


, «tf », Having 


kind what 
de authoriſed to execute: 


'by-theaafelves'dr their reſpective | 
ſecretaries. When the fervice has been-perfornied, and the time is "ig 


upon 2 queſtionin any of the comitjts 
tees, the whole of the buſineſs to which it relates ſhould be laid before 


ſhoners i in- 


a S 22 — 
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911 Having: thus; giten our opinian: the conſtitution. of this 
we proceed to-ſtate; the Proper io for hs ſervices 3 
its members. 1A $451 en 18 
27 It has alteady been ſtated that the official i ingume of the commiſſioner 
officers, and clerks, in this office, ariſes ſrom a variety of receipts in ſa, 
lary, .allowanges, fees, Sratuities, perquiſites, and emoluments, a mode 
of compenſation vs have objected to in all our former Reports, and mul 
continue to diſapprove; in place ot which, we recommend that there 
ſhould be ſubſtituted and annexed; to each office one certain ſalary, paid 
quarterly, free from, all deduQtions: this ſalary ought to be adequate u 
the duty required and truſt repoſed, and eſtimated according to the n, 
rious qualifications and cireimſtances AIP wo the execution, which 
: together form the title to reward. A nc " 
Upon theſe principles we ſhall 9. ta the; beſt of our 1 
to allot to each officer a full and competent recompence for the ſervice 
required of him . which we haye already ſaid ſhould be free from all 
taxes and deductions whatever, for we cannot approve the diminution oi 
the due reward of induſtry by. duties and taxes, which could only be 
originally intended to affect ſinecyre places, not the actual compenſation 
for efficient and laborious ſervices. This ſubject, however, we ſhall 
| have occaſion. to diſcuſs at large in a further Report on the nayal.depart- 
ment; we only mention it here to ſhew,: that, we have had it in yiew 
_ throughout all the various pe we hare e in thin: and our 
ſormer Reports. „ Wy „ * = en 1 TH 1 Jak: 
214 HOLES 
The compiroller,. . firſt in — 5 = in pelpanbbilitys bangen — 
A ſalary of 1,500). per annum, and be re- imburſed the ex 
incurred by him on viſiting the dock yards; thoſe at Dep tford Wal 
wich excepted... The deputy comptroller ſhould have a — of 7 
per annum; the other eight commiſſioners ſhould: have ſalaties af 800l. 
a year each, and their expences paid when employed on viſuing or pay- 
ing the yards and ſhips. there; 5. but no allowance for attending: payanents 
or any other duty in town. 


Ihe comptroller, deputy comptioller, and e ought t0-hare 


bouſes provided, for.them contiguous; to the office. „n bh 
The ſecretary, on account of the,ynremitting attention: required and 
\confidence repoſed, ſhould have a ſalary of .z,000l-.a. year, and reſide 
115 the - office, Were coals and, angle. for his, uſe ;thould * allowed 
Im. 27 5, 
15 . Official houſes, unleſs where conſtant. reſidence . or thes w_ 
ture of the ſervice makes the attendance of certain officers neceſſary aj 
all urs. ar the diſpatch of urgent huſigeſs, are in our opinion An prope, 5 
and liable to abuſe.;. of this deſcription, alſo. is the allowance of coals:and 
candles, which ought never to be gn to any: perſon. not eee 
| reis; in the ee „ eee! e en >a: Þe 
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F 3 of n premiums on the appointment of Slack 
ough Ego by long uſage, is unhecoming,, highly i \mpropery PE: 
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judicial to the public. ſervice, and ou 


ht to be totally aboliſhed : the 


tierks in the various departments ſhould ſucceed to vacancies in Fiperior 
ſeats, according to ſeniority, unleſs upon due examination they are found 
not qualified; in which caſe the next in rotation in the branch properly 


qualified ſhould ſucceed; this will cauſe an emulation and be a 
It i is fit, however, that the commiſſioners ſhould 


induſtry and ability. 


continue to have the choice of their dn inſtrum̃ents; : Moo 
therefore, the commiſſioners ſhould have in rotation th 

the junior clerk, ſubje& to the- approdation and appointinent 6 of the, 
board, but no addition ought to be Wade to the eſtaliſhinent without 


the conſent and n of the admiralty b board. 


ſpur to 


a n 


1 
A oof 


mination of 


A a I 
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The number of derks required for executing the buiacl of if ſeeres, 
tary's office; we judge may be about fourteen ; thofe now employed in 


the clerk of the a0 s office are of courſe the perſons} ah a Wer N 


ation * cheir falaries ought to be as follows: 


| Chief clerk; who tnuſt a& as deputy ſects! 


65 


hog 


« 4 wy 1 8 


tary, and be aſſiſtant to | the e Hen 

all matters pou o 6: 6 pre R 

34 Det , 516. e 17 27 | 200 o 9 * 

Ah and gy Ditto, wt VP 
6th and 7th ditto, each = a „ + 320/ 97% 0 bs 5 
8th and ꝙth ditto, each =; to a 09 
Toth and x ith ditio, each BOISE RESI» DT 2 0 3 
nah, 1th, and 14th Aue, aa 4 70 0 ©. 1 
| 1 Ef 44 , 4 


Alt to fiſe in rotation, if W RIF 


1 1 C +40 


* 


Librarian, necelvvr bf gebs, und | 
of eontingencies, to be ee 
Cletł ot the een we of ditto = 


lag; e of 


The above falarics to bepeid ä 1 ee end. 


— 
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to be in lieu of all fees, ann allowances, and \perquiites whatever.” 


The W of; Clerks in the office for bills and accounts ns" "ve. 


tink; be reduced: to An their falaries to be as follow: 


1 
Head elerk, who: Fa to be accountant general 
- and act as ſecretary to the e rr e ee 


necounts on 800 0 
ah do t 27, Dla n AN 08 8 
Id dH tl W IGG OT I 458 8 0 
4th ditto * = 35 2 -w — — 200 O oz 
$th ditto ©» 3+ wa - 66 0; 
bth ditto erde : 3 — AF, Si: Who | 130 0 0 8 


; * 3 Ss : ) _ 1 r 
7th ditt 2 οο⁹ . 
— 9 2 2M 


1 4. 


* 4. 


"es 3 Ms 


eta.“ o 
} 


xt 1.44 


2 „ EL AE 


r 


n+ 


FR li + ö A Wt, 211. 

. — 32 
Lu and xath ditto, each - = | 
x3th, 14th, and 1 5th ditto, each - 70 


By the reſent arrangement in this office, the third clerk has the 
ch of the foreign accounts, and four clerks are employed under hin 
for t 1 ; we think three ſufficient, under the e * the 20 
or 30. clerk, as the comptroller ſhall think fit. 


16 


The number of clerks in the office for ſeamen's ages may, he the 
arrears of the treaſurer” 8 accent are che up, be t e MN ten; 


their falaries to be as follows: ; | ha 
E . . 25 th 
1E 1 1 OT 2 — ” 500 oO. arm, ni 
2d Clerk „ 300 0 9 „. th 
36 4th,'and 5th ditto, each i=; 25, 14 50 I II as 
h and 7th ditto, each 0 SS 3 3 
JZth Clerk - - 90 o ©. 
9th Clerk S 00 - 
10th Clerk 22 i Won oo 3 
In this diſtribution of alas, it is intended that the 3d; 4th, jo 
5th clerks, nou 2 be thoſe employed for” attending payments at Pont 
mouth, Plymout Chatham, and Sheerneſs ; the '6th- and 5th at "the 
pay office in London, at Deptford, and Woolwich, and alt the fe· 
maining three in the general anne of the hol E 
2 3. . | 
The ſalary of the firſt fines by yo W „ 
ol Fe ſhould be 135 50 & R fer annun. 7 
e ſecond aſſiſtant „ | ot. agg f 
Which i is to be in lieu of houſe rent, and all other 3 5 the firſt 2 
aſſiſtant to be allowed 158. a day when travelling, and the e ies. t 
with the expence aQually incurred for horſe or Chaiſe omen 8 
- v 
The number of clerks at preſent Amed to the n 2 
may be conſiderably reduced, as a great part of the — wal be — { 


ferred by the propoſed: arrangement to the department for ſtores, to 
wich the preſent chief clerk, with four others, ſhould alſo be trantsfere 
red: as we conceive three, or: at moſt, four clerks, will be ſufficient to : 
execute the buſineſs remaining in thy ſurveyor s office; their en to 

be as follows: : 


1 a | 92 FF . 
It clerk. -' '- 400 0 G fran... 
2d ditto - PP: oa ds „ 0 © | 
3d ditto - hs ade a Ss ot bs | 
th ditto, if found neceſſary — 70 © © 4: 


2 | 8 = The 


» 2 


6 


The office for * of the treaſurer s accounts having now 
added to it that of the treaſurer's victualling Ie eee re- 
quire ſix clerks, their e to be as follows..,.. 


Ly 2 45 * ; 4 
= — 2 : 3. #2 
* GE 7 > © 20 ©, * 2 1 
3 „ FF. * *17 —. 
. „ 


Chief clerk. 88 8 — o,, 

20 ditto, „ 
the 3d ditto 0 brine 2:20 18 0 0 e 1 3 ,F e 712 
kim 1th dittsy ? Se b l tt 100 b (07 *b@ 
e 2 Sth ditto Fa LEW 27 —— OIL te. #1 * o Shan? 

6th ditto ee eee 0 * 0 0 A 


the The nubaber of clerks employed i in ; the ticket office, though 3 
en; ble, cannot be reduced under eighteen, on acobunt of the: nteeſſity of 
If Having always a ſufficient number of perſons properly: qualified no eee 
the duties of this important office; and although in time of peace-a leſs 
m number will be ſufficient, yet the retaining them may be neceſſary, and 
they may be employed to aſſiſt occaſionally in other branches: of the — 
as the nene mal think W; the ſalaries rorbb: 35 follows: : e190 


Chief diE + 580 © & per annum. 
2d ditto i» 3 2000 30:5; 

3d ditto „„ * „ 200 o 0 pi 
4th de . 1 
5th,.6th, and 9th ditto, & each V „ de 
th and th ditto, each „ eee f 
oth ditto by - _ — £7 = 460% 0 — Aer bs 1 
11th and 12th ditto, 3 e K's B 
13th, 14th and 15th ditto, 4 e 0 
16th, mes and 18th ditto, FR, -. ” 0 ate be . 


By the above : arr: gement, it is nada that the 2 and 4k clerks 
mould be employed in ſuch parts of the buſineſs in 855 & in London 
as requires moſt ene integrity; the 5th, 6th, and th in attending 
the payments at Portſmouth, Plymouth, Chatham, and Sheerneſs; _ 
8th and gth. the payments in London, Deptford, and Woolwich, and and 
with the remainder to aſſiſt in the current buſineſs of the office, and 
afford aid to ſuch other banden, of the —_— in 1 as TING, ooca· 
wan Wa it. | "EL 1 5 - | * 
e 15 : 
The number 15 3 in the office fake exatditing the fore-keeper 5 

accounts _ be reduced t to ſeven ; their ſalaries as follows: | 


- 


2x2 of 2 sf, * oh 2 * F 5. 7 7 | 
| Chief. clerk — —— - 120 0 © per am. 
; The other clerks each SEES 7 0. 


The number of officers wy Clerks neceſary for the office of fores and | 


flops may probab] be as follows : 7 
2 FT | 1 F + Bs | | Chief 


- | P 
; i 


IFC Chief clerk and accountant for ſtores, ho is to | L- - $67, 4. 5 
a4 aſt as ſecretary to the committee for ſtores 7 Oo 
„„  -  o 2=:, 0: 723. um 300.0 i; 


r JJ; 6 oe 
N Ath ditto ty n " "IN . — 180 90 0 

If more ars nceeffyry; cn 0 „ % 

Store-keeper and: accountant for ſlops, and in lieu + 


of houſe rent, coals, and candles . 350 9 8 
Ledger-keeper under him - - 150 0 0 


— 


—A v — 90 0 0 
Another, at - — - - 1 


r 
; 117 


n Fat 


This cer being in; ampikice af tr ig, nad refponbible forthe; figs 


under his care, ſhould have the nomination of his own inſtruments, ſub- 


ject to the approbation of the board. if 7; 


„„ 1 f 94 TT 3 . 
The clerks at preſent employed in the office for examining the trea- 
ſurer's victualling accounts may be diſtributed amongſt ſuch other 
branches as the comptroller ſhall think fit; the firſt clerk being of courſe 
the additional one to the office for examining the treaſurer's accounts, 


The falary of the head meſſenger to the board ſhould be ; 10 4 0 0 


and he ſhould reſide in the öffice 5 „ 
„His affſtant = - 777d SEE ng 7 
The four other meſſengers, each = Oe nn 
The porter, to reſide in the office „„ AE VO 0 
The houſe-keeper, for herſelf and ſervants = 4-00 0 0 
i 179 5 zaun ; 45 EPR SEP Ps LT 


The payment of the contingent expences' of the office to be tranſ- 
ferred from the head meſſenger to an officer who ſhall be mentioned 
hereafter ; and the ſalaries allotted to his aſſiſtant, and the other four, to 
be a full compenſation for their duty; no errand money ſhould be al. 
lowed, unleſs when they are ſent to a certain diſtance from town. 
Here we mult obſerve, that the preſent practice of indulging all the 
Clerks in this office with, having the poſtage of their letters to and from 
the office paid, to the extent of one ſhilling per week, beſides thoſe on 
the public ſervice, is improper; and'ought to be diſcontinued,” The 
poſtage of letters on the public ſervice only ſhould be paid, which letters 
ought to be produced to the ſecretary, and his initials thereon ſhould be 
the authority, to the paymaſter of contingencies for re-imburſing the 


poſtage. | | 
n fo Kevin the number of clerks requiſite for executing the du- 
ties of the reſpective offices, we have neceſſarily reckoned upon due at- 
tendance, without which no judgement could be formed. This attend- 
ance ought to be daily, from ten o'clock in the morning until four in 
the afternoon, and ſhould be ſtrictly enforced, under penalties. in caſe 
of failure, jj Oo Ee a I T2125 "hy 1 


\ 


— — — 8 BY 
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The chief clerks ought all to he in ther ſeats'by'the: hout of ten; 
and if any of the inferiors are later, a lift of the defaulters ſhould be laid 
before the board once a week, that the commiſſioners may paſs fuch 
ſentence on delinquents as they may think fit; and we would recom- 
mend that the penalty ſhould be at the rate of 55.0 day, when abſent 
without leave, for every 100l. a year ſalary, and ſo in proportion; and 
that the money ariſing therefrom ſhould 'be diſtributed; at the pleaſure 
of the board, in rewards to thoſe who are möſt diligent and regular in 
their attendance. We mult alſo recommend, that the" compttoller; or 
deputy.comptroller, do occaſionally vifit the ſeveral offices by the hour 
of ten in the morning, to ſee that the regulation is duly complied; with 3 
the preſent relaxed ſtate of attendance makes this meaſure abſolutely ne- 

We have had occaſion, in our former Reports, to remark the bad 
conſequences of permitting public officers to act as tlie agents of indivi- 
duals; no where is this practice likely to be aflowed with greater abuſe 
than in this office; inſtances are not wanting of material detriment 
thereby to the public and to individuals: when we find gentlemen hold> 
ing the humble ſituation of clerks at gol. a year, and receiving by their 
agencies from 500l. to 6ool. a year, it is not unchafitable to ſuppoſe that 
they ſubmit to the former as inſtrumental to the Tatteri We are there: 
fore decidedly of opinion, that this practice ſhould be prohibited under 
ſevere penalties, as alſo that of being intereſted in any veſſel hired for 
the public ſervice, or in any ſtores or proviſiohs purchaſed or ſold for 
the uſe of the public. To this end, we recommend that every officer 


and clerk. in this office ſhould take and ſubſeribe an oath of fidelity, and 


enter into a bond to thrice the amount of his annual falary, "for 
the faithful performance of his duty, and that he will not receive, directly 
or indirectly, an) fee, gratuity, perquiſite, or emolument whatever, other 
than his eſtabliſhed ſalary ; that he will not act as agent to any. perſon 
whatever having concern with government; or be intereſted in afiy ſtores 
wares, merchandize, or provilions, purchaſed or ſupplied for the-uſe of 
the navy, or in any ſhip or veſſel employed in the ſervice 3 or give no- 
tice to any perſon whatever, unleſs called upon by lawful authority, of 
any ſum or ſums of money remaining unpaid on ſhips books, of other- 
wiſe ; upon proof of default, beſides incurring the penalty of the bond, 
the offender ſhould be diſmiſſed from his office, and rendered incapable 


opinion, that the like penalty cf diſmiſſion and incapacity ſhould at- 
tach on all thoſe who may hereafter take or receive any premium or 
ſideration whatever for the appointment of any clerk or other officer in 
your Miet teen nt sĩ?⁊˙ TR IS 
As a proper encouragement for officers to demean themſelves faith- 
fully, we are of opinion, that when, from age or infirmities, they are 
obliged to retire from their ſituations, an annuity ſhould be granted them, 
not exceeding half the amount of their annual ſalaries; but that no ſu- 
perannuation ſhould be allowed, unleſs from abſolute incapability, and 
the rate determined by the ſtation in which the officer has laſt ſerved for 
twelve months. enn 
| e O 2 We 


of ſerving your Majeſty in any civil office whatever; and we alſò are of 
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We have faid, that public officers gught to receive a full compenſation 
for their ſeryices, from the public.; the ſalaries therefore to the efficient 
officers, and the: annuities to thoſe ſuperannuated, ſhould. be included 


* 
- 2 


yearly in theordinary of the nav. 

Notwithſtanding this regulation apparently throws upon the public 
the whele expence of this office, which at preſent is in part paid by in. 
_ dividuals, yet, in fact, the public will not contribute more than it now 
does to ſuch expence, for all fees and gratuities ultimately fall upon the 
publie: the contractor calculates upon them when he offers his terms; 
the merchant adds them to the price of his commodity; and in the man- 
ner at preſent paid and received they are very liable to abuſe; they may 
be a reward for civility, favour, or extra ſervice ; they may io? the 
purchaſe of undue preference, expedition, and ſometimes procraſti nation. 
It. is not, however, our intention that the public ſhould be altogether 
deprived of the contribution of individuals, but that the mode of contri- 
_ buting ſhould be altered, and the contract between the public officer and 
the contractor removed. PE + BE, 7 . | 
Certain fees upon buſineſs done, and inſtruments iſſuing from this 
office, ſhould, in our opinion, continue to be paid, according to a table 
- hereunto annexed ; but ſuch fees ought to be received by a perſon ap- 
pointed for that purpoſe, unconnected with any department, in the of- 
fice, who ſhould give ſecurity in the ſum of 2,000l. and likewiſe pay all 

the contingent expences of the office. 15 1 


This office may very properly be attached to that of librarian , and x _ 


- ecuted by the ſame perſon, with the aſſiſtance of a clerk, ſhould: the 
comptroller think it neceſſary. „ e ee eee + 
All ſuch fees to be paid previous to any inſtrument being iſſued; the 
chief clerk in every office where the inſtruments are made out to mark 
thereon the amount of the fees payable, and keep a check on, ths recei- 
ver, by charging him with ſuch fee in an account which is io bg weekly 
tranſmitted to the accountant general; to whom alſo. the ſaid receivet 
| ſhould render an account weekly of his receipts and payments, with the 
vouchers: for the latter ; the receipts to be checked by the ſeparate ac- 
counts of the reſpective chief clerks, and when found to agree, the 
weekly amount ſhould be charged upon the receiver, in an account to'be 
raiſed for that purpoſe, in which he is to have credit for his authorized 
and vouched ailbu ements; which account ought to be balanced once 
a quarter, and preſented by the accountant general to the committee of 
accounts, who, having examined and approved the ſame, ſhould direct 
fo much of the balance remaining in the receiver's hands as they ſhall 
think fit to be paid to the treaſurer of the navy. At the end of every 
year the receiver ſhould make out a general account, and make oath 
thereto before a baron of the court of exchequer, which being examined 
and approved by the navy board, ſhould be incorporated in the annual 
account of the treaſurer. - | CE Or Wig ni: 
In order to ſhew the rate at which all fees and gratuities are at pre- 
ſent paid for buſineſs done, and inſtruments iflued from this office, we 
have collected the ſame from the different returns delivered to us upon 


Cath, and ſubjoined the account thereof in the Appendix. 
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following Report on your Majeſty's dock 
to treat more at large of the poundage rate propoſed 
114. At preſent we ſhall only remark, that it is our ihtention to e- 
commend bringing the grand receipt of fees to 


(10 
Before we quit this ſubject, it may be Proper 


we 


to 'obſerye; that in our 
rds, we mall have occaſion 
in the Table, No. 


navy office by a 


r 
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certain poundage rate on the amount of all bills t dere iſſued for Pay- : *; 
ment of ſervices performed, and ſtores ſu pplied. ere 9 A 
We truſt it will appear that the amount of this moderate tate will be 135 
more than ſufficient to defray thę contingent expenees and ſtationary, 113 
both of the navy office and dock yards ; ; - ſhould it, however, fall ſhort in 145 
years of peace, the exceſs in dime nl war Mata fully conipetiſate any | N 
ſuch Feen 314 TIL FN K 
yy 
The following comparativ 13 of the & prefone 'and propoſed * 17 
eſtabliſhment of this Te; will new, the e in the expence to Wis 
the public. wh L | ity 
18 Ok 
Preſent elbe. Propoſed etaliſhiment. 7 80 Bal 
4 1 . 4. 4. ho? Ss d. al 
Amount of the falari Amount of the ſalaris . 4 
| allowances, fees, an to the ten commiſ- . j 
ratuities, per T able ſioners and ſecre 9.9 0 0 Ts 
113. 3 0% ©. 8 Amount of ſalaries Js 
Add—The expence of the ſecretary's' office ' 2,630 o 0 155 
onecommiſſionerſince 7 Ditto in the office for © ih 
appointed - 880 0 0 dills and accounts 2,0 © 0 Fs 
The annual expence of 5 Ditto in the office for [y yok 1 
coals and candles al- ſeamens' wages 915 2730 95 0 oY 
lowed the eight com- --.\.6.4. Jon ihe 1 fror; n 7 
miſſioners — 720 0 0 office 5 5. 55 wie o et 
The allowance of coals | Ditto in the e fon : 5 | 
and candles to othes WE examiningtreaſuret's - 27 i 
officer? Je © © acceunt“s 7 Of, Fog: 0 0. 797 
The allowance for at- 4 ** Ditto in the ticket of ; Ly 
tending payments in oo, fee N 1 4,620 O o 38 
town, Kc. 220 © o Ditto inthe office for ex- 10 5 
The allowance of poſt- + + | amining the Kore. 21 8145 1 
ages to the clerka 250 0 © keeper's acco ih, 540 0 0 = 
The comptroller's half Ditto in the office or 870% ts 
ba7ß , F2380.:.0 0 ee" — 1,910 o o 5 
5 N — — ae 5⁰⁰ 8 0 fd 
£-295041 0 — 1 
Dedut — The e,, 4 Ts 2 7. 74,840 0 0 1 
of fees and gratuities L — r—mnrnrnrrrnr—_ 1 5 
paid by individuals 2 0 0 e 18 
Remains, paidoftenſibly | V 5 it vo bor ; 
by the public "0 14% 840 S 10 cont l aordinet 
Villerencs 24425 £89924 *:0;: 5 
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- The ſtationary and contingencies we have got include it eiche 
ſtatement, althbugh a ſaving will be produced, and that not incbuſide- 
rable, by the attention of the Comptroller and committee of 'accdums; 

' neither have we noticed the pretniums received by the commiſſioners ol 
th appoiptmient of clerks, Which may be preſumed to fall ultimbtely on 
the public by extra allowances ard indulgencies 

It appears therefore that, after paying to ee a full compen: 

fation for. the duty required of him, the annual differetice of 'expehce to 
the public will be only 5,000]: an inconſiderable ſum compared with 
the advantages which will be obtained, acer that of removing 
dhe contract between the public officer and the contractor; but this füm 
too will be compenſated. by the fees received for the uſe of the public. 
Me have recommended that every officer and clerk in this office ought 


„ 


to enter into an engagement not to diſclofe to any perſon whateyer un- 


0 — Co mn c -—_ © 2 ms 


wy 


«3 - 


leſs called upon by lawful authority, any ſum or futms of money. ret A- 
ing unpaid on ſhips books, or otherwiſe: this practice will in fome 
meaſure be remedied by prohibiting the officers from being agents; but 
K is further neceſſary, that the muſtef books ſhould not be ſubjeQ'to the 
inſpection of any perſon or perſons, except thoſe whoſe official duty & 
is to examine them: by the eafy acceſs which every elerk, or even meſ. 
ſenger, belonging e the office has had to them, much prejudice” has 

iſen to the public, and to individuals; demands have often beth fade 
3 ſuch information by perſons not entitled, who under fabricated au- 
thorities have received another's due. The chief clerk of the ticket-of- 
fice ſhould take ſpecial care of the muſter books, lock them up Ehen 

Hight after vffice hours, and never ſuffer them to be inſpected but in his 

es; or in that of ſome perſon in whom he can conſide: w ate of 


P 


and that upon the death, reſignation, or removal of any officer who has 
oo NE „ *F. 


\ 


(008-4; 3 
given ſecurity, the) ſegretary or accountant, general ſhould ore dhe 


board to call uon the operators nod open Lage cer.to.xendar an 
blide.. account, and that the ſame ſhould be Pens 1. djuſted:. withent 
mt; ela: it will alſo tend much to the ell don el ourttanding balances, 


was the treaſurer of the navy to giye patice to the hay board, at dhe 
end of every three months, of thoſe; who have failed to pay into his 
bands the ſums which they ought to haus done conformable to the noti 


pen⸗ fication given him by the board, and that it ſhould be the duty of the | 
ce to chief clerk in the office for examining the treaſurer's accounts alſo to re- 


With preſent the ſame to the board, to the end that a ſecond notice be 
ing given to the parties, who not complying therewith within three months 
bam Bi from the date of ſuch ſecond notice, the ſolicitor, ſhould;he,direted to 
c. Bi proceed againſt them in the molt ſummary manner. 
wght Having mentioned this officer, the ſolicitor, we think it incumbent 
un. on us to repreſent how much the public are intereſted that he ſhould be 
Min. Wl 2 gentleman of ability in his profeſſion, attentive and diligent ;- we are 
ome Bil therefore of opinion that no perfon ought to be appointed to the office 
but BM unleſs approved by your Majeſty's attorney general; and that previous 
the to the payment of his bills, which we have found to be conſiderable in 
umount, an authority for the ſervice ſhould be produced from the office 


mel- ¶ or officer who directed it. | BL 6 3 1 
Tze accounts of all officers employed in foreign ſervice. ought to be 
lade examined as ſoon as poſſible after received, and always before the receipt 
au- of them is acknotvledged, in order to check improper expenditures, 
-of. WM which, by not being noticed, the officers: may conceiye are approved, 
jory and continue them: the authority of the officer commanding on the ſta- 
his Wl tion ought to be obtained for all ſtores purchaſed, without which proof 
e of of the pn at the market price, and a receipt, from the 
ned I party of whom bought, no article ſhould be allowed, | 
ted, The numerous liſt of inſupers or ſub-accountants, whoſe accounts are 
w open and depending, ſhould 'be duly attended to by the chief clerk: for 
ted Wl examining the treaſurer's accounts, who ſhould lay a ſtate: thereof every 
nil. three months Before the committee of accounts, reporting the Alterations 
ve fnce the laſt ſtate, and how far the accountants have complied with the 
en, directions of the board. ts M q * 21.9 E 5 
ean By a return to our precept to the navy board, for an account of the 
ans “ ſeveral ſums due to the public, and outſtanding for old naval ſtores: 
to WW © fold, and naval ſtores ſupplied to merchant ſhips, between the 1ſt of 
the Wi © January 1750 and the 3iſt of December 1986,” it appears that the 
pn ſum of 14,3171. 18s. 2d. was then due and unpaid, although ſome of 
in i the board's orders for payment were dated as far back as May 1750, ſuch 
m- orders ſhould be followed up as before mentioned, and payment en- 
red forced. But this is a trifling ſum compared with the amount of the in- 
per accounts ſtill open and depending. Attention to which cannot be 
m doo ſtrongly recommen doe. | 46 

re- The practice of purchaſing or hiring ſhips and yeſſels, when required. 
rd br the public ſervice, by different boards, has been found by experience 
n; very inconvenient and detrimental ; the performance of this ſervice * 
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together by the navy board would in our opinion be for the public hx 
fit, the orofeſſional knowledge of the members at that board would 
vent purchaſe or hire of improper veſſels ; and the competition bulk =. r. 
moved, the tonnage wanted would be obtained at a fair and reaſonable 
rate; whereas, by ſeveral boards bidding againſt each other, the Price 
will be raiſed, and veſſels unkit for the ſeryice Frequently eogaged: 6 the 
navy board might make the a nt, and the contract be drawn pu 
ſuant thereto between the WI fs and the WT for whit the 5 
is Wanted. | 4 ; 19 
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Bestes the r we os han ſubmitted, rer are Seth equal 
Sicetiey; which, as they apply to this department in common with the 
dock yards, we propoſe to e in our next 22 on the OR of 
your 12 6 s dock yards. eee 
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AS ſoon as we had finiſhed the examination of the officers and 
[A clerks uy 5-5 in the Navy Office, we turned our attention to 
your Majeſty's Dock Yards ; and proceeded to examine upon the ſpot 
the ſeveral officers and clerks belonging to each of the yards of Dept- 
ford, Woolwich, Chatham, Sheerneſs, Portſmouth, and Plymouth, 


The yards at Deptford'and Woolwich are under the immediate in- 
ſpection of the navy board, and, are in general viſited weekly by the 


comptroller and ſurveyor of the navy. - „ 

The yards at Chatham, Portſmouth, and Plymouth, are each ſu- 
perintended by a comiſſioner reſident, who conducts the buſineſs under 
the direction of the admiralty and navy boards, of which laſt the reſi- 
dent commiſſioners are members; the commiſſioner at Chatham has 
alſo the charge of the yard at Sheerneſs. „ 

Although the eſtabliſhments of the ſeveral yards are nearly ſimilar, 


the order of our proceedings requires that we ſhould ſtate each ſe- | 


parately. © 3 ; OR Oe. \. 

The eſtabliſhment of the yard at Deptford conſiſts of a maſter attend- 
ant, maſter ſhipwright, clerk of the cheque, ſtore-keeper, clerk of the 
ſurvey, purveyor, ſurgeon, and other inferior officers, hs 
* We: 8 f i - ! ; — 2 PF” 


The duty of the maſter attendant is to attend the ſurvey of all 
boatſwain's ſtores delivered into this yard; to certify their fitneſs and 
proper quality, by ſigning bills for the ſame jointly with the cletk of 
the ſurvey ; to inſpect the works carried on im the ſail loft and rig ing 


ing are made and fitted, to ſee 


. 


them properly ſtowed away in births in the ſtore-houſe, and to, viſit 
the ſame occaſionally, to ſee they are kept in good condition, and that 
the fails are aired at proper ſeaſons; jointly with the clerk of the ſur- 
vey to give directions for making out rigging and block warrants, and 
abſtracts for canvas for ſails, for 12 8 guidance of the ſtore-keeper in 


* . 
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13 


6060 


making out timely demands of ſuch articles as are neceſſary for carrying 


on the ſervice; to examine the ſtore-keeper's iſſues and returns on the 


ſeveral heads relative to his department; on the arrival of ſhips fram ſea 


to examine their ground tackle, rigging, fails, and all other boatſwain' 


ſtores, and to diſtinguiſh the ſtate of ſuch articles before they are deli. 
vered into the charge of the ſtore-keeper ; to examine and report upon 


the boatſwain's expence books; to attend every morning the call of the 
er the ordinary, 


” 


boatſwains of the ſeveral ſhips in the harbour; to mu 
and divide them into proper gangs for carrying on the different duties 
required on board the, ſhips in harbour and on ſhore ; to approve of and 
enter all ſeamen requiſite for carrying on the faid fervices, and to dif. 
charge them when neceſſary ; to attend the launching, docking, un. 
docking, and graving all ſhips of war at this yard, and to direct and ſee 
laid out proper anchors, chains, cables, bridles, &c. for the ſecurity of 
the ſame, and attend that they be kept in good repair: to viſit « 


ſionally the ſhips in ordinary, and ſee that they are properly ſecured at 
Wh Fi and that the officers at. 


their tefpective moorings, are kept clean, aire 
tend their duty; to direct the mooring and unmooring, tranſporting, 
maſting and unmaſting, ballaſting and unballaſting the ſhips of War; to 
attend the launching of your Majeſty's ſhips built in merchants yards in 
his diſtri, and navigate them where directed; to attend che fal or 
all ſhips of war from this yard to Long Reach, and provide them With 
Proper pilots; to ſuperintend the Toading of all ſtore ſhips at this yard 
for foreign ſervice ; to give the neceſſary directions to the maſtets of 
tranſports, and to all the falling craft at or belonging tc this yard;'to 
attend the ſurveying, valuing, and appioving of al tip tendered to the 
navy board for purchaſe or for hire, as tran! ports or ſtore ſhips, and re- 
— / ²˙ J I bt 
His attendance is conſtant during the working hours of the yard, and 
at all other times of the day and night when the ſervice requires it, not 
exceptiug Sundays. He has a ſalary 6f 200l. a year, reduced by the 
ſhilling and civil liſt deductions to 1851. ; he has an allowance of 20s. a 
year for ſtationary, and the wages of two ſervants borne on the ordinary, 
at 178. 6d. per month each, which amounts to about 181. a year cleat, and 
makes his certain annual net receipt 2041. ; he has an unfyraiſhed houſe in 
the yard for his reſidence, and an allowance of 10s. a day when employed 
on ſervice out of the yard, in tranſporting ſhips, ſurveying tranſports, 
&c. which allowance in the year 1784 amounted to the ſum of 631. 10s. ; 
his family have alſo occaſionally received preſents from perſons intereſ- 
ted in veſſels which haye ſtopped at the moorings, which may have 
amotinted from Fol. to $9l. a year; and he hag received preſents. of li- 
quor from maſters of ſhips which have ſtopped at the moorings, from 


ters of tranſports, and from contractors tor, ſtore. 
The maſter attendant is allowed one, glerk, whom on a vacabey he has 
the nomination of, and receives a premium of about 3ool. on his ap- 
TT. ²˙ —ÜiuVdJu 4! Üb ,.. N 3 
This clerk has a ſalary of 40l. a year, and, is 
certain fees and gratuities from contractors and 64 


4 


rs, which in years 
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the yards, to muſſer | 
wages at the end ef ench quarter; to keep books containing the 11 | 


A, after the wen infos f 


( 2 ) 
of peace amount to about, 60l. i hoſe of Ei 
year : his duty and attendance ig ated, in 2. open 


The duty of the maſter ſhipwright i is to 1 in ſurveying the qua 

of all ſtores xe pe into 175 eg A nf Fer * tag to inf} 128 12 
work of all the artificers em ployed F e ſajlivakers and N in 
building and repairing of ſhips, or in any other buildings, docks, wharks, 
(lips, &c. ; to attend the ſurvey, valuation, and app rova al of all ſhips ten» 
dered to the navy board for purchaſe or hire, and re xt his opinion thereqn, 
jointly with the maſter attendant. md clerk of * 
form ſuch other ſervices 2 as. are ſpeci: hed in. his inſtructions. 8 

His attendance, is conſtant, during the workia hours of the y 


and at all other. times. when, neceſlar : he has 2 f. ary of 200). 3 T = 
0 


reduced by the ſhilling and. civil 1} duties 15 18 * an allowance 
41. a year for ſtationary, ſubject to the like del 7 he is allow 
five apprentices, his emoluments therefrom, 6755 his apprentice fer, 
he eſtimates in years of peace at 150l. annually ; in time of war, or 
when extra is allowed, the amount * be 2000 yrs, ; his 1 Tn: 

in the year £786 ya 338 $1. 148; 3 he has an unfurniſhed | 
yard for his re ance, and i is allowed 108. a day when 70 toc 
ww whe, the atom in Lal Fu ſhips, 50 and has ocaſionallj dae 0 


9 1 os is om qo 8 rants, two cletke, 2 um · 
heir duty a attendance is 
MY 1 W 
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The hte hipwright hw the ee of his bias on on 2 vacancy, 
and 1 4 . of 30ol. on the „r 

The dut he cler of the' cheque is to To dojo 8 containing the 

names of 1 ſhip ri 


hts; artifieers, and labourers, Ke. belonging 10 
em daily, and to make out pay books for ther 


of all che offers, ſhip<keepers, and ſeamen belonging to the ordinary ; tg. 
muſter them monthly on ſhore, and once a week at leaſt on board in in 18 


art cl 


urvey ; and to a 8 
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at the end of each quarter; to keep books containing the names of il 


officers and ſeamen,” &c. belonging to the ſhips in commiſſion” at the 


port ;. to muſter them once or twice a week; to ſend copies of ſuch 


books to he navy board, on any of the ſhips leaving the port; to muſter 


all hired froplporis and veſſels daily, and to tranſmit accounts thereof to 


the nayy board; to tranſmit to the admiralty and navy boards a weekly 
account of the ſhips in commiſſion at the port; to ſurvey'and view the 
quality of all ſtores received, and works performed in the yard er 
tract, to take an account of the quality and meaſurement thereof, and; 
upon application, to make out bills for the ſame ; to receive the money 
ariſing from the ſale of old ſtores, and to pay the ſame to the treafurer 
of the navy; to pay all the contingent expences of the yard, and render 
an account thereof quarterly, ſupported by proper vouchers, at the 


. 


2, 000l. with two ſuretie. 
His attendance is conſtant, and he reſides in the yard. 7 


He has a ſalary of 200l. a year, reduced by the ſhilling and civil liſt 


deduQtions to 1851. ; he has an allowance of 51. a year for ſtationaty: 


ſubje& to the like deductions; he has alſo an allowance of ſixpence in 


the pound for paying conduct money to ſeamen, and of twopence in the 


ound on the amount paid by him for the contingent expences of the 
yards and on the amount of the money received by him. for old ſtores; 


e has alſo an allowance of 108. a day for travelling charges, when em- 
ö plo fed on duty from the yard, which allowances amounted in the year 
178, Fl 108. 2d. making the whole of his net receipt for that year 


to 130l. e 
320l. 28. Za, ; beſides which, he has an unfurniſhed houſe provided for 
him in the yard, and receives occaſionally a few dozens of liquor in pre- 
ſents from contractors and others; but the annual amount of his allow- 
nces have conſiderably decreaſed ſince 1784; in the year 1786 they did 


not amount to more than 651. 18. 4d. F 

He conſiders himſelf entitled, according to cuſtom, to receive a pre- 
mium of about 200l. on the appointment of clerks in his office, in caſe 
ans oo oO i TR 1002] #76 75 Yona 
There are five clerks and a ſawyer's meaſurer employed in his office ; 
the duty and attendance of each is ſtated in the Appendix. Their ſala- 


ries, allowances, fees, gratuities, and emoluments, are as follows; 


„ Salaries & Allow- | Emolu- | Fees aud | | Deduc- | Net Re- 
: Stations. - g . » Total. of 2” ' ; . 
7 1 ments. Gratuities. tions. ceipt 
* ; e — _ — —— . 
5 F. £e 5. 4. 1 5 4 A 4 ' . . ; J. d. ©» 1. d. 
rt clerk * wh 2.20 of - '—= 155 00 
gth ditto. +» — , 173 130 
th ditto - <A $6 vo 
55 . 
Sawyer's meaſurer | — [93 75 
7 3 * | i | 25 PE 3 
» 7 i — 4 > OL. 2 
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omptroller of the navy's office: he gives ſecurity to the amount of 
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The duty of the ſtore-keeper is to ĩnſpect, in concert with his brother - 
officers, all ſtores ſerved into this yard, and upon finding them of pro- 4 
er quality, according to. contract or warrant, to take them into his 
charge, and depoſit them ſafely, ſo as to prevent decay and embezzle- 
ment, as well as to be in readineſs for ifluing when called for; ta keep 
an exact account of the receipt, iſſues, and remains of every thing com- 
mitted to his charge, both as to weight, number, and meaſure, and ſend 
monthly accounts of the ſame to the navy board in the manner particu- 
larly directed by his inſtructions; to certify or ſign bills for all ſtores 
received, and to iſſue none without a warrant ſigned by two of the ꝓrin- 
cipal oer... ee SR a Sues 

He gives ſecurity to the amount of 4, oool. himſelf in 2,0001, and his 
two ſureties in 1, oool. each. '- : — MR Ch 
His attendance is conſtant ; he reſides in the yard, where he has an 
unfurniſhed houſe, provided by the public. _ . 
He has a ſalary of 200l. a year, reduced by the ſhilling and civil liſt 
duties to 18 5l. and 10l. a year for ſtationary, ſubje& to the ſame de- 
ductions; he has alſo certain eſtabliſhed allowances, namely, 40l. a 
year for receiving and iſſuing flops, ſixteen pence in the pound upon all 
money paid to poor people for picking oakum, 4s. for marking every 
thouſand yards of canvas, and 10s: a day on travelling charges, when 
abſent from the yard on duty ; which allowances amounted in the year 
1784 to 611. 148. (but there was no canvas marked in that year) making 
the whole of his net receipt for that year 2551. 19s. an unfurniſhed 
houſe in the yard, and a few dozens of liquor occaſionally in preſents 
from contractors and others; his profits on marking canvas he eſtimates 
at an average to be about 60l. a year; during the late war he has recei- 
ved to the amount of 300l. a year for this buſineſs, as moſt of the can- 
vas was then marked at this yard; he alſo derives an emolument from 
the recommendation of clerks to fill vacancies in his office; although all 
ſtore · Keepers are prohibited, by an admiralty order dated the gth May 
1773, to require or take premiums on the appointment of clerks, yet 
ſuch order is not ſtrictly Emplied with % 7 TY ne 2 
There are ſeven clerks employed in this office, who give ſecurity in 
five times the amount of their annual ſalaries ; their duty and attendance 
are ſtated in the Appendix. Their ſalaries, allowances, fees, gratui- 


ties, and emoluments, are as follows: 


/ 


** . 


. {Salaries &| Allow- | Emolu- | Fees and 'Deduc- | Net Re- 
Stations. | wages. | ances. | ments. Gratuities. Total, | tions ceipt. 
92 [L. . d. C. 1. d.] . . d. C. 1. d. C. . d. C. . a C. 5. d. 
1ſt clefl / 5s o o 8 oof — zz o ſ/275% oof 1 7 73. 12 6 
2d ditto 156% o[ — f — 158 o ſ208 © — # oo 
3d ditto + | 50 o of 10 oof — 1160 © ofzz0 © — [20 o. 
4th ditto - 145 0 of — — o of 50 O of — 50 0 0 
5th ditto - 140 oc — — o of 48 0 — 48 0 
6th ditto = [40 oo — — | — [. o — 140 oe 
7th ditto - 140 Oc — | — 141 — 40 © — 1 O09 
| Hs 
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The duty of the-clerk of the ſurvey is to grant warrants on the ſtere. — 
keeper, jointly with the maſter attendant and maſter ſhipwright,, for the 
iſſue of all ſtores to hoatſwains and carpenters of ſhips of war, oth for 
'  ſezand harbour ſervice, and to reer a charge on them for the ſtotes re. 
ceived, both as to quantity, ſize, length, weight, and wear; to dau Will + 
out fair indents of all ſtores ſupplied boatſwains and carpenters of ſhi 2d 
of war going to ſea; to give a copy thereof to the commanders of the 3d 
ſaid ſhips before they leave wing pie and tranſmit a duplicate of the 
ſame to the ſurveyor's office in London; to adjuſt the accounts of the w_ 
boatſwains and carpenters, collect their receipts, and the charges againſt , 
them, compare their allowed expence and remains at the end of the ber 
voyage, to balance their reſpective accounts, and tranſmit fair pit 


/ 


thereof to the navy board ; to ſurvey all rigging, ſails, ground tackle, w 
and ſtores of every kind, in the boatſwains and carpenters' charge z to 


join the other principal officers of the yard in making timely requilitions | 
to the navy board for all ſtores and materials, that the ſervice ma be 10 
conſtantly ſupplied; to join the proper officers in the ſurvey, of all | fa 
and materials ſerved into this yard, as to the quality, weight, menſura · 
tion, and tale, as well as of all works performed by contract, aud ta def 
certify on the back of the bills their agreement or diſagreement with, the Ml . ; 
contract; to join in forming eſtimates of the pendabe expence of th ha 
enſuing year, under the heads of extra, wear and tear, and ordinary; ll c. 
and to tranſmit quarterly to the navy board an account of the actual ex. zn 
pence under each of theſe heads; to warrant all return of ſtores an tibet 
ſtore-keeper, diſtinguiſhing in fuch warrants the uſe they may be apptici of 
to for the benefit of the ſervice ; to keep a charge on the feveral offen m. 
houſes and offices, and on the various ſtore cabins ; to keep an account 
of the particular head of expence on every article of ſtores, as well for 
building and repairing ſhips as for the yard uſe in general, and to ur , 


mit quarterly ſpecifications thereof to the navy board; to attend with 
other officers the ſurveying, meaſuring, and valuing all hired tranſports, or 
armed ſhips, ſtore ſhips, and tenders ; and, in general, to execute all he 
ſuch orders as the commiſſioners of the navy ſee cauſe. to iſſue for the 40 
Public ſervice. . TY Det atom act | 
His attendance is conſtant, and he reſides in the yard; he has 4 {a 
lary of 200l. a year, reduced by the ſhilling and civil liſt duties to 185 on 
he has an allowance of Gl. a year ſtationary, ſubje& to the like deduc- MW ;: 
tions, and an allowance of 10s. a day as travelling charges, when em- * 
plwGKkẽeyed on ſervice from the yard; this allowance amounted in the year f 
1784 to 2l. 10s. making the whole of his net receipt for that year 193l. 
1s; befides which, he has an unfurniſhed houſe in the yard provided for 9 
him by the public, and occaſionally receives a few dozen of liquor in 
preſents from contractors and others; he likewiſe receives premiums on 
the appointment of clerks in his office, to the amount of two hundred q 


*% 


There are four clerks employed in this office; the ay and attendance 8 
of each are ſtated in the Appendix. Their ſalaries, allowances, fees, 


gratuities, and emoluments, are as follows: 5 St 
. | 8 


it clerk 


hi 2d prone . | 

A 4 ditto — 25 

Tra {h dirt — 

the Bl — £ 7 " 
10 The duty of the purveyor is to 8 mark, and open aids ae um- ny 


The ber tendered by merchants and others for the uſe of the navy; to 
ll. chaſe ſundry kinds of ſmall ſtores for the uſe of the yard, not 1 
contract. 


110 The performance of this duty occupies the hols of bis um. 85 
* He has a ſalary of 6ol. a year, reduced by the civil lift duty te to 5581. 
10s. ; he is allowed one. apprentice, by whoſe earnings he receives dear 
about 20l. a year; he has an allowance of 88. a day for travelling charges, | 
when employed on duty twenty miles and upwards from the yard; if i, 
leſs than twenty miles, or when purchaſing ſmall ſtores in London, 6s. © | 
aday, which allowance amounted in the year 1784 to 1041. 58. ; he 
has likewiſe an allowance from the tradefmen of whom he purchaſes" 
ſmall ſtores, for paying them ready money for the ſame, which allow. 
ance amounted in the year 1784 to about 304. ; he has alſo a fee or gra- 
wity from the timber contractors of one guinea for every hundred load” | 
of timber delivered into the yard, which in 1784 amountoe do about Fol.; 
making the whole c of his net receipt for that year abont 2625 155. A m 97 
„ l | An d Nn 
The duty of the fügten is to attend che-attificers and workmen bb 0 
yard who receive hurts in the ſervice, and the officers and men of the or- 
dinary when fick; his attendance, by himſelf or affiſtanr, is Conſtant, 
one of them being required to be always in the yard during the working 
hours of the men, be ſc/ordinary or extraordinary, day dip Wet. r that 
aſſiſtance may always be ready in caſe of accidents.” N 
He has a ſalary of 100l. a year, reduced by the civil liſt duty to 
971. Tos. and an allowance of twopence per man per month from the 
ordinary, and from the artificers and labourers employed in that yard; 
this allowance amounted in the year 1785 to 1421. 7s. 6d, making, with * 
his ſalary above-mentioned, 2391.' 17s. 6d. out of which he paid his aſ. 
liſtant 211, and the remainder, being 2181. 178. 6d, was his net receipt 
in that year; beſides which he has an unfurniſhed houſe i in che A e pro! 
vided br the public for his reſidence. PET IV FM mY ; 
8 n g, 1 1 
The duty and eee of the boatſ herd tin porter of this "We are 
ſtated at Jag rge in the Appendix; each of them has an unfurniſhe@ houſe ' 
for their reſidence in the yard. Their 22 allowances, fees, Sra- N 
wities, and emolatitents, are as follows: PRESS YL, Web OO 
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Here it is proper to remark, that the chief emolument of the porte 
ariſes from his being allowed to keep a tap in the yard; and that he 
pays by agreement out of his income 100l. a year to a Mr. John Crock. 
ford during his life, who does not appear to Ve in the ſervice of the 
public, or to perform any duty whatever. S 

That the whole annual income of the officers and clerks belonging to | 
this yard may appear at one view, we have compoſed and annexed in the 
Appendix a table of the ſalaries, allowances, fees, gratuities; and emo. 
luments of each officer and clerk for one year ; by which it appears 
that the total amount of their receipt for that period was 6, O59 l. 48. id. 
of which the ſum of 3,8571. 12s. 6d. was paid by the public, and the 
remainder, being 2,2011. 1 18. 7d. by individuass. 


ar” 


* 


The eſtabliſhment of the yard at Wool wich conſiſts of a maſter at- 
' tendant, maſter fhipwright, clerk of the checque, ſtore-keeper, clerk of 
the ſurvey, purveyor, ſurveyor, clerk of the rope yard, maſter rope 
maker, and other inferior officers. “lk „ 
The duty and attendance of the maſter attendant is nearly ſimilar to 
that of the like officer at Deptford, and is ſtated at large in the Appen- 
dix: he has a ſalary of 200l. a year, and 11. for ſtationary, ſubjeQ to 
the one ſhilling and civil liſt duties; is allowed two ſervants, for whom 
he receives 221. 158. annually ; he has an allowance of 108. a day as tra- 
velling charges, when employed on duty diſtant from the yard, excluſive 
of which his net annual receipt is 2061. 38. 6d. with an unfurniſhed 
| Houſe in the yard; and conſiders himſelf entitled to a premium of 
200l. on nominating his clerk ; and occaſionally receives a few dozens 
of liquor in preſents from contraQors and others. „ 
There is one clerk employed in his office, who has a ſalary of 40l. a 
year, and receives beſides, fees and gratuities to the amount of about 30l. 
a year in peace, and conſiderably more than double that ſum in years of 
War. | bas ts be | : ; ; | 


The duty and attendance of the maſter ſhipwright are the ſame as at 
Deptford : he has a ſalary of 200l. a year, and 41. for ſtationary, ſub- 
ject to the uſual deductions; he is allowed five apprentices, the profits 
from whoſe earnings amounted in the year 1786 to 1541. 10s. _ Is 
| | 4 about 


N 


he may occaſionally receive with any pf them which nn never 
exceeded 30l. and that only in tb inſtances ; the net amount of his an- 


nual income is about 35 3l. 48. witir a hed houſe ir t * 


an allowance of 108. 4 day as travel 


nominating clerks to vacancies'in his office; he al ſo ocaſionally receives 


ſurer, and a ſawyer's meaſurer ; the duty and atteridance of each is ſta- 


the fi wities, and emoluments, are as follows: — 
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The duty and attendance of the clerk; of the check are nearly the 
ſame as at Deptford, i eee : he has a ſalary of 
2001, a year, and 5 l. a year for ſtationary, ſubject to the uſual deduc- 
tions; an allowance of twopence in the pound for paying "the Cömtin- 
gencies of the yard, and he derives an emoſi 
notes for the wages of the artificers, labourers, and ordinary of the yard, 
according to certain ſtated rates, viz. for'a note to a man belbagiag to 
threepenny ſtamp 
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tificer or labourer on a 


There ate five clerks and a ſawyer's nieafurer employed in hi 

their duty and attendance are ſtated at large in the Appendix. "Their 

lalaries, allowances, fees, gratuities, and emoluments, are as follows z _ 
nl i 195%; 1 an een A + Apt a1 
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' A: day as travelling Ch; hen employed on 
duty diſtant from the yard; and the benefit of a-pret ium of aol, n 


a few dozens of liquor in preſents from contractors; he is allowed two 
aſſiſtants, one of whom. is miaſter caulker, two clerks, a timber-mea- 


ument from the aſſignment of 


The duty ny attendance of the 3 are 3 kia to thoſe 
of the like officer at Deptford yard; and he gives ſecurity in che ſum of | 
2,000l. ; he has a ſalary of 200]. a year, and 101. a year for Rationary, 
— — to the uſual fx uQtions ; an allowance of 30l. a year for — 4 | 

d iſſuing Lops; ſixteen- pence in the pound on the money paid for 

picking e 5 Fe wap Tang yards of Bun marked; 
ry 108. a day for travelling change when employed on * diſtant 
from the yard ; the net amount of his income for the 4 was 
227. TIS. ; but there was no canvas marked that year; 2 an. 
nyal advantage from whieh in time of peace he eſtimates at 351-2 year, 
in time of war at 100l.; he has an unfurniſhed houſe in the yard, ar 
though not authorized, he does receive premiums on the Nr of 
clerks to vacancies in his office. 3 

There are five clerks 5 in bis office ; "he duty a 4 
of each is fiated in the ppendix. Their ſalaries, e 1 73 
amet, lu eben © n e n 
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the like officer at De en, * has a ſalary.of 60l. 2a year, ubj jeR to 
the civil jſt deduäkions; rentice, dirs e de b 
net bün in pions Aol. Ah he is wal 45 75 ravelling charges whe 
employed iy Gant fr from the yard, according to the . Br 

fer hi 0 er at Deptford; and he has an all wing: ſome - 
of the tradelmen 6f whom he 'purcheſes ſmall ſtores, which 4 is optional, 
but uſually amounts to about two and a half per cent, ,on the amount; he 
has Alfo 2 ratuity from the timber con onde 0 efery 
ict 8 of timber 1 bi) the'w whole n net toceipt 


e was, 1841. 88. L 95 „n. i 5 5 1 N . I: # 


The dot and attendance © FE ſurged : the ih as at OY : 
k alary of 10 u Year, object to oi civil li de Fro and an 
all 0 0 twope ner r man Por cacgth, | men 
in the yard, and from the ordinary ; which amounted 2 the ; year 4 5 
| eqn Pay 7 11 2 aſfſtant 20h y 

his net or that 1 05. beſides wh 
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80 tee te Hoi ——Ä— aer | 


My. x. Their ſalaries, allo e fees, 
luments, —_— Rf | 


in of 


16% bare TR =}: 
45 . 3 no 72 
3 e ö execute: alt th FR 


. ef 415⁵ͤ ). 1 

- "The duty of the elerk ef the rope yard is to muſter daily. the Wk. 

men employed therein, and to keep an account of their. carnings,; he is) 

alſo ſtore-keeper to the'rope yard, ang as ſuch, is. charged iti all hem 
and tar received, and is accountable for the Tame, as well as for every 


His attendance is conſtant during the working hours of the yard, and 
A 44 by 46 4 


„He hag a ſalary of 40l. a year, and has an allowance of 746. for each 


half day the TE; e makers work extra, which amounted in 1784 to 4l, 
Is. 6d. ; he allo 


wht Nnnes p 
- -an allowance of 1 
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| | '> 429 75 | 
the year I 783 he-received;bol. 58. in pt 
a ee at the rate of 31. 2 every hundred tons; but ſince - \ 
hat time he has nat received * graity ty whatever, a few. dozens of | 
liquor excepted. FFV | 
All the officers and. clerks. in " this. yard. — their duty i CG: perſon - 
except the porter, who peyer attends, du den his oy e | 


That the Whole annual receipt 0. the eos 
to this yard may appear at one views, we have compoſed, and annexed 
in the Appendix, a table of the ſalaries, allowances, fees, gratuities, 
and emoluments of each officer and clerk for one year ; by which it 

appears, that the total amount of their receipt for that period was 
590 8l. 178. Sd. ; of Which the ſum of 3, 77al. 178. Was paid oy 0 5 
* and: ene + being ib * 00 indy duals. . 
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The eſtabliſhment of the 1. at 2 $a at; a 1 
reſident, two maſters. attendant, à maſter ſhipwright, clerk of the 
cheque, ſtore-keeper,. clerk of the —— purveyor, ſurgeon, clerk of 
the rope yard, maſter rope; maker, and other inferior offers. 

: te ta. bt 424 
The duty of the "elich commiſſioner appears to be, to.controul. = 
the bs 5 of ſhips bes. oe afloat ; _ was." at the pay office pop 4 
the payments made by recals on * 7 controul the pay-x 
ment of wages to 7 artificers pas 3 em St in the yards of 
Chatham and 8 and that of the warrant officers and extra men 


of the ordinary; to 40 the x alter of the ordinary; the firſt day of 


every month, and, ſee perintending maſters do their duty; 
to e the fales of of Ser not fit for uſe'; to male Contr 

and treat for the ſupply. of particulax, ſtores neceſſary for this yard, 
when directed ſo to, do. by..the;nayy to examine and'approve 
the entry of all es who are prapoſęd — the maſters attendant. ſen 
the Keke pf 122 alſq o 1 maiko be entered for the officers 3 tic 

iq of. ſcharging ihoſe who are: reported-unfit for 

| caming:and.approve.of the entry and diſcharge of alb 
ered a; Si Ga long to, either of the yards, and of their 
removal to. the ſtations propoſed for them, and t apprqve of; dhe ſer⸗ 


vants they, are reſpeRively entitſed tc , inſpect. andi tranſmit all let- 
ters and accounts. from. he. officers af the yard zo the navy bongd r t | 
ſend te the: boſpital All och ſea ff ths ordinary, erde were: 
wy be ſent. Lale r BO dhe ſick quarters or 

commiſſion ; · ene of. | 


unſerd ere 2 8 * | . als; 40 viſtahe hof 
quently, and ſee Kc there L ed L . 
the officers of 17 . and maftef workmen at leaſt once a quatctar? 
and cauſe the ſtanding orders from the navy board for the preſervation 
of che ſtores, and good government of the yards, to be read to them; 
to. take 8 al N neglects, ang ä 


aue e + which 


ners to view — 
who e l 


= en for their r to ndminiſter te * valffing het 
= or warrant officers,:ahd:td-witows for receiving their pets ten 
> py ; and to give orders to the officers of 'both yards for the'execunion fac 
6f ſuch works as the, warrants or ections af the ny duty 
board do not comprehend, and in 1 
not admit of dela 7 without detriment thei ſervice; to ſuperintend 
the conduct of all the: officers, their cler und others t 75 to 
me yards, in order that due atseütion andarteridance' may de Fin 1 
the duties of their reſpective ſtations and emoluments; G oe 
ith the admiralty and .nkvy.: boartts, and inform of the arri e 
iling of all ſhips. at the portg of- the „ "ths 
thips, and of all other occurrences in this wings on Nes und to of of 
weekly account cop maar! the 
in port. 7951 
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is. officially the ; of the cheſt at Chartiat, and 
extitled to 118. d. each wap — that dry 1 but the preſent 
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which, in the year 1766, 
There is-one clerk. employed 

the Appendix; he has n + hip 
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of -his,.income; . 


none 


nh are and cheſs n — r Es 
an allowance each of 118. 8d. for every day they sttend that duty, | 
amounted to 631. 1 T8. 84; to bne of hem. 
in their office, whole duty is ſtated fi . 
year, and received fees and” ; 
136 66; inthe eur 250; ke has a 
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likewiſe the cuſtomary prefent. from the navy board 0 Ir d, | on the launch. 
ing. of ſhips from the docks of this yard, which is a piece of plate, r 
money in lieu thereof, according: to the rate of the ſhip, via 
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and this gift, we underſtand, is beſtewed on the maſter ſhipwright of 
every yar 1 "St 70 — Wet Lani as e e 4605-10 777 "7 3 op 


Ile is allowed two affiſtants,” two elerks, a timber meaſuret, ſawyer' 


N —U— — 
4 


meaſurer, and painter's meaſurer; the maſter 'caulker' is alſo under his 
orders; the duty and 'atteridanc@ of each ure ſtated in the Appendix. 
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The duty and attendance of the derk of the cheque is nearly the 
ſame as at Deptford, with«the addition of muſtering the marines at 
this port on the laſt day of every month; and in caſe of their removal 
(andy other quarters, to muſter them the day on which they begin 
+ their march; and when any embark, to muſter them on the day of 
embarkation. He gives ſecurity in the ſum of 26001. with two ſure- 
ties; he has a falary of 200l. a year, and an allowance of 5l. a year 
for ſtationary, both ſubject to the ſhilling and eivil liſt duties ; he has 
an allowance of 2d. in the pound on the amount of all contingencies 
and bounty money paid by him; he Has alſb the like allowance. on all 
the money received for old ſtores ſold at the yard; which allowances 
produced him together, in the year 1784, 47k 5s. 7d.; he has like- 
wiſe an allowance for muſtering the marines, at the rate of zl. per 
annum for each company in time of peace, and of rl. in time of war, 
from which the marine poundage of 18. in the pound is deducted; this 
allowance produced him, in the year 1784, 60k ; he is alſo allowed 


— 5 


for the year 1784, 3021. 16s. 1d. ; beſides which he has an unfurniſhed 
houſe in the yard for his reſidence, and occaſionally receives a few 
dozens of wine in preſents from contraQtors and others; he likewiſe 
receives a premium of three hundred guineas on the appointment of 
clerks to vacancies in his office, . = | TT 
There are ſeven clerks employed in his office, one of whom acts 


— 


; likewiſe as ſawyer's and painter's meaſurer ; their duty and attendance 
it of WM are ſtated in the Appendix. Their ſalaries, allowances, fees, gratui- 
by ties, and emoluments, are as follows: ah, | „„ 
er's | + $ * er. 2 "ES * 1 * ”Y "72 2 — 21 2 * , nn | 8 * | or 
his „ Isslaries sc Allow- | Emolu-+'Fees and | +, Dedue- Net re- 
dix. „ ages. 8 ments. gratuities. 188 tions. ceipt. 
* | — n . 1 1 . OP «hs iy — — 4 wa 1 
FT op #4 . 4. d. 4. 3. d. 1 4. d. 4 · . d. p . 1. d. 4 4. d. 3 > 
1 iſt clerk — 45 0 0 — — [139 17 9184 170% — 1134 27 0. 
— 2ddito % 0 of br 10 % — Jroz 10 olzpg. ef —, be e 
re». 3d ditto  - [40 oof 7 184} — 99 4 %% 24 — 1147 24 
. ath ditto _ — 33 © of 29.13 of — 69 4 0%½33 170% — 4133 170 
w 5th ditto and mea- | 45 12 6| 17 18 6] — 6 4 of 79.15 of — l 79 15 % 
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* The duty and attendance of the ſtore-keeper is 
ke that of the ſame officer at Deptford, and he gives the like ſecurity : he 
* has a ſalary of 200l. a year, and an allowance of 10l. a year for ſta- 
| tionary, both ſubject to the ſhilling and civil liſt duties; he has an al- 
'6 lowance of 4ol. a year for receiving and iſſuing flops ; and an allow- 


—ance of 4ol. a year for receiving and iſſuing the marine er , 


from which laſt the marine poundage is deducted; he has alſo an al- 


paid for picking of oakum, which produced him, in the year 1784, 
12]. 10s. making his net receipt for that year 2841. 158. ; ' beſides 


ally a few dozens of liquor from contractors and others. This officer 
alſo, though he does not ſtipulate for a premium on the appointment 
of clerks, yet does receive a gratuity for the ſame after they are ap - 
pointed, ; * * e „ at 44 185 ö 1 SAT 


There are fix clerks employed in this office; the duty and attend- 


- : x 


F 


fees, gratuities, and emoluments, are as follow: 
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inch. 10s. a day when employed on duty diſtant from the yard, which, in 
by 1784, amounted to Fl. 188. being the uſual allowance for going to 
5 0 London to paſs his accounts; which together made his net income, 


nearly ſimilar to 


lowance of ſixteen pence in the ee: on the amount of the money 


which he has an unfurniſhed houſe in the yard, and receives occaſion- 


ance of each is ſtated in the Appendix. Their falaries, allowances, | 


3 


| The duty and attendance of the clerk of the ſurvey are the ſame as 


at. Deptfard yard; he has a ſalary of 200l. a year, and an allowance 
of 6l. a year for ſtationary, both ſubjeQ to the ſhilling and civil liſt 


duties; the net amount of his income, in the year 1784, was 190l. 11s. | 
beſides. whieh- he has an- unfurniſhed houſe in the yard, an allowance | 
of 10s. a day when 1 on duty diſtant from the yard; he re. 


ceives oecaſionally a few dozens of liquor from contractors, and re- 
ceives a premium of two hundred guineas on the appointment of clerks 
to vacancies in his office. TE Le Peep Ck 
There are four clerks 2 in his office; the duty and attend- 
ance of each is ſtated in the Appendix. Their ſalaries, allowances, 


of. 4 a . * * ad. 8 a 11 ; 


fees, and gratuities, are as follows: _ | - 
r 5, hone bane 
| ations. Fannie - ances. | ments. Gratuities. Total. tions. ceipt. 
c HRS? »-79 IR 
a 8 N I £- 6. d.. 4. d. C. . d. C. 5. d. C. 5. d. C. 4.5 d. . d. 
iſ clerk — 4s . '6] — 184 0 90146 18 6] — 65 18 6 
ad ditto - {40 of — |. — [A o Sr oof — 81 os 
34 ditto 4130 o - [| — 34 0 of oo. — . 
4th dito 30 0 4 — | — 5 o of, 35 © 1 19809 5 „ 
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The duty of the purveyor is nearly the ſame as at Deptford ; he of- 
fiqiates in this capacity both for this yard and that at Sheerneſs : he 
has a ſalary of 5ol. a year, and an allowance of 6s. 8d. a day when 
employed on duty diſtant from the yard, which allowance amounted, 
in the year 1784, to 991. 13s. 4d.; he has alſo the benefit of a ſervant, 
whoſe earnings produced him in that year about 10l. and receives gra- 
tuities ſrom timber contractors to the amount of one guinea or 11: 58. 
per hundred load; alſo gratuities from tradeſmen on paying their. bills, 
which being optional, are not at any fixed rate; theſe gratuities 
amounted, in the year 1784, to 96l. 5s. and made the whole amount 


of his net receipt for that year 2551. 18s, 4d. 


The duty and attendance of the ſurgeon is nearly the ſame as at 
| Deptford, differing only in one particular, viz. that he has not the 


w 


(23). ol 
care of the ordinary at this port: he has a ſalary of 100], a year, ſub- 
ject to the civil liſt duty, and an allowance of 2d. per man per month 
from the artificers, ſawyers, riggers, and labourers. borne upon the 
books of the yard, which amounted, in the year 1784, to 1501.48. 6d. 
making, with his ſalary, 2471. 14s. 6d. out of which he paid his af- 
ſiſtant fifteen guineas, which made his net receipt for that year 2311. 
19s. 6d. ; he has an unfurniſhed houſe in the yard for his reſidence, and 
is one of the ſurgeons to the cheſt at Chatham, for which he has a fa» 
lary of bol. a year. ß Og 


3 


The duties and attendance of the boatſwain and porter are ſet forth 
in the Appendix. Their ſalaries, allowances, fees, gratuities, and 
emoluments, are as follows; __ 3 


| 15 
* — — ee repent Inman 21 — 833 
„ Allow- Emolu- Fees and Total. | Deduc- | Net re- 

RA a NN ancet. ments. Iretuitie 6 tions. | ceipt.. 
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Boatſwain 80 oof — — 755 0 0145 o9 3 c 0 0 
Porter 2130 O o t 40 40 009. — 71 40 — 1.77 40 
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a year, 


| The duty and attendance of the clerk of the rope yard are the ſame 
as at Woolwich ; he has a ſalary af 100l. a year, reduced by the civil 
liſt duty to 971. 10s. which is the whole of his official income; he has 
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an unfurniſhed houſe in the yard for his reſidence, and receives a pre- 


mium of about 100l. on the appointment of his clerk, and occaſionally 
a preſent of a few dozens of liquor from the hemp contractors. 
There is one clerk employed under him, whoſe duty and attendance 
is nearly the ſame as at Woolwich ; he has a ſalary of 4ol. a year, and 
an allowance for attendance when. the rope-makers work extra, which, 
in the year 1784, amounted to 6l. 4s. but varies according to the buſi- 
neſs to be done; he receives certain gratuities from the contractors for 
hemp and tar, which, in the year 1785, amounted to 251... making 
the whole of his net receipt for that year-711. 4. VN tt 
The duty and attendance of the maſter rope-maker is nearly the ſame 
with that of the like officer at Woolwich ; he has a ſalary of 100l. a 
year, reduced by the eiii lig duty to 971. 10s. ; be bas allo the beneks 
of four ſeryants as apprentices, whoſe earnings produced him, in the 
year 1784, 871. 11s, making the whole of his receipt for that yea 
1851. 1s. ; beſides which he received a few dozens of liquor in preſents 


: 


from hemp cantractors ; there is no houſe allowed him in this yard. 


When the rope-makers work extra, the earnings of his ſervants in- 


E creaſe, inſomuch as to produce him in a year of war upwards of 200l. 


and in years of peace he eſtimates the general average to be about gol. 


All the officers and clerks in . yard execute their duty in perſon. 


_ That 


* 


— 
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That the whole annual receipt of the officers and clerks belonging to 
this yard may appear at one view, we have compoſed, and annexed in 
the Appendix, a table of the ſalaries, allowances, emoluments, fees, 
and gratuities, received by each officer and clerk for one year; by which 
it appears, that the total amount of their receipt for that period was 
6,850l. 148. 7d.; of which the ſum of 5,5281. 188. 7d. was paid by the 

Public, and the remainder, being 1,3271. 16s. by individuals. | 


The eſtabliſhment of the yard at Sheerneſs conſiſts of 4 maſicoiatien. 
dant, maſter ſhipwright, clerk of the cheque, ſtore-keeper, clerk of the 
ſurvey, ſurgeon, and other inferior officers. FF CS OM WP. 


The duty and attendance of the maſter attendant is nearly the ſame 


with that of the like officer at Deptford: he has a ſalary of 150l. a year, 
and 208. for paper money, ſubject to the ſhilling and civil liſt duties; 
he has the benefit of two ſervants borne on the ordinary, which pro- 
duces him about 20l. a year, and an allowance of 10s. a day when em- 
ployed on duty diſtant from the yard; excluſive of which his net annual 


receipt is 1 59 l. 13s. 6d. with an unfurniſhed houſe in the garriſon con- 
tiguous to the yard for his reſidence, and the advantage of a premium 
on the nomination of his clerk upon a vacancy ; and he receives'occa- 
caſionally a few dozens of liquor — contractors. e 
The duty and attendance of the clerk allowed to this officer is ſet forth 
in the Appendix: he has a ſalary of 40l. a year, and receives about gl. 
a year in gratuities from contractors and others. — 5 


The duty and attendance of the maſter ſhipwright is nearly the ſame as 


at Deptford : he has a ſalary of 1 50l. a year, and gt. for paper money, 
both ſubject to the ſhilling and civil liſt duties; he has the benefit of five 
ſeryants as apprentices, whoſe earnings produce him about 200. a year; 
and he is allowed 10s. a day when employed on duty diſtant from the 
yard, excluſive of which the net amount of his annual income is about 
3411. 10s. 6d.; beſides which he has an unfurniſhed houſe in the gar- 
riſon for his reſidence, receives occaſionally a few dozens of liquor from 


contractors, and conſiders himſelf as entitled to a premium of two. or 


three hundred guineas on the appointment of clerks to vacancies in his 
: | 8 F344 . 


office. | 


He is allowed one aſſiſtant, two clerks, and a timber meaſurer; their 
duties and attendance are ſtated in the Appendix. Their falaries, al- 


| lowances, emoluments, fees and gratuities, are as follows: 


— 


X... = [Salaries & Allow- | Emolu- | Fees and I Deduc- Net r. 
Stations. wages. ances. {| ments. er e tions, | ceipt. 
; Le s. d. 4. 2 d. 4 4. G. 4. 5. d. Le 4. d. 4. 4. d. C. . d. 
Aſſiſtant 80 oc| — 120 00 — 4200 o o] 2 0 0198 o 0 
1ſt clerk - 45 oof 15 oof — 30 ou[ go og — 90 00 
2d ditto = 40 00 — | — — 140 oo — 40 00 
* Meaſurer = = | 38 16 at 13 16 © 30, © of 26 o oftos 12 of 13 © of 95 120 
4 25. 6d. . i = 1 . 
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cies in his office. 


There are four clerks belonging 


5 „ OED 
The duty and attendance of the clerk of the cheqt 
2s at Deptford, and he gives the like ſecurity : he has a ſalary of 150l. 
a year, and 51, for paper money, both ſubject tô the ſhilling'and civil 
liſt duties; he has an allowance of 2d. in the pound upon the amount of 

the contingent expences and bounty money paid | 
amount of the money ariſing from the ſale of old 
treaſurer of the navy; which allowances he eſtimates. produce him an- 
nually about 361. and he is allowed 10s. a day when employed on cu 
diſtant from the yard, or in paying of ſhips in abſence of the commiſ- 
ſioner; he has an unfurniſhed houſe for his reſidence in the garriſon, 
occaſionally receives a few dozens of liquor in preſents from contrac- 
tors, and conſiders himſelf intitled to a premium of from two hundred 
to two hundred and fifty 


— 


eque is nearly the ſame 


by him, and upon the 
ores, and paid to the- 


guineas on the appointment of clerks to vacan- 


| to his office ; the duty and attendance N 
of three of them is ſtated in the Append x; the other, although firſt 


"Wl clerk, is from infirmities incapable of doing any duty. Their ſalaries, 
allowances, fees, and gratuities, are as follows : GIS OT ov's 3 
r Falte bf} Allow- Rae, , 8 

Stations. . | wages. | ances. ments . Toe. tions. cript. 
4, ) I CLIIETS 
it clerk ' = | 45 o of 51 15 [% — 72 10 19 50 — 1169 50 
2d ditto - 449 00] 38 14 6] — 33 16 6|ri2\11 of | — 112 11 0 
3d ditto - | 35: © of'15 15 of — 20 0 0 70 15 of — 70 15 0 
4h ditto | - | 30 0 of 15 15 of — | 20 © 0 65 15% — 65 15 @ 

The duty and attendance of the ſtore-keeper is nearly the ſame as that 
of the like officer at Deptford, and he gives the ſame ſecurity; he has a 


ſalary of 1 fol. a year, and 5l. for paper money, both, ſubjeC to the ſhil- 
ling and civil liſt duties; he has an allowance of 4ol. a year for receiving 
and iſſuing of flops, and 1s. 4d. in the pound on the amount of the money 
paid for picking of h making his net annual receipt 1881. 78. 6d.; 
beſides which he has an unfurniſhed houſe in the garriſon for his reſi- 
dence, and ocaſionally receives a few dozens of liquor in preſents from 


of each is ſtated in .the App 


contraQors ; this officer, too, does receive a premium on the 
ment of a clerk to vacancies in the o 
ralty order of the 5th of May, 1773. 

There are four clerks employed in- 


int- 


fice, notwithſtanding the admi- | 


his office; the duty and attendance 
endix. Their ſalaries, allowances, fees, 


and gratuities are as follows : * 3 
— _ - — * by a Fa 5 
8 Salaries & Allow=- | Emolu- | Fees and | Deduc- | Net re- 
n,, wages. | ances. ments. dae Total, tions. ceipt. 
3 9 II ; \ | af : of | . 13 — — 
e b | EY $ we” 
: ; OS Ae 4 £Le 5. d. 5 4. d. * 4. d. 4 3. d. 4 J. d. £o 5. d. 4. 4. 1 
iſt cber e 9 15 1 45 13 0116 8 c| x 7 6/115 o 6 
ed ditto ] 50 0 c 15 I5 — r IT of 66 16 of — 66 16 © 
zd ditto' ' , 4 45 00 — | 11 — 50 5 0 
ath diteo | 40 00 — — | — [4 oc] — [4 oe 
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* E ( 126 : ' 
+. The duty and attendance of the clerk of the ſurvey is the ſame a 


Py ö , 
Deptford : he has a ſalary of 15ol. a year, and gl. for paper mane, 
both ſubject to the ſhilling and civil liſt duties, making his net annua 
receipt 1431, 78. 6d. ; beſides which, he has an unfurniſhed havſe in the 

rriſon for his reſidence, an allowance of 10s. a day when employed on 
duty diſtant from the yard, and occaſionally receives a few 4 5 of 
liquor in preſents from contraQors ; and conſiders himſelf intitled to: 


remium of two hundred guineas on the appointment of clerks to vacan- | 
cies in his office. C rot os ſlo 
There are three clerks employed in his office; the duty and atten. che 
dance of each is ſet forth in the Appendix. Their ſalaries, allowances, tte 
jees, and gratuities, are as follows: r ; 
— —— — 
. Salaries & Allow- | Emolu- | Fees and | . Dedue- Net u- 
e, | wage. | anc. | men's. | gratuities rel, tions, | ri u 
— es — —— — yp ow — . TONE” 1 — 
: FOE ATT OP MP OE IO OY ADP 7 Vo NP) 10 
rt clerk . _ . 75 of as 55 1 1 92 17 15 C 1 10 45 1 ro du 
ad ditto 4 oof —ñ — 9 18 | 49 80% — | 49 80 mi 
Za ditto 30 es 8 — 4 — 30 0 0; «0-00 | 
. A — — and 
The duty and attendance of the furgeon are the fame as chat of the 5 
like officer at Deptford: he as a ſalary of 100l. a year, reduced by the Wil \* ‚ 
- eivil liſt duty to 971. 10s. ; he has an allowance of 2d. a man per month, " 
from the artificers, ſawyers, riggers, and labourers, borne upom the Wil © 
books of the yard, and from all perſons borne on the _ at this Wil We 
port, which allowances amounted together, in the year 4784, to about # 
7ol. making his net annual receipt 1671. 108. out of which pays his 0 
aſſiſtant; he has an unfurniſhed houfe in the garriſon for his reſidence, ! n 
and receives 20l. a year as aſſiſtant ſurgeon to the cheſt at Chatham. © 
The duty and attendance of the boa and porter are ſtated in . 
the Appendix. Their ſalaries, emoluments, fees, and gratuities, are a 
as follows: f FER 8 VC 0 
er 
b pn wages. | ances. ments, Gratultie: Total. tions. ige fee 
_ N A | - IT 9 d. Lo RF: | 1 WS 5 3 . a 1 44.4. BENE 
Boatſwain — © 0 of — * 1 148 17 4. Wit 
8 +25 ® 9 VE 4 45 9 
All the officers and olerks in this yard, the firſt clerk to the clerk of I \; 
the cheque excepted, execute their duty in perſoun. 2 
That the whole annual receipt of the officers and clerks belonging to Ml - 
this yard may appear at one view, we have compoſed, and annexed.in 
+ oe, mn Ig gn 3 


2 


Cp + 


te Appendix, 4 table of the ſalaries, allowances, emolutents, fees, 
and gratuities, of exth officer and clerk for ons year ; by; which it ag> 
pears that the total amount of their receipt for that period was 2, - = 
16s. Gd. of which the ſum of 2,401, 16s. 6d, was paid by the publies | 
and the remainder, being 3341. by individuals. "mk 


The eſtabliſhment of the yard at Portſmouth conſiſts of a commil- 
foner reſident, two maſters attendant, a maſter ſhipwright, clerk of the 
cheque, ſtore-keeper, clerk of the ſurvey, purveyor, ſurgeon, elerk of 
the rope yard, maſter rope-maker, and other inferior officers. | 


The duty of the reſident commiſſioner is to ſuperintend all the works 
carrying on in the yard, and the due performance. of the duties incum- 
bent on the officers and workmen therein; to controul the payment of 
the ſhips at Spithead, and the payments made at the pay office on'ſhore ; 
and generally to perform all ſuch other ſervices as are ſpecified in the 
duty of the commiſſioner at Chatham. The particular duty of the com- 
miffioner at Portfmouth is ſet forth at large in the Appendix. „ 

His attendance is conſtaut and unremitting ; he reſides in the yard, 
and is never abſent without leave of the admiralty : he has a ſalary of 
zool. a year, and an allowance of 121. a year for ſtationary, both ſub- 
jet to the ſhilling and civil liſt duties; he has alſo an allowance of al. 
a day for each day he is employed on paying ſhips at Spithead, which 
allowance in 1784 amounted to 561, ; in other years it has amounted to 
more, and in ſome particular years to 2001. ſhe total amount of his 
net receipt as commiſſioner, in the year 17845 was $298: 128; . beſides 
which, he, has an unfurniſhed houſe in the yard for his reſidence, and is 
officially governor of the royal academy in this yard, for which he has a 
ſalary of tool. a year, reduced by deductions to gal. 8s. and is permitted 
to receive his half pay as a captain in the navy, which produces him 
about 1821. net per annum; he has never received any advantage from ' 
the appointment of clerks in his office, and in caſe of a vacancy he is 
doubtful whether he would avail himſelf thereof, though his prede- 
effrs hives” a ge Nee ONTO 

There are-three-clerks employed in his office; the duty and- aten 
dance of each are ſtated in the Appendix. Their falaries, allowances, 
fees, and gratuities, ate as follows: _ IS : 
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| The duty and attendance of the maſters attendant are near by the AS 
an Chatham, and are ſtated at large in the Appendix. They have 
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each a ſalary uf 200]. a year, and 11. for „bo 
_ the ſhilling and civil liſt duties; each is gore money bt re eon 
the ordinary, which'net them about 221. annually, ,and.an alle 
10s. a day when employed an Sy diſtant from the yard, 1n, 17 
ant replacing buoys, and comptrolling payments of ſhips in t BAY ence 
of the commiſſioner, which allowances amounted in 17 784 to a oe 361, 
making the whole of their net. receipt for that year about 2 gol. each; 
beſides which, they have each an'unturniſhed houſe in the yar 215 their 
reſidence, occaſionally receive a few dozens of liquor in preſents fron 
* and others, and they receive each a moiety of the Premiun 
ool. on the appointment of their clerk upon a vacancy. | 
ere is one clerk employed in their office, wage duty and atten. 
Shs are ſtated in the Appendix: he has a ſalary of, 40l. a Ear, and 


xeceived fees and gratuities in the year 1784 to the Pat, of. 5 


A making the whole of his net NP for that year gol. 


10 


The duty and enden on the maſter ſhipwright are the en, as 


that' of the like officer at Deptford. and Chatham: he has a ſalary of 
2001. a year, and an allowance of 41. for ſtationary, both ſubject to the 
milling and civil liſt duties; he is allowed five apprentices, with each of 


whom he receives an apprentice fee of twenty guineas, which with their 


earnings produced him, in the year 1784, 1831, 48. 6d: z he has allo 
121. a year for inſtructing the young gentlemen in the academy, making 


together his net receipt, for the year 1784, 383). 188. 6d. with an un- 


furniſhed houſe in the yard for his reſidence, and a premium of 300l. on 
the appointment of clerks to vacancies in his office; he alſo occaſionally 
receives a few dozens of liquor in preſents from contractors. 
He is allowed two aſſiſtants, three clerks, a timber mieaflirer, à ſaw- 
yer's meaſurer, and a painter's meaſurer; the maſter caulker is alſo 
under his direction; the duty and attendants" of each is ſtated in the 
Appendix. Their ſalaries, allowances, oo como, fees, and | aaa 
Ges, 2 are as follows: 5 
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The duty and attendance of the clerk of the cheque are nearly the 
fame as at Chatham, and he gives the like ſecurity : he has a ſalary of 200l. 


Ce of a year, and an allowance of gl. for paper money, both ſubje& to the 
duns fhilling and civil liſt duties; he has an allowance of ad. in the pound on 
ſence the amount of all contingencies paid by him, and the money received by 
30 the ſale of old ſtores, and paid to the treaſurer of the navy or his clerk; 
ach, which allowances produced him for one year 77l. 158. 8d. ; he has like- 
ther WY viſe an allowance for muſtering the marines at this port, being at the 
from rate of 31. for each company in time of peace, and 51. in time of war, 
um from which the marine poundage of 18. in the pound is deducted; this 


has produced Gol. 1 3s. 1 1d. for one year; he has likewiſe a moiety of 

the fees received by his three ſenior clerks for making out quarterly 
aſſignments of the wages of ſuch of the workmen as have occaſion td 
aſſign their wages, which amounted to 1281. 5s. making the whole of 

his net receipt for one year 4561. 7s. 1d. ; he has an unfurniſhed houſe 

in the yard for his reſidence, and receives occaſionally. a. few dozens of - 

; liquor in preſents from contractors, and conſiders himſelf intitled to re- 

) of Bi ceive the uſual premium on the appointment of clerks to vacancies in 

his office. | „ 3 „ „ 
$i There are ſeven clerks employed in this office, and two ſhipwrights . 
eas ſawyer's and painter's meaſurers ; the duty and attendance of each 
allo WF is tated in the Appendix. Their ſalaries, allowances, fees, gratui- 

>" Wl ties, and emoluments, are as follows: J 
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The duty and attendance of the ſtore-keeper is nearly the ſame as at 
Chatham, and he gives the like ſecurity ; the manner in which this 
offcer keeps his ſtore accounts is ſtated at large in No. 161 of the Ap- : 
pendix, and merits particular attention: he has a ſalary of 2001. a year, 
and an allowance of 10l. a year for ſtationary, both ſubje& to the ſhilling 
and civilliſt deductions; he has an allowance of tool. a year for the re- 
ceipt and ifſue of flops; alſo an allowance of 40l. a year for the 7 
and iſſue of the marine cloathing accoutrements and equipage, from 
which the. marine poundage of 15, in the pound is deducted ; he has 
likewiſe an allowance of ts. d. in the pound upon the money. paid for 
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CC 

picking oakum which produced him, in the year 1784, n 
making the whole of his net receipt for that year 344l. 148. 11d. ; he 
has an unfurniſhed houſe in the yard for his reſidence, and ovcaſibnally 


receives a few dozens of liquor in preſents from contracbrs; the preſent 


officer has never required or received any premium or gratuity whatever 
for the appointment of clerks to vacancies in his office, ſince the ad. 
miralty order of the 5th of OO 1773, to which he has paid due 


| obedience. © 


There are vine clerks employed in his office; the duty and atten. 


dance of each is ſtated in the Appendix. Their 2e . e 


fees, and gratuities, a are as follows : 
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h ditt - 140 00] — — M 
9th ditto - | 40 © 5 — — — | 44 00 
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The duty and nene; of the clerk of the forvey are De ſiting! as at 
Deptford : he has a ſalary of 2001. a year, and an allowance of 61, a 
year for ſtationary, both ſubject to the ſhilling and civil liſt duties, making 


his net annual receipt 190l. 11s. ; he has an unfurniſſſed houſe in the 


yard for his reſidence, and allowance of. 108. a day when employed on 
Soy diſtant from the yard, and occaſionally receives a few dozens of 

liquor . in. preſents from contractors; he likewiſe receives premiums on 
the appointment of clerks to vacancies in his office, about two hundred 


and fifty guineas each. 


There are fix clerks employed i in his office ; ; the duty and attendance 
off each is ſtated in the Appendix. Their ſularios; allowances,. ww 
and(gratuities, are as follows: : 
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The duty and attendance of the. rveyor and his 
ſame as at Deptford, and are ſtared. at large in the 
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The 3 of the «fins; is Cimilar to that of the like cy at 8 
ford; his attendance is conſtant: he has a ſalary of 100l. a year, ſub- 
ject to the civil liſt duty: an allowance of 2d. a man per month from 
the artificers and labourers borne upon the books of the yard; but the 
rope-makers and extra labourers do not pay, although equally "attended 
in caſe of accidents; he has the like allowance from the men borne on 
the ordinary at this port ; which allowances produced him, in the 1 
1784, 2011. 38. 6d. ; he "has alſo an allowance of 40l. a year, ſubje 
deductions for attendance, advice, and medicines at the royal academ 
the total amount of his annual income is about 3201. out or which T 
pays his aſſiſtant t generally from 20 to 3ol. a year; and he has an un- 
furniſhed houſe in the yard for his reſidence. 

The duty and attendance of the boatſwain and porter are the ſame 
as at the other yards. Their falaries emoluments, ina 115 gratui- 


ties, are as follows: In ot 16S 
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The 1 and a of the derk of the rope yard axe the ſame - 
as at Woolwich, and he gives the like ſecurity ; he has a ſalary of 1801. 
a year, reduced by the civil liſt duty to 971. 108.; be receives a moiety 
of the fees paid to his clerk, for making out aſſignment notes to the 
workmen of the rope yard, which produced him in 1784, rol. 128. 3d. 
be has alſo a ſmall allowance on the amount of the money diſbitſed by. 
him for oil, woolers, and wheel bands for the ” of the rope-makers, 
making his net receipt in 1784, 108]. 185 8 8 7 which he haas 
an unfurniſhed Ale in the yard for h . and receives a pre. 
mlum of three e OY on the appoint of * clerk . 
a VACANCY 
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There is one tlerk it employed! under him, whoſe duty Atcl atten, 
dance are nearly the ſame as at Woolwich ; he has a ſalary of ach 
a year, has an allowance of fiſieen pence a day when the men work ex. 
tra, and receive fees and gratuities: from contractors and others, 'which 
in 1784 amounted to 211. 17s. 3d. but no hemp being received in that 
year occaſioned the amount to be leſs than uſual; the average annuil 


amount is about 50 or 60l.; the whole therefore of his receipt for the Wl © 
year 1784 was 61l. 178. 3d. | af ls 
The duty and attendance of the maſter rope-maker are the ſame a 
at Woolwich ; he has a ſalary of 100l. a year, ſubject to the civil lil F 
duty ; he is allowed four apprentices, whoſe earnings produced him 1d 
73" 118. in 1784, after paying for the board of two of them, making Bl 
is net annual income about 170l.; when the rope-makers work extry | 
the benefit by his ſervants increaſes. 106 e 
All the officers and clerks in this yard are efficient, and execute their ea 
% ͤöĩ]ĩ5᷑?“— l ard, iroG ano m 
5 IH . r 8 af II 7 W434; ; tv 
That the whole annual receipt of the officers and clerks belonging to Ml at 
this yard may appear at one view, we have compoſed, and annexed.in ll g. 
the Appendix, a table of the ſalaries, allowances, emoluments, fees, o. 
and | gratuities, received by each officer and clerk in this yard for one Ml tr 
year; by which it appears, that the total amount of their receipt-for Ml rc 
that period was 84611. 10s. 7d. of which the ſum of '60651. 48. 7d. was Mll <: 
paid by the public, and the remainder, being 2454l. 6s. by individuals, U 
95 PR ; ' n „ b 4: 5 #7 SO ? 477 f * 8905 a] 
The eſtabliſhment of the yard at Plymouth: conſiſts of a commiſ- 
ſioner reſident, two maſters attendant, maſter ſhipwright, clerk of the d 
cheque, ' ſtore-keeper, clerk of the ſurvey, purveyor, | ſurgeon, clek e 


of the rope yard; maſter rope-maker, and other inferior-officers; *'' * 
72 8 8 N . ww 5 5 FE $ ,4 3 1 41 % 725 #Y 217 


The duty of the reſident commiſſioner is nearly the ſame with that of 
the commiſſioner at Portſmouth, and is ſtated at large in the Appendix. 
His attendance is conſtant, he reſides in the yard, and is never ab- 
ſent without leave from the lords of the admiralti x. 
He has a ſalary of 5ool. a year, ſubject to the ſhilling and civil liſt 
duties zan allowance of 121.' a year for ſtationary and firing for his 

office, ſubject alſo to the above deductions; he has alſo an allowance 
of forty ſhillings for each day he is employed in paying ſhips afloat, 
which he eſtimates to amount to about tool. a year upon an average, 
though in the year 1784 he only received 841. making the whole of his 
net annual income by virtue of his office 5511. 48.; beſides which he 
has an unfurniſhed houſe in the yard for his reſidence, and is permitted 
to retain his half pay as a captain in the navy, which produces him net 
about 1781. annually ; and he underſtands it has been uſuzb for his pre- 
deceſſors to receive premiums upon the appoimment of clerks: to va- 
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dance of each is ſtated in the Appendix. Their: ſalaries, fees, gratuis 
ties, are as follows: id bY. - br i ei 
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miſſioner at this yard, e. % 16-28 2018] echt (sen 516 Sieh 


There are three clerks employed in his office ʒ the duty and atten« 
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yers meaſurer, and painter's meaſurer; the maſter caulker is alſo 
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under his direction; the duty and attendance of each is ſtated in u 
Appendix. Their ſalaries, allowances, emoluments, fees, and gratui. 
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The duty of the clerk of the cheque is nearly the ſame as at Poriſ. Wo 
mouth, and he gives the like ſecurity ; his attendance is ſtated by him rc 
to be is daily: he has a ſalary of 200l. a year, and 51. for paper lik 
money, both ſubject to the ſhilling and civil liſt duties; he has an-al Wy 
lowance of two per cent. on the amount of the money paid by him n 
for contingencies,, and on the amount of money received for the bo 
ſale of old ſtores, and paid to the treaſurer of the navy, which allow- W 


ance produced him in 1784, 1721, 10s, 5d.; he is allowed alſo 141, 106. Wl to 
annually. as travelling charges to London to paſs his accounts; he has 1e. 
likewiſe an allowance for muſtering the marine forces, of 3l. per com- 

pany in time of peace, and of Fl. in time of war, from which the 

maxine poundage. is deducted; this allowance amounted in the year d 
1784 to 7 il. 58.; making his whole net receipt for that year 44) l. 178. id. Wl i 
he has an unfurniſhed houſe in the yard for his reſidence, and receives 


premiums from 2 to 300l. on the appointment of clerks to vacancies in 
mens: | | wins tae 


There are ſeven clerks employed in his: office, and two ſhi wrights' Ml - 
as ſawyer's and painter's meafurers ; the duty and attendance of each is 
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ſtated in the Appendix. Their ſalaries, allowances, fees, and gratuh 
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S e 6 
© es 
TIS | 

? IKE CC 


- bog „üb a 
: "2 1 Ts | Jo mh ih t 


LANE . 4 1 101 40 Di 0 
| ON Station$ 


Lond 
> 


EPS MESS | 


; ; bits Dos yells 203 « c 1 „Al al, tt 
nn rot Tn Oboe 
, £ | PAS; 2 ö N ik 2017 
Salaries &| Allo W- Emolu- | Fees Total Deduc- | Net re» 
wages. | ances ments. | gratuities. / : tions. ceipt..... 
4. 5. d. 4 5. d. mg? oy - 5 4. d. . # of | Le 44,4 
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2d clerk 40 00] 4 82} — 176 8 6/20 16 8 20-16 8 
zu clerk + [42 00/6400] — | o ofts 32 122 0 0 
4th clerk » | 35 o of 29 12 6] — 162 1 6 40 186 14 0 
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6th clerk » [30 00] — |} — — 30 © 0 
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The duty and attendance of the ſtore-keeper is nearly the ſame as at 
the other yards, and he gives the like ſecurity: he has a ſalary 20014 
year, and 10l. for ſtationary, both ſubje& to the ſhilling and civil liſt. 
duties; he has an allowance of 80l. a year for the receipt and iſſue of 
lops, and of 4ol: for the receipt and iſſue of the marine loathing, 
from which laſt the marine poundage is deducted; he has an oct. 
likewiſe of ſixteen penee in the pound on tlie amount: of all * paid 
by him for picking of oakum, which produced him in 1784, I fl. 154 
and made his net receipt in that year 323. 1os.; he has an'unfurnifhed” 
houſe in the yard for his reſidence, and occaſionally receives à few 
dozens of liquor in preſents from contractors; he pays due obedience” 
to the order of 5th May 1773, and conſequently does not require or 
receive any, premium on recommending clerks to emp | his office, ; 


There are ſeven clerks employed in his office the euty and) aten 
dance of each of them is ſtated in the Appendix: their fa 
ances, fees, and gratuities,| are as follows; s: 
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The duty and attendance of the clerk of the ſurvey are ſimilar to 
thoſe of the like officer at other yards: he has a ſalary of 200l.,a year, 
ad 61, for ſtationary, both ſubject to the ſhilling and civil liſt duties, 


and 
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examined his deputy; who having been but late appointed to this ſituation 


labourers borne on the books of the yard, and from the men borne on 


5 follows: 


and reduced thereby to 190l. 11s. which is the whole of his afnual i. 
come by virtue of his office; he has an allowance of 10s. a day u 
travelling charges when employed on duty diſtant from the yard; be 
has an unfurniſhed houſe in the yard for his reſidence; and receive 
premiums on the appointment of clerks to vacancies in his office, ge. 
nerally from two hundred to three hundred guineas each. , . 
There are five clerks employed in his office; the duty and-attendance 
of each is ſtated in the Appendix. Their ſalaries, allowances, fees, 
and gratuities, are as follows: | SEE CROE 
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The duty and attendance of the purveyor are the ſame as at Portl. 
mouth. This officer being abſent on duty in the foreſt of Dean, we 


from that of a quarterman in the yard, could only inform us that his 
wages were 2s. 6d. a day when in the yard, and 28. 1d. a day When 
mus diſtant from it; with 6s. 8d. a day for travelling charges, 
and the benefit of an apprentice, by whoſe earnings he receives about 
241. a year. Te . e e, e EOT; 


The duty and attendance of the ſurgeon are the fame as at Portt. 
mouth: he has a ſalary of 100l. a year, ſubje& to the oivil liſt duty, 
and an allowance of 2d. per man per month from the artificers and 


the ordinary at this port; which allowance produced him in the year 
1784, 2831. 68. 6d, making his net receipt for that year about 377 
18. 6d. ; he employs an aſſiſtant at io expence to himſelf at preſent; | 
and has an unfurniſhed houſs in the yard for his reſidence. — 


The duty and attendance of the boatſwain and porter are ſtated in a 
the Appendix. Their ſalaries, emoluments; fees, and gratuities, are as i 
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Th 40. and. attendance of che c 1 2 yard aro. the. Tag 5 
with 8 duh the like officer at he lack 15855 752 ſalaty of -jool. 


ear, reduced by dedugtions to gbl.;; ON 8 
eine 5 . in the yard 125 (Tat e i and oc occalian ally, receives & very 
„ge- dozens of liquor in preſents from, the. TR ors ; if has been 


uſual for perſons in his ſituation to receive 4 premium on the appaintr 
ment of a.clerk in this office, but he has W eived- 
been in office, 8 Unt n 4 a0 {ike 5 = 
He is allowed one clark, whole; 770 and, aloe are ſtated. 
Appendix a he has a. ſalary. of. 40l. a year, and. an all lowance.of 5 70 


t r tide when the men work extra, and he receives gratuities, wich. i in the 
* ' year 1784 amounted to 8ol. and; in A 855 of. War generally amount to 


I . J the whole of 7 net Was in 20 84 was n 148. * F = 25 
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Ng 2 PRs #9 Iris then the bene E extra; ; his dne 
if. Ml Kipt in 1784 Was ur 198..10d...; ; belides-which, he has. unfurniſhed 
we houſe in the, yard r his relidetce. „„ 5108 fan, 


his Al the officers and 1 in this. yard. are = and, performs "their | 
hen duty in perſon,” except the ſecond. ke th hr keeper ni. 
zes, ee W ee en 8 0 duties of 
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the total ainount of their receipt f "the x ye ms ee 22.148 «7 Lan 
7 * ot tha public, 0 Ter. 
mainder, being 16361. 28. 6d. br indi ivid 347 EB , N 
1241 ach. pr 
Beſides the afficers and clerks employed i ip | xour 5 c k;yards; 
above mentioned, there are certain perſons employed at the ports. 
Deal, Harwich, Leith, and Kinſale, 28, naval officers, muſter maſters, 
in and ſtore-keepers, from. ach of whom, we have received: rbtumm ol 
their duty, attegdance, ſalaries, allowanges, ſees, and grgtufties, 
which are ſtated in a table annexed i in the e : by» which it app. 
that the. total amo unt ot their tec int. fe —L2³ a 
of which the dum of 787l. 148. 10d. the p 
a being 381. 1 17 5 od, by aa 51 
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gratuities, and exolum nts, lerks belon ing to your. 
. : yards, ſuch. ations as 


have 
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for corrections and improvement as appear proper to be adopted in fu. et 
It were injuſtice in us not to declare our perfe ꝗ ſatisfaction at the order, 2 
regularity, and convenience with which we found the ſtores in general be, 
diſpoſed in the ſeveral yards, and the attention of the principal officers 
thereto. Pye! 5 | 9 : : p10 $3 | x n 1 | * 5 N 3 8 the 
At each of the dock yards there are five principal officers; namely, me 
the maſter attendant, maſter ſhipwright, clerk. of the cheque, ſtore. bo. 
keeper, and clerk of the ſurvey; the three laſt are commonly called Gut 
clerk officers; the particular duty of each has already been ſtated, but of 
there are duties incumbent on them collectively, ſuch as the furveying 21 
and inſpecting of all ſtores delivered at the yard on contract qr other- 
wiſe, granting certificates for the ſame, and ſigning bills for the de 
r VVV the 
Copies of all contracts made by the board for ſtorbs are tranſmitted ed 
to the officers of the yard where the ſtores are to be delivered; upon the 0 
delivery of ſuch ſtores, it is the duty of the maſter attendant for ſtores ll ?" 
inchis line, and of the maſter ſhipwright for ſtores in his line, to at- Wl * 
tend the clerk of the cheque, ſtore-keeper, and clerk of 'the ſurvey, | 
to examine the quality and quantity thereof, their agreement or diſ- WM” 
8 with the terms of the contract, and to enter the ſame in a 
Upon the articles being received into ſtore, the ſtore · kee der is ta | 
charge himſelf therewith, and the clerk of the ſurvey is 't6' keep a . 
cheque charge upon him for the ſame ; the clerk of the cheque is to - 
make out a hill for the amount according to the contract, which he and : 
the ſtore-keeper are to ſign; and the maſter attendant or maſter ſhip. 
wright, according to the deſcription of the ſtores, are, together with Ml © 
the clerk of the ſurvey, to certify on the back of ſuch bill that the 10 
| ſtores were good, fit for the ſervice, and agreeable to contract, or to the . 
warrants by which they were received; the commiſſioner of the'yard , 
is to ſign his name on the front of the bill to the amount, Which is 
written in words at length; this bill, ſo ſigned and certified, is ſent 1 
to the navy board, where it is ſigned by two other commiſſioners, de- 
livered to the party, and entitles him or his aſſigns to receive the 
amount in due courſe. %%% SP OT On 4 


Such is the progreſs of a navy bill, by which the great truſt and 8 
confidence repoſed in the yard officers will fully appear. This truſt, 


therefore, ought to be executed in perſon by the principal officers, and 
* no part of it left to clerks. It appears that the officers do in general x 
attend the ſurvey of the quality,” but the quantity is too often'truſted to. BF. 


the clerks belonging to the different departments: we are of opinion 
that the maſter attendant or the maſter ſhipwright, as the caſe may be, | 
together with the clerk of the furvey, - ought always to inſpect the qua- 
lity of all ſtores delivered, and that one clerk officer at leaſt ought to 
attend the receipt of the quantity, which is now generally left to a clerk, 
from the cheque office, another from the ſtore-keepers, and a third 


We would recommend that this ſervice be in future performed under 

the direction of the profeſſional members of the navy board, by one of 

the ſurveyor's aſſiſtants and two ſea officers, to be occaſionally appoint- 

ed by the navy board for ths oye and that the officers of the yard 
ro 


ſhould be altogether relieved therefrom; the perſons ſo appointed to be 
prohibited, under ſevere penalties, from taking or receiving any fee or 
gratuity: whatever from the owners of ſuch ſhips or veſſels. 
The principal officers of the yards do not appear to receive themſelves 
any fee or gratuity, except occaſionally a few dozens of liquor; but 
they ſell places to thoſe who do, and receive a premium proportioned to 
the expected advantages of the ſituation. 2 OR ee LONG ER 
We have already in our Fifth Report given our opinion on the jmpro- 
priety of this practice, which ought to be totally aboliſhed in all the of- 
hces, including that of the commiſſioner. It has been prohibited in the 
ſtore-keeper's. office. by an admiralty order in May 1773, which was 


occaſioned by the diſcovery of ſome colluſion or mal. practices of the. 


clerks; and we ſee no reaſon why ſuch prohibition ſnould not have ex- 
tended to all the other offices; the — — ſtore-keepers at Portſmouth 
and Plymouth pay due obedience to this order, but it has been evaded 
by hols of the other yards: the prohibitipn ought to be general, under 
the like penalties propoſed in our Fifth Report. 4 1 

The preſents of liquor are unbecoming, and ought to be prohibited; 
they may, and in ſeveral inſtances have been, commuted for money. 

Whoever takes a review of the buſineſs tranſacted at the dock yards, 


| 
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will readily perceive the inducement both to give and receive fees and 


gratuities, and conſequently the neceſſity of aboliſhing them total'y, 
which we are decidedly of opinion ought to be done; and inſtead of 
the multifarious emoluments at preſent received by the officers and 
derks, one certain ſalary ſhould be ſubſtituted, paid quarterly, elear of 
all deductions; ſuch ſalary to be proportioned to the truſt repoſed, the 
ability and attendance required for the execution of the office... i 
We are however of opinion, that the officers ſhould continue-to have 
the nomination of their own inſtruments, ſubje& to the apęrobation 
of the commiſhoner reſident, and the conſequent approbation and ap- 
pointment of the navy board; and that the commiſſioner of the yard 
ſhould have power to ſuſpend or diſmiſs avy clerk belonging to. an-offi- 


cer in the yard, on proof of miſconduct. 
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The commiſſioners of the dock yards have not any inftruftions for 
their government; but the following officers have very füll aud parti. 
cular inſtructions from the navy board; vis. maſter Auencbet, nie 

ſhipwright aid his aſſiſtants, elerk of the cheque, ſtore-keeper, "clerk d 
the ſurvey, clerk. of 'the rope Jars 1 rope 1 8 'boatfoun 
111. porters + Fer | | es 

Wie would ts that proper instructions ſhould be prepared ma 

* the commiſſioner of each y 7d, and that he ſhould have full authority the 
over every perſon belonging Meteo 3” that all warrants and orders from Wil the 
the navy board to any officer of the yard ſhould be tranſmitted to him, in 
and by him / delivered to the perſon directed, who, in like manner, Wi j 
ſhould tranſmit his anfwer through the means öf the commiffiotiet; bot 
and that no correſpondenoe ſhould be carried on relative to the buſi. | de: 
neſs of the public, between the navyi board, or any member thereof, cor 
with any officer at or belonging to à dock yard, but what ſhould als the 
through the» hands of the ce vifloner (except in the caſe of the ſecret 
ſervice entruſted: to the comptroller) to the end that he may have full tic 
knowledge thereof, as he is to be- reſponſible” for all affairs under bis 
ſuperintendance and management at the yards. ne 
The commiſſioners of the doek yards ought to be les oer of great 
experience both in the military and civil department of the navy; for 
which purpoſe we recommend their being choſen upbn vacanties from tie 
the ſea commiſſioners at the navy board. Every mark of attention 
ſhould be ſhe wn them that can give conſequenee to their ſituation. 
he ſalaryiof the commiſſioners at the yards abroad fhould be 1, 200l. 
a. yeur/ of thoſe in Great Britain 1, 000l. a year, clear of all deductions, 
4 in lieu of all other allowances vrhatever; they ſhould each have 2 
houſe ane ued fat cheir+ erer With coals Ind candles for their ule 
therein tin 0 αποe ,, Alien e e, e 
| DhetprofentquaRice ofethe anden indy attending t the pay- 
ment. of thips aftoat has been found in time of war very inconveniem 
and detrimental to the ipubtic ſervice" 6f tie yard, from wende he is 
necellarily abſent the whole day, and often ſeveral ſueceſſive days; when 
the-bufineſs of tlie yard requires his preſence there: ' ve#ecommend that 
this ſervice. time of wat ſhould be performed by 4 ſed officer, nomi 
nated! byuthe Havy board for this ſpecial* purpoſe ; that not 85 14 
commiſſioner; but every officer of the yard (ſome of M Hon as now oc 
-ſionally-do:this duty for him) may not have their attention taken off 
from ithe· neceſſary duties of their” ſkations, at a period When the Per. 
| formance of thoſt duties is eſſential to the x public 8 
ln time of peace this ſervice may eaſilj bey formed by the 6miit. 
ſioner, Loranthis: neceffary; 'abſehes by ene of t the inaſters attefidant; but 
no extra allowance ſliould be paid for it, as it is to be-confidered part” 
d e eee eee ee ie ſulaty allotted to euch ie 0 be "he 
Teompenſation. n 45469 ffs AL br * 
The number of: cler at preſent employed in the commoner 5 
-office; appears td us ſtfficient! for the tlitics nee alt Fa, 
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en lalariesvught 10 be as follows Ta Bo 
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alter 2d Ditto — le o o 

& of zd Dios % 8 
135 The maſters attendant are very properly ſelected from the claſs of 
ared maſters of the navy; their duty is arduous in time of war, their ſalaries 
rity therefore ought to be 2201. a year each, with a houſe in the yard for 
rom Wl their reſidence, and the preſent allowance of 108. a day when employed 
im, in navigating ſhips of war from one port to another; and we ſee no ob- 
ner, WM i:ction to their having the benefit of two ſervants each, being ſea boys, 
er ; ¶ borne on the ordinary of the port to which the maſters belong; in caſe of 
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tanſacted, the Halaries of all the officers and clerks, of 100l..a,year ſar. 
lary and upwards, ſhould be one-fourth leſs than at the other yards. 
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ptentices allowed to each, and the rate of wages paid for each apprentice 
at the different periods of his'apprenticeſhip, d 
bo N | 1 377 19300. 224 EV Sa 
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The preſent rate of wages paid for theſe apprentices are, e 


fiſt yeer 14d. a day - and 4d. per tide extra 
Ad year 10d. ditto and 4d. dftto 
8 3d year — — 18d. ditto and 4d. ditto . 
„ thyear - r) d. ditto - and 4d. ditto © 
87111 Si year = 20d. ditto - and 5d. ditto © 
„er th year - 22d ditto - and 6d. ditto n 
th year - =. 24d. ditto - and 74d. ditto 


The | number of apprentices belonging to the above offices in each 


yard is about twenty-three, which, inſtead of being allowed to the pre. 


ſent maſters, we propoſe ſhould be allotted to the moſt deſerving; able, 
and diligent ſhipwrights and artificers, at the pleaſure of the commiſ- 
ſioner of the yard (ſubje& to the approbation of the navy board) who will 
be the proper judge, from information and his own obſervation, to 
whom ſuch encouragement is proper to be given; but we do not think 
it fit ſuch high wages ſhould continue to be paid for apprentices ; the 
rates, in our opinion, ought to be reduced as follows: ve 


iſt year - Jai. a day and 2d. a tide exfra 
A year = 10d. ditto and 2d. ditto ' 5 
zd year - 124. ditto and 3d. ditto 
» 114th year - = 14d, ditto - and 4d. ditto 
th year = 16d. ditto - and 4d ditto 
„ Sth year — 18d. ditto and 5d, ditto 
th yeaer = 20d. ditto - and6d. ditto | 


* - 


This relluction will prove a conſiderable faving to the public, and in 
ſome meaſure compenſate the increaſe of falaries to the officers deprived 


of their apprentices; it wilt afford ſufficient encouragement to artificers, 
and we are confident the apprentices will be more likely to become ex- 
pert workmen under maſters who work themſelves,” than under thoſe 
who. do not; we are alſo of opinion, that the wages for all apprentices 


ſhould be regulated by the ſame. ſcale, 
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may occur, Viz. the diſmiſſion of the maſter for miſconduct, in wh 
caſe, on his death or removal, the apprentices ſhould be turned over to 


ſuch other artificer as the commiſſioner ſhall think fit, and the inden+ 


tures ought to be drawn accordingly : we. muſt further recommend that 


ſor the future the indentures of all apprentices run ſo, as that they may 


not become the property of the perſon to whom they are indented, or 
their heirs, but to be turned over to their ſueceſſor in the yard, and upon 


no account ſhould an apprentice be in a different yatd from his maſter, 
25 is now the caſe. in ſome inſtances. 


Should the regulation now propoſed be adopted (and we earneſtly re- 


— 


commend that it ſhould, not only from our conviction of its utility to 


the ſervice, but the ſaving which will accrue to the public, if the gefle- 


ral reduction takes place) it is proper to ſuggeſt in what manner 


the officers, now poſſeſſed of apprentices are to be conſidered with reſpect 
to the addition of. ſalary. pxopoſed in lieu thereof. During the continu- 
ance of the preſent number of their apprentices, they ought to xemain 
upon the old ſalary; as the apprentices drop off, their ſalaries thould be 
increaſed 251, annually. for each, until the whole are out of their time, 
and then the new eſtabliſhment to take place complete. Shouldy) how- 
ever, any of them chuſe to turn over their apprentices, they ought. to 
have permiſſion ſo to do, and to be put upon the new eſtabliſhment at 
nee. : | | TH ts NS IC eee HL 1 þ 


Having thus diſguſſed the eſſential regulation of 
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The ſalary of his firſt clerk ſhould be 150 © © per annum. 
e eher a r 20.0, eren 
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Where only two clerks are employed, the ſalary of the ſeeond to be 
bol. for which they are to write notes, enter them and protections to the 
workmen, without fee or reward from the parties. The wages of the 
timber meaſurer ſhould be 38. 6d. a day, of courſe no fees from cohtrac- 
tors, and he may be allowed one apprentice; The wages of the ſawyer's 


meaſurer to be 2s. 9d. a day, and to be allowed an appremice. 


The clerk officers, if not.hrpught up either in the civil or miſſtary de- ! 
partment of the navy, cannot for a (conſiderable time be fit to execute 
the duties of their ſtations, which muſt conſequently be left to their 
clerks—an important truſt, where knowledge, experience, and iute- 
gity are efſEntial for the public ſervice: we are of opinion, none but 
thoſe converſant. in the buſineſs ſhould be choſen, and that it would tend 


much to the good of the ſeryice, if upon a vacancy the chief or moſt in- 
8 bl VVV | telligent 


uſled apprentices in general, 
we return to that of the maſter;ſhipwright's office in particular. 
| X | 2 305 ; 4. 4. ft 1982 1101 * 
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The ſalary of his firſt aſſiſtant ought to be 180 O o per annum. 
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with a houſe in the yard for the reſidence of each of the aſſiſtants.. 
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telligent clefks in thoſe offices were preferred; 2 1 reward For hilin Wi :n: 
difcharged their duty with attention and integrity; this pròſpect vom 
make the ſituation of thoſe clerks more reſpectable, and might be pro- 
ductive of introducing young men of good education into the ſervice. - me 
The falary of the clerk of the cheque ought to be 350l. a year, cle Will ft 
of all deductions, and in lieu of all allowances whatever, except where 
marines are muſtered, the prefent allowance for which is, in that caſe, 
to be paid to him for ſuch ſerviee ; here, however, it is neceſfary to ob- in: 
ſerve; that although it is not expected he can attend in perſon the daih 
muſters of the workmen, artificers, &c. yet he ſhould occaſionally do 
it, at uncertain times, as a check upon his officers, and not leave that 
eſſential ſervice altogether to clerks. „„ 
The muſtering of the ordinary and of the ſhips in commiſſion at the 
pu is entruſted to one of his clerks ; a ſervice of importance, and very 
iable to abuſe, from the too great facility of paſſing unchecked the ab. 
fentees, by which the public loſe the proper deductions for their wages | 
and proviſions: we are aware of the difficulties which young men are | 
expoſed to when they endeavour to be ſtrict in the execution of this pan 
of their duty on board of a ſhip of war, eſpecially with regard to officers 
ſervants, and men occaſionally abſent upon duty; we can, after the 
Moſt mature ' conſideration, think but of one mode of remedying the 
evil, which ts, that the commanding officer on board at the time of the 
muſter ſhould deliver to the muſtering clerk a liſt ſigned by him of all 
the abſentees, who are entitled to proviſions and*not checked; ſtick liſts. 
to be tranſmitted' weekly by the clerk of the cheque to the adiniralty and 
navy offices, as his vouchers for not checking the perſons in ſuch, lifts, 
though abſent at the time of the muſter. . 
Another eſſential part of the clerk of the chegue's duty is the making 
out of the bills to contractors and others for ſtores delivered into the 
yards; as we propoſe to aboliſh alb fees, we muſt provide that the mer- 
chant or contractor does not ſuffer by negligence or inattention to his 
buſineſs in the officſge. %%% [ 
We are of opinion that every perfon who delivers ſtores into any 
of the yards ought to be entitled to his certificate or bill for the amount 
thereof, within three days from the receipt of ſuch ſtores; and that 
thould ſuch bill or certificate be with-held for a longer time, on 
complaint to the commiſſioner, he be authoriſed to require the clerk of 
the cheque to pay to the party a ſim equal to five per cent. per annum 
on the amount of the bill for every day the ſame is delayed beyond the 
fajd three days from the delivery of the ſtores; and ſhould the clerk of 
the cheque heſitate or delay the immediate payment of ſuch mulct, the 
commiſſioner in that cafe to iſſue his warrant to the treaſurer's clerk at 
the port to pay the ſame, and to charge it againſt the ſalary of the ſaid 
derk of the cheque. + RT 3a OY Ed, cor 
The pay books of the yard being made vp at this office, the afiign- 
ment notes which enable the workmen to borrow money or obtain cre- 
dit on their earnings until the yard is paid, are made out here, and have 
been the ſource of conſiderable emolüment to the clerks in this _ 
i: | 5 | an 
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and to „ 0 the princifals for at:ahe part el Woohwiah an Pong 
mouth, the clerk of the cheque ſhares fit ds cler in the fees paid 
by the workmen for making out ſueh nbtes ewe ar of opinion that ie 


EX men ſhould be relieved from any charger wNhatever the frenꝭ coſt of the 
cler I ſtamps excepted) on ſuch ters] f erben to be part of the duty 
here of the cler K of the cheque's office to inake ouf ſud notes when applied- . 
caſe, Wl for, without any expence whatever err they however finds 
0 ob. ing the er "Rare fuch-are.neceſſarycy+ 5} #17 ‚ , = bong ad oy. 
daih . br 4315 AE bart; 7% 4.57 27 1K * eh +8 ] 3} 
y d The ſalaries of the clerks in tlie office ſhould be as follows: „ebe 
that WO , I * r 2 oo" * A* A F® 21h 9 e 74 
— at Deptford, Woobwich, n e eee 
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er- WI officer : the firſt clerk will bee, Ag: the-making but of the bills for 
his ſtores delivered ; two others muſt be employed in muſtering on ſhore 


and afloat, and in making out the pay books; another muſt attend ĩhe 
ny receipt of ſores, and the meaſuring of timber, painter work, &c. 


which is always done in preſencę of a clerk from each of the three fol- 
at loving officers, clerk of the cheque, ftore-keeper, and clerkſof the · ſur- 


pn vey. In ſome of the yards we have found ſhipwrights attached — 
of clerk of the check's office, as meaſurers of timber, — and pain 
m ter's work, but we are of opinion that duty may be equally well per- 
le formed by a elerk belonging to the office, and the ſhipwright more uſe- 
ff fully employed in the yard ; the regulation of this, however, muſt reſt 
ä with the eommiſſioner of the yard, "_ with yodger preg us beſt-for the 


it ſervice in general. | e 4 nes 
d It muſt frequently We that 8 70 the elevite in this office; the. 
8 muſtering clerks in particular, will have occaſion to attend at extra hours 
when the men work extra, in which cafe we are of opinion they ſibuld 
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be allowed at the rate of 7d. a tide for ſuch attendance, and this allow. 
ance we would propoſe ſhould be made t to _ _s A en _— 
W to attend at extra — NE © | 8 2 
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© The office of ftore-keeper being of great truſt and reſponſibility, hi; 
ſalary ought to be 4ool. a year, which is to be in lieu of every allowance 
whatever for iſſuing flops, marine cloathing, marking canvas, &c. &c, 
which are to be conſidered as part of his duty, and compenſated by ſuch 
ſalary ; he ſhould have a houſe in the yard for his reſidence : the greateſt 
attention and regularity are neceſſary in keeping his accounts of the re. 
ceipt, iſſue, and remains of ſtores; the mode adopted by the ftore. 
| keeper at Portſmouth is, in our opinion, ſo perfectly clear and correct, 
that it ought to be eſtabliſhed throughout all the yards, that one uniform 
mode may be followed in all. e te 
The method purſued by the preſent ſtore - keeper at Portſmouth, and 
which we ſo much approve, is as follows: VVV 
All ſtores received are entered as received in a daily receipt bock, 
which book is abſtracted at the end of the month into a book called the 
monthly seeipts; and all ſtores returned are entered in a book called 
the monthly returns: theſe monthly receipts and returys are again ab. 
ſtrated under the different denominations of the ſtores, theſe abſtras 
are totalled, and being added. io his original charge, form the debtor part 
of his account. „ . 5 5 
With reſpect to iſſues, there are four books kept, two called the 
maſter attendants extra and ordinary, and two called the maſter ſhip- 
weights extra and ordinary; the iſſue tranſcripts are abſtracted upon 
the ſame principle as the receipts, totalled, and form the credit part of 
his account, which being deducted from the debtor part, gives the 
remains. Ha 5 5 o 
If books kept in this manner are regularly poſted up, and the balance 
ſtruck every quarter, which ought to be done, we conceive a tolerable 
correct compariſon of the actual remains of the principal articles with 
thoſe ſtated in the books, might be made. 
No general ſurvey of remains is taken, except upon the death or re- 
moval of a ſtore-keeper, and in ſome inſtances not even then, if his 
ſucceſſor is content to be charged with the remains, as they appear upon 
the books of his predeceſſor : an actual general furvey is both tedious 
and expenſive, yet we think it ought not to be altogether omitted, elſe 
of what uſe is ſecurity from the ſtore-keeper,. or keeping. any account 
at all? Of what uſe is the office of examiner of ſtore-keeper's accounts 
in the navy office, but to correct numeral errors, if the remains which 
4.57 upon paper are never checked with the actual remains in the 
ar oo EEE Bb z | 9 . 
f The difficulty of making a ſurvey has, we apprehend, been over- 
rated; a ſatisfactory one may, in our opinion, be made quarterly, if 
the ſtore-keeper's accounts are kept in the fore-mentioned regular man- 
i * ner, and duly poſted up. Py amore Maples 1 05 Oe POE 
Me therefore recommend that the balance be ſtruck every three 
months, and that the flore-keeper, clerk of the ſurvey, with the maſter 
attendant and maſter ſhipwright, for ſtores in their reſpective lines, do 
examine, ſurvey, and certify, how far the ſtores remaining, agree with 
: the remains in the ſtore-keeper's ledger 5 and that at the end 7 90 
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Sit fourth quarter a clerk. from the office for examining the n 's.. 
& cwecounts, or from the office for ſtores in the navy ofhce, attend the fal 
bel officers, and join in the ſurvey, and in the certificate of the remains; 
ue te timber meaſurers of the yards ſhould alſo attend the annual ſurvey; _ 
5 this method uniformly purſued will at leaſt afford tolerable ſatisfact 

10 evidence of the remains of all the principal articles, which at preſent is 
FY taken, we may ſay, upon truſt : every officer' and clerk will de more 
m exact, every ſtore-keeper more vigilant, when they know ſuch'a ſurvey 


is to be taken; and from the preſent arrangement of the ſtore- houſes 
* and ſtores, we do not foreſee the inſurmountable difficulties which have 
been repreſented ; and we have the ſanction of two very intelligent and 


k diligent officers, namely, the ſtore-keepers at Woolwich and Portſ- 
f h, for this our opinion, who have both informed us they have pur- 


| mout 
1 ſued this mode for their own er as ver and 3 _— the der 
b. mains pretty correct. T 


» We are the more a on this ſubje&, having very early — 
m WJ defect, felt the conſequences, and determined, by Fan e 
tion and inquizy on the ſpot, to endeavour at a remedy. 
What we have now propoſed, we are ſatisfied is practicable, will 
keep the officers alert, and e any r defalcations. Ln 
| n 
The number of clerks required for the execution of the buſineſs ofithis 
office muſt depend on the quantity of ſtores ge * kept at the yard; 


we are from a to nine, according to ſervice carrie on at the 
yard « 4 | Tg - 
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The ſalary of the junior clerk at each yard never to exceed Fol. a hen, 


col 

and, according to the number of clerks required, their ſalaries to be pro. int 
portioned, from the ſecond clerk downwards; they-ought all to give ſe- 
curity in thrice the annual amount of their ſalaries, and be intitled ty ve 


Extra, when required to attend at extra hours. 7 T ee ene 

In thoſe yards where the buſineſs is conſiderable, two clerks ſhould in 
be allotted to attend the receipt of ſtores, one for the in, and the other w. 
for what are called the out ſtores; one clerk may in general be ſufficient 


for the iſſues with occaſional aſſiſtance; the examining of bills, abſtrad. ch 
ing the accounts, and keeping the books, will require tlie, conſtant at. th 
tention of two or three diligent clerks; the ſtore-keeper will of courſe 2 


diſtribute the buſineſs among his inſtruments, according to their reſpec- m 
tive abilities, and the neceſſary diſpatch thereof; and the commilſioner 
can judge, from his repreſentation and his own obſervation, of the 
number neceſſary to be employed in the office, always obſerving; that 
no part of the duty ſhould be poſtponed or neglected for want of proper 

We ſhould further recommend, that the commiſſioner ſhould occa- 
ſionally, and at uncertain times, call for and inſpect the general ſtore 
account, in order to obſerve, that it is kept up, and that the other books 
2 whence it is made up be duly attended to, and in proper forward- 
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The clerk. of the ſurvey is the principal check upon the ſtore-keeper, 
who cannot iſſue any ſtores without his warrant ; he is like wiſe a check 
upon all perſons intruſted with any public ſtores whatever iſſued from 
the general ſtore-houſe of the yard, and is an inſpecting and certifying 
officer to the due performance of all contracts, be they for ſtores ſup- 
| = or ſervices performed. The conſequence of this officer in your 

ajeſty's dock yards does not appear to have been ſufficiently attended 
to: this officer appears to have been intended as a general controul, not 
only on the receipt and iſſue of ſtores, but in every other branch or ex- 
penditure in or belonging to the yard, and is veſted with a diſcretionary 
power of warranting ſuch demands only as he ſhall find reaſonable and 
| neceſſary, and agreeable to the rules of the navy; we have ſaid above, 
that no ſtores can be ifſued without his warrant, nor any paid for without 
his certificate. This officer ſhould be choſen from the military or civil | 
line of the navy; if he is an intelligent man, and diſcharges his duty 
with fidelity, diligence, and attention, he may render moſt eſſential ſer- 
vice to the public. - e „ 
He has been hitherto rather inadequately provided for, nor will the 
rules of proportionate ſalaries amongſt the ſeveral officers of the yard, 
permit us to recommend a larger ſalary than 3ool. a year clear of all de- 
ductions, with a houſe in the yard for his reſidence: this officer ſhould 
frequently inſpe& into the ſtate of the ſtore-keeper's books, compare 
them with his own, and repreſent to the commiſſioner of the navy board 
any irregularity or negligence therein, as well as any improptiety in the 


le 


OS oo” 
. WR his controul ; ſuch conduct muſt not be deemed egen. 
interference, but part of the duty required of him. | 
The number of clerks neceſſary for the office of the clerk of Siu 
vey muſt depend upon the buſineſs of the reſpecti 
controuling of the accounts of the ſtore cabins, 'a late and moſt uſeful 
inſtitution, will require more aſſiſtance than formerly, when eee 
was rendered by the cabin · kee 
About eight years ago the c 


rs of their expenditure. 
erk of the ſurvey was directed to keep ; a 
charge on the cabin«keepers of the quantity of each article of ſtores 
they received from the ſore-keepers,' to abſtract their expenditure, ſtrike 
a balance once a month, and in perſon Anden, every N n re- 


ive yards; but the 
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ec- mains in the reſpective cabins. | 
ner We REY from four to ſix clerks may bo necllry. 
the To 
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ſtruction. 
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n 888 when obliged to attend at extra hours. 
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The purveyor ſhould have, a certain fined. ſalary: dhe Alge which 
has hitherto prevailed of accepting fees from timber contractors, and 
whom he purchaſes ſinall ſtores, carries its impropriety on, 
the face of it; he has hitherto been allowed an apprentice, which we 
think ought to be diſcontinued, as he cannot poſſibiy attend to his in- 


His ſalary ſhould be 100l. a year, RO the preſent allowance for tra- 
velling charges: a deputy, where one is neceſſary, ſhould be u FAY: daily 
wages of 3s. and an allowance for. travelling proper for 
The ſalary of the principal, however, ſhould be in ſome, meaſure 
adapted to the buſineſs of the yard to which he wr not ee 
for the _ gs the SENS 1 aye ang ra 


ſtation. 
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1 C. Ny 
The ſalary and other emoluments of the ee may remain as « 
preſent, with a houſe in the yard for his reſidence; but we are of ' 
opinion, his aſſiſtant ſhould be paid by the public. 2ol. a year," 
As the nature of the ſervice expected from the ſurgeon: requires the 
conſtant attendance of a ſkilful man, we are of opinion ſuch attendance 
ſhould be ſo far enforced, that if abſent, a proper compenſation ſhould - 


de paid by him to — aſſiſtant for executing the whole duty, ſuch recom. 


pence ought in our opinion to be 1cs. 6d. each day; and if at any time 

the ſurgeon ſhould be abſent three months together, unavoidable accidents 

excepted, he ought to forfejt his office; this meaſure may appear ſtrong, 
but it is neceſſary. | . | 3 W 944 ou e 

The clerk of the rope yard is an officer in a double capacity; he 205 

as clerk of the cheque in muſtering and making up the pay books of 

the people employed in the rope yard; he is alſo ſtore keeper of all the 


ſtores belonging thereto, and gives ſecurity in the ſum of 2, oool.; he | 


makes out a weekly account of the receipt, iſſue, and remains. in ſtore, 
of hemp and tar, of the cordage made therefrom, and delivered to the 
ſore-keeper of the dock yard; alſo of the week's expence for. ſalaries, 
wages, and diſburſements; yet this officer has not above 10gpl. a year for 
his trouble and reſponſibility ; we are of opinion, that his ſalary ought 
to be 2001. a year, with a houſe for his reſidence. -—- .. Er 31). SD 
His clerk ſhould have a ſalary of jol. a year, and extra when the men 
work extra; he is to make out the aſſignment notes fer the men of the 
e yard without fee or reward, | EO Dy tn 
15 ſome yards one clerk is ſcarcely ſufficient for the execution of 


the buſineſs ; of this the commiſſioner will judge, and permit him to have 


ſuch occaſional aſſiſtance as he may think neceſſary ; but it is to be un- 
derſtood in this, as in other caſes of alike nature, that no increaſe is to 
be made to the eſtabliſhment without the authority of the admiralty, or 
any temporary expence incurred without the anthority of the navy 
The maſter rope-maker is allowed four apprentices ; we object to ſuch | 
allowance, upon the ſame principles as to'thoſe of the maſter ſhipwright 
and others: we are of opinion, this number of apprentices ſhould be 
diſtributed amongſt the deſerving rope-makers, at reduced rates, as be- 


fore mentioned, and that the ſalary of the maſter rope-maker ſhould be 


1501. a year clear. | | : RAYS 
The boatfwain of the yard is generally choſen from that claſs in 
V CT: Ee ASH en ES rg oi 1, a 

His falary otght to be 100l. a year, with a houfe for his refidence; 


and we ſee no objection to his being allowed a fervant, a ſea boy, at 
ordinary wages of 178. öd. a mont 


The porter of the yard ſhould be a' perſon well 2@quainted with the 
men belonging to the yard, and with the people of the W 


(a: 


that improper « ans may nat be admitted. He ſhoutd 1 ſalary 


is t Jol. a year, and be permitted to keep a tap, where ſmall. beer only 

„ Gould be ſerved according to the original inſtitution, and the men ought - 

the not to be permitted to fit down in the tap-room, nor to loiter theie heap 
we totally diſapprove of the preſent mode of an ale-houſe being 


et in it. 


1 The attendance of the . 3 3 be 8 + 4 4 | 
a reſide in the yards they ought always to be in the way for ſuch ow as 
, ma occur . 
Here, however, we muſt obſerve, that the clerk of the ſurvey at Dep 
ford yard is alſo a caiſſioner of the lottery, which mult at particu 
of Ml 2:ci0ds prevent the neceſſary attendance on his duty in the yard; from 
his we have ſaid of the great conſequence of this officer to all the yards, 


. we cannot approve of any occupation that ſhall call off his attention from 
. his duty there, and as the ſalary is propoſed to be increaſed fairly and 
openly, we truſt there will not be. occaſion for remuneration by other 


means. 
2 We have the ſame obj ics to the maſters attendant and matter ſhip- 

WH right at Chatham being governors of the cheſt, the attendance -upon / 
which frequently employs nearly one third of their time; this ought to 
be diſcontinued, as t eir duty i in the yard requires the whole of their 
tim. 

5 The Attemüd Dy the clerks ſhould be conſtant, during the works 

hours of the yard, and inforced by mulcts, as propoſed in our. Fif 
Report ; they ought alſo to take and ſubſcribe. an oath of fidelity, and 
enter into a bond, ſubject to the like conditions and penalties, on re- 
ceiving any fee, gratuity, or emolument, on acting as 2 in being. 
intereſted in any ſhip, veſſels, or ſtores : ; the offic ers ght likewiſe to 
enter into the fame engagement; and further, ve þ they wall. not. take 
or receive any premium or conſideration whatever for the nomination or 
appointment of any clerk, under the 'like nl of forfeiture, diſ- 
million, and incapacity. 

The ſalaries of a e officers at home and abroad ou gutt to. be re- 
gulated upon the ſame principles as thoſe of your Majeſty's ck Asen a 
all fees and gratuities ſtrictly prohibited, and the like engagements en 
tered into by them and their clerks. A 

As a ſuitable encouragement to the faithful performance of duty, I 
while in office, we are of opinion, that when any officer or clerk is! 
obliged to retice from his ſituation by age or infirmities, 15 de 
(hould be granted him, not exceeuing half the amount of his ſalary, ta 
be paid clear of. all deductions whatever, but ure to the 7 . 
ſpecified in our Fifth Report. 

In order to re-imburſe the public the additional ex pence which will he. 


port, that a.certain poundage rate ſhould be paid on all money received by 


\ 


hy be yard, to the ee of * e and . he families bf thoſe vhs 


incurred by the increaſe of ſalaries, we propoſe, as ſtated in our laſt Re- 


bills in courſe. for Hates os or Kemi pats this e | 
ave 
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have Gxed at 1 per cent. and we truſt the amount of it vin wi 


ſufficient to re · imhurſe the public the increaſed expence of the ala 
in time of peace; in time of war it will leave a eonſiderable balance in 


favour of the public. The contractor will thus know» his certain ex- 


pence, and the officer of the public, being rendered independent of the 


contractor, will execute his duty with becoming proprietix. 
With reſpe& to the dock 15 we ur enabled to ſtate the compa- 
riſon pretty correct. | * 
It will appear by the tables i In the Appendix, that the 190 ſum 
by individuals in fees and gratuities to the clerks in the everaſ dock — 


in the year 1784 was 9,089]. 16s. 6d. ; and by an account tranſmitted 


- to us from the navy office, we find that the amount of all ſtores received 
from merchants and gontraRors, and the charge of all works performed 
by contract at the yards, was for the ſaid year 530,843]. 18. d.; 1 per 


cent. upon which amounts to 7, 308l. gs. being 1,78t1. 7s. 6d. leſs than 


the ſum paid by individuals according to the preſent ode. 
It remains, however, to ſtate what will be the actual difference of the 


public expence by the propoſedeftabliſhment, from what it was in the 


year 1784. By the tables above mentioned, it appears that the Jum paid 
by the public in that year, for ſalaries, allowances, &c. was 26, 95 l. 
18. 3d.; and the ſum to be annually paid by the propoſed eſtabliſhment 
will be 31, 180l.: difference 4, 2241. 18s. gd. It appears therefore that 
the poundage propoſed will, even in time of peace, re-imburſe the pub- 


lic for the increaſe of ſalaries, and leave a ſurplus of 3-083]. 108. * to 
75 | 


go in aid of the general fund at the navy office. 

In the courſe of this inquiry, and particularly during out en 
of the dock yards, ſeveral general obſervations occurred to us, Which 
we think neceſſary to report in this place; with a view to offer ſuch re- 

lations in conſequence thereof, as in our judgement may be for the 
Ho e of the public. 

e found that 2 contracts ſor ereding ſtore · houſes and other boild- 
4 Tis making ducks, wharfs, &c. with the plans, profiles, and 
ſections for ſuch works, were entirely under the ſuperintendance, ma- 
nagement, and direction of the ſhipwright officers ; that the interference 
of any other check officer of the yard was not by them thought neceſſary 
in the execution of ſuch contracts; and that the clerk officers do ſign 
certificates for the amount thereof, upon the judgement of the profeſ- 
| fional men, alihough it has happened that ſome of them have not al- 
ways been perfectly ſatisfied with the due performance of the ſaid 
works: having underſtood. that the prefent clerk of the ſurvey at Ply- 
mouth had entered a proteſt againſt the performance of ſome works, 


for the amount of whieh he had ſigned certificates, we called upon him 


for an explanation, and required /of him by precept a copy of his repre- 

ſentation to the navy board on the 16th of June, 1786, together with 
copies of all letters and other papers which paſſed on that ſubject. 

Upon peruſing theſe papers we found that the clerk of the ſurvey, 

| had done his duty to the beſt of his judgement ; that previous to his 

D * certificates for the _—_— he FR perſonally . the com- 

n F | mittee 
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mittee of the navy board on the ſpot of his doubts, and. . out c 
them the objectionable parts of the works; that as no 4b 


it as no official orders 
were given in conſequence thereof, he concluded that his remarks were 
not thought worthy of attention, and therefore ſigned the certificates 
for the amount (which certificates, however, are ſilent as to the due pere 
formance) conceiving it his duty ſo to d. 
As this buſineſs was inquired into by a committee of the navy board 
at Plymouth, in June 1786, it is not neceſſary for us to enter furthes 
into it, eſpecially as it appears many beneficial alterations have ſince 
been made in the contract, in the mades of carrying on and meaſure- 
ment of the work,” by which a very conſiderable ſaving has been made 
to the public; but we cannot in juſtice withhold our teſtimony. to the 
zeal and conſcientious. rectitude of the officer, ho has expoſed himſelf 
to the malevolence of individuals for the public good. 
We allow the ſhipwright officers eyery merit for their ability in their 
profeſſional line, but we conceive that to be naval, not ciyil architeg- 
ture; and we muſt expreſs our ſurprize that, it has never yet been, 
thought neceſſary to appoint a ſurveyor of civil architecture to the navy 
office, where ſuch extenſive works are continually carrying on; ſuch a 
> Wl of the price of all articles, of the terms of a contract, and of the due 


ha: WY execution thereof; beſides, che yard officers, from the, multipligity.ofi | 
ub. MI buſineſs in their own line, cannot poſſibly have time to attend to this as 
We are therefore of opinion that ſuch. an officer, a; regular ſurveyor 
1 of civil architecture, is abſolutely neceſſary, an that he ought to haus 
ich Wl 2 ſalary of 3ool. a year, and be allowed the actual expence incurred by 
him for travelling charges to and from the ſeveral yards, and the \aflif- 
tance of a clerk, if thought neceſſary by the navy board + but no fee, 
gratuity, perquiſite, 4 or other emolument vhate yer 
d- The ſhipwright and clerk officers of the reſpeQive-yards/ought-to - 
»d Sire him every aſſiſtance in their power, join him in framing teports , 
* and eſtimates, in meaſuring the works, and gertifying the arhount 
i thereof according to pontract; they ought alſo, as a check upon him, 
ry to repreſent to the navy board any ithpropriety they may ohſerve in his 
conduct, or that of his inſtruments: the advantage derived frbmi this 
. meaſure muſt. be very conſiderable” hoth in the goodneſs of the works 
l and the reduction of 7 rices. 824 + een 10 0 e 15711 
0 We underſtand when timber knees and other out door ſtores are 
wanted for building or carrying on the repairs of ſhips, that the qua- - 
termen and others who make uſe of ſuch ſtores take an account of 
ne contents, and ſet forth for what ſhip or ſervice: they were applied, 
which account is carried at the end of every month to the maſter ſhip- 
6 wright's office, where nates are made out for. the ſame, and the ſtore- 
keeper diſcharged of the quantity of theſe. materials acordingly, but 
that no copy»of this aceount is lodged in any other office; ee. 
We would recommend that a copy of ſuch account ſhould h lodged 
. —— 0 compete nt 
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A 2 the notes made out in the maſter thipwright's offige, brat 8 
charging the ſtore-Keeper of ſuch ſtores. 44 | 
We find too, that when any articles are wanted for the officers bo 
eh they are iſſued by the ſtore-keeper on the maſter 1 ght's ye 


notes only; we art of opinion the clerk of the ſurvey ought 
1 5 notes, as a praper check thereurn. 

Here we muſt 'obſerve that a conſiderable expence. is' often incurred cl; 
by removing ſuperiot officers from one yard to another for their advan- mi 
tage or convenience, in repairs and alterations of houſes, new: paint- ar 
ing, &c. carriage of furniture, and packages for it. As We have pro- th 
poſed that the ſalaries of all ſhould be equal, we think there ought not m 
to be any removes except for the benefit of the ſervice 3 if permitted ri 
for private convenience, the 1 ought not to incur 0 4 expenee 
thereb 7 m 

We would alſo- Ment? that when bebt or bpb of th 
ſhips of war in commiſſion are ſupplied with ſtores, from any of: the ir 
dock yards, an officer on board ſuch ſhips ſhould inſpect i into and exa- . 
mine, by a liſt to be ſent from the yard for that purpoſe, Whether all Wl 3: 
ſuch ſtores are broti; tight on board the reſpective ſhips; as upon the re- a 
moval of 'theſe officets, there has often been found'a deficiency of the i 
ſtores” though but recently ſupplied; and to prevent unneceſſary ſtores V 
being ſupplied when there is oceaſion to complete the ſtores for channel 

or foreign ſerviee, that the liſt of ſtores remaining on board be exa- b 
mined and ſigned by the commanding officer of the ſhip'for the time 
being, which liſt To f ned ſhould be boaged = the office of the . b 
of the. ſurvey. 12 15 Sil 4 Nn N t 
The ſale and gebvery ol old doregito the dale are, Without dhe | 

0 
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attention, very liable to abuſe; we would recommend that wherever 
the articles will admit, the lots of old ſtores ſhould be weighed, counted, 
or meaſured,” hen laid apart for fale, and a tally fixed to each, with 
the quantity or number of the ſtores marked thereon; by this means 
the purchaſer would know the exadt quantity in each lot, and this mode | 
wouldialfo' ſerve ab a check upon the delivery, whicli ought always to 
be attended by a clerk officer, and not left to clerks. e | 
Great inconveniencies, loſs to the ſervice, and i hey to individuals, 
accrue from the numerous petty dealers in old naval ffores contiguous 
tothe dock yards; Who too frequently are the promoters of eindezzle- | 
ment, and the ruin of many poor pe ople and their families.” 
We are of opinion the evil might in a great meaſure be Tertiedied: by 
obliging all dealers in junk, old rope, old iron, canvas, and other ſpe- 
cies of old ſhip chandlery wares, to take out an anfual licence, the re- 
ne wal of ſuch ee to be refuſed on totplaitt from the commillioner 


of any mal- practices or attempts thereof.” £ 95 
© Having mentioned licences, we cannot EY ſuggeſting that verhdpe 
it might not be improper to oblige all navy agents of every kind and 
deſcription to take out an- annual licence ; the officers of the public be- 
ing excluded. this meaſure might ſerve as a check againſt the 5 
tion; and we conceive under ſuch circumſtances the real agent by 
feſſion would readily acquieſce i in the meaſure. e 15 bo 
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oblige all agents for prizes appointed abroad to recall their prize liſts at 
[ome by public advertiſement In the Gazette, for the ſpace of one 


This leads us to obſerve, that it would bow ao | uſefub p. 


8 5 year before the unpaid ſhares ſhould be forfeited to Greenwich Hoſpital; 
in in or to cauſe the directors of the ; hoſpital to give notice of all the prize 
> liſts they receive from abroad, and to keep open payment of the un- 
Irred claimed ſhares for twelve months after they receive. them, the preſetit 
aiht- are ſent home, men who are otherwiſe: removed from their ſhips; 'and- 
pro- the repreſentatives of officers and ſeamen who die- abroad before pay - 
not ment takes place there, find it in general very difficult to get at their 
tted I right, and frequently loſe it altogether -- 
ce The frequent want of a ſufficient ſupply of money to carry on pay- 
ps ments and recalls. at the out ports, particularly at Plymouth, owing to 
s of the money being ſent by ſea from . Portſmouth, and detained by con- 


irary winds or other cauſes, often occaſions the artificers of Plymouth 
nord to receive payment ſome weeks later than thoſe. of the eaſtern 
all Wi yards, and retards the recals of ſhips books ſo much as to cauſe. ofhcers 
re- and men, their widows and repreſentatives, to wait for payment many 
the months after their accounts, &c. are paſſed, ue bips paid to 
res which they belonged, to their very great injury and diſtreſ s. 


iel We conceive this might be remedied, either by ſending the money 
a- by a regular conveyance, by land, or having it ſupplied by remittance. ; 
ne It was repreſented to us, that for want of a ſtream of freſh Water 


rk being brought into Plymouth dock yard, great inconvenience has ariſen 
4 to the ſervice and to the inhabitants. At-preſent the dock yard: is only: 
furniſhed with water from wells, which appear to be rather lodgements 
df water ps hea ag lt a proper ſupply by ſprings 5 inſomuch 
that in very dry weather the commiſſioner has been Fuse ſend ſor 
water from the other ide of the harbour. for.the publig uſes of the gerd. 
The maſt pond is infeſted by gribble worms, whereby the maſts are 
greatly reduced in their diameters in a ſhort time, which! there are no Y 
other means yet diſcofered to prevent, but by keeping them, alternately. 
wet and dry, a neon which it is thought muſt be detrimental to the 
wood : we underſtand. this evil may be remedied by the pond being at 
times filled with freſh water: We were informed that a ſtream might 
be procured, and that the.expence of bringing it would in 4 great mea- = 
ſure be repaid from the adyantage which might be derived by accommo+ - 
dating the town and dock with water from, the ſame ſtream; providing. 
it is made large enough for both. purpoſes 3 and alſo that the ſhips its 
2 3 þ 1 | prota". "ay 4 8 . # - , 
port might be wifered from it In time of war, when great diſpatch is 
neceſſary, and when there may not be a ſufficiency of craft to ſupply 
the whole in time from Millbrook. F 
The abuſes ariſing from indulging the attificers and workmen witk 
the perquiſites of chips could not eſcape our obſervation. ' 
: hey are Derm; COT Frere oy at noon to carry from the yard a bun- 
dle of chips, the quantity originally permitted was what each could 
earry under his arm, but of late * they have gradually raiſed them 
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1 3 
to their ſhoulders, and 6 chat means carry "double the quantity rmerly 
allowed; it is full time to Pit a ſtop to fo increaſing | and eee an, 
ov. 7 =) 

; The uſtom is a for ths men to leave off wok perhaps half an hour be 

fore bell-ringing, for the purpoſe of gathering together their chips, and 

_ during the working hours ſometimes clandeſtinely cut up uſeful 

2 to eomplete their bundles; beſides this, * is 2 for 
ting valuable ſtores, ſuch as copper, braſs, 

e are clearly of opinion, this perquiſite ſhould be aboliſhed, and 2 
3 made to the artificers by an increaſe of wages in lieu 
thereof; the officers of all the yards are unanimous for the abolition. 
We therefore recommend that an addition of 5d. a day to the © pay of 
the ſhipwrights, and of 2d. to that of the houſe carpenters, * ubſti. | 
tuted in lieu of this perquiſite ; the extra to remain as at prefent; ap- 
prentices of courſe are not to be included in this incocaſe,. but to remain 
5 en to the regulation before propoſed. | 

We have every reaſon to believe this regulation it be fatisfaBtor | 
to the artificers, and we are confident it will be for the benefit of the 
public; the increaſed ex will be fully 4 by the gain in time, 
the faving of conſiderable quantities of uſeful timber and other ſtores, 
together with the produce of the chips fairly made, which ought to be 
gathered by, labourers, ſtacked, and ſold to the higheſt bidder, as old 


. ſtores now are; the ſmall chips ſhould be uſed for the kilns in the yard, 


inſtead of the ſlabs and old wood now appropriated to that l 
Which may be converted into tree- nails, wedges, &c. or ſtacked and ſold 
with the chips. Upon the whole we earneſtly recommend the meaſure 
as a public benefit, 

The numerous regulations 1258 ftanding, n which have from, time 
to time been made for the good government of the dock yards, require 
to be reviewed, put in order, Eee ſo as to de readily referred 
10. on every occaſi ion. 
The navy board, we find; have fince the peace had the meaſure 
| alder conſideration, unC* a cons derable rogreſs h s been made therein; 

we have ſeen and examined the mode 05 its execution, which we n 

Tee and recommend being carried fully' into effect. 


Un reportiog the reſult of our inquiries at your e 46a yards 
if we have upon any occaſion been too minute, have noticed circum- ' 
ſtances too trivial, or not directly within the line of our duty, we can 
only hope ſor indulgence on account of our — W Aide: uni- 
A boot! the, ng nn 
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expences attending ſuch ſervices ; examine and 
NN the execution thereof. 
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7 office next in order, in the naval department, is that for the 


care of Sick and Wounded Seamen belonging to your Majeſty's 
navy; and for the direction of all matters relative to the ſecurity, 
maintenance, and exchange of -priſoners of war taken at ſea. _ 
In this office, we examined Walter Farquherſon, Vincent Corbett, 
and Robert Lulman, . Eſquires ; Mates, Jathan Crow, John Moſs, 
Joſeph Hefford, Richard Lloyd, Peter Nettle, John Spicer, ho 
Howard, Exgll Tempeſt, Joſeph Stewart, John Collier, George Mot- 


tranſmitted to us, we obtained the following information: 


The buſineſs of this office is to provide hoſpitals; fi k quarters, me * 


dical aſſiſtance, medicines, and neceſſaries for fe and wounded ſea- 
men belonging to your Majeſty's ſervice ; and in time of war e I 
vide proper places of confinement, proviſions, bedding, and neceſfari 


18. 
for naval priſoners of war; hoſpitals, attendance, and miedicines Fan 


= 


into effect, by tranſporting them to the dominions of their reſpective 
ſovereigns, and to bring back Britiſh priſoners in return; to pay all 


the ſick and wounded; to negotiate. their exchange, carty the ſame 


paſs the accounts of all 


The p 


a ſecretary, four chief clerks, thirteen junior elerks, and other inferior 
officers ; beſides which there are medical aſſiſtants and agents employed 


at different ports and places at home and abroad. __ 47 465 


The duty of the commiſſioners is to ſuperintend the whole of this 


| hk 


buſineſs, under the direction of the lords commiſſioners of the admi- 


ralty ; to appoint, purſuant to orders from their lordſhips, proper per- 


ſons for the execution thereof; to contract for, or otherwiſe provide, 
hoſpitals, fick quarters, priſons or places of confinement, * 


\ : 
4 : 8 \ - 


ley, John Smyth, Francis Page, William Smyth Junior, Samuel Far- 
ſons, William Fry, John Lilie, William Fiſher, William Player, and 
Elizabeth Player; from whom, and the papers, returns, and accounts, 


ent-eſtabliſhment of this office confiſts of three commiſſioners, ; 


— 


* * medicines, bedding, flops, and other neceſſaries ; td negotiale the ei- amo 
change of priſoners of war, and provide cartel ſhips for tranſporting | 
them to their places of deſtination ; to viſit the ſeveral hoſpitals and 


priſons occaſionally ; to ſee that no abuſes are committed, and that I 
the ſtanding regulations for the good government of ſuch places are nan 
properly attended to; and to hear and redreſs complaints ; to examine, I 
and, if approved, to allow, all accounts relative to this ſervite, and and 
to aſſign bills upon the treaſurer of the navy for the payment of all 2 
charges and expences belonging thereto 3 
Their attendance at preſent is two days in a week, or oftener, if the Ire 
buſineſs requires it; in time of war they generally ebe Wie or five = 
times a week. Su I PITT es ed at dr | 


The firſt commiſſioner has a ſalary of 400l. a year, and an allow. 
ance of 65 l. a year for houſe rent, both ſubject to the ſhilling'and civil 
liſt duties, which reduce his annual net receipt to 430l, 25. 6a, . 
The two other, commiſſioners have each a ſalary of 3ool:; a year, 
but no allowance for houſe rent, reduced by the ſhilling and civil lift 
duties to 2771. 10s. Which is their net annual receipt; they are allowed 
one guinea per day for travelling charges, when employed on duty 
. Scene ian rn 


j i 


3 * + 5 ; : 1 N J 
The duty of the ſecretary is to attend the board, and lay before them 
all buſineſs that occurs, take their directions thereon, ſee their orders 
carried into execution, and make minutes of their proceedings; to at- 
tend that all contracts are properly drawn ; to make out warrants for 

the appointment of all officers ; and ſee that their inſtructions be pte- 
pared, and tranſmitted to them; and to keep a regiſter. of all bills 
% %%% „ th 
His attendance is daily; he reſides in the office, where he has un- 
furniſhed apartments, with coals and candles for his uſe therein. 4 
He has a ſalary of 200l. a year, reduced by the ſhilling and civil 
liſt duties to 185l.; and certain fees and gratuities from officers an 
contractors, which, in the year 1784, produced him eight guineas, 
waking the whole of his- official income, as ſecretary for that year, 
15 time of war, he underſtands ſuch fees and gratuities may amount 
7˙1T7/////%/%/%%%%% ͤ ͤ ( 
He receives occaſionally a gratuity, by order of the lords commiſ- ' Ml 
ſioners of the admiralty, gf 6ol, for his extraordinary trouble, in ſet- 
tling the accounts of exchange of priſoners of war between Great Bri- 
tain and. France, according to: the cartel ; which allowance is gene- - 
rally made at the rate of 6ol. for each year's account of French. pri- 
ſoners, and. 3ol. for Spaniſh. He likewiſe receives a few dozens ol 
liquor in preſents from contractors and others, He is allowed one 
clerk. in time of peace, whoſe duty and attendance. are ſtated in the 
Appendix. This clerk has a ſalary of Fl. a year, and receives ſees 
and gratuities from agents and others, which, in the year 1786, 
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hat Each of the je clerks bre * poſts . wy 
are ' WW namel eb. IH 

ie, iſt. 2 department for fick and wal 1 ed 

nd and Ireland. EP 

al 2d, The department for ſick 1 d 9 0 EY in | edt p 

; zd. The department for pri Mers of war in Great Britain = 
e Ireland. _ — 
ve 4th, The department for priſ 
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| The duty of the chief deck: in the department for ſick and OPT 
* ſcamen, in Great Britain and Ireland, is to examine and adjuſt the ao- 
il counts of the 1 *-18k employed by the commiſſioners at the different 

ports of Great ritain ald Ireland; who are directed to ſend their 
y accounts quarterly, with the youchers to ſupport the fame ; when ſuch 
tc :ccounts are found regular, and properly vouched, he ſtates tem, and ET 
d lays them before the board for their approbation | 
/ His attendance is daily; he ä of took a feds, reduced bay 
the civil liſt duty to 971: 19s; ; and receives fees and gratuities from 
ſurgeons, agents, contractors, tradeſmen, and others, which, in the 72 
1784, amounted; to the ſum of 1711. 108; öd. maltitig his receipt 
that year 209l. as. d.; but fince the diviſion of the home — 
from that of ide 2 17 _ not! of. ae. t Wer n . | 
memes. e We n hn” Ret | 
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There are five other 3 5 eee) ondes bim a ger ee, 
| their duty-and-attendance, is ſtated in the — 2 0 Tybeir ſalaries, 
enen TY ad? . are 8 follows TRAY © Ne 


2d clerk. 
4th clerk 

5th clerk 5 
6th cler N 


Th i dy of te chit eden in as department for fk and wounded 33 
ſeamen” in foreign parts, is to examine and adjuſt the accounts of th n 
gents and others employed in foreign parts, who are directed to tragt- 

mit their © accounts e with he vouchers for the ſame, W ich 
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in the year a amounted. to- he 108. . his. receipt 
year 150l. ; beſides which he received AED 

— ay aſſiſtance in ſettling the accounts of i EXC * 5 — 

of war between Great Britim. _ mo mats | ng 1 for 


h ear 's account. . 2 
| I a2 _ 3 5 parti 
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The duty of the Gif clerk In the depurimen fo pode vr, 


IF in foreign parts , is to examine and adjuſt the accounts of rhe agents 0 
. 
1 wou 
Py the nfl and ſick quarters; Alſo the contractors accounts for vie- 
15 walling the priſoners in the priſons and hoſpitals, and the tradefinen's 
70 bills for neceſſaries and utenfils:3 the agents are directed to tranſmit 
js 0 their accqunts quarterly, with the proper vouchers, which are checked 
110 by him; and ſtated ta the board for their ap robation and allowance. 8 
* His atteridance is daily; he has a falary 100. u year, 
che civil liſt duty to 971. 108. and receives gratuities from agents, ſurs 
N ? geons, oontractors, and tradefmen, on paſſing their accounts; which, 
1 % n the year 1784, amounted to about the rap In en 
i his net receipt- for that y year about gel. 1 158. „ ie p 3 
if There are three clerks is employed under him i in this _ ; 
wk duty and attendance of each is ſtared in the On kat 
— fees, and een, are as merge, . er 
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7 : 1 amount of the a for this office, in the year pic was 
0 143 198. 2 3 and of the een en for the fame * 
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That Me whole ans al exp6nics'of this office" fors N 
at one view, we have com Doled and inferted in the 1 
20 the 33 1 fees) — 4 20 and net rech 
and el 2 n for one year; an alſd the ase of 

Ae 40 de fal flak © vp which ie 
the total amount . 1 28. 14d, by ge the fum'of 371561. 
_ an open by the public, and the eee being 448. 35 by 
, OC hobo zor7 „ fn n Trap off Lin Hem? 

de 1 ol. 9 Wind tnt dan AI? 55 9 {kv bet eee e e, 

1 We $A alſo collected from the evidence, and i nfertod in the Ap⸗ 
pendix, a ſchedule af the T8125.0t Ich the fees and gradi ds are has 
to each otheer and clerk therein ind nt en . en er 
Such is the ſtate in which we faurd: Ahern for Go; and wounded 
ſcamen, and for the care and exchange of ee oft: ware . 
294 ro no ER OT) torr 202-0 MOR it et tf i tit 77 
Itiappears by the ee in this office, that ©cvmmiſſiou be abe apps 
ſick and wounded eamen belonging to the royal nauy eniiſtett in the 
reign: of King William; no record remains of the date;;of;the; infti- 
tutlon, but it was diſſolved in June 1692, and the buſineſs put under, the 
care of the commiſſioners of the regiſter office, and remained ſo ill 
June /o, when er commiſſion was granted by the Jord high 
admiral to five perſons, who were directed to provide quarters and al. 
ſiſtance for the fick and wounded ſeamen: of the navy, and alſo to pro- 

vide, for the ſecutity and maintenance of priſoners of) War, taken at 

ſeazc and for the care of thoſe who were ſick or wounded ; this, 

bliſhment continued) until February 1713, when 9 
was granted to two members of the. former board, to bring. ug dhe 
arreais, and carry ion the current buſineſs; this commiſſion continued 
until May 171 C, when the duty avas transferred to twomembers.of the 
wavy. poard g 3; which: ſtate it continued until March. 17%, hene 
| commiſſioner was ſpecially appointed for the ferviee, Who, with the. 
tiyo membets of ke navy board, conducted the buſineſs for. ſome time, 
but upon the death of one of the members of the navy board, no 
other being appointed to this duty, it continued to be managed by 
ide Ipecial boinmiſponer and one member of the navy board; until 
g f vw when, on account of the war with, Spain, dhe aſſiſtancs of 
3 of *the navy board was diſcontinued, and a ſpeeial com- 
7 ———— to three perſons: for this ſervice, andiſon the-exchange 
of prifoners of war. In 1745 another commiſſioner was added on ac- 
E Sunt of the tincreaſe of buſineſs occaſioned! by the War withiFrance, 
that the hoſpitals and priſons might be viſited frequently by a member 
| 1057 ther board; from that time to the preſent. it has been a diſtinct om · 
1 en mere Wh of the commiſſioners hes varied, as the ate 


— From. ther Year 1745 U to 2 5th March 3749, there were four ena, 
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108. | From e number. Try —4 It ws 155 oY Mabe 15 Sd; 
+ by The buſineſs of actounts'was under the-direQive of one chief clerk 
ng only until the year 1760, when it was divided into two an, 
ut namely, one for ſick and wounded ſeamen, and another for priſo oners 
* wür, with u ehief clerk to each. If October 58 bit was foun f- | 


fary, on acoount of the buſineſt running in arrbar, to divide the. — | 

ment for priſoners of war into two branches, one for Great Britain an g 

Ireland; the other for foreign parts and to appoint a third chief clerk; 

in 1786 it was alſo found neceſſary to divide the department for ſick 4000 

by wounded ſeamen into two branches, one for the home, and the other for 

of the foreign ſervice; "and to appoint a fourth vhief| cderk, which is the 
the: WH preſent eftabliſhments/o: 17S 3% bg 

ti- Previous to the ade of the —.5 hoſpitals at Hadar and at.Ply= 

he WI mouth; it was the practice to vidual not only the ſic but the priſoners 

ll of war by contract, at à certain rate per man a day; but on the eſta 
bliſhment of theſe holpitals it was judged expedient to make ſepara 
contracts for the various articles of proviſions which węre to be received 
and iffued under the inſpection of officers appointed or that purpoſe, 
who form part of the eſtabliſhment of the hoſpitals; and the! fame 

mode wWas adopted at all the priſons in Ureat Bein and Ireland; 0 
this of courſe OT horns and increaſed the-Guſineſsw arent =_ 

oe; UNGER. 5 10 gt oit e! PELITEY 28 
„The extenffoe ö erations of the 8 during the war, o in- 

. cited cb ue vunf of the foreigv departments ſo much, as rene tech it 
impractienble to keep up the current buſineſs of thoſe depurriany, much 
ſs to bring up the arregrb of former times. A ee eee 

From the general actòuht given to us of the aca of r\bubaels,j in 
this office for the ſervices of the late war, we thought it our duty; to call | 
for a liſt of impreſt accounts, which have accumulated; in esch af the 
departtments' ſinde the 1ſt of January, 1776, and Which are Kalb in 
mg. nh the deſeription of each account, and the ſtate in is in. x 

By the returns — to our precept, it appears, that on ils 17th 

December laſt there were forty- one accounts in arrear from the 1K; of 
January, 17765 in me department for fick and wounded ſeamen in 
Great Britain and Ireland, the impreſts n elde 
amdunt n the ſum of 51, 801l. 7: nd. CV 

Eighryteight accounts in arrear in che department for ſick and o 
| feamen in reign parte, che impreſts on which amount to, the ſum of 
| $2747 321+ tr te 5d. | | my Ft 1. 2 1 OT Y 247 to. 
e113 04 Ses nd 12 1 
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fte in the interior of this office. 
= * r at home and abroad: 
zive ſecurity to/fugh' amount 2s ſhalf rh hog 5 55 7 5 f 
the commandifig officers abroad'the 2 8 fc ie reſponf 
de ſums drawn for bei e "pon den ow, e office 
conntadle for every expenditure'appr 7h 1 
furnifh' regular accounts} eig Weed 2 proper v1 
urred any impropet expence, and de not clear Mik fripre 
cer's' pay is ſtopped eee thereof: A dfcers unter 
of adtmixals; before they "can recei pi. Het pay, Y, "mnt Precht 
cate from this office chat no impr nſt e Ap. 
bears te us why; in dhis caſe,” e thu d be encet oY; Wk e fans 
ie wen den approve the mode of FRI "for pa gen the balance _ 
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dught to-be dfſeontinued, and the duty 1 8 ql 
(partment to which'the ſervice: e s, why ought to 
ein fixed falary, paid quarterly, frän an deductions, 3 


compenſation fer the” performance of "their 12208 217 15 
perquilitess/ and other 'emoluthents, ought to de tota aboli 
3 9 Toes! 7 an l * Kr 
The proper eſtabliſhment fox this ones, vr concelieto'be; g 
Three commiffoners in dine of peace, one of Wüom ougbt to de 3 
nedieal man; in time of war one or two more commiſſioners ſhouldbe = 
ded, as N may os ane in order thar the — e at 
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conduR inſpected. Dein. 09g 8 to pn nn trum art; 
„The ft commiſſioner ought, 1c be well acquaintetlowi 
4 0855 tte 


and have the general ſuperintendance _ oh 


zurecelvgſand executeiſuch confidential or rs as may 5 a Gonally k 
bei givehg conſult with; his tellow officer upc al | matters; melative.:” Wl .; 
di rection ak evi ſto 


proper management of the affairs under 
the voices ſhall be equal upon any dee ane that caſe ſecond 


Voie e 243992 20 4391 n an TI * — 4 I 710, nne, 
The medical commiſſioner ought particula rly to attend to t ec 2 


of medicines, and ſuch, other, branches/of the Kwon the ebe 
immediately in the profeſſio onal lines 21 8981.5 dt nrg 
. The falary of wie firſt commiſſioner tho uld be U eat 
of all deductions, but no houſe, nor any al lore for th 
 falary: of the other commillianers ſhould be 350l. AT In ithey 
ought alſo to be allowed. the. travelling expences a 
viſiting the. balpitals and priſons: in tune of War,, 
eommiſſioners reſide at the hoſpitals, d fal ary, of f 1yone 
{hauld.be.inereaſed:to 400l. a year. Is. t n oy 900 Kae 
The ſalary of the ſecretary ſhou Id Id be 2501. 2, year,; i x 5 
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caſe: tha. next — bi wats fo ſhould ſucceed. , W's 1 810 ok 
wicapable, byage: ON infirmities, of executing the zungen Ss + atiqns 
an annuiy ſhould, be granted them not 3 
nunmoeunt of their ſalaries, under the ſame conditions as ſpeci 180 our 
Fifch Report gz and they gought all to enter into the, lame 0 ions, 
ſubject to the like mulds a penalties as therein preſcribed, for non- 
attendance, for receiying any fee, gratuity, perquilite, or other mo- 
lument Whatever, or for being intereſted in any hip or veſſel. or 
in any ſtores, wares, OL ane phrchaſed for the uſe of th 
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Several of the preſent C office are Fe Een 1 5 reform 
ought 0 be made. Without delay, heats of, the huſipeſs requirgs 1 
7 {fi + 5 (0 $441 My S424, {1 83.9114 119807 46 21. 163 0 51 f TI 555 Fry 7 
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come after wards ih <ourſe'of 3 — hi they cannot obtain their wages 
for ſuch ſhips without an application to the ſiek and wounded: office} 
for a copy of the certificates which were taken from them, ſuch being 
abſolutelyneteſſary to be produced, in order to aſcertain Whether the 
were not cured and entered for pay in another ſhip before the!:enphs 
ration of thirty days, the time aliowed them on the gels of the» 
ſhip th were ſent fron, if to an home hoſpital and alſo to iprove: - 
that they did not defert from the höſpital, in which eafe their wages? 
would be forfelted! If they were ſent to- foreign hoſpital;-thericher: 
becomes ſtil} more neceſſary, as they are ititled to pa er the whole 
time they remaln under cute, wich time, together with the Barge 
of ſlops they muy have been ſupphied with; can only be mute app: 
by the hoſpital tickgry 2/4 ns e eie 459. inen 112 521110 S 
It frequently happens that the quarterly returns from the hoſpitals 
abroad to the fe and wounded offce are not regularly müde,, ure luft: 
or taxen in their paſſage in time of war; in which caſe nd referencs 
tan br Ha #46- theta) nor certificate obtained for'a longiſpaceoficime/! «> 
In order to remedy this inconvenience we would propoſe, vthatyonly: 
one man's nate be inferred in each ticket; that when the tiokutris pro 
ſented on board of the ſhip the man is ſent to, it mould noribe tak enHfHG“ 
him, but the day- of his entry on board the ſliip From: d Roſpital 
noted upon it, and certified by the emmanding officer! wN 
return the ticket to tie man; to be preſerved by him as. axvouches: 


% 


1 
* 


to prove his identity, and to enable him 40 obtain payment 106 hid 


wages when' the ſhip He was ſent ſſck from is in vourſe vf paymenti 
Should this meaſure be adopted, we would recommend that thetubovg 
ſtruct ion be printet upon the tielkgt. 1 A0 reti 50 0 S1 

By an error very frequent yi reſpect tel en ſenehν wy hoſpital 
and invalided there, part only of their time of ſervice is included in the 
lick ticket fent on ore with theft,” It ofteri happens thavthearetent 
on ſhorefick two or three times, aid returned 10 tlie n 


254 V7 * s. 
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which means they have ſeveral entries ion the ſhip's books, but only: 

laſt entry is inſerted in the tickety ſo that in caſe of rot hg 
lided, when thoſe ſick tickets become the only vonchers for paying chen 
immediately as the act direQs, they, from this miſtake, receive only the 


latter part of their pay, until the ſhip. returns from ſervice and is paid. 
We are af opinion that all their entries and charges, from the time 
of the laſt payment of the ſhip, ought to be inſerted in the ſick ticket, | 
Men left at an hoſpital at home, when the ſhip they belonged to goes 
abroad, do not receive their pay until the ſhip returns and is paid, il 


which may be ſeveral years; theſe men when cured are immediately ſent 
qo ſerve in another ſhip. A 1 ET Rang Ne 

As men turned over from one fhip to another in port are paid their ll : 
wages by a pay liſt before they preceed to ſea, we fee no reaſon why il i 
theſe men ſhould-not alſo be. paid by a pay lift made out from their ad 
ticket and hoſpital di ſcha ge. 

By the ſame means might men be paid who are ſent ta farcign hoſ- WM |: 
pitals, and not returned to their proper ſhip, an account of her having + 
failed before they were cured, but ſent to ſerve in another ſhip, in which 
they return home, the ſhip they were ſent ſick from remaining abroad ; 
in this caſe, however, it may be neceſſary to fend two ſick tickets with 
each man to the foreign hoſpitals, one to be kept there as uſual, the 
other to be ſent with the man on board the ſhip he is ordered to when 
cured; the agent of the hoſpital ſhould note on the ſick ticket the day of 
his diſcharge, and the value of the {lops ſupplied them ; this fick ticke 
to be tranſmitted by the captain of the ſhip to the navy office with tho 
muſter books, to be kept there for the purpoſe of paying the man, when 
he applies with his. hoſpital ticket, as before mentioned; which corte- 

ſponding with the ſick ticket will ſhew how long he was under cure, what 

ſlops he was ſupplied with on ſhore, and what day he was entered on the 
next ſhip's books; thus his identity will be proved by both, his whole 
account rendered perfectly clear, and any diſappointment, hy the muſter. 
dooks of the former ſhip-not being come to hand, prevented, _ -.. 


Theſe general obſervations having occurred to us in the courſe of this 
inquiry, and haying underſtood that notwithſtanding the great pains 
which have, been taken to provide modes of payment for ſeamen in their 
different circumſtances of . diſcharge, great inconveniencies had arifen for 
want of fome regulation in theſe ſituations, we thought it our duty to 
| — them, and to offer our opinion upon the means of preventing them 
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1 10 nad; a2, a bo eds V. . I, gu a l i Aa. T:- _ 
In —— den the fleet was upon a ſmall-ſcale, the 0 
goners ef ehe tiavy; in addition to other bumerous and weighty Son- 
cefns, ramü ged aflo theſe of the victualling: but im the year x6835/the 
latter department app ears to have been i ſeparated; fromm i wiyy-buard; 
and cots a 1 ſubordinate eſtabliſhment-g oneſ vf the 
members of the board being ſtiled r ern of the vieuallingad- 


counts. wi 


At. {ral pericd the# Godt 66d of iBualling confifial of four chef. 

8 dose ho n ed in . and five others appoidted 4nitlitic _ 
place -f 1504 tw et were added te the numböre fein- 
ſirutions were given to thai for their conduct at different times; thoſe 
dated in January 1700 remain in force at this day for the purpoſe of 
general 2 i . wil * of 88 are e Mer 
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* Halle and —— ſervice, it has been found * to conſtitute 


1 ( Wes 
ent of departments under ſeparate commiſſic ers, in 
the manner which we ſhall defcribe hereafter. 
Each commiſſioner, according to theſe regulations, took the chair i 
rotation, there having been no precedence fixed, either according 
their appointment or to their offices, until the 3d of November 17 . 
When th6 lords cemmiſſioners of the admiralt) were pleaſed to fired; 
that the commiſſioner who ſuperintends the branch of ace büntaht for 
| caſh, ſhall, preſide at the board; and that the other members ſhall take 
precedence from their ape — in the anno: hes 
We POOR 


195 len Chery, Eipute 4 - / Accountant for cats: 
George Phillips Towry, Eire ' Accountant for = 
James Kirke, Eſquire * taker. 

Alexander Chorley, Eſquire „ . Brewhouſt, . _: 
jo Slade, Eſquire - - » Cutting . 5 

William Lance; Eſduire - - Bakehouſe, // : 4 

? William my "Eire LE " Cooyerages a 5 „ 


The l am 2 ppointed by; gas, 2 W e 
from the admiralty for the 3 of the departments commit- 
ted to their care, and for the regulation of ther general ropdy9 as 
members of the board. 

The buſineſs of the vidualiag oo f is, to provides eicher by on. 
watt « or. otherwiſe, all the. proviſions, and alſo certain ſtores required 
for your Majeſty's navy; arranging and diſtributi the rg to the 
ſeveral ports and N wh home and abroad, as the | ſervice may te · 
quire; to take cate that the different proviſions, nad; ſtores, N 
Hed, be rly charged to the agents; ſtore-keepers,, purſers, mal- 
ters of tran{ports; or others, to whom they were iſſned; and fo compel 
the reſpective s to paſs timely and regular accounts z; alſo: to rake 
care that all ok ering from articles manufactured be properly diſpoſed 
of, all old ſtores ſold to the beſt advantage, and the ee duly ac- 
ounted for; to attend to the various checks, &c. which have'been in- 
Aieuted for the ſecurity. of the public; with'other numerous and 1 
objects, which are conſtantſy and neceſſarily attached to this 
The eſtabliſhed articles of victualling uſed in the navy are, biſcuit, 
* beef, pork, peaſe, oatmeal, Soar cheeſe, and vinegar; ant. 
the ſores are, cafks, hoops, and bs ; theſe are generally provided, by 
Contraſting with ſuch perſons as the loweſt terms, . for the 
articles in their manufactured ſtate; ſueh as butter, cheeſe, vinegar, 
and bags, or for the materials, ſuch as wheat, malt, hops, oats, oxen, 
| hogs; Naas, and hoops; from Which biſcuit, deere oatmeal, falt 
beef, ſalt Pork, an ciſks, are manufactured in the ftore-l uſes at Dept- 
ford, &. In time of way, large quantities of each ſpecies of pro. 
viſions are ſent abroad, as alſo ſome 'extra articles, ſour crout, eſſente 
of malt, molaſſes, and pot burley,—PFor the petformance of. fuch gz. 


N 
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Plymouth, and eee at each of which ow there are regular 
and ſubordinate offices. Agents are alſo appointed occaſionally fer tlie 
like purpoſes, upon various arts of the mat Great Britain and 
Ircland, and alſo at foreign tations, in the Watt Indies, Arterica, 
India, &c.; but notwithſtanding the appointments juſt mentioned, 
recourſe me frequently be had te contracts for the victualling of your 
Majeſty's ſhips upon different ſtations both at home and abroad; and 
the commatiding officers of ſquadrons upon detached ſervices find it 
neceſſary to appoint agents for ſupplying the ſhips with Med ae and 
riftualling ſtores ; ſuch ſupplies alfo are often p rſers of 
ſingle thips, touching at t ports where there i ir 95 contraſt or 
agent. "7 0-514. 941 vel 
or the purpofe of enabling tas board of 0 to 3 
comprehenſive and important duties which we have . ſtated, 
I ſtore· houſes, &c. were attached to the office on Tower-hill, and/fimilar 
-. Wl receptacles alſo provided in other ſituations: not only for containi 
ſuch proviſions and ſtores as had been already oy COTS but 
6 for the manufacturing of ſuch articles 4 8 t be found” nevellaty, 
og from the materials purchaſed by che get — advantages reſuking 
it. WM from thoſe eſtabliſhments have thee fo conſiderable as to fender build- 
„ I ings upon a much larger ſcale neceſſary; and accordingly, other erce- 
tions have been, and are intended to be, conſtructed at Deptford, of 

the utility of "which we al ſpeak hereafter. The Rores at "Deptford 
are connected with and make part of the viQualling office of London; 5 
and the commiſſioners attend at Deptford from time 10 time, for the 
purpoſe of ſuperintending the buſineſs of their reſpeQive „„ 
2 conſiderable roportion of which muſt be tranſacted at er 

As a prelude to the analyſis which we ſhall give of che ties! re- 
cuted in each office, we beg leave to obſerve, that the entire ſyſtem. of 
victualling accounts, with all its numerous ven and Lane 1. N 
and connections, as well foreign as domeſtic, after pa q . e 
many previous checks ar hs finally centers at Londo the two | 
departments, of accountant for caſh, and the accounta for ſtores, 
where all vouchers, certificates, bills, accounts, and affidavit | undergo 


which the nature of the caſe will Fink: every p. aft alſo of the buſineſs 
tranſacted i in th 14 departments of the other commiſſioners muſt 
be brought Unter thole offices ; co nfequently the accountant for 
caſh can, at all due, 5 particulars' of monies received and paid, 
and of What ſums {Ar due to and from the crown, under ſeparate an 


diſtinct heads; and the accountant for f can: Furniſh E of 
all proviſions ang ſtores received, Tung as 3 retain has tac 
with the 85 Ly the "ſeveral Fab -ongir ly delivered "the 
fame, ACCr contra” or or © X's # 0 of thole offers r 
5 1 ty ly Re see ed or 55 arg £ d for i \P 
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demanent oftabliſhmeints-at Deptford; heben, Doe Porfincadl; 


farther checks, and are ſubmitted to every de egree of e aminatibn 
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cm) 
other Jonitnerits in his poſſeſſion, that he is enabled to * the VArious 
eſtimates for ODE your Majeſty: 5 fleet. mites from: time do ine 
he is obliged to prepare. 

All officers and "chief cletks' are eie by warrant froly' the ad- 
2 and the inferior clerks by the commiſſioner who. ſuperintends 

Rive branch; the officers in general are furniſhed with inftrue. 
took cons for the regulation of their conduct in the depariment to which 
the eng. 

% every branch of. the vieualling, whore money is impreſied to o pa 
ſalaries, wages, or contingencies, or where money is received by any 
officer whatſoever for the ſale of proviſions, old ſtores, &c:;the 5 Accounts 
are not only confirmed by regular youchers and certificates, but like- 
wiſe by the oath of the party; the purport of which oath. is, that the 


money has been duly expended or accounted for agreeably. to the ſtate 


ment of particulars which he has exhibited. . _ _ 
Security is required from many, although not from all the officer 
employed under 'the board; every information upon which ſubjeg va 
de found in a ſchedule, containing the whole of the rieualling oa 
| bliſhment, to which we beg leave to refer. 

Having thus drawn the general outline of the Evens! ; we next pro- 
Geil to ſtate the duties belonging to each office according to * e 
r of the ſeveral departments. \ * 8 


. ce 
„ 


Under the ſuperintendance of George Cherry, Ef uire, are 1 


hended the department of accountant for caſh; that for examining and 
ſtating of impreſt accounts; for keeping a charge on the treaſurer; for 
paying ſhort allowance money; and the offices of e and of clerk 
of the cheque. 

The duty attached to the office of accountant for caſh- is, to bs 2 
daily iſter of all victualling bills payable by the treaſurer of the navy, 
id which bills comprehend the whole expence of the victualling; 
namely, bills in . bills of exchange drawn on the beard; im- 
| Preſt and other bills to be paid in money; and all bills for clearing im- 
reſts. All vouchers are examined previouſly to their being formed 
into bills, and compared with the certificates, and the copies or extracts 
of contrafts ; which laſt are tranſmitted to this office by the ſecrerary-: 

| of [the ſame be found to agree, the amount is calculated, and a viual- 
ling bill made out; the progreſs of which will be deſeribed when we 


dome to explain the nature of thoſe duties which belong to the-ſecre- 


tar' S department. When ſtores purchaſed by contract are delivered at 
the out ports, the bill is made out by the officers upon the ſpat'; but 1s 
* afterwards brought to this office, where it is compared with the vouchers, 
certificates, and contract, and examined, and if found correct, the bill 
Paſſes through the ſame, proceſs as before tated. Bills of exchange, 
| ora fon aboard, after having been examined in the impreſt office, 
ed by the board, are tranſmitted to this office ck a ſecond 
ination,” and are formed into perfect bills, if the vouchers are re- 
"Ges aerial are, mus ned. ee for imprelt 1 
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ind are there charged againſt the drawers. They are then 


> 


o time WY ;ccountant for ſtores, for the articles to hè entered as a e on 

3; purſers ; and when returned to the office, marked previouſly by the 

he ad. I proper officers, they are firſt ſigned by the board, and then delivered to 

2 the parties to whom they. belong. Bills are made out to the agents at 
rue- 


which I ployed at the. yards; theſe bills are ſent to the chief clerk fqr examining 
e and ſtating of impreſt accounts, to be charged upon the perſon to whom 
© pay they are payable ; they are then ſent to the accquntant for ſtores, to be 
y any entered and marked; after. which they are returned to this office, ad 
ounts Ml figned by the board; then tranſmitted to the chief clerk for keeping 2 
like- . charge on the treaſurer, and aſſigned for payment. All bills for ſala- 
it the WM ries, contingencies of office, &c. which are ſtiled ready money bills, 


undergo a ſimilar proceſs. 


cers WM proviſions, together with a letter to the treaſurer of the navy, for re- 
will cciving the amount thereof reſpectively, are alſo examined in this of. 


eſta. WM fice. It is the duty likewiſe of this department, to examine and to 


compute the tonnage and freight of all victuallers, tranſports, &c. em- 


pro- WM ployed by the board; to check their accounts; to prepare proper bonds 


ſent MW of indemnity to the crown, and affidavits for proviſions and ſtores de- 


livered under contract; to examine and to calculate the amount per 
for ſupplying 


05 man per day of the various propoſals made by pry | 
pre- jour Majeſty's ſhips with fea proviſions upon ſtanding contracts, in 


and WI order that the board may ſelect that offer which is the moſt reaſonable 


for upon the whole; to aſcertain the intereſt due upon bills in courſe, 


the ſeveral ports, for the . quarterly of 255 and perlons ent. 
e 


The quarterly accounts of offal, and of the ſale of old ſtores and 


erk when ordered for payment; and to draw out all common bonds Which 


have reference to the caſh department. 

The accountant for caſh moreover reports to the B vious 

matters referred to him; forms accounts required hy Eat iament, by 
5 


called for, with reaſons for the increaſe or decreaſe of the ſame, eſti- 
mates of which are asd up twice in each ye... 

The office for examining and ſtating of impreſt accounts is, to exa- 
mine, check, arrange, and ſtate the accounts and vouchers: of the 
7 victuallers at Deptford, the out ports, and at Gib tar; thoſe 
0 


meſſenger at the office in London. Under this department alfo we fit 


* 


ſhort allowance money, hire of boats, purchaſe of water, or inciden- 


by the board, perfect bills are iſſued by the accountant for caſh; if not 
2pproved,. the amount is charged as impreſts againſt the parties. . 


The 


the treaſury, or by the admiralty; and ſtates the victua ng debt when 


—_ 
- 


the agents, conſuls, or correſpondents in foreign parts, for ſupply- 
ing your Majeſty's ſhips with proviſions and ſtores upon commiſſion ;. 
likewiſe thoſe of purſers bf ſhips, commanders of cutters, and maſters _ 
of tenders and tranſports ;-together with thoſe of the-ſtore-keepers and 


comprehended all; bills, drawn for proviſions, ſtores, necefiary money 3 


tal charges; and likewiſe bills drawn by correſpondents of every de- 
ſeription. If the vouchers which accompany the latter be approved 


8 ; 0 125 7 
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e wolle bf clearing impreſts is 22 1 ine ü. 
5 - with the account which is delivered upon oath, and no exceptions 
made, the commiſſic ioners direct the account to be . .It 1s > 
21 0 into a perfect bill, and credit allowed on the 
the fame. Such 1 or clearing bill, after fr Fong Ke ty 


ona foe, kom een 4 Wit is written to the wa to re: ll 
ceive the amount of the impreſts uncleared. eee B25, 5 i 
In the office for keeping a charge on the treaſurer, and for dining 6 
bills, the duty is, to aſſign every bill after having been ſigned by three Bl ge 
commiſſioners ; in doing which all poſſible care is taken to appropriate the 5 f 
ſeveral iſſues from the exchequer, and likewiſe all moni received from in. i 
dividuals, to the accounts of the reſpective treaſurers, and under the pro- ed 
per heads of payment. All money received from the exchequer is ap- Ml 
propriated to the payment of bills of exchange, impreſts, neceſſary mo- g 
ney, contingencies, wages to officers, labourers, &c. not paid' by bill; ny 
courſe of the victualling, including intereſt ; value of the victuals of wi i. 
dows men, ſhort allowance money, and ſome occaſional ſervices, 1 

All ſums received from individuals are ineluded in the account of old * 
ſtores, and ariſe from the ſale of proviſions, ſtores, offal, warehouſe rent, * 
ſums repaid to clear impreſts, the balances of purſers accounts — of 


other, 783 and any money whatſoever not received from the exchequer. T 
Fund of old ſtores is applied to the payment of ſalaries and ane rns. 0 
commiſlic oners, © officers, &c. or to ſuch other ſervices as the board ir 

Front time to dime direct, and at their diſcretion. In this ce al 
they 1775 mine all credits allowed on ordinary petty-warrant-balance pi 


Hort A owance liſts, and on quarterly pay books, made up at London 10 
and 155 out ports, for the payment of officers, clerks, le Kk. 1 
who do not receive their wages by bill. They acquaint the be oard When, f 
anc to what amount, money will be wanted for current 8 of 
Exbing the gate of the expenditure, and alſo ſtating "the Peg by 
t be, which remain unaſſigned, under the deere b 00 
which further ſums are to be craved. They make out aud Dol, all fl 
allgning lifts, monthly and other accounts prepared for the" eng 0 6 
of he Sk troller of victualling at the navy office ; they exam Be | 


1 95 vo 2 9 75 charges of ex-treaſurefs ; and, when e by the 
0 ake out accounts of monies due to the crown om Toch fol 

+ Fes "as have not complied with Me otro made to them for 
0 Tn conſequence of the' eſtimates laid before the commiſſioners 

he money Which will be wanted, it i 405 ks 5 alſo of this: 
1240 7 ile ſame to the treafurer of, ; Mie cer t 
- ay the Teveral ſums e Him — 5 and e i 0 

e is thereupon charged in this 5 ce h 2 mode nea 
wal is 10 1 5 80 be hand; 5 ey dit is given to 5 
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ers M$ te SES particulay mow. | 


ot nes ſpecified. out of which. the treaſurer is to 7 

then the proper afli igning number is written on each; th 1 5 th 

rio by three or more commiſſioners ; 8 of the lifts of Ag als, atteſted 

lon by the chief clerk, is.afterwards ſent to be treaſurer | the gia\ 'y je da, 

a the in conſequence of this, the bills are finally apo But e 05 rat 

rhe credit 18 given to the treaſurer for the v amount in ogy fever 11 

o the upon their being made out, yet a full credit is not given to him u k 
jills are actually paid, and the ſame certified to this office, . 5. 185 nt 


of the bills, numbered in the courſe of the victualling, is frequently called 
0 for by the treaſury board, who iſſue money for the payment thereof 12 
hs the treaſurer at uncertain periods, The money being received, i is certle 
ws fed, liſts are made out, the treaſurer is charged and credited, &c,. 25 
hd de former inſtance, with this exception, that the intereſt due on each 
"Ig bill is inſerted. in the. liſt tranſmitted to the treaſurer, and alſo on : 
in ſeparately. Under particular circymſtances, the legiſlature have Fi i 
my reſted bills numbered j in courſe to be ſubſcribed into the publi ie fake | 
, with the intereſt dye thereon at the time of. {ubſcribing ; ; a peculiar mod Ig 

"11 Wl of afgning the bills is then adopted, which, as it muſt "Wu; with 


a Wl circumſtances of the caſe, cannot here be deſcribed, (SLID . 
. The nature of. the office for paying ſhort allowance. 

nd they are to examine and to compare with the muſter books: at 

his WY office the ſhort allowance liſts delivered by purſers and agents; 10 15 


reports thereof to the board; to form abſtracts ok, and to caſt and, K 
pare ſuch liſts for payment; to make out 8 Aha: for als 
fog their ſhort allowance accounts, and alſo clearing b ; 
ſers and 1 5 who 57 70 have paid, ſhort allowance war ofthe 


5 N 5 


tend the W of ſhort R money at 9 pay 
ſtreet, under the controul of one of the members of ed eg 


office, together with t 2 5 for examining and. ſtating impreſt a 


w. 


EY 
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my 


and likewiſe that for a charge upan the treaſurer, al 
of them is under the FER of 2 cher ; pak, pointed IpECL: 
ow C4 
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junction wi the. ore-keep nent tne < 

ſhall haye been performed, | 6 0 cexti 0 12 55 925 40 1555 1 
was, executed in a Workmian ike. manner; that t "mate ere 800 
and fit for You Maj jeſty 8 bet dice; : and pray the rates po" 2258 4 


* 
Was 


en e dhe buſineſs in queſtion » 
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The bills, chus certified, are delivered to the office of acconhtany - 
Falk, where they are examined and formed into bills in courſe, as 4 


. I n | e LET 3 
The duty of the clerk of the cheque is, to muſter the ſeyeral perſons 
employed in the yard, and to check the abſentees. Accounts age ally 
made out in his office quarterly of all wages and earnings of the artif. 
Ers, labourers, &c. which are deliyered to the treaſurer of the navy for 

yment ;. and for which the clerk attends the office in Broad-{treet. He 
afterwards certifies the ' ſums ſo paid upon the quarterly book, which is 
tranſmitted to the chief clerk for keeping a charge on the treaſurer. lt 
is alſo his duty, and that of the clerk'employed under him, to attend the 
receipt of proviſions and ſtores, of every kind at Deptford, the mills at 
Rotherhithe, the brewhouſe at Wapping and at Saint Sayiour's Dock, 
and to examine if the quantity, quality, and condition of the reſpeQive 
articles be conformable to contract; to enable him to qo this, he is fur- 
Hiſhed with copies of all contracts which are concluded by the board. If 
he finds no reaſon to object, the clerk of the cheque Joins-the ſtore- 
keeper in a certificate to that effe&t ; and he afterwards concurs in cer 
fying the ſame a ſecond time, upon the back of the bill which iſſues to 
the contractor. It is likewiſe his duty to attend ſurveys of all ſtores ſaid 
to be damaged or decayed, and to certify their quantity and condition, 


nder George Phillips Towry, Eſquire, are comprehended the de- 
partments of ſecretary and of accountant for ſtores; alſo thoſe; for keep 
ing a charge on purſers; and of clerk of the iſſues. Haas 

: The duc) of the ſecretary is to attend the board, to read td them ſuch 
letters, &c. as have been receided, and to take their inſtructions thereon, 
which are generally minuted upon ach. When the anſwer is pr 
it is laid before the commiſſioner over that department to which it relates; 
and having received his ſignature, is preſented to the board for their Con- 
currence. The ſecretary is to ſte that the orders of the board, Nhich are 
figned by himſelf, are properly diſtributed and executed. When any ar- 
ticles, Whether of ſtores or proviſions, are wanted, he receives direc- 
tions from the board to advertiſe for tenders ts be made upon a certain 
day; on which day the tenders that have been received are put into 2 
box, of which he keeps the keys, and preciſely at one o clock the box is 
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mount. The bill and certificate are thereupon tranſmitted to th 172 
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Afions br ſtores on the way to or from different places; in aferrtzlt- 
ing the ſtate of ſtores; and alſo to enable the chief clerk to bring up ae. 
ebünts Which are n arrear, in order thereby to check thoſe of the agent 
and ſtor Keepers. Returns alſo are made to this office weekly, monthly, 
and quarterly, from the out ports generally, and from each of the off. 
tts at Depeord, who ſign ſeparately: this rt, or weekly accoun, 
contains the particulars of what has been received in the coutſe of the 


Werk from contraQors; what remains due from them; if there is any 
proviſions or ſtores on tranſportation; the returns from the *cooperape; 
and the whole of what is eſtimated ts remain in ſtore. Every month 
the account ſtates what has been returned from ſhips, and what remains, 
diſtinguiſhing the ſerviceable from the decayed. The quarterly account 
contains every particular of what has been received, iſſued, and remains, 
comprehending the whole of the tranſactions of the port, or of the off. 
cer, under the form of debtor and cr editor 


cer, beef, and pork, manufactured, and alſo 


k ſtating ang balancing of purſers accounts :*both, however, Are fubor- 
dinae to the accountäafnt for ſtores; aid each is under the management 
of a chief clerk. The duty of the forther is, to examine and to compare 
the voluntary charges of purſers, alid of maſters of tenders and . 
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with * 8 ich each of them in the ofſicg 

with the accounts received | rom the captain and arma 
cating one ſpecies into another, as, occaſion, may re nir 5 
ach victualling book, and the ſeveral ,proportians.of VP 

ders, &c. according to the reſpective allowances for 
nictualled ; to clear impre eſts for See pr ed. ] 
to examine the bills which are made out al ren 
them in conſequence of Neve of, exchange DN 


tively, in — that the fi pn nee may be. the;trea urer. oft] | 
navy, or to the party, as the. me aa nf fe e 
The duty of the perſons, wha conduct the depargment for das and 
balancing of purſers'accqunts is, to examine the title 1 of the vie- 
walling books by accounts already paſſed, by ſurvey 7 


weekly check liſts, and to enter the reſult of ſuch examinardg ip ina, 0% 
which book ĩs tranſmitted to the navy ol ice de 1 ICates, 
deſcribing; the ſeveral allowances of 3 frons. which the xe Ave hips 4 
companies, have received; to examine Ae b er: hs of exh k, 
and the proportions, preparatory to the 5 being ws 5 in . we 
counts; alſo. to examine the tranſcriꝑts of the ae charges 
the proportion of the reſpective indents; to _ the loans. of 
ſons from one purſer to another; and finally. to make the. ſeve: 
lers debtor for all the proviſions and ſtores which they may dent, 
ved; to ſtate. the accounts of ſuch purſers reſpectively. . 108 

the number of men victualled, for loans to other pur ſers, for 
ſurreys on decayed proviſions, and for returns into ſores, Ke. 5. 
lance thoſe accounts, and to examine the bills made out for the, | 
to examine the certificates of ſuch purſers as are cre x, their 2 
counts, alſo books of loans, the periods to which, accounts, ve; b 
pailed, and captains and officers accounts of proviſions, receiv 4.00 
of their ſeveral ſhips; to charge all loans noticed in thoſe. act 
to give certificates to captains of yachts, fire ſhips, &c« Rating th; 
have not, overborne, their reſpective complements... When, a Surfer is „5 
ereditor, à hill is Recke e in this office, and when dehtax,. Jahre „„ 
vritten, one directed to the party, and another, to tlie treaſurer of, Tho 
navy, requiring the former to pay, and the latter to re ive, 


which may be due. When a purſer' s accounts are final y,a0hul u N 
the victualling office, the cer tificate is drawn out, by, the PET 
conduct this department. When a ſhip is loſt, or. homo ns 9 gd : 
by an enemy, they receive the affidavit from the purſer, and. 644 
certificate, in order to enable him to receive his wages.,, _—_— | 
papers neceſſary, to be examined pre viguſl to the 5 of, caphging g- 


counts, and prepare certificates according oY W hg When s yr are 

upon half pay. have victuallin oe lependi! „they note dhe fame - 

upon the Je that the pay. o 0 ſuch las 3 WAL be topped uad the. af 

counts in queſtion ſn all have, b een li date Marl Ahitelt 
The — 5 of clerk of the iſſues 1s " 1 8 5 to, the, — 

ant for ſtores, an 48 executed, AC Ik. with Burst SY 
Their duty, is luflicicntly 2XP the tile, SGH OP 
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However, n i farther than the river Thames; the Nore, Shserneſ fi, 
Bfackſtakes, and Chatham. Al orders or directions for victualling of 
ſhips at thoſe ſeveral places, &. are regiſfeted in this office; ànd, in 
conifequefice thereof, the 1 of the reſpective articles are cal. 
culated; warrants to the different ſtore-keepers iſſued; and; when eue- 
cuted; ſuch watrants become vouchers for mpg the ſevetal ſtore- 
33 and for charging the ſhips, &c. The chief elerk and his 
aſſiſtants keep accounts of, and make up the whole charge for, pro- 
viſions! and ſtores iſfued as before · mentioned; they alſo make up pur- 
ſers indents, and their bills, and bills for river lighterage, and for 

hotne freights ; they examine, keep the accounts of, and draw but, the 


gquafterly bills for ſhips in ordinary at Deptford and Wool wich, and 


ſigh warrants for the ſame; they make out ſubſiſtence bills to ſuch 
carpenters as attend in private yards; they compare the ſtore -keeper's 
quarter books with the books of this office; and they draw out, and 
1 the bills of lading for victuallers which are ſent with fupplies, as 
well for the out ports in Great Britain as for foreign parts. 


The department of hoy taker was under the ſuperintendance'of the 
late James Kirke, Eſq. and is, at preſent, under the direction of 
Sattuet Marſhall, Eſq. The duty is, to examine, in conjunction with 
the ſhipwright, ſail- maker, and rope- maker, employed by the board, 
the tonnage and condition of ſuch veſſels as may be tendered 


fteight, or otherwiſe; to inſpect and to value the maſts, ſails, tackling. 


furniture, ſtores, and hull, of each ſhip fo tendered ; and the reſult of 
which examination and valuation the perſons before-mentioned-repo! 
and ps previouſly to the faid ſhip being hired for the public ſer- 
vice. | They alfo'certify to the accountant for caſh, the time when the 
pay on account of the hire of any ſuch veſſel commences, and when 

it terminates; in order that the owner may be enabled to receive his 
freight. They attend the iſſuing and unloading of all proviſions and 
ſtores for the out ports, foreign parts, &c. g ſuperintend the hoys and 
craft belonging to the victualling ſervice; and attend the unloading of 
ſuch proviſions, &c. as are returned into ſtore. The hoy taker takes 
aàn account of remains on board of ſhips, tranſports, and victuallers. 

He receives, ſurveys, and iſſues oil and vinegar; of which articles he 
may de conſidered' as the ſtore-keeper. Of theſe ſeveral ſervices he 
keeps regular? accounts, which are checked, examined, and paſſed in 


. arty „ Fu” 
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Tue brewhouſe is under the ſuperintendance of Alexander Chorley, 
Ffq.' and therein are employed à maſter brewer, a clerk of the bre w- 
houſe, and other inferior perſons. When contracts are formed by the 
board: for malt and hops, the maſter brewer always attends. A ſample 
of malt is produced by the board, and a ſample of hops by the perſon 
tyho offers to contract for the ſamne. When thoſe articles are delivered 
into ſtore, they are examined by the maſter brewer, the clerk; of the 
brewhouſe; and by the clerk uf the cheque, who compare them _ 


4 
ST (( 181. ) e 
fe ſamples which were produdecb at the /boardi; am if the: quit 
ſound to agree with thoſe ſamples,” and if che: malt and hops ibe) it 
other reſpects conformable to contract / they are ẽd imo hagge 
of the maſter bre wer; and à certificate ſtating the receipt, and ter 
conformity to contract, is ſigned by the maſter brewer,” and the cler 
of the cheque, and given to the eontracton, in order to enable him 


by the proportions which the quantity of beer produced by him, und 
the yeaſt: and grains which are fold, bear to the malt, hops, and coal, 
expended by him in the manufactufe. Money is impreſted to him for 
the contingent expences of his department; which he accounts: for 
quarterly, and the impreſts are regularly cleared. At the fame period 
he accounts for the money received for | yeaſt and grains to the elerk 
for keeping a charge on the treaſurer of the navy. Beſides weekly 


obtain a bill for the amount. The maſter brewer diſchärges himſelf 


and monthly returns, an account is trariſmitted quarterly ſtating the 


particulars of all materials received and iſſued, and of what remains 


together with an aecount of what beer has been brewed, iſſued; and 


to whom, with the quantity remaining in ſtore. When beer is re- 
turned from ſhips; &c.. it is generally received into the charge of the 
maſter brewer, but ſometimes it is received by the ſtore - Keeper at 
Deptford. Moreover, it is the duty of the maſter brewer and his clerk 
to keep an account of the wages and earnings of the ſeveral perſons 


employed in this department, and to tranſmit a copy thereof to the 
1 7 f ; N 5 7 POT * 1 . . . Po of dy 


Si 


proper office. 
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The eutting-houſe is under the ſaperintendance of Jolin Slade, Eſq. 
and there are employed therein a clerk of the cutting -houſe, ' maſter 


butcher,” an eſtabliſned clerk, and other inferior perſons. Their duty 
is to examine the oxen and hogs which are ſent by the reſpectire con- 


tractors; and to return ſuch as are not conformablè to contract. Thoſe 


which are accepted are afterwards ſlaughtered; and the foilf quarters; 
when cold, are received and paid for by weight. The tongues: of the 
oxen are given gratis by the contractor, part of which ale diſtributed 


— 


to officers; the remainder ſold, and the money received for the ſame 


carried to the credit of the offal account. The meat is afteywards ma- 
nufactured into ſalt beef and pork; certificates are granted te the {e4 


veral contractors, ſtating the number and weight of the battle received, 


the number of pieces into which they were cut, and the quantity of 
ſuet received from the oxen. This office then becomes charge with 


the. beef, pork, and ſuet, after being ſalted and packed; with the 
tongues of oxen; and with the caſſes, including the iron bbops, in 


which the whole of the ſeveral articles before- mentioned is cqypriſed, 


The perſons in this department grant certificates for falt rebeived into 


ſtore, with which this office is likewiſe charged. Two quarterly ao- 
counts are rendered by this office, the one containing a ſtatement af all 
proviſions received, iſſued, or fold ;-the other chntaining an nccount 


of money received for tongues, marrow. bones, fat, warehouſe rent, 


&.- and which money is paid by the clerk: of the cutting - houſe to the 
Io 7 9 ttes⸗ 
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treaſures of the navy. A third quarterly account is delivered. by ile 
chief, clerk, ſtating garticulars:of the expenditure of money impreſted 
ig him fox contingencies, and which impreſts are elea red ſram time to 
tim. To 5 TENT : PARRY 32 «om eee s $1 OS i 


| e bakehouſe is under the ſuperintendance of William, Lange, Ef, 
and in which department are employed a maſter miller and clerk, a 
clerk of the dry ſtores, and others. Their duty is, to attend the bake. 
hayſe,, the. mills, the kilns, and ſtores ;, for the. reception of wheat, 
oats, and peaſe ; for manufacturing the two former articles into flour, 
biſcuit, and oatmeal; and for kiln-drying of the peaſe, &e. io report 
to, the board what quantity of, each, article, whether manufactured or 
in its original ſtate, is in ſtore ; and alſo what quantities of the ſeveral 
articles will be required, in order that the board may regulate their 
purchaſes accordingly ; to receive. their reſpective articles when deli- 
vered by the contractors; to examine and to certify, if the ſame be 
conformable to the contract in meaſure, in weight, and in quality; 
to attend the iſſuing of the ſeveral articles for manufacture; to keep a 
daily account of ſuch iſſues, and alſo of the produce „ 

tured ; to keep an account of the times when, and of the perſons 
to, whom the different articles of dry ſtores are iſſued, that the reſpec - 
tive parties may be regularly charged; alſo to keep an account of ſuch 
articles as have decayed in ſtore, and ſtating the true reaſon for ſuch 
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decay, in order that a proper ſurvey may be taken of the ſame 4 


Nate, for the information of the board, when any extra, articles, 

or repairs are neceſſary, accompanying every ſuch repreſentation with 
the proper eſtimates of, the expence; to take care that no more la- 
bourers or other perſons be employed than are abſolutely requiſite for 
the ſervice to be performed; and to keep an account of the earnings 
or labour of all perſons. whatſocyer employed in this department. 
The accounts, certificates, and information before: mentioned, are 
tranſmitted to the reſpective offices in London, for the purpoſes of 
being checked, examined, and charged againſt the proper perſons. 
When, a contract is made for wheat, a ſample js produced by the 
board; and the clerks of the cheque and of the dry ſtores, and the 
maſter miller, attend the delivery, in order to ſee that the wheat be 
conformable. to the ſample; after which the maſter miller becomes 
charged with the ſame, and is reſponſible to the accountant for ſtores, 
The caſe mult , alſo. be conformable to the ſample, and are further 
FD $1) £7 3971 5359 541 pt: Sr ot f 

tried by boiling ; oats mult weigh 49l. per buſhel. The two latter ar- 
ticles are delivered into charge of the clerk of the dry ſtores, who is 
reſponſible for them to the accountant for ſtores, in like manner as the 


: 
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Of the departments under the commiſſioners there remains only the 
cgoperage, the direction of which is allotted. to William Boſcawen, 
Eſq. to deſcribe; and which is, conducted by a maſter cooper, two 


7 


foremen, two eſtabliſhed clerks, and ſundry inferior Fefe e 


87 


— 


\ 
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Clerk of the cheque an account of the coopers earnings, fort the py 4 


der, and nine meſſengers; viz. one for the board, a ſecond for the 


and three others are attendants in common. Beſides nien t6 
men have been hitherto employed, 


es * 152 ) 

duty is, to keep Aden of the "calls, ſtave: i Mite 80 
materials in ſtore, under the reſpective heads; to tranſmit an Aout 
the ſame weekly to the board, in order That a proper ſtock of each Articie 
may be regularly kept up; to examine and to feceive ſuch articles as 
been purchaſed by the board, and as are found to be conforma * | 
contract; to receive, and to eertify to comm anders, purſers, m 
of victuallers, Kc. all ſuch caſks, ſtaves, or iron Hoops, as iy te 
returned by them reſpectively into the cooperage ſtores ; to keep 
daily account of the work performed by the fever 1 6gopers, of oy 
materials iſſued to them, and of the caſts made, either by conver 

or otherwiſe, General quarterly accounts are Wo t of Ces ing: 
hoops, . received from ſhips 'of war, &. from het out ports, fr 
ſtore:keepers, and from contractors; and” of the ſtaves As from 
ſuch caſks as are takeh to leces, or ſurplus: on the other hand, a 
account is kept of caſks Aled of ſtaves expended in e 
caſks ; of the number of caſks broke up, and of waſte in conver on ; 2 95 
which accounts are balanced by the remains in ſtore. every quarter. 
An account is likewiſe kept of fuch old ſtores, chips, 18 pre 
as are fold; the amount of which ſales is paid to the treafurer of 0 1 
navy; alſo an account of money received by impreſt, for ment of 1 
incidental expences. Theſe quarterly accounts are Mantel d to the = 
proper officers in London. There is alſo delivered quarterly” to | the / 


poſe” of their receiving payment of the ſame at the pay office, and 
the clerk' of the iſſues, an account of the caſks and hoops which have 
been delivered to commanders, poſe, waſtert of ee an and vie- 
twallers, 3 

8 : Hier Fe 24. 31900 


We find belonging to the office i in Pendo a wats a de uty war- 1 
port, eee Deptford; three more attend upon = N 5 
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The deſcription which we have already given « of the 10 e depart- 
ments under the ſuperintendance of the reſpeQive commiſſid ners, 
ders any further detail of the buſineſs which is carried" oh at D Peter 
almoſt unneceſſary. Moſt of the branches upon that eſtabliſhmen 
different from the victualling offices at Portſmouth, Plymouth, e 
ham, and Dover, being onſidered as appendages to the f pecial Fey 
the commiſſioners in London; and the chief officers ire 
with thoſe commiſfioners individually,” with” reſpect to ſuch officers as x 
relate to their reſpective departments: We find, "however, L at the . = 
above place, an agent victualler, with three eſtabliſhed. clerks under | | 
him; and a der er with one extra clerk; and whoſe dut 4 
now 'proceed to deſcribe. The office of the agent t viQualler, NP 
without the®extehſive controul or truſt Which i is tepoſed in in ſimilar 
fices at the out ports, 650g” 'nevertheleſs of *' great fmportanes, ariſing | 
from the "we W extent we lagen "or the tranſackions oh 08 | 
e b : 8 FT 2 
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place. pgs duty of the agent victaaller to ſuperinten part 
; * the Want meh eisk srauſücted at "Deptford, the coopetage+ ei- 
Th 0 PRE thit il orders ard duly and properly executed/3-thatithe 
e their teſpective duties; and that they give the 
ai reh in vitualliagiof: ſhips, &. In this office, ho ane 
8 Far and weekly, monthly, and quarterly acountz, 
de but afl tranſmitted: in the manner as has bean blreat) d. 
2 Tr 1122 Ain, 2751 6h 191: HY ne 1 29th, 
ied duty of thi Koe Koper 'ought to co- operate w that of he 
| t victualler, in what 2 the receipt, iſſues, and opting 
340 &c. in ſtore; but the ſtoreskeeper's office doth abt- 
to be conducted at preſent with the itequiſite/propriety and 
We muſt, however, obſetve; that from the returns made by 9 
väctunller, and from 'tho(e of the other principal ofſicers, it is evident; 
thr: the latter are charged and diſcharged with great regularity by the 
officer in London, even -oonling to the preſent mode. So 
| neſs"; at Der ptford. 362 iet 419495 bo, , ut nt 1 Stieg DUNG 1 
; 4150 eee ſketch of the viQualling office in London; and of 
its immediate appendage at Deptford; alſo of the nature oß the duty 
itt each office, and the mode in which the buſineſs of the ſeveral depart- 
ments is conducted; we have touched but ſlightly upon che x in 
| Which oontracts leres concluded; or upon what. relates te purſert, their 
connections With this office, and the mode of paſſing their acchn⁰ts; 
cauſe! we ſhall have occaſion- to enter upon a complete in 
ee „When we ſubmit the general obſervations which har 
.< to ils in e our usr 9. 24 {1 e19q002 wits 
Th 22 91 yd Eng aw yd boy , YiHOUSIQ 0529 2m ret ing ho 
og off 101 201 Mig epo Bf 10 115805 501 bay 19935-9101! gf | 
Ta wages of fe powers eſe ths us by the laſt act of iparlis- 
abr [proGecded to; Deptford,” Chatham, 'Port{mouthy «Ply 
th} Hi%order to viſit in perſon the eſtabliſnments under the com- 
ang tichs of victualling at thoſe places. The. department af Neptford 
2 been —— deſcribed, we ſhall ſele&t; thas: at at Renesse ay 
2 t iti poi nt of Wr et Lie 6.248; t At e 50! 
das WES Vit * my 1 al 105 Lig 18 girl 2 N +56 +. 
Ws APO fright here Are an agent e e eee 
mie Chetſud; u maſter cooper, a maſter brewer a maſter miller; with 
UbrRs} and' Stier infarior perſons. Tbe a victualler correſponds 
Wtinctse demmitfoners, receives their orders, and ſupefintends the 
ehe Bufmeſs of the victnabling — at this! ꝓort. It ĩs his 
| —— na that's ſufficient:quuntity'of - proviſions,” &. be kept 
antly it te, in order totſup lyche ſhips. hich ee 
ar in ipal. 23 Books are inithis oſſies, bin whidh 
4 Fade of All iproviſidies br: ſtorew/tectived:andifiveth;}. and v 
mommy, and quarterly eceuttte ot cht. ſame;-antb;akfo2of ——— 
B fte to the board. „He isx0feethatiuccounts revadGuiled dun- 
og With che fevers eee Miurdingry _— 0 4 
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are always; 


* of ſmall ſtores; and the agent victualles 
by order of the board, for wheat and malt t be 
delivered at Plymouth. The. articles received from, Deptford Uſe 

7 


principally, ſalt beef and pork, peaſe, unde dane Ch eſe, Vine: 


gar, and hops; ſome of which, ſuch as Wheat, malt, and hops, ar 
afterwards manufactured here in the ſame manner as at Deptford... The 
contract for freſh beef is always made in London, and the oxen, arg 


laughtered at this port, at the charge of the contractor, who delivets . 


the four quarters, when cold, for which he is paid b weight, the 
tongue being given in; and every other part of the offa belonging to 
the contractor. Some of the tongues are diſtributed amongſt the ad- 
mitals and captains, according to a regulated proportion; the remaindet 
are ſold, and the money ariſing from ſuch 2 to the credit of 
the offal account. In the ſame account is alſo included the money Ie. 
ceived for bran, grains, yeaſt, decayed Ans, old ſtaves, hid 
aud all ſtores ſold, and which is regularly paid n [ 
navy, purſuant tò the directions received from the baard for t At pur 
poſe. All ſtores. are delivered into the cuſtody of the ſtore-keeper/and, 
maſter cooper, in preſence of the clerk of the cheque, the 2 
each article having been previouſly approved by them and by the agent. 
The ſtore- Keeper and the clerk of the cheque grant receipts for the ar- 
ticles delivered. into. ſtore, and which are an authority for the agent 
iftualler. to make out a bill or certificate, upon which bill or ceftiße 
cate thoſe three officers.certify that the articles received are conformable 
to contract. When ſſores or. proviſions are dem nded, tha agent vie: 
waller a eee 17 the ſtore-keeper, and to the derk of the 
cheque, to iſſue the ſame ;; and for which iſſues the receipts gf the Pro 
per officers are afterwards produced to him by the ftore-keeper, ani 
are the grounds for the agent's. charge againſt. the puxſer, £ of 
ſuch charge, accc..-panied. by the vouchers, is tranſmitted quarterly to 
the board. A clerk from; each office conſtantly, attends at the re 
and iſſue of all ſtores, and which attendance forms the check upon ti 
ſtore-keeper. : Money is impreſted to the agent victualler for, payment 
of ſalaries, wages, ſhort allowance money, ſuperannuation/allowances, 
and contingencies. Decayed. or condemned, ſtores are either, ſent to 
Deptford: or ſold here; When ſold. here, the agent victualler and the 
two officers before · mentioned attend; and when the ſtores 
livered to the purchaſers, a clerk! from the agent's office, ont fro 
that of the ſtors-keeper, and.one from-that of .the clerk of te us 
's; preſent... Accounts of all iſuch ſales are N y ty 
upon oath} to the accompanied, by the, Prog 
ee eee 
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vouthers , To Kalter the en ration of each quarter. Feut fines" 1 
ear a Ger mm the agent's! office, another from that of the Rors. 
ke „ and a "es from 1 of the clerk of the cheque, take a ſurvey 


225 zins in ſtöre; and Which of late have been found a doc / 
With the" accdunts kept. of 1 
The 25 duty of the \ſtore-keeper has beel already definieates wit 
in 2956 ig that'sf the agent victualler; in addition, e to which aß 
it muſt be ſtated, that the ſtore-keeper is perſonall 5 harged with al for. 
11 ꝛ1 5 ons and ſtores delivered into his cuſtody; and at he 18 account. 
ble for the ſame, until he ſhall have eg e in his feparate ca. / 
Qcity, the proper vouchers and certificates of fuch' proviſions or ſtores vic 
25 been iſſüed for his diſcharge. The detail, and the manner in il wa 
yhich this branch of duty is executed by every ſtore-keeper i in the vic. cle 
tuallin department, wein 5 ce deſcribed; ener any repe- the 
dition 5 Ba in this place nnece wh 
? The receding 'oblervation Al klei ap apply 1oghs office of (led wi 
of the” ue, "Thoſe particular duty is to attend, either in perſon or Ml (:v 
by bis Ae the call of the men; to keep an account of the wages Po 
and earnin s of the coopers, millers, bakers, labourers, '&c.” and toil 
91 ont the pay liſts; which, after haring been properly” ceitified 
d dee to the office in London. 1 ſe] 
he duty of the maſter cooper, and of his thetk; is'to ſyperinten ha 
Al take char arge of all cooperage ſtores, and of the pumping, filling, is 
and thi) ippi f water for the navy; to Keep regular accounts of hs Bl m 
receipts, iſſues, and remains, which are tranſmitted to the board through WI to 
the medium of the agent viftualler. e eee if 
1 maſter bre wer ſuperintends and directs the TE proceſs for 
making beer; he examines whether the malt, hops; and coal, are con- 
Formule, A contract. At the cloſe of each quarter he ſigns the a- of 
he clerk of the brewhouſe, and joins with him in an oatli, WW © 
an 0 the, ſeveral ſtores have been received and expended wich. ff 
out or diminufion, and that the beet brewed was actually iſſued MI 6 
7 15 aße ſhips, as ſpecifled in that account. He attends with 0 
Ape, at the foftibg of all conttacts for malt; and it is his duty, I f. 
55 . 9 . clerk of the brewhouſe, to certify the receipt of 'the WI 1 
68 fare is equal to the ſample; and fit for your Majeſty SW 
oo e victüaller, with the other offices, having examined t 
5 0 e and found it correct, ſign a bill to the contractor for ( 
25 e Amount. The clerk acts as ſtore- Keeper for the brewhouſe ſtores, M i 
checks the receipt and daily expenditure of malt, hops, and cuil, : 
anf bf the produce, Fives, and remains of beer; he joins with the 6 


"maſter brewer in the account, cath; and certificate before mentioned, 
| Fe is reſp ponſible for the ſtores and beer under his charge. Fe 
dect pe ins miller attends at the eoncluſibn of all contracts for wheat, 

and he muſt certify®that the quality is equal to ſample,/ arid that the 
teat is fit for tlie ſervice,” For fuch wheat as/is ground in dhe 4 

Wo becomes 'an{werible t& the ftoreckeeper/ under whoſe; imme 
rection he acts. "Fhic"aktvro" rec Weary; txoathly; aaf fue 
n. 


| ſent r 


6 


returns; - which are tranſmitted from this and,gvery; er, out. Nas e 
the office in Lgdeny, ons: EN. ALTCAEY ſuthciep e e ided. s. OY. 
, 3-4 $43.2 of 1 ier LC .$} 5. 
At . we F an 3 e N bY . 
of the cheque; a maſter, cooper, and clerk, a. mater, (Ex 
with other clerks. employed under them reſpeQyely &- 17 | EY | 
officers being nearly the e at ee ee there: 
fore becomes unneceſſary. bo f : * e n Mus 4063 


At Chatham, the eſtabliſhment at hich por corhprebends, alſo. \ths 
rictualling at the Nore, and at Sheerneſs, we found only an agent vic- 
tuailer, a ſtore-keeper, and a clerk of the cheque, with their re 
clerks ; a more extenſive eſtabliſhment being unneceſſary, as: 
the whole of the manufactured articles, Ren with 7 of 
which are not 2 are ſupplied from Deptford ; 
will likewiſe apply to the department at Dover. 159105 gay 


5 


ſeveral officers at ( ga is . ne to, AW. of the 

Portſmouth, Te 195 1 15 1 1 $ of 2 
The elablichwent at Dover be in ical ble we e 2 i l 

ſelves. with the return of the eſtabliſhment at the above place, 5 £ 


had been made to our precept; and from hurts * © 8 ch 1 thy 

is an agent victualler, a ftore-keeper, a cle Ti : 

maſter cooper, but no. clerks under, them. 

to be nearly eee with em A of ce delcrip- 

tion ehen 1 | YG; | 1017 15 res 245 3 
In dd cp ok eg inquiry juin, . M af 9 5 0 EY 

of a 8 at * out North, We. 9 to tegp on 


= as to e a al check and, RAE NES 
conduct 0 ed offic 


office of ae chief clerk for eee ccoynts of, in * r. 
The bills made out by the agent e at the Fr 2 

tified by him, the ſtore-keeper, andi by the clerk; of the 

ceived. by the actountant for-. cab, and: afterwagds, 


| fame forms as bills which arg made. out, in 5 45 1 4 


Every agent yictualler keeps one general, 
ſtatin 6 ed iar 8 &ę. ſol 
ed e r for, 


[ mY) 3 
ſtating money: impreſted to ſuch ageatrvifiualieryiis an mms 
and examined by the chief clerk for n ining and ſtating/ of impreſt 
accounts. The pay liſts for wages are received by the clerk of the 
chaque,and thoſe for ſhort allowance money in the office d 
The whale of the above acconnts are tranſmitted; to Loni 
every three months, upon oath, and: being corroborated ae e 
ments; they collectively form a complete ſyſtem of connection between 
the board of victualling in London and the ſeveral ſubordinate eſta- 
bliſhments at the out 2 under every check and ſecurity which the 
public ſervice can reader neceſſary; provided that the execution of the 

complicated duties of that extenſive department, as well in the ſuper- 
intendance as in the detail, be performed with. fidelity r N by 
the perſons who are entruſted with the fame.;/'; 11 
As we have examined each commiſſioner, and: ally: the biicer#and' 
clerks returned to us employed under them, both in London and at the 
out ports, We are enabled to ſtate, that they are all efficient andudiſ- 
charge their reſpective duties in perſon, one clerk excepted, who exe - 
cutes his office by deputy, a practice we continue to diſapprore, 
although in this inſlancy. It is not W ——_ with: additional fene 
to the public. ot or Err Bt 5s, 
In the return rigid: to the precept which we diretted to the commiſ. 
ſioners for victualling of your Majeſty's navy, dated the roth . | 
er 


September 195 S, requiring an account of all perſons mp 

en and alſo of the nature and extent of their uty * 
we find mention made bf only one foreign eſtabliſhment, namely, at 
Gibraltar, and which we ſhall notice in the like brief manner in which! 
the ſam is: ſtated to us; viz. There is an agent victuallery) a clerks! 
_ aptlaiNtare! clerk,; whoſe duty reſpectively is nearly ſimilar toſthat of 
the ſame officers at Portſmouth, Plymouth, &c. We: ſee no reaſon to 
doubt the corractneſs of this returp but no © pportunity has Aenne 
itſelf of examining any of the o cers to who de Storm ts 

+ The victualling of your Majeſty's navy is ſo-extenſive/ a nee 
that it is-abſolutely impoſible to have ſtanding. contracts ſubſiſting with 

erſons at all places, where ſhips may happen to touch; and ſtillſleſs is 

it poſſible ta Teer eſtabliſhments at ſuch places under agent vic - 


tuallers &. At any port, therefore, at which neither agent, contrac- 


tot non gorreſpondent. on the part of the board of victualling, is reſi- 
dent, the commanders: of your Majeſty 's ſhips are authorized ta pur- 
chaſe ſuch proviſions or ſtares as may be peorſſary, and to direct their 
purſem toodraw bills on the commuſſiopers: in London for the amount of 
the ſume. This vouchers thich rare required from tlie reſpective pur. 
ſers io conſequence . Fg: 12 Aoi bg de are, 4 Ane . 
C 10g; 1a In, 2 e arts 
2 order i the ey to . e ir die ing 
N rotzubrest; a billef” bargeld. and alt ark 
he ſeller, for the wen paid 40: im q A certificate; ſpeci 
e of efcthrartele, doc bie rtemfenchange Dermechenbt 
place owhere the: purchaſe dete, ne und 


Immo- 


mother certificate: from we /NeniageoReets7 ſhaſleg7 cat each SCU 
yas received om boabd in kind gοονY n Audit); hd Rt fer e fer wic 
if IA AY POT 3507 9TH C9 RV7 10“ 2th} vad T - 211yv00538 


For expences incurred in repalring of edfk3}0#nd Wfo fer other fp 
eipenditures, particular vouchers are required fete ts chu / c 
and intended to ſecure the public from uſfieceſſary eliurge :! 55107 v 
The bills draww by the purſer on the ſeveral accounts before ſtutedg 
are charged agaidſt him as impreſts;/ and from which he clears” hienſelÞ 
in the following manner; flamely, he delivers at the office in Londois 
an acoount current; wherein ke charges Himſelf witk the amount of the 
ſeyeral bills drain by him upon xe commiſſioners, and takes credit; fors 
the money which was expended; at the cloſe uf this account Mad 
in affidavit, ſtating the actual payment of the money for the reſpective 
ſervices, and in the manner ſpecified in ſuch account j tha the p]¹. 
ſons or ſtores in queſtion were actually received on board of iche {ibp;> 
in kind, and that ſthe ſeveral quantities, ſtated in che fad account; weres 
the full quantities purchaſed by him, and no more j and im örder td 
guard againſt an abuſe, which otherwiſe might'be praQtifediin caſe an, 
of the proviſions, &c. ſo provided, be condemned, ho'ullowance | 
ever is made to the purſer for the ſame. did oc: og 

The employment of purſers to make purchaſes is, however, aH e- 
pedient never recurred to, if there be either an agent br. conſul upon?! = 
the ſpot, and hd are reſpectively ftiled'correſpondents.. > Thewdachers? 
ſurniſhed by conſuls upon ſuch' oecafions are, inigenttaly ſimilarto thoſe 
received from contractors; but the affidavit ſtates, that the: ſevetulirew 
ſpective quantities of proviſions mentioned in the'invoice were. nAtually) , 
delivered by him in kind, on board bis Majeſty's Thips;%and tum be 
neither has nor is to pay the purſer, or any other perſon an his behalfti 
any money or other conſideration in lieu thereof! 70 1h 2159s p 50! 

' The ſeveral bilis drawn for theſe ſervices are deli ered into the wüH7ỹ,e 
for examining — impreſt gecounts, together Wat all the: 
rouchers accompanying the ſame." Tf after extthinathn'the- whole be 
found regular and correct, a report is made to the hoard; *whoghe | 
direct that the bill drawn be accepted, and a perfect bill be made nar 
for the payment of the ſame. By this mode of proceeting'andateg1! 
mulation of impreſt accounts is prevented, which is a circamftabee? 
highly to — But if any error or irregulariry-h&1difraveredp? 
the amount of the bill, drawn as afbrefaid, is tien charged agafinſt the 
conſul, as an impreſt to be cleared/at' & future period Wirtpraſpeat> 
to the proviſions ot ſtores; for the amount of which bilks mayiberdrowng 
by the ſeveral conſuls upon the commiſſioners? i Dendbh, ac befb u: 
222 care is takes: Woe i BE "be Fee boinithest - 
office ping à charge oh puriers, ag the) ve ſpecl ive 2 
who REED _— 908 mn -19bt0 ns 1 var; | 
In places/atowhiohing triful is: reſident; the board have employed - 
occafionat agents dyevreeſpoudents/> [whoſe duty id 160: various tid be g 
ſeribedʒ and each ref VD is lowed © eommiiert foritjs xtoubled? - 
Their reſpective appoindmegteioviginate from rieaugratiy, from they 
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_ eommitſioners of victualling, or from commanders in chief“ me 
. which fuch- agents cee e receive, and og amy 
m which they execute the truſt Tepole ed in them, the vouchers they 
ence, and the mode in which their ſeveral accounts are finally uſt 
204 paſſed, are, governed by the ſame principles, which operate in other 
caſes; with this exception, that when a commander in chief appoints 
an agent, all fums drawn for are charged as impreſt, , jointly; again 
the: faid agent and againſt ſuch commander in chief, and which muſt 
be liquidated according to the rules of office already deſcribed. ps 

not here enlarge upon the foreign part of the victualling fervice, 
cauſe we ſhall have much to ſtate upon that ſubject demadter, 1 2 
we come to obſerve upon the victualling eſtabliſhment in general. 

The expence of victualling your Majeſty's fleet is provided for i in. the 
{allowing manner; viz. out of the ſum of qt. per man per month of 
2 days, which is voted by parliament for. the ſervice * 
navy, 198. per man per month are appropriated to the victualling. A 
ſurther ſum is like wiſe voted under the head of harbour victuals, which 
laſt amounted for the year 1786 to 33,795“. 19s. ad, and: is intended to 
defray the expence of victualling the ſhips. in ordinary,, and the officers 
and ſervants employed therein, alſo. thoſe employed in navy tranſports, 
mall yachts, &c. The computation for harbour victuals is made at 
the rate af 6d. per man per day for thoſe employed on board the ſhips 
in ordinary, ahd of 8d. for avg men employed i in tranſports, &e. The 
amount of thoſe ſums collectively is never adequate tothe whole.ex- 
pence. of the victualling eſtabliſhment. ;; extra ſervices conſtantly occur, 
and old balances are frequently demanded and paid, although not pro- 
vided for in the eſtimate which is laid before parliament: an additional 
charge likewiſe falls npon this department, i in conſequence of the high 
prices paid for proviſions or ſtores upon foreign ſtations, with ot 
incidental expences, which are more or leſs coniwerable ge acc * 
Circuinſtances, and cannot be enumerate. 1 17 
Beſides the fund arifing from the money voted. by. pe gi ano- 
di fund'is formed of monies produced from the ſale of offal, decayed 
proviſions, old ſtores, & c. to which are added ſums repaid to elbar im- 

b Preſts, debts remaining due to government upon balancing the accounts 

of purſers, &c. and in general all monies whatſoever, which are fe- 
ceived by the board of ee way what i ae a ue from 

the excheq cons RAE 
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— , and others employed under the Se of — as 
; airs My Ae bed. 5 
b Officers, elerks, Ge. ad UE gene mY ng incam which 
in Eonfequenee of fees, gra 


they reſpe®iyely receive from govern 

es, 1 erquiſites, ald emolaments taken” from Andividuals. The 
whole of thefexpence tor the public ant to Individuals,” with the 'parti- 
culars of ſalaries and allowances paid 0 the ſeveral cotamifſianers, 
ee et and: alſe of the fc 


„ e 3 n ments 


27 


der 1784, amounte 


ments, has been found to produce. $ 


reſpect to the partic cular ſpecies of manufacture, which few, | 


proper attention to the, buſingl; 
<p dere, Which W beg If may de paßd. 8 


ments,” which che vificers,) &c, . 
ſpectivegyy claſſed under different” heads, ape com 12 ina 19 
uble, which is annexed: to this Report, in the A endix, No. . 
From that table it appears that the 0 erpencè « 'the eltablithment 
under the commiſſioners for victiralli ag you your Majeſty's 1a N 
to artificers, a and other inferior petſons employed in che 
veral manufaRories, excepted) in the year 8 the 31ſt of 2 

* 34-272. 198. 3d. of which 28,3 ie ba 
was mY by the public, and 5 18731, | 45. 7d. by obe 


ving ſtated the conſtitution, 450 4 i of the 41H kasten of 
the feuding ſervice; and likewiſe the duty, ſalaries; fees, gratuities, 
perquiſites, and emoluments f the ſeve fal officers and clerks who are 
employed in this'fervicez we thall next proceed to offer ſuch Gbſeres- 
tions as are the reſult x: an attentive and deliberate inveſtigation, 
vious to our propoling, ſuch ati amefidments or alterations in the jel — 
ſyſtem, ax it may be neceſſary in e to adopt hereafter. | 1 

The preſemt conſtitution conſiſts board; and of ſubordinate 


1— 
a * 


partments, in like manner as that of the navy office; with this excep- - 


tion, that the lords commiſſioners of the admitalty were pf pleaſed, 
the ſubject of. recedence, to direct, by their order of the 3d of Ne. 
vember 1784, that the accountant for caſh for the time being AT be 
we rank agcording to the ee or which they I en 
preſide. N n 
We U vn, particular attention to the ee vhach 
of the victualling eſtabliſhment into A board, and i or 


chairman of the board; and that the remaining conmi f 15 5 . 


From the  fatement we haye given of the ach wide ep thafe 
offices. that are f ſuperintended by the re ſpective commilſioners, i it ce 
that ſeveral of them iaclude branches of manufacture, as; Well 28 ef | 
accounts. This cirqumſtance afforded, us an opportunity of: Yay 
the operation of thoſe! departments in a double but leſs fayourahle li 
We arp ppreherid, 'that 'to direct with effect the proceſs of Mam 800 


requires A rags "at , ly, and untemitting attendance, fich! n e 


miſſioner can poſſibl beſtow ; allo practical ſkill and k 


gentlemen in their habits of life can be expected to poſſeſs. g | 
likewiſe, that the commiſſioners ſuperintendance over the” fereral 
partments is rather nominal than ens. 2 — 5 
The chairman of the er board i is. RM i che Hong it 
dicament as the comptroller of the navy: namely, 'prefidin over, 
veral important departments, f in which, not, fewer than Q! wrt” x 
and clerks are employed ;_ whilſt his other. numerous e hrs 1h 
ſarily ariſing: 153 eee oF: 1 Ae tenganc e vue 
whole eſtabliſhment, Ful * | de hi fron vie ig 22 Hie, ot 
any, Hogle department w pe 
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Ing departments, that of the hoy taker excepted, are * the eke 
of the acoduntant for ſtores 3 conſequently, the 1 
muſt be attached to branches of manufacture. 
This arrangement of office- indicates the p 
motive operated in favour of departments, befi jes the correct execution 
and due diſpatch of public buſineſs. The patronage: annexed to the 
offices of accountant for caſh, and of accountant, for ſtores, . greatly 
exceeds the due proportion, when compared with the patronage which 
collectively or individually is annexed to the ſeveral offices that are under 
the ſuperintendance of the remaining commiſſioners. We muſt, ow. 
ever, in juſtice to the commiſſioners who preſide over the departinents 
before mentioned, obſerve that they appear to have exerciſed theie' right 

of patronage with great propriety, by not receiving any: premium or 
valuable conſideration whatſoever from thoſe perſons who OF teen 

e odjects of it. 29118! 
In the forming of contraQs, two diffejent modes ae pura i {for 
the ſtores and manufactories at home, it is uſually the cuſtom to cob- 
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tract for each article ſeparately ; but for the ſeveral foreign ſtations, it 


ſeems unavoidable that one contractor ſhould engage to ſupply the 
Whole; the mode therefore of afcertaining which prepoſal.contains the 
moſt reaſonable terms for victualling of ſhips upon foreign ſtations, is 

liable to abuſe; and as the public have already ſuffered very materi- 
ally thereby, it becomes neceſſary for us to explain the manneb in which 


the ſame operated during the laſt war. It appears that every- ſcaman 


is entitled to a certain quantity of proviſions weekly, which is catied 
a ration; and as ſuch ration is compoſed of different ſpecies of provi- 
ſions, an average of prices muſt be formed in order to eſtimate ite 
value. If the contractor perceives that he ſhall be enabled to iſſue a 
greater quantity than the due proportion of one article which affords to 
him a large profit, he will, under that expectation, reduce the price of 
another which he can withhold ; and regulate his tender to the board 
accordingly : but he can neither in his iſſues exceed. in one inftance, 
nor diminiſh in another, without the e e of purſers, whoſc 
duty it is to prevent ſuch practices. To explain the mode in which the 
rations are computed, we have annexed a ſtatement of the fame in the 
Appendix, No. 148; and we cannot exhibit more deciſive evidence of 
the injury which the public has ſuſtained in this branch of the victual- 
ling fervice, than by adverting to the contracts of St, Lucie and Bar- 
badoes, which were held by the ſame perſon during the laſt war 3 and 
by comparing the ſeveral prices in eaeh with the contract prices for Ja- 
maica, to demonſtrate that the former were exceptionable in two ma- 
terial circumſtances. From the papers delivered to us by a-gentleman 


lately a commiſſioner, to whoſe zeal the. public has been much indebted 


detecting and proſecuting to convictioꝶ and puniſhment a" notorious 
Seen are enabled to ſtate the 2 E85 ee v. EL 


rr 
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of 'the truſt repoſed in us, we-find.ovzſelues under the neceflity g 
ling cenſure, we now. come to a, part of cur duty far more 
ve mean approbation. It is with. great, ati 4 
the public .attentian«for_ ſome .gime..paſty. to the mo of. 
the victualling department, has, given. additianal — 

zeal and integrity which, at, v period have. 
vants of the crown in that office; and whic 
the ability, practical knowledge, and W at * exerted,” 
leave us no reaſon ta doubt hut that every means will be uſed in future 
!?TIARTHOT ” Cc to 
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The. bid remark, Which occurs upon an FW of the. rec oak 


ſtatements .is::the.cheapneſs. of the prices of moſt of the articles 1 
were provided under the contract for Jamaica hen company wit 
— the ſame articles which Were provic 
St. Lucie and Barbadoes reſpectiyely; for the poſes 
maica- amounts only 40, 1 ad. = for each mafi per day ; . the 7 
rage of thaſe at St. Lueie amounts 10 15d. vv per n 1 25 ſup- 
poling, therefore, enly: Soo men to have been N Saint 
Lucie for one year, the difference and loſs. to the pale alt have: 


tho le at J a- 


amounted. to- 42, 500. Dae M91 > 53-8 8 } 
Then ſecond remark; ariſes f F "a Wh the, v variation in © ff ices of. tha! 


ſame-artieles, for two iflands which are ſituated Siders 
and yet: the: eontracts for both A and — 75 tel 80 oY 
It was evidently for-the iþtereſt of the, contractor to al elivgr; 
proportion:of abeef at S*. Lucie and of pork. at Barbadoes ; 
wailed bimſelf of accordingly. . We muſt therefore expreſs. 
prize, that the contracts: for St. Lucie and Barbadoes . 5 d have 
. hands. of-the . fame. perſon at fugh & 1 
prices, and upon terms! ſo diſadvantageous i in every 94 55 to er pu 15 
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But as it is with the utmoſt concern, that in the faithful exe. 
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baue cur ed, has already been [og 
now 10 = 5 rices in which are much too high, or much too 


the proviſions and ſtores being at preſent provided by contract, ip con- 
Ne of public notice being es. for the delivery of Tels for| 
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to correct 801 prevent abuſes. MO. of. contracting which v we 
r reformed, as that no $4 Ante is 


] c further jmprov , by eſtabliſhing ſos cor 

5 ale Km at tion of the prices in queſtion. . OP Fo 
4 Aon to believe that the frauds which have: 9 commit 
in th Ee b conttacts were the cauſe of, or at leaſt the | pretence 
2 employing the delinquent already alluded to, to purchaſe upon com- 
miſſian; a mode of procecding undoybtedly beneficial 40 the public, if 
attended with {kill 1 fidelity in the perſons to whom the execution of 
the ſervice i is intruſted ; but ĩt holds out g many tempt 7 able to men of 

A fraudulent diſpoſition, that we. fear the inſtances of 5 A bee 
many. The commiſſioners, however, have \ very wiſely aba y oned ih 
practice of making pure aſes upon commiſſſon, for a ſervice io nz. 


7 and extenſive as the Victualling of the navy; almoſt the w le: of 


rpoſe. | 
© The 8 we conſider the manner in which the accounts of the vie. 
Ning department are kept, the numerous vouchers Which are fe- 
11 and the various checks which have been inſtituted from time to 
time, the more we are induced to approve the general theory, at at the 


ſame time that we feel ourſelves obliged to condemn the practice. We 


| conceive. t that it is not merely ſufficient for the ſecurity of the pode 
oh t 4 N certificates, * and affidavits be produced, Which are rep 


rj FE 15 enſable duty of the reſpeCtive. officers, to eſtimate the beer 
41 


"*s 


| ptains upon gn 0 1050 offi. T n their purſers, induces 
9 55 o ſign the accgunts PE are pt WIA 4 to Akt 5 nol x 
| _courle; and the certi = hitch are pro od front hs et 


or h : P v9 if | thoſe ver 55 11118 nl 11 11 5 
5 i 


and in due form ; it is further neceſſary, „and we mult add, i i 
land confideuce which is due to thoſe documents! reſpectivel ely, 
"he x the accounts to which they relate, or the vouchers ee ee 85 
bear 2 {ſulpicious appearance. We do not throw out this 1nfin 5 
upon 0e ground; nor do we mean to create ſuch a ſuſpicien 28 V would 
Faye de the execution of public buſineſs, if not render it 1 ee Gl 
retalcable; but, when vouchers, certificates, and Affidavit 
ur ating that proviſtons or ſtores were actually eee boa 
- Which were never in fact purehaſed; and that prices wererp 1 
| exceeding the known value of the ſeveral articles fo prete 1 0 hz 


ave 
deen purchaſed ; or when fames are written upon ſuch pays, which 


ourſelves juſtified in ſaying that the merit of ſuch ſuſpi ;cious do- 

cuments ſhould be well weighed, and that the articles to 1 f ey 

relate ſhould never 'be allowed. We muſt moreover obſerve, tliat 

youchers of doubtful. authority frequently our, and are obtained with 

too great facilit . The confidence Toes .commanding : eee 
orei 


1 


Nat a 
5 5 


| "moſt ſuperficial obſerver would pronounce to. be fraudulent ; we 


—— + — BJ We } 


ſtance alone affords : an incontrovertible proof of 0 the 170 12. xe 


as to 3 ever. 


to the flighteſt Wan or 


( 


im; ahd when wich thctetoditheme 
at home, wht 9 q i t 8 Cr 
tefore mentioned, find the Fragracklons Which exc? Der om agate 


thenticated” by commiatiders, whoſe 5 ribnal' chataActs Plitc 
beyond the remoteſt idea of their ela at fraud, it ering x 
them to abandon ſuch ſuſpicion ; the accounts ate” of courſe 'p; Ted 
without remark, and the of which upon man occaſions is ver c 
0 falls upon the public. e tien 10 


nlly followed dy the'o Hicers Uh 
ſpective depart ents at home, w 


144 ee £FEF * 1 


The great objects of abuſe, to which in e precedin eee 
we all or gbr at and apply to * 
more ful hue in 2 ſpecial R eport (bon by ag 

rod ed to bi plain the fi tuatio 9 purſers; u the integrity of bm 
bn auch 940 595 and i in diſcharge of the truſt 'repoſed in 
them 1057 tblic ſervice is ſo te eply intereſted, | Each purſer is chargell 
with the proviſions and viQwatih ſtores received on board, and which 
he diſtributes among the Exew, according to a fixed rate of allowance | 
each man. When he renders an account he deducts, or is credited for, 
one eighth part cy the ke? charge, as an indemnification for the 
uſual waſte and deca 75 and he is Ikewiſe allowed for any favi 
which he "may, aye Meh, enabled ora e out of the cuſtomary allowance 
before ined, purchaſes from t! ſeamen; ow rech its, if fair! 
accounted. ff or, vllt Fig all times produce 3 Ky op rable balance ti} 
purſer's tor ur, and alle oap profit to the prop | 4 t ne e 
lowed by 1.5 pu blic to the purſor, are ow 1 e real value of tlie 
reſpetide Fine he finds it more for leck a0 1 fell i | 19 plus pro- 
viſions, and credit by faving to the 8 ors s E ho after- 
wards diſpoſe of the ſame to. the public at the higheſt p pric $2 neceſ- 
ſary conſequence of this colluſion, falſe ceftifi tes 2 gh out and 
canſinithed; to the truth of which the purſer muſt Twar r hefe the a — 
counts cin be iſſed; moreover, the purſer recci Trennt for. the” 
amount of proviſions and ſtores for the number of men returned ac muf. 
tered on board; and' pu which practice we fear that he de A fur- 
ther advantage, to th riment 4 the public. | I ie $4 C ſider the 
ſources from which purſers derive their emolum efifs, it egy to be 
ſcarcely poſſible for them to expend the proviſions and fores which they 
receive; and, conſequently, a balance ought at all times f 50 Aue o 
them. Our aſtoniſhment therefore was great, u 56n findi Is, Kon an 
account tranſmitted to ney the board, that not le S than 19 be 


ſum of 78,0001. was due from pürſers who 1 accounts 1 hag 
up, almoſt the whole of Which money will be lot; * and x 8 
7 


"fix ons, which we than 
it fub Ed. Meantime we 


tions. 


With reſpect to "the oaths \ which are adminſſtefed 70 b Upon che 
occaſions before ted, "they appear to us 5 ointed ind c 8 55 5 9715 
ſpecies of fraud to WING re ave "i b Aga, 


hat oy are Wong wha, a gg t 7 85 a fatto 
ration 5 erms of r, 
them, vt do not hefjtate i 9 1 Saen degree "to take 55 in Heit ü 


form; 5. 
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notwil thitanding 5 


5 | 6 x96: ) 1 
form i. this therefore becomes a ſubject that calls ſor the intenpoſition of 
occaſion to ſuggeſt ſuch regulations as wearuſt will be found adequate to 
the prevention of thoſe evils to which, in the caſe under. fideration, 
weconocipathe public ſervieo10.he at preſent expaled. eee 
In the courſe of our inyeſtigation into the mode of keeping accounts, 
and of. paſſing them through the various departments: of, the victualling 
eſtabliſhments, we naturally directed a parton our attention to ſuch ac: 
counts as were in arrear, aud to the outſtanding debts due to the public, 
With reſpedt to the former, the arrear.jn.queſtion had been diſregarded, 
as well from neglect, as from other cauſes which no, lager exiſt; vg 

have now, however, every reaſon to be ſatisfied, from the prools laid 
before us, of the diligence lately exerted in that branch ofthe ſenyice, 
The proceſs for the liquidation of debts due o the cron hath been al, 
ready deſcribed ; namely, a letter is written to the debtor ditecting um 
to pay, and another letter written ta the treaſurer of the navy, requifing 

him to receive the balance. After taking da wen, pane boy 

little attention appears formerly to have been given to render the fame 
effectual; and conſequently the ſeveral debts in queſtion have continued 

to accumulate, between the 1ſt of January 1750 and: the 3 Ht of Decem, 

ber 3786, till they amount 'collectively to the ſum of 175,274. 58. 8d, 
excluſive of the outſtanding balances due from purſe rss. 
On the bth of March 1786 the board, alarmed, it ſhould ſeem, at the 
ſtate of the accounts before mentioned, reſolved to employ the chief clerk 

for keeping a charge on the treaſurer,..to,,exert his beſt -endeayourgor 
thelliquidation of the ſaid debts under their direction and controul; in 
purſuancę whereof the chief clerk laid before the board, ſo early a8. an 

the 5th-of January 178), a ſtatement of his progreſs, by which. it apr 
peared that the, balances recovered to that time amounted to 3,6061. 16. 

1:26. Whereupon the commiſſioners acknowledged his merit, and directed 
2 proper reward to be given to himſelf, and alſo to his aſſiſtants, 

942 "On the 39 of April ee commiſſioners reſumed the coulideration 
of the ſubject, when they determined not to attempt, far the preſent, the 
recovery of any balance, the origin of which was prior to the iſt of Ja- 
_.-nuary 176), in order that their whole attention might be given ta debis 
wich had originated at W ; and which, conſequently, were 
muore likely to be realiſed, We have no doubt that a continuation af 
ky the fame neceſlary, vigilance and attention on the part of the commiſ- 
Roners, added to the perſeverance of the chief clerk for keeping a charge 

on the treaſurer and his aſſiſtants, Will tend ultimately to replace in the 
coffers af the public a conſiderable part of the ſums which are ſtill out- 
Nanding, and due from individuals 47 08 
Thel conſiderable allowances which had formerly been claimed by 
ſtore-keepers. on account of waite, induced us to give che ſtricteſt atten; 

tion to this ſubject, and particularly with a view to aſcertain how far it 
would be practicable to take ſurveys of the, remains of each article in 
ſtore at ſhort periods. The attention which has lately been afford ed to 
claims of this nature leaves nothing for us ta fuggeſt or recommend, ex- 
5 8 | | 1 „„ 
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with which the commiſſioners vat” preſent forin-Anciv.comratts forighe 


raw - 


( 9) f-: 
cept perſeverance; as we find that claims 'forowyſtaron tall articles 
rery materially, deoreaſed, and that of ſome articles, Which formenly:pros 
red deficient, there now remains at times; a furplu s. 0146990 
With reſpect to ſurveys of remains in ſtote, we / are iully ded, 
s well from the evidence given by the! ſeverabiſtors-krepers ue from 
that of other perſons, whom. we have examined relative to the buſineſs, 
that. ſuch ſurveys may be taken every three months with ;ſafficient pres 
cifion, provided that the requiſite; accoumts be regularly poſted. By this 
means the office in London would at all times poſſeſs a check 
and controul over the proceedings of each ſtore - keeper ; for by compi. 
fing · ſuch ſurxey with the accounts of receipts and iſſues, the tran ſactions 
of the ſtoxe · keeper would. be correctly aſcertained, and confequentlyy ' 
in adllitionaliſecurity be acquired for the property which is entruſted to 
his care. Such ſurveys afford the only effectual check upon, or pr οõ, 
of the rectĩtude of the accounts of every officer hatſoever yhois cons 


pefied, with the ores. If. the accounts. be duly poſted, (the-ſurveyy in 


muſt originate from ſuch accounts not being regular; and which-cive 
cumſtance we. belieye. to have been the chief cauſe of the obſtructions ex» 
perienced heretoſore in this branch of the ſervice. The commiſſioners 
have two moſt powerful inducements never to loſe ſight of this import: 
ant object; the {ir{t reſulting from the additional ſecurity which would 
be derived to the public property; the ſecond ariſing from 8 | 
vocal proof that would. in ſuch cafe be afforded of he account of oche 
officers, as well as the ſtore-keepers, being ee and brought 
up, without-whichthe ſutveys cannot he accompliſhed: it may alſo-be 
neceſſary to ſend an officer from London once in every year for the pur- 
poſe of aſſiſting at and checking theſe ſurveys, as recommended in our 
Sixthi Report. Dili Rp , en 2 n e * 
In our inveſtigation of, the ſeveral eſtabliſhments which are ſubord inate 


queſtion may be taken with caſe ; but if difficulties: ſhould arĩſe, they 


LS 


ur. hy : 
to the victualling office in London, the one at 2 more . 


tenſion of an ancient ſyſtem, under the immediate ſuperintehdandge uf tho 
commiſſioners,” and alſo of its being at preſent in a-progreſiive ſtate 


but likewiſe becauſe it will require material alterations fordies better 


government in future. It was, moreover; a principal ohjetti of dur 


inquiry, to endeavour at aſcertaining Whether the eſtabliſument ia qua 
tion, which; has been] attended with ſo conſiderable an ex pencenta tlie 
public, is likely, from tlie advantages which ſhall' hereafter ariſen cu 
juſtify ſuch expence when completed. The original intention; which 
prompted this eſtabliſnment, is obvious and laudabte; namely, to pre- 
vent by every means poſſible the intervention and likewiſe-degendende 
upon vontractors or their agents for the ſupplying of jour Majelty 's 
fleets with the whole of their victualling ſtores, in conſequence oß tiit 


numerous frauds and abuſes to which that branch of the public ſervice 


had been expoſed- Fhoſe important points, we are. inclined to che- 
heve, will dna great degree be accompliſhed; and from the cautidh 


t "98 0 | 
mw kniariads'or-comiponertt patis of the ration; the mine dl 1 
and; numerbus checks upon receiving the reſpective articles aer ee 
from the proceſs of manufacture, and alſo” the produce ultimate) 
ſulting from the ſame, as hath been already "deſcribed ; we trult th ˖ 
the means will be afforded of forniſhing a very confiderable proportion 59 
of the victualling required for your Majeſty's navy; each article of Po 
which "ought to de of the beſt quality, and at a reaſoriable price—- rg | 

Jes which muſt be deemed fufficient to Juſtify" the eſtabliſhitient, by 9 
every perſon who is converſant with the manner in which Contracts for . 
victualling ſtores have heretofore been execute. 

We have been informed that a W ir conſiderable reduction in th 1 
33 expence hath taken place in the'cooperage'; ſome patticulars of oh 
hich reduction we ſhall fele& from eſtimates that haye been delivered i © - 
to us by thoſe who-have either ſuperintended, or deen actually et ployed ie, 
in the duties of that GR: Pre OT OO ee | 
It appears that from tlie year 1775 to 1 da, incluſive, here here 
| - Sſſued, tight caſks to the amount of 687; 292 16s. 1d. a "paſt thereof 
were made in your Majeſty's ſtore houſes; and ehe remain „ amount. 
ing to 354, 144l. 15s. 64d. were purchaſed from contra ctofs. 57 . 
It füfther a . pears by the mates before mefitioned, oe ri 
_ have coſt, if they had been manufactured at e rd, ni m 
dan 236, or 5l. 178. 359. conſequently the faving upon t zie 
have-amounted to 118, 1281. 188. 214d. n e p 
No comparative eſtimate has been formed of the ſavig, which — ov 
have accrved from the dry caſks iſſued during the peril Poe te ted, BN 


a mounting in value to 144,835. 198.; but the commiil ener who pre N 
fides over this department, and who has given gfeat attentibh thereto Dy 


during the ſhort time he has been a member of 55 victualling vt ard, is F 
of opinion that out of the ſum of 485,0901. which was paid to entre vt 
tors for caſks' only, during the laſt war, not lefs than 160, gl. would | 
have been ſrved to the nation if the ſame hat been manufaQured at I | 
Deptford 3" and the commiſſioner who was previouſly at the head of s 
this department entertains the ſame opinion. Bo ok hal 
At the commencement of the period already aibnridtes the tits were = 
hooped by contract; and accordingly we find that the ſum of 4, 5 20l. 8s. 4 
was paid-to the contractors for hooping 30, 196 butts; but if the like in 
number had been hooped at Deptford, thè ex pence would have been ne | 
mere than 7a 188. and conſequentiy a faving would have accrued to 14 

1 ieee | 
The old ſtives; the ſale — which uſed order to produce but 71. © 
And dla per chevfind, now Field 12l. pert thoufand; a very conſiderable 10 
ienprovemeitt' alſo has beef introduced; by the ſubſtituting of Engliſn Y 
Veoch ſtaves, at the rate bf '=$12 per thouſand; in the place of 1 fe 
oak ſaves, ut 421; andthe forther of which have fusceeded fo well, WY b. 
wat the old Engl beech ſtaves fell for mote than the old foreign dat g. 
ſtaves uſeditd do. The firſt eoſf of the material therefore is retain Ty 
_ wirhinihis king om, and the W r leſs upon the whole 5 
wan they"did Keretofore: # £8 eNVI124 20h. 2 ne go P 
NX E 


* 


„The departments of the brewhauſe and bakehouſs.arc.conduGiedwith, 
= great propriety ; and n e conſtantly. held out by tha cn. 
\ Wl nifſioners to the ſubordinate eſtabliſhments at other places, as examples 


15 yorthy of imitation, No comparative eſtimates have bean, laid before 


ss of the ſavings which accrue 10 the public from thoſs mavufaRoriess 
10 but we are ſatisfied that the quality of the beer and of the bread is good, 


46. d proper for your Majeſty's ſervice; alſo, that all poſſible attention is 
ind which we congeive..is all that can, be expected Irm a correct a 
frugal management. CN OT LY 


| | CCC 
It would haye afforded us great ſatisfaction, could we haue extended 


dur a pprobatjon ti the cutting-bouſe, which is the place appropriated t 
he 3 ing, and packing of the beef and. pork; but — 
the mode of conduQ ing this branch of the ſervice to be exceedingly. de- 
fective. In cutting of the beef, 112 pounds weight ought to produce 
thirteen _ pieces of e each ; and which diviſion allows eight 
pounds for bones and walte. It is afteqwards ſalted, and when packed, 
the weight and number of pieces are marked upon each caſk. The pork. 
is cut into ſmaller pieces, and an allowance df two pounds out of every 
112 pounds made for waſte. Purſers and others receive the beef and 
pork, according to the ſpecification of particulars marked upon the caſk. 
if the ſame prove dgficient, a ws ag ſurvey. is made; and the necellary 
documents are tranſmitted to the accountant for ſtores in London, in 
order, that the purſer, &c. may obtain credit for the defieieney- Thea. 
odg,of ſtating ſuch deficiencies is, either as being ſhort, af the number 
i pieces which each caſk ought to contain; or as being defcient in tha 
number gf pounds which. each caſk ought to weigh. Werundesſta 
that numerous and. nuſual claims were made by purſers under beth heads 
trio. Ur lad. war; but no complaints have been made with zeſpect to 
ſort contents, or gefective weight, of the Iriſh beef and por met 
there ore: apprehend that the deficiencies. which occaſioned thegaims N 
before. mentioned from purſers during the laſt war, muſt hayacariſen 
either from miſmanagement, neglect, or from want of ſkill. 5 In order 
to obtain the beſt information poſſible on this ſubject, we requized a re- 
turn of ſhort contents for a ſeries of years; in conſequence whereok we 
were farniſhed with returns from Plymouth, from the year 17640 4785 
incluſive, and likewiſe from other places; by which, it appears, that the 
mot material defalcation commenced. in Michaelmas quarter 1775, 2d 
continued until Chriſtmas quarter 1785; previous to Which latter period 
great exertions had been made to diſcover. and to correct the abuſe ; 
and which exertions have been puxſued without intermiſſion to the preſem 
time, and are ſtill continued. It is further admitted, that the beef and 
pork manufactured at Deptford are not equal in quality to the heef an 
pork manufactured in Ireland; and which may in forge degree be at» 
tributed to taps of inferior Zalt ; and. alſo to the want of the ſams 
© af practice in the cutting, curing, and packing of the ment. +; 
_ In, order. to proygpt,tn forure the-aluſs eee 
propoſed to contract with the 
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ſame perſon, as well ſox the delixeryruf the 


3 
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oxert and hogs in dhe firſt inſtance, as for the ſubſequent ſaltingg\and 


packing of the meat; and to render ſuch contractor reſponſible for the 
contents of each caſk, in which the meat in queſtion ſhall have been 
packed. But we apprehend that this plan, although it corrects the evil 
in one reſpect, may be productive of inconveniencies of a more exten- 
ſive nature. 5 VVV 
Whilſt the contract for live cattle is left open to every bidder or but- 
cher, a competition is naturally excited, and in conſequence thereof the 
public are well ſupplied both with reſpe& to quantity, and like wiſe as to 
quality and price; but, if the contractor was alſo to commence manufac- 
turer, the number of perſons who poſſeſs any competent ſkill in the 
proceſs of manufacture is fo ſmall, that competition would be checked, 
and conſequently monopoly muſt enſue. Moreover, we are of opinion, 
that the original principle upon which the preſent eſtabliſhment ar Dept- 


ford was formed, will not have had its complete operation, until the 


beef and pork can be cured and packed to as great perfection at that 
place as in Ireland, or by any contractor whatſoever ; and from the 
continuance of the zeal and attention which have lately prevailed: in the 
victualling department, we truſt that both thoſe purpoſes will ultimately 
be accompliſhed. Tod OS PROT hn. JE lt 
The beſt method whereby to aſcertain the advantages reſulting from 
the eſtabliſhment at Deptford, is, to view it upon -a large ſcale, com- 
prehending all its branches. To that end, an eſtimate has been formed 
of the coſt of a ration manufactured at Deptford, according to the àve- 
rage prices which were paid for the ſeveral component articles dufing 
the whole of the laſt war, and which amounts to 93d. ; whilſt the ave- 
rage of the prices paid to the reſpective contractors for the Weſt India 
arid Jamaica ſtations during the ſame period was thirteen pence two fifihs 
of a penny ; the difference between which prices is amply ſufficient to 
defray not only the expence of freight and inſurance, but alſo every 
other incidental charge what ſoever. We muſt therefore expreſs our ap- 
probation of the eſtabliſhment at Deptford, and recommend that the 
whole of the plan be completed with all expedition, as being a meaſure 
which in ſome reſpects we conſider to be indiſpenſably neceſſary, and 
which alſo in its conſequences mult he productive of very eſſential ad- 
vantages to the public, %% — 
After having taken a general view of the propriety and utility of the 
_ Inſtitution itſelf, we in the next place proceeded to inveſtigate the mode 
of conducting the buſineſs of thiseſtabliſhment, as well with reſpect 
to the general ſuperintendance as to particular parts; and ftom the te- 
ſult of our inquiries we find, tha: it will be incumbent upon us to pro- 
N introduction of another ſyſtem, in lieu of the preſent imper- 
2 one, and the rather as the regulations which we ſhall hereafter ſub- 
mit to your Majeſty's conſideration for the board of commiſſioners in 


London, will render very material alterations abſolutely neceſſary in the. 


management of the ſtores, &c. at Deptford. 
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We have Rated, in general terms 4 * ; 
vicualling eſtabli ments; at . Portſmouth, Plymouth, and, 
and no further obſervations, occur to us 5 W. baxe ore 
kemed it our duty to inquire into the complaint which was m 
honourable Houſe of Commons in the year 1 relatiye to frauds 
| abuſes ſaid to have been committed in the vi od at Po . 
ut- nouth, and which. produced a report from, the i ene 
the Wl complaint. in queſtion; was referred, ſtati 2 50 ihe commines, uſes to be. 
; to if of great magnitude and importance, The. . ni W lech Ne 
a- joveſted; by the legiſlature enabled us to examine the ſev rties 2 
the I oath ; Thor e 1 775 hereunto the the jp 9 
ed, John mas, John Va I aber, B. char ewes, 0 
on, Thomas junior, Joſeph EDD I, Daniel Giberne, ; 'Cheeſe- 


pt- man Bedford, Edward Chillingſworth, 1 Ireland ; ; and ron 
the the ſeparate depoſitions of John man Mas 1 


he is 122 * which are contained i in the . . Ai 


bore-mentioned Repul 


Ficſt charge. 4 Embcextement of your derer. ores; by re: 
5 moxing oc pling Hos ſame the priqcs eee 17 7 wii h+ha 


* is 1 thak fame el engt, th whole to . were 
uken from the ſtores — the uſe of individu ; 5 5 u 775 py ver 

which is given in the depoſition. muſt remove all. ſuſpicion o 192 raud 
or embezzlement having been intended, unleſs the "Wo. of the mops 


and brooms wand de Pen ſuch. 5 . Mt.” 13 tet N + rt a 9; ie f 
Second charge . Fs we bef re they ha 
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Every certificate ſtat N ceipt of ſtores muſt 1 ie ki natures 

of t three p incipal px Ali ubſcribed' 40 As the 2 in 


rarious branches cannot be carried on upon the ſame ſpot, thoſe off 
« may happen to be ſeparated when ſores are receiving at different pn 
and in fuck caſe the officer Who was gy”) will ſign afterwards ; 
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may have ſigned befor b i d whic upon 0 ne OC oceali * 1 


WH pears to have been d 7 
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5 FED _—_— | 
This charge, which hath reſpect principally to biſcuit delivered upon 
eotitra@, is pofitively denied by the perſons whom we Hides ente, 

and we fee tio reaſon to doubt the trath of their aſſertions. 

| Fourth charge. . Public officers afting as agents for conttaQrs 
| We dez leave to refer to the depoſition before mentioned , for an ac- 
dunt of the trifling extent to which this practice hath been carried; 
but we concur entirely with tlie committee in reprobatinng the general 


wn of officers and clerks acting as agents fo contraQors, or 
thers. We muſt nevertheleſs 'obferve, that This practice is of long 
feanding, and has been adopted by many of the beſt officers, WhO do not 
conſider it as an abuſe; and it is certainly purſued to a far greater extent 
in other eee of the naval eftabliſhment than it has been in the 
vitualling department at Portfo mt. 


Fifth charge. Public offcers demanding and receiv 


5 * N 
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This they peremptorily aſſert is not true, and their affertion is in 
ſome meaſure confirmed by the practice of fees being received only by 
Eterks, and not by officers. But it is very probable that the charge ap. 
Pee to the late hoy taker in London, who actually received very tfor- 


itant fees, and whoſe conduct in other reſpects appears to have been 


A further part of the report of the committee, from its great impor- 
tance, Claimed our moft earneſt attention'; 'hamely, the large defictencits 
ſtated to have happened in the year 1780; and which are divided into 
quarterly returns. If thoſe deficiencies were real, and if they ultimately 
ſubjeQed the public to à loſs, the reſpective officers muſt have been 
highly negligent and culpable. But all apprehenfion upon the fubjedt 
would have been completely removed, if the ſurplus which remained in 
other quarters had been ſtated. To explain this circumſtance We ſhall 
ſeleQ the largeſt article, viz. that of bread, the deficiency'in which, at 
Cheiſtenas 1780, is ftated to have been 235,245 the. 
Ih Wo wore quarcet e L 1781, there ws wegs e 
r T 
* Rete however, we muſt obſerve, that apparent large furpluſſes are 
equally irregular with large deficiencits, both of which, we truſt, will 
be prevented hereafter, by adopting the plan which we hall fubmit for 
an uniform, regular, and correct ſyſtem of accounts in all the — 
ments öf the victualling éſtablihment; and whereby the ſeveral officers 
will be enabled to take quarterly furveys with much greater preciſion 
than heretofore hath ever been the cafe. For further information, we 
Fauſt refer to the depoſitions in the Appendix, and ſhall only add dne 
neral remark reſpecting the out ports, namely, that no fraud what- 
— can be committed with ſucceſs without the concurrence or con- 
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zivance of ſeveral. perſons; for the 


victualler, the.ſtore- coger, 


cpartments, on behalf. of their reſpeQive principala mauſt all jc in 


tations in the victualling department have given birth to emoluments of 


2 very different nature, and which in their conſequences have been pro- 


oy tive of great detriment and loſs to the public. When fees are rey 
era cived according to a, rate, »which is correQly aſcertained, and never 
or.  £xc<<ded, they undoubtedly: become the beſt ſubſtitute poſſible, far a low! 
> BN ary 3 but we are, apprehenſive. that purity ſeldom. exiſts, hen the 
. party who benefits by the fee is himſelf the receiver. And we are con- 
| firmed in this opinion, by finding that fees have frequently been paid, 
| which were pat only conſiderable; but exorbitant; and which could not 

have been given merely for the purpoſe. of accelerating the proceſs of, 3 
regular buſineſs. In ſuch. caſes, the injury fuſlained by the public; can-. 


ic: WW cot be eſtimated. Nor is the perſon who receives the fee always aware 
of the extent of the ſervice which he renders to the party; and, if he 


were, the power of an & tra fee, tendered to a man. in limited circum» 


in ſtances, muſt in many inſtances: be- irreſiſtible. A ſtatement of the 
by fees which are uſually taken is inſerted in the Appendix, No. 147», and 
y which it will appear that they ariſe chiefly from. ſources which o 

x not to exiſt ; it is therefore our intention to propoſe an entire new re- 


gulation upon this head hereafter. = fs ag 
| Several of the officers- and clerks. act as agents for. purſers, other 
officers of hips, and ſometimes for contractors; a practice which, how- 
ever ſanctionèd by long uſage or cuſtom, we muſt continue to reprobate 
upon every occaſion. And here we muſt obſerve, that the large fees 
with which ane officer is naturally diſpoſed; to accommodate. another, 
although he may belong to a difterent — and the temptation 
to which every perſou is expoſed in paſſing accounts through the office 
to which he belongs, leave us no reaſon to wonder at the frauds which 
a+ been repeatedly, and with ſo much ſuccefs, practiſed upon the 
pudlics AR heh e M Wd 
. When the late hoy taker was in office, we find, that many tranſports 


—4 


rer 


in your Majeſty's victualling ſervice. At the fame tinge that we do in 


| part of the perſons in queſtion, we cannot avoid teſtifying our ſurpriſe, 
| that ſuck an improper proceeding, ſhould have eſcaped the cenſure and 
correction of the board; to ſeveral members of which it was well known 


at the tim. amen oor We out OE el We 
| It moreover appears that. ſome inferior perſons in office have been 


- 
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concerned in the purchaſe of decayed proviſions and ſtores: the making 


ſuch purchaſes is alſo very reprehenſible; but wre do not apprehend that 


they have extended to ir a e ci, 


and the clerk. of the cheque, ox a pe 15 n. deputed from each of thoſe 


The ſmall ſalaries which are annexed to very important and ardugus 


which, at times, haye been received from individuals ; the readineſs 


were hired by the board which belonged to himſelf, and tq other perſons - 
the ſtrongeſt terms expreſs-our diſapprobation of ſuch conduct on the 


* 


. 1 
In conſequence of the practice which prevails in the navy office, of 
receiving premiums upon the appointment of clerks, we directed our 
inquiry to the like object under the victualling eſtabliſhment: and we 
underſtand that inſtances thereof have occurred formerly ; but that the 
preſent commiſſioners do not receive ſuch premiums. The preſent 
chairman informed us, that-two vacancies had happened in the depart. 
ment over which he preſides, during the ſhort time in which he had held 
that office; and four vacancies have happened in the department of the ac. 
countant for ſtores, but no premium nor valuable conſideration whatſo. 
ever was paid by any of the perſons who were appointed to fill the ſame, 
The cuſtom, however, prevails at the out ports, and which it becomes 
abſolutely neceſſary to aboliſh without delay; for we conſider the pre. 
miums-in queſtion to be the ſource from whence corruption, as well in 
Principle as in praQice, originally ſprings; a bad example being thereby 
Held out to inferior perſons, who, it is to be feared, will ſeldom heſitate 
to ſell that favour and indulgence to others, 'which they have purchaſed 
at a conſiderable expence for themſelves. Fe tt BG 0 
Amongſt the emoluments which are derived by the officers and clerks 
upon the viQualling eſtabliſhment from their reſpective ſtations, we can. 
not avoid noticing the extra allowances, which the commiſſioners have 
directed to be paid to them, for tranſcribing papers to be laid before 
parliament, and for other purpoſes. Upon this ſubject we ſhall content 
ourſelves with obſerving, that if the regular allowances of fuch officers 
and clerks were adequate to their ſeveral ſtations, the extra allowance 
would become improper, becauſe, in ſuch caſe, the whole of their 
time ought to be devoted to the duties of their reſpective offices, with- 
out indulging any expectation of additional recompence or emolument. 
But the regulations which in the ſubſequent part of this Report we ſhall 
propoſe, will, we truſt, in time to come, render ſuch extra allowances 
in a great degree unneceſſur r.... ot a Yangon 
There are other remarks which occurred to us in the courſe of our 


inveſtigation, which we decline introducing in this place, as they are con- 


neected with the regulations we propoſe to ſuggeſt ; to whicli important 


part of our duty we now proceed; namely, to ſubmit ſuch refornis'or 
corrections in the preſent ſyſtem, and likewife ſuch arrangements 4s 


we conceive to be indiſpenſably neceſſary for the better management in 


future of the department of your Majeſty's victualling ſervice at home. 
In a ſyſtem ſo various, complicated, and extenſive, as that of victualling 
your Majeſty's navy, and where great reliance muſt be had upon the 
" zeal, integrity, and-ſkill of the ſeveral perſons employed, it is, perhaps, 
beyond the reach of human wiſdom to ſuggeſt a plan which; ſhall be ſo 
perfect and complete in all its parts as to preclude the ſibility of fraud 
or abuſe. The facts we have ſtated, however, do 5 fully evince the 
propriety of ſome new arrangement that while we are impreſſed with 


2 a ſenſe of the arduous nature of the undertaking, we conſider it as re- 


quiring no further introduction or apology. Abuſes may ſtill exiſt 
Which have eluded our ſtricteſt inquiry; and in the regulations which 
3 FV _ 2 BY e a 1 EP "wp 
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before the beard, acquainted by 


covered, which it is impoſſible for us at preſent to foreſee. SIE 


We have already adverted to the impropriety of allowing the ſuper- 


intendance and direction of each of the principal departments to ſepa- 
nate members of the board: to reQify this therefore we recommend, _ 
That the reſpective commiſſioners be exempted forthwith from all 
ſuperintendance of ſeparate departments: © _ „ 


That the chairman ſhould continue to preſide over the whole eftabliſh- 


ment ; and, : 


That the remaining fix commiſſioners be formed into two committees, 


under regulations as nearly correſpondent to thoſe recommended for the 
navy office, as the nature of the two ſervices will admit. 

Under this arrangement the chairman will of courſe preſide at the 
board, -and likewiſe be a member of, and preſide at, each committee, 


| In caſe of his abſence, the like powers ſhould devolve upon the deputy 
chairman, who at preſent ſuperintends the department of accountant for 


$ p 


ſtores. 2 


One of theſe committees, we propoſe, ſhall be ſtyled the committee 


of correſpondence and-caſh ; and the other the committee for ſtores. 


The chairman to be veſted with powers for executing ſecret ſervices, 


under the ſame authority as the comptroller of the navy, and ſubje& to 
ſimilar regulations: four of the commiſſioners ſhould likewiſe be per- 
ſons who have ſerved in your Majeſty's navy. „ 


The office of ſecretary, we are of opinion, ſhould be attached to the 


board at large. His duty (with proper aſſiſtants) to conſiſt.in receiving 


and reading to the board all letters and papers whatſoever ; in taking - 


the board's inſtructions thereon, and preparing the anſwers; and alſo in 
preparing of all letters neceſſary to be written in conſequence of reports, 
which from time to time may be made by each committee; it ſhould, 


moreover, be the duty of the ſecretary to ſee. that extracts or tranſcripts 


of the board's minutes, authenticated with his ſignature, be properly 


diſtributed, and returns made. in due time thereto. © He ſhould receive 
all letters addreſſed to the board relative to contracts; and proceed with 
reſpect to ſuch letters as he doth at preſent, until the board ſhall have 


determined which propoſal to er Bo when the party. is ta be called 
| em of their acceptance of his offer, 
and the prices and conditions upon which the board have agreed to con- 


tract (if there be any variation in the latter from the uſual form) ſtated 


to him. One copy of the board's minutes, containing the prices and 
conditions of the contract, ſigned by the ſecretary, to be then tranſ- 
mitted by him to the accountant. for caſn, and another copy to be ſent 


to the accountant for ſtores; which done, the interference of the ſecre- 
tary, relative to ſuch contract, ought finally to ceaſe. The neceſſary - 


legal documents muſt be drawn up in the office of the accountant for 
ſtores, who is to forward the ſame to the accountant for caſh, to be ex- 
amined previous to'its being laid before the board for their approbation, 
for we eannot-perceive'any reaſon for permitting contracts to be drawn 
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up (as they are at preſent) in the. ſecretary's department, exc 
purpoſe of obtaining improper fees. 


In aſſigning the duty of the ſecretary, we have recommended tha al 
propoſals or tenders for contracts ſhould be addreſſed to him; becauſe 
we conceive it to be indiſpenſably neceſſary that, for contracts of, every 
kind made in London, advertiſements ſhould be inſerted in the public 

papers, and the contracts be concluded by the board at large. The re- 
mainder of the buſineſs for the whole of the victualling eſtabliſhment, 

we are of opinion ſhould continue to be divided into departments, and 
to. be executed in the ſame manner as it is at preſent, except. that each 
principal officer be ſpecially ſubordingte to that committee, under 


whoſe direction his office may be placed, and that he report only to ſuch 


Tommittee. 


Under the committee of correſpondence and caſh, (who, in conſequence 
of the general ſuperintendange which they will exerciſę over the current 
buſineſs ariſing from the correſpondence, muſt have ig a Certain degree 


the ſecretary's office under their immediate direction) we propoſe to 


place, | | N 
1 The department of _ 
Accountant for caſh ; alſo thoſe eo et at or LEY 
For examining, and ſtating of impreſt accounts 3. 
For keeping a charge on the treafurer ; and, *' + __ + 
The ſhort allowance office. 1 2 1 


Is; 


Under the committee for ſtores, we propoſe to place * _ 
af The department of 35 i 28 <2 2B 
Accountant for ſtores; likewiſe thoſe for examining and ſtating of 
'_ 8gents and Rate-keepers accounts; - ooh 8 
For keeping of a charge on purſers; 1 1 
For ſtating and balancing of purſers' account; 
The clerk of the iſſues; . 
The clerk of the cheque; 
0 
The ſurveyor. 


1 
4 


1 
[ 


The officer or clerk next in rank to the ſecretary in that office ſhould 
aſſiſt him in attending the committee of correſpondence and caſh, keep 
minutes of their proceedings, and draw up their reports to the board. 
The officer who thall poſſeſs the ſtation of accountant for ſtores. ſhould 
execute the like duty under the committee for ſtores; and the accountant 
for caſh ſhould attend the committee under which he is placed, when- 
ever the buſineſs of his department ſhall require. „ 


N . * * 


As intruſting of the articles of oil and vinegar to the hey taker is ir- 


regular, blends two duties which are in themſelves diſtindt, and prevents 
that uniformity of arrangement and of accounts through the whole ſyſtem, 
which we conceive to be of the moſt eſſential importance to the, public 
' ſervice, we recommend that the articles in queſtion, as well as all others, 


- - - 4 5 * 


be placed under the charge of the ſtore- keeper in future. 


— 


1 2% ) 


We do not apprehend it to be neceſſary for us to eftter into à minute 
detail of the mode in which the ſeveral arrangements that we ſhall ro- 


ſe ſnould be carried into execution; we pfeſume it will be ſufficient 
for us to ſtate leading principles, and to ſketch fuch an outline as able 
ind zealous commiſſioners may fill up and nn ; the duties therefore 
of the propoſed committee, we conſider as ſufficiently explained. 


One regulation, however, from its fpecific importance comes to be 
oF porta 


mentioned more particularly, which is, that a regiſter of all fuch ac- 
counts and balances as ſhall be in arrear, likewiſe of all accounts which 
may be paſſing through the reſpective offices, and ſo far as ſhall be poſ- 


ble of all ſuch accounts as ought to have been delivered, but which have 


not been produced, be laid conſtantly upon the table of each committee; 


Ly 


theſe, by exhibiting a correct view of the progreſs and preſent ſtate of | 


every account, the reaſon why the ſame has not been liquidated may be 
regularly aſcertained, and every commiſſioner ſhould have a right to call 
until ſecret ſervice ſhall have been completed. 

to attribute the immenſe arrears which {till remain due from individuals 
to the public, to the ignorance of former commiſſioners that ſuch arrears 
exiſted, The recovery of thoſe arrears was for a long period 1 
neglected, but from the fucceſs of the recent exertioi made, we 


convinced that if the board of commiſſioners had been equally attentive - 


and zealous during the laſt war, and previous to the year 1786, many 
accounts now in arrear would either have been prevented, or their ba- 
lances would long ſince have been completely realized. 

When an account is delivered upon which there ſhall appear a balance 
due to the public, by the accountant's own ſtatement, he ought to be 


directed to pay the ſame unto the treaſtrer of the navy, às recommended 


— 


in our Seventh Report. | 


In conſequence of the arrangement which we have ſuggeſted for the 


board of commiſſioners) in London, we further recommentl, that the 
eſtabliſhment at Deptford be placed henceforward upon the ſame footing 
in every reſpect as an out port; the agent victualler to fuperthtend the 
whole, with the like reſponſibility, and ſubjected preciſely to the ſame 
checks and controul as the agent victuallers at Portſmouth and Ply+ 
mouth; an able and efficient perſon to be appointed inſtead of the pre- 
ſent ſtore-Keeper, WhO may be permitted to retire a 107 a penſion, or be 
otherwiſe provided for, as the commiſſioners ſhall thi 
of the cheque to be the third officer. : 
Each öf the three officers before mentioned to be allowed an houle, 
in order that they may reſide conſtantly upon the ſpoot. 
But as the buſineſs to be conducted at Deptford will neceſſarily be of 
great variety, extent, and importance, we would "hears that firſt 
clerks be continued or be appointed to the bre whouſe, cutting-houfez 
cooperape, and dry ſtores, who 


* 


o 


for T 1 account, ſuch as are of a ſecret nature only excepted, 


We urge the more ſtrenuouſly this regulation, becauſe we are willing 


ſhall account and be reſponſible to the 


3 in the ſame manner as the perſbns holding ſimilar ſtations at 


Portſmouth and Plymouth. 


The | 


* 
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The weekly, monthly, and ly accounts and returns, which 
each of the ſaid firſt tha ſhall prepare, ſhould be tranſmitted to the 
board in London, through the medium of the agent victüaller, after 
having been previouſly ſigned by the three ſuperior officers; and when 
the brevvhouſe and the mills. ſhall have been removed to Deptford, thoſe 
manufaQories ſhould be governed by the ſame principles, and be ſub- 


ject to the ſame regulation in every reſpect. 


- 


As ſo large a proportion of the buſineſs of vidualling muſt necef. 


| farily be executed at Deptford, it occurred to us, that the commillioners 


ought to have held their boards at that place; but as an eftabliſhment 


is already provided by the public for the purpoſe of tranſacting the 


official buſineſs in London, it remains only for us to recommend, that 
one board at the leaſt within every fourteen days during peace, and one 
board within every ſeven days during war, or the prepatation for hoſtili- 


ties, be held by the commiſſioners at Deptford, or oftener, if the 


chairman ſhall deem it expedient; by theſe means every officer and 


. Clerk will be under the eye of, and have free acceſs to each;commil- 


fioner ; and the commiſſioners, from perſonal inſpeRion and attention, 

will be enabled to judge if 5 properly conducted, without 
which, the eſtabliſhment at Deptford may ultimately prove a ſource of 

great abuſe and of enormous expence, inſtead of producing-that ceco- 
nomy and thoſe advantages, which, under proper management, may 
reaſonably be expectee. 4s Tg nts ae Sr 2. 


In our inquiries into the ſtate of the ſeveral manufactories, we found 


are con 


apprentices employed for the benefit of their maſters, à practice which 


is often grown ive of great abuſe. The earnings of ſuch apprentices 
| idered as a compenſation for an inadequate. falary paid by the 
public, and able perſons are ſometimes diſcharged in order to create 


racancies for apprentices, whoſe ſervices alſo. may be over- rated from 


a partiality to their maſters. We therefore recommend, that in future 


no apprentice be allowed to any perſon whatſpever, who receives an 


annual ſalary from the public; but if it ſhall be found neceſſary to 


train up boys for the ſervice, that ſuch of the artificers, labourers, or 

other perſons as may be moſt deſerving. of encouragement, and who 

receive a daily pay, be permitted to wh vit] 

| probation of the board; in this caſe the commiſſioners mult reſerve to 
. , themſelves a power to annul the indenture, if the boy be not properly 

treated, cloathed, and fed by his maſter, or to transfer the indenture to 

another, in caſe the maſter ſhall die, or be diſmiſſed for neglect or 


e one apprefitice with the ap- 


miſconduct; the pay to the maſter, on account of the apprentice, 


ſhould at firſt be ſmall, and augmented, annually, until the expiration 


of the apprenticeſhip ; when, if the boy has behaved well, be ſhould, 


as a reward to himſelf, and as an encouragement to other apprentices, be 


entitled to a right of being employed whenever the ſervice may require 


perſons, of his defcriptiane!... Jun ont 3 
The brewhouſe and the mills are. ſo neceſſarily connected with the 
. eſtabliſhment at Deptford, that they ought to be removed thither with- 


Out delay. This is the more expedient, becauſe the e their 
£2 8 | A OI Fig everal 
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ſeveral proceſſes and accounts is at preſent incomplete, nor can the clerk 
of the cheque give the attendance requifite, on account of his avoca- 
tions elſewhere. + e | | | | 


The brewer is likewiſe the. ſtore-keeper for beer, and alſo for the 


materials uſed in making of it; theſe inconveniencies can only be ob- 


viated by removing the brewhouſe, mills, &c. to Deptford, 
Another remark occurred to us on inſpection, which we conceive to 

be within the line of our duty to mention: the premiſes at Deptford 

are now become ſo important, and are ſo extenſive, that waſte, break- 


age, and loſs of labour to a conſiderable amount, muſt enſue, in conſe- 


quence of the diſtance of ſome the manufactories from the water, and 
from each other; at certain times of the tide the great length of the 
wharf is almoſt uſeleſs, and thereby the diſpatch of urgent buſineſs 
greatly impeded. In order to remedy theſe inconveniencies it was ori- 
ginally propoſed to introduee a canal into the center of the premiſes, 
in order to connect the more diſtant parts with each other, and enable 
lighters, barges, &c. to lay afloat, and to load or unload at all times. 


We preſume the expence attending this plan has been the cauſe of not 


adopting it; yet from tue circumſtance of a quicker diſpatch of buſi- 
neſs, we are fully convinced of its utility and neceſſity; and are farther 
perſuaded that the actual ſaving to be made by this canal would in three 
or four years of active war more than counterbalance the expence. 
That diſpatch, which is of ſo: much importance in time of war, we 
find to be: materially checked by the forms of proceeding at the cuſtom 
houſe and exciſe office for liquor, ſuch as beer. wine, and ſpirits, and 


which affect more particularly all operations of a ſecret nature. 


We do not preſume to point out a remedy, but we recommend in 
the ſtrongeſt manner, that ſome regulation ſhould be adopted with the 
concurrence of the reſpective boards, ſo as to enable the commiſſioners 
of the victualling to remove at all hours ſuch liquors as may be wanted, 
under every check and controul that is practicable, conſiſtent with the 
ſafety of the revenue, ing da general good of the ſervice; but not ſub- 


ject to thoſe ſtrict rulgs-which are neceilary for the regulation of the 


cellars: of private trader... ap 4:0 „ 
In our examination into the duty of the hoy taker, we were led to 
review the whole of the tranſport ſervice during the laſt war, and we 
were particularly induced to the ſtrict inveſtigation of this ſubject, by 
the abuſes Which appeared to have exiſted with reſpect to tranſports 
employed under the board of victualling; and likewiſe by the extrava- 
gant fees which the commiſſioners for ſtating the public acobunts, in 


their Twelfth Report, ſtate to have been paid with reſpect to tranſports 


employed by the board of ordnance. RI 


The modes in which the ſeveral boards contract for tranſports are 
various ; under the commiſfioners of the navy, meaſurement is the 
criterion z_ and under the board of victualling, a calculation is made of 
the certain quantity of proviſions or ſtores to the ton. The contract 
price according to the latter method is nominally lower, bit by no 


of OW 


means cheaper; that circumſtance however is trivial, i compared With 


14 


® - 
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the great detriment and loſs which the av fulainby, exciting 3 
petition againſt themſelves, whereby individuals obtain ultimately their 
own terms and prices; and which they could not poſſibly accompliſh, if 


the Whole of the tranſports required for your Oy" 8 ſervice Horn to. 


be hired excluſively by one board. 4 4 
It may alſo happen that one board, from a laudable defivs: to execute 

in a complete and effectual manner the duties of the department in- 
truſted to their care, ma 7 employ the tranſports which they have hired 
upon trifling occaſions; whillt, from the want of ſuch tranſports, the 
mot important and urgent public ſervices may be checked and impeded. 
For theſe reaſons, we again recommend, that in future all veſſels 
Whitiveret, which ſhall be employed as tranſports in your Majeſty's 
Lohan + ſervice, ſhould not only be hired excluſively by the commil. 

ſioners of the navy, but be placed under their direction, and that the 
ſeveral accounts relative to ſuch n be examined, e 
diſcharged . boarxc. 
5 When veſſels ſhall be wanted by the videaling departments i A Ahn. 
fition ſhould' be ſent'to the commiſſioners of the navy, ſpecifying the 
JJ of tonnage ſo wanted, and every other circumſtance neceſ. 


Ary for their information. In proper time the board of victualling 


ſhould certify the contents of each ſhip's cargo; like wiſe if the ſame 
Was delivered at the port of deſtination ;; the time when the veſſel began 
to receive her lading; the time occupied in loading; and alſo in per- 
forming the voyage outward and home ward; and which certificate 
*ſhould be ſo explicit, that the commiſſioners of the navy may be ena- 
led to Aſcertain with preciſion, whether the maſter of each tranſport 
*kath uſed due diligence, aud pn filled he confitons of: the 


eh party. 5 5 


Very large ſums ſave been-paid, by abe-public on unt af tran 


: ets hich' were taken by the enemy durin 155 the laſt war. This we 
x pefſuatied hath proved a-fource of great fraud; for whenever a ſhip 


6 over-valued, itevidently becomes the intereſt of the owner that ſhe 


all be taken; but as nate ſeldom proceed without convoy, at 
1 aft th time of war, it may perhaps be worthy of conſideration, whe- 
er it Would not eligible to allow the contractor an inereaſe in the 


contract price, upon the condition of his taking upon himſelf the riſk 
of capture, or a part thereof; as, however, a meaſure of this nature 


*. ould certainly check the execution of occaſional important ſeryices, 
Whol attended with h#zard; we ſhall content ourſelves with. ſuggeſting 


0 the idea, without recommending any, preciſe regulation. Some provi- 
4 fraud, by. a more correct valua 


ion, however, may be made again 
tion, by officers appointed expreſely for! that Purpoſe, of the en 


When ſhe's hirn. en 
The duty of the hoy taker therefore will hincefrarmand be limited to 


8 the hiring, ſuperintendanee, and employment of lighters, barges, 
an ſmall craft upon the river Thames, to the loading or unloading 


7 uch-veſſels as are employed in the conveyance of proviſions or vic- 
list Rares, to ſce that each cargo be * ſtowed, and to take 
care 


- 
/ 


— 


(„ 5 . = 


1 


ſeberal ſervices be made to the victual- 


care that regular returns of th 


ling office in London: 267 1 09 eee 
Ir The moſt conſiderable and important abuſes in the department of 


if the victtralſing are committed either at ſea or upon foreign ſtations 5 and 
0 therefore, as fo much muſt neceſſarily depend upon the integrity of 
the purſers of your Majeſty's ſhips, we conceive their ſituation to de» 


te mand our particular attention and inveſtigation. The abuſes indeed to 
1 which we allude have been fo numerous and notorious, that many able 
d and experienced officers have endeavoured to apply a remedy thereto ; 


Ic amongſt other propoſitions, it hath been ſuggeſted to fubſtitute com- 
d, miſſarles in the ſtead of purſers; but, after conſidering with the moſt 
0 mature deliberation, the arguments which have been advanced in ſup- 
5 port of the alteration propoſed, we are of opinion that abuſe and cor - 
- option would in all probability exiſt in an equal degree under the ma- 
ic nagement of a commiſſary, without being attended with the adyantages 
id derived by the public from the purſerage.'' © 7, 
We are moreover averſe to innovation upon general principles, from 
2 conviction that the abandoning of an ancient ſyſtem, and the adop- 
tion of a new one, can only be juſtified when the preference in favour 
of the latter is ſufficiently evident, or correctly aſcertained. EY 
But as a remedy is abſolutely neceſſary for the prevailing abuſes, we 


muſt take a view of the difficulties under which urſers labour; to re- 


in move thoſe difficulties, and to render it the intereſt of the parties to act 
- MW vith integrity, is the beſt foundation for ſuch a remedy ; and we ſhall 


therefore ſtate rhe neceſſary information on this ſubjecc. 
The prices allowed by the public to the purſer for his ſavings, (h 

at rates eſtabliſhed many years ago) are now ſo low, that upon th all 

moderate computation, every hundred pounds paid to the purſer yields a 

profit of eighty pounds to the public; for he is paid at the rate of 53d. 


5 for each ration, whilſt the average price of a ration manufactured at 
Fe Deptford was 91d. and the medium price paid to the contractor for K. 
p maica and the Weſt Indies reſpectively was-13rsd.'; nor is the payment 
le made in caſh, but in a! non-intereſt bill, which in time of war bears a 
at WH diſcount of more than 30 per cent.; conſequently the purſer receiyes 


clear only 50l. for proviſions ſold to the public worth upwards of 1801, 
They are moreover frequently obliged to borrow money at an exorbi- 
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* tant premium, and to inſure both their lives and the ſhip for the fecyrity 
3 Fer onto ee n 


The delay which they muſt meet with in paſſing their accounts is 


_ %S 1 W — 
n ooo mY | 
— — - 1 
* 
2 


vs 

5 i great ; and the fees on a moderate ſhip for twelve months are, 201. ex. 
i cluſive of ten guineas'to their agent. It cannot therefore be matter. of 
. much ſurprize if, preffed by ſuch difficulties, they too often have re, 
t courſe to artifice to extricate themſelves; - |... e oath 


In order then to remove ſuch temptations, we beg leave to recom- 
mend that in future the prices paid to purſers by government, for 
the reſpective articles of proviſions or ſtores, be augmented as follows : 
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o 14 per pound o- "© /0413þ 
© 8 per 4 Ib. pieces 88 ; 
0 6 per 2 Ib. piece 15 1 
© 31 per pound ee 0 
0 pet dises 1 
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The price of the following articles to remain as at preſent, vi 


1 
— 


8 308% per ian? 
1 Peaſe „ N _— : od ; : 3 5 43? per' buſhel. M1: be ; 
Oatmeal - „„  "g% b per gilloen - 


It hath been already ſtated that the allowance which is at preſent paid 
to purſers amounts to about 5 d. per ration; and were the propeſed aug- 
mentation of prices to take place, the increaſe would not render the ra- 
tion more than 63d. e 55 ee ee JOTER 

Moreover, as a further encouragement, we would recommend, that 
whatever balances ſhall from time to time appear to be due to them re- 
ſpoctively, be diſcharged by ready money bills. 4d 


my 


* 44124; 17 


Should the augmentation which we have ſuggeſted in the prices paid 
td purſers be approved, a conſiderable profit would ſtill acerue to the 
public, ariſing from the difference of the expence which attends the ma- 
nufacturing of a ration at Deptford being 944, Land 64d. the price pro- 

oed to the purer ar lh rag con 
dal Suppoſing, however, ſuch difference to amount to no more than 3d. per 
man each day, or 4]. 118. 3d. for a year, it would produce, if 100, ooo men 
were employed, no leſs than 57,031t. ; and even upon a peace eſtabliſh- 
ment of 18,000 men, the profit derived by tlie public would amount to 

1052650, per annum, eſtimating the purſers ſavings and purchaſes of 
meſſes to be at leaſt one eighth part, or à proportion for 2, 250 men in 
time af peace, and which we believe to be greatly within the trutÜu. 
As the greater part, however, of thoſe ſavings will happen upon ſo- 


reign ſtations, in ſuch caſes. the profit to the public will | e double the 


:Furha before Wentjon el.... N olꝗ 
But, independent of pecuniary advantage to the publie; the correct 
and upright application of the amount of ſuch ſavings and purchaſes 
would tend, in a conſiderable degree, to check colluſion between purſers 
cand contractors, or agents, the baſis of which conſiſts inc ſale of fur- 
plus proviſions, and credit to agents or contractors; dther advantages 
, are, that your Majeſty 's, ſhips would'not proceed to ſea itk an'imagi- 
nary quantity of e and ſtores on board; and conſequenthy, upon 
| 7e an, Ee be enz led. to extend their crniſes/; and the wectility 
„ Of putt the lea t 
wand 6 ae the. 5 Sunepenn vil? ef Wh 1 NR N v1 01 COLI. 
We muſt alſo recommend, that no article whatſoever; either ofpro- 
viſions or ſtores, be permitted to be ſold or ſent out of the ſhip, _ 
2 | 1 VVʒęʒMä p c 
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vir 
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ſhort/allowance would Iikewife be frequently 


E 3 0 


0 he n | hall 3 condemued after.a 1 le * ; hal e pur · 
5 kr be the ſole Ns; and of ſuch ſavings as way be made; þ by N 0 


wt of their meſſes; and that for each artic rirchiſed b him he 
lo pay a fixed price, according to a es > which ſhall be forthwith" eta - 
glied by the commiſſioners 1 

er, to be taken, that a ſuffcient profit 


e allowed to the purſer, who 


hould afterwards account to the public for the proviſions in queſtin; at | 


me rate of 05d. 29 ration, in manner already ted in a former part of 
this Report. 1 


We are moreover of « opinion, that ſom e TI compenſation ſhould be 


allowed to purſers upon the articles of vinegar caſks, hoops, and bags, 
is an inducement to yield a proper attention to 3 and ew which 


mcaſure the public likewiſe, would derive adyantagys bl pecially v pon diſ- 


N 


or tant voyages. 
id The ſecurity given by each purſer under the preſent regulation is not 
g- only inadequate with reſpect to the amount, but 1717 themſelves 
a- vho are propoſed to be ſecurities are frequently infulficieiit.” We would: 
- WE therefore recommend that the ſolicitor be directed to examine' into the: 
reſponſibility of every, perſon who ſhall from time to time be' offered'as 
ſecurity for a purſer; and that in future each purſer ſhall give ſecurity | 
for a firſt rate in the ſum of 1,000. for a ſecond 1 rate itn” "this ſum b 
800]. for a third, rate in the ſum of 60ol. for a 1 35 fifth, or en 
nate in the ſum of 400l. and in 0 ſum A or a flop. Bf 
The checks upon the conduct and tranſa ions of | urfers Are already 
ſo numerous, and if, properly attended to ſo actual, that ky alteration 
may at firſt ſight appear unneceſſary ;* but ſuch' enormous frauds*have 
been committed in this d of the victualling ſervice, that we deem 
ourſelves completely; Juſt fied propoling ſome change'e of Pau Wake 
reſpects. ; "$1264 aug 
At preſent the ca ath at dependence upon the . to en- 
able bi to make r Wee ; 171 he ue of 1 is in- 
diſpenſably neceſſary before the captain's accounts can be Ly yt Tre 
purſer endeavours to cultivate the tavour of his rincipal by err erte 
indulgencies, not allowed by the 1 rules of the't havy ; ene 
a cumſtance may make the captain. leſs 8 attentive to „What h he may conceive 
to be of a trivial nature. He may at the fame es be i Home of: the 
indirect or fraudulent praQices which ane carrying 5 Fach espeain is 
; WH allowedaclerk, but the pay. annexed to ien is 10 ſmall, that we 
are perſuaded, few perſons who, poſſeſs the £q uiſite qualifications, 0 N 
| reſpect to ability, and i integrity, . will be eg to! accept t the office. 
We therefare recommend that fers e tha the captain's Herts 40 
receive, the pay of, and ſhare in the prize môney, as Lara offders; 
and to be appointed by recommendation from the reſpective ciptains, 
which we ———i wou ld render Pic ſity iti n in queſtion objects of at- 
lention to perſons of a fre deſc criptioh, ; and, conſequently, in pro- 
portion to the elficiency c 0 the . the « < uneckion between the captain 
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the captain's clerk, do certify the proviſions or ſtores which are Wanted bou 
from time to time; and after the deftviry thetoof,” that the ſame perſon age 
do certify the actual 7 of ſuch proviſions of ſtores on board: ; de 
The captain's clerk to keep an account of the boatſwain'and carpen- il" 
ter's ſtores received on board, and of the 'manner of their kerirds 51mg be 
as a check upon thoſe officers, who ſhould ſtill be reſponſible, and di- oth 
rected to give a daily account of every receipt and iſſue to the ſaid clerk, A 
In addition to the vouchers which are at reſent tranſmitted to the the” 
victualling office in London, we deem it neceſſary that each purſer ſhould who 
deliver a book, which is ſtiled by them a number and content book, and ill de 
wherein the marks, numbers, and contents of each package, together hen 
with the time when, the place where, and the name of the perſon from not 
whom ſuch package was received, ſhould be regularly inſerted ;'the to- der 
tals of each page to be added up; no. eraſure upon any pretence to be \ 
made therein, nor leaf permitted to be torn out. con 
_ The original log-book, which for the general purpoſes of the navy is wh 
tranſmitted to London, ſhould contain regular entries of every circùm- 
ſtance relating to the victualling, and comprehend a daily and minute de- bra 
tail. Care ſhould likewiſe be taken that all total quantities be entered “ 
in words, and not in figures; that there be no eraſure, and that no leaf hy 
be torn out of the book: moreover, the purſer or his ſteward ſhould ſig- dur 
nify their concurrence with what is ſtated in ſuch log-book, by ſigning thi: 
the initial letters of their names at the bottom of each page, and that the Wl *** 
log-book be read on the quarter-deck before the ſhip's company once in Wl ** 
al week, and the day noted by the captain's clerk ſigning ms initials ha 
— TT" OE AC ory ee PRINT Nh: 23M 
11 Previouſly to a ſhip being victualled, we further recommend, that an I ** 
account be made out of remains on board, which. ſhould be ſigned by the 
the purſer, witneſſed by the proper officers; and that all receipts for ſu 
money paid ſhall likewiſe be witneſſed by two officers belonging to de BY "* 
I | Nr IS : RI 031 e 
8 "We mall cloſe the regulations which we have ſuggeſted with reſpect be 
to purlers,. by 0 bſerving, that the oath which they at preſent take is in th 
many F eee evaded. We are therefore of opinion that pc 
an addition {ſhould be made to the terms of the ſaid oath, ſtating, that the th 
party. hath, himſelf examined the account, to the truth of which he " 
[wears ; and that ſuch oath, thus' guarded, be taken not only by each Wl 
purſer, but alſo [P 
But if in any Cafe the commiſſioners perceive cauſe for ſuſpicion, they 2 
ſhould be empowered to adminiſter an additional oath to the party, drawn tt 
up in ſuch terms as ſhall tend moſt effectually to the detection of any P 
corrupt, fraudulent, or colluſive*praQices which may have been com- 0 
mitted in. the victualling of the ip or veſſel in queſtion, or in reſp a 
1 We are likewiſe decidedly "of opinion that every ſecretary ti an admi- 5 
Tal, or to a naval commathtler in chief, and alſo every purſer whatfoever, , 
EET” EO M7 12 eld f 
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bold be expreſily diſqualified from acting dizeAly or indirely as a 
gent for the yieualling of. apy part of your Majelty's fleet, except in 
the inſtance of ſuch e purchaſes of proyiſions or ſtores as may 
E made by purſers of fingle ſhips in ports or places at which there may 
te no eſtabliſhment, agent, nor contractor on the part of the victualling 
othce. 1 PREDATES Ie $799 5360 1: " Kian 3444 yy 2 3 85 * FF * 1 94 1 
As an additional encouragement to captains clerks, and likewiſe for 
the purpoſe of introducing by degrees into your Majeſty's navy purſers 
who ſhall preyioully be acquainted in ſome meaſure with, the duties of 


We have already glanced at the heavy expence and other pernicious 
the public are exp * from the irregular mode 

which at preſent prevails in diſcharging the balances owing to putſers. _ 
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cer,” ot between, him and the ſeveral clerks who examine and paſs 
is accounts, will ſtill ſubſiſt in full fotce; and in this cenfure we in- 
clade the fees. which are received from pürſers or agents. 
We ae perfectly aware, that the abolition of ſees (which are always 
d with ufury upon bn me at the time that we recommend 
.. 3B, increaſe of ſalaries, may 1 Ne have the appearance rather of 


1 it "lt? 3 ly tend in its conſequences greatly 


compenſate * hy public, as far a8 way be, 
is. "expence we recomm ni levyin undage Tate of 
ons per cent. upon nee ere of all bills in 3 2 "this/ſer- 
Bes, as. propoſed. in our Fifth Report ; and likewiſe fees upon certain 
Inſtruments, according to a table hereunto annexed; ſuch 
and i fees. to be collected by an officer appointed ſpecia e 


= ſubjeR to the re lations contained' in our Fifth 
* 0 alſo to as Toning expeces 1 1 ug x'this 


it-muſt,. 
1 W 
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there were no more than, 
- Whole of the laſt war; 
infuſpcient ſor the requi — 
The. mods: Which, im gur 


appointment of cler S, we 


125 by 8 
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F oarate might produce, which we have recommended ag well 


m motives of ceconomy as of public convenience; but if the number 
ſhall hereafter appear to be too great, we truſt that a proper reduction 
willlbe made. Here, however, we would not be undetſtood to recom- 
mend an eſtabliſhment ſo limited as to be deprived of a ſuffelent num- 
ber of experienced perſons in times of emergency; ſuch, for inſtance as 
preparations for war, and which are in general ſudden and unforeſeen. 
Extra allowances having heretofore been a ſubject of abuſe, a reform 
in this reſpect becomes expedient: at preſent the clerks employed are 
fully equal to the preparing any papers or accounts, which may be re- 
quired by their ſuperiors during the regular official hours; the whole of 
which time muſt be devoted to the public ſervice, , without any extra 
y whatſoever, as the payment of any allowance to clerks, for What 
is improperly called extra work in official hours is an abuſe, and ſhould 


t be per mitt. La 1 „„ 0s i 
. . 4 ep. a *e ? - « 4 8 * 


In our preceding Reports we have noticed the taxes to which ſalaries, 
&c, are liable, a fuhject into which we ſhall now enter more fully. 
©: The duty of 6d. in the pound was firſt impoſed by the act of the 7th 
of Gegnge I, chap. 27th; that of 1s. in the pound is collected in pur. 


dg 


ſuance of the act of the 31ſt of George II. chap. 22d ; and the monies 
ariling from both were eee e payment of a part of the in- 
texeſt-of the national debt. The origin of the land tax upon ſalaries, 
&. is more ancient; it forms, however, a part of an annual bill for a 


general aſſeſſment of the land tax, and is ſubject to ſuch, appropriation 


as. the wiſdom of parliament may think fit. 
The two former duties are uſually, though not always, paid by the 
officers and clerks reſpectively. The land tax is generally re- imburſed 
to the parties, and charged to the public in the contingent expences o 
each office; but as the arrangements which we have ſuggeſted in our 
ſeveral Reports require that each ſalary ſhould be net, and free from 
every deduction whatſoever, it becomes an object worthy of the con- 
ſideration of the legiſlature, whether it may not be expedient to relieve 
from thoſe taxes altogether the ſalaries, &c. of perſons employed in the 
ſervice of government. The circuitous manner in Which they are at 
preſent paid, collected, and re- imburſed, not only occaſions great em- 
barraſſment and delay, but alſo an actual loſs of at leaſt from 10 to 15 
per cent. upon the whole amount, in conſequence of the expence of ſa- 
laries and allowances to receivers, paymaſters, &c. nor will the coffers 
of the public derive the ſmalleſt ſubſtantial aid from either. 
The land tax is liable to another and {till more material objection: 
inſtead of, becoming an addition to the revenue, it is a tax upon that 
revenue. for the benefit of particular pariſhes or diſtricts, and which will 
be greatly augmented if the arrangements we have propoſed ſhall be 
adopted, unleſs the taxes be either aboliſhed or regulated. We appre- 
hend that it never could have been the original intention, nor is it either 
juſt or neceſſary, to impoſe a tax upon the nation in general, in order 
to apply any part of the produce to the benefit excluſively of Pane 
o 5 | | 3 ; pari es 


* 


( a ) 


pariſhes'ofr diſtricts. The Lonfolidation of the whots'of the — 
upon a general principle removes an objection which would otherwiſe. 
occur, of the ſixpenny and ſhilling duty being pledged to a diſtinct or 
ſeparate part of the public creditors; and if the pariſhes or diſtris who 
receive at prefent the benefit ariſing from the, lapd tax, upon ſala 

&, ſhould be aſſeſſed in too great a proportion towards the ge ie 
contribution, after being deprived of ſuch aid, they may appeal for ths 
purpoſe of obtainſg redreſs ; and the relief to bg granted wilt then de- 
come the ſubject of the ſeparate conſideration. ' 64117, $01 

Should it, however, not be foynd*convenient to inquiſh Gott tel 
altogether, we muſt recommend that the ſum Jevied, be upon no moxe 
than the amount of ſuch ſalaries, &c. as they ſtood in che year 17843 
for as we have propoſed an increaſed falaty in lieu of certain ered 
fees, and gratuities, the public expence will be increaſed, and indivi- 
duals improperly benefited, by ſo much. as the tax upon We 
of the ſalary may amount to. 

We truſt that we are juſtified in adverting to a ſubject of great whe - 
nitude, connected with every office- that we have examined;/and cel 
ariſes naturally out of the inveſtigation. If parliament in their wiſdom 
(hall think fit to aboliſh the three taxes before mentioned, gupon 
&c. important advantages will reſult therefrom; the payment of every 
public officer, and the accounts of each eftabliſhment-relative'therets;; 
will be ſimplified; the loſs which is ſuſtained at preſent;' from the! era 
cuitous manner in which thoſe taxes are paid, collected, and re: ĩimburſet⸗ 


will be avoided, and a conſiderable fund will acerue therefrom; whillt- 


the arrangement we propoſe is in every reſpect, and will upon every 
occaſion, peeve to be TUBE 5 hs a erer of Ly? ee 


Economy. ' ; i 
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| T. che courſe of the inquiry in which we have been engaged, into the 


ie; 
_ could not with propriety | ther o 
The information which we have been enabled to obtain upon the'ſub- 
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ſtate and duties of "the haval and victualling departments, we found 
eſtabliſhments at foreign or diſtant ports, with various ôther eireum“ 
ſtances àriſing out of t ae ſervice of your Majeſty's nuvy, which 

included in either of our preceding Reports. 


jJeQs in queſtion; is partial and incomplete; but ſuch eifeumſtances and 
facts as have come to our knowledge, appear to us to be ſo replete with 
fraud and abuſe, as to require the adoptivn'sf the moſt deciſive meaſures 
which can be ſuggeſted for their prevemipn in future. 1 FW totem. 
The only perſon in London, of thofeſthat were returned to us a 


| being employed upon the foreign eſtabli ſſiments under the commiſſioners 


of your Majeſty's navy, was Mr. Anthony Muntof, the naval officer at 
Antigua; whom we accordingly examined, and whoſe depoſition is 
hereunto: anne xe. we ton af enim s ee TE; OIL: 
Being deprived therefore of the regular means of acquiring informia-" 
tion by a perſonal examination of the ſeveral officers'exniployes;” welhad- 
recourſe to the only expedient left; and required from the navy and 
victualling offices, returns of the different foreign-eſtabliſhments,” under 
the commiſſioners: of thoſe boards reſpectively; by theſe it appears, that 
under the commiſſioners of the navy, there is a regular eſtabliſhment at 
Halifax, under the direction and ſuperintendance of a commiſſioner; 
one at the Iſland of Antigna, but from whence the ſuperintending eom- 


miſſioner hath been withdrawn ſince the laſt war; a third at J amaica; 


and a fourth at Gibraltar. 


+; The' commiſſioners of yictualling have no ſeparate foreign eſtabliſn- 
ment under them, exceptiat Gibraltar; which we have notieed in our” 


. 41 N 7 
174 dne us 


former Report relative io that department. The contracts which that 


board concludes with individuals from time to time, for the purpoſe of 


victualling your Majeſty's ſhips wheniabroad, and likewiſe the agentꝭ dr 


8 
- 


correſpondents which they have at different ports and plades, renddrieflas” 


Ss ; © bliſhments 


2 d- 
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tliſhments not — in the victualling branch, as we n 
them to be for your Majeſty's naval ſervice: ſea proviſions and victual- 
ling ſtores, being of general conſumption, may be purchaſed in moſt 
places 3 but maſts, yards, copdegy, anchors nchors, &c. proper for ſhips of 
war, can ſeldom if ever be pro ports where large flee i rv 


yous, and cbpſequently muſt te k fron, n Eaglnd: which de 
evidently the neceſſity of maintaining regular eſtabliſhments in the more 


remote parts of your Majeſty's dominions ; without which, we are of 
opinion, great expence, OE and e to * + poli DR 
muſt at times enſue. - 


* 4% + 


goin; and by which their Antics appear to de ay as pol | 


Vida | | 
„ $5 an af) to Hated 501 NH 


The — is to. | exerciſe ent ſuperintendancwowes') 
whole eſtabliſhment. He is to inſpect the ſtate and- conditien-of ee | 
ſort of ſtares, and to ' ſee that the ſame art properly depoſited; ſerured 
from embezzlement, and from in 
certain the ſtate of the ſtors · houſes; to confult with heoνα. andern 
chief, and proper officers reſpecting the erection of nem he; and ty: 
tranſmit the opinions and plans delivered upon the occaſion tocthemaliyt 
office in London; he is $0; abtaiq an garly account of the nts and d 
dition of your Majeſty's ſhips upon that Ration, and to gon ſult with tus 

proper officers, how they can beſt be repaired; Moreover, heb to . 
mit to the navy board a timely: and proper demand fer fioresgramgditipd 
obtain information what ſtores, may he purchaſed po upon the ſpdrioniveas® 
ſonable terms, in caſes of emergeney; alſo. to ſtate hat war: 


men and artificers it wy den neceſſary from time to time to proeure from 


England, and to ſee th are be propori⸗ lodged in a health 


and convenient ſituation. 7 u it III & A ni: 


In caſe of the abſence of the alla: avtendains he ĩs to give panic 


lar attention to a part of dog den oo He — — 

the boatſwaĩn's and carpenter's coming into , 
be ſurveyed, and the S el fupplies'be als: 
lowed of the ſame. He is to check any 'waſte: 5 in the 


fue. of the materials neoeſſary for the re- fitting ydur . 9 
& . He is to appoint watchmen in order to ſecure the ſtores from fte 


and embezzlement: in careening of a-ſhip, he is ta take care that the 


maſts and hull be not endangered, and that a proper proviſion of water 
calks be made. He is, ſo far as local circumſtances will permit to 


adopt the mode of proceeding purſued in the yards at home ; and ul 

to ſee; that the ſeveral officers comply with general and reſpective ind. 
ſteuctions; which are to be read to theni quarterly in the ſpreſenee of the? 
cammniünnar. Me i ta take in hand. . ſhips only te which his: 


noah number 


of weather; "eo hſeres, tand>ife.- 
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” (aw) 5 
number of workmen ſhall be equal, and as his cbnvenlencies can atebtm- 
modate ; and conſult with the commander in chief of the fleet or ſqua- 
dron, what ſhips he may want t6' have firſt diſpatched; otherwiſe ſtores 
are to be iſſued to the ſhips in ſucceſſion, and at ſifh a rate as the ſtore- 


keeper can deliver them without Eonfiſion.” ©7100 Og 
He is to take care that due attendance and affiſtance be given by every 
officer and perſon employed in the yard, according to their reſoeRtiv 
ſtations ; that liſts be kept of all labourers and artificers" by the "naval 
officer; that ſuch as are employed upon extra work, and likewiſe extra 
workmen, be muſtered by the naval officer and ſhipwright; or by the 
commilſioner ; in the latter of which cafes'the commiſſioner muſt certify 
the payment of the perſons ſo employed, and ſuch certificate be accom- 
panied with the receipts given by the ſeveral parties for the money. He 
is to examine and correct the demands of officers by the fixed eftabliſh- 


7 


ments of ſtores, and from time to time inform himſelf, by ſurvey or 


otherwiſe, of the neceſſity of each particular demand. He is to take 
care that ſuch tranſports as arrive with ſtores, be ſpeedily diſcharged, in 
order to avoid the expence of demurrage. When ſtores or materials of 
any kind ſhall be wanted, and be obtainable upon the ſpot, he is to pro- 
vide the ſame upon the beſt terms poſſible ; and bills for the amount of 
the ſeveral articles ſo provided are to be made out according to the me- 
thod obſerved in the navy, and to the inſtructions under which the offi- 
cers act reſpectively, which bills, ſigned by himſelf, and the other officers, 


the commiſſioner may order to be paid by the ſtore-keeper, He is-to 


attend to demands made for money by the [naval officer; certify his ap- 
probation of the bills drawn by fuch officer for the ſums advanced to him; 
and tranſmit the earlieſt information to the commiſſioners of the navy in 
England, of all the circumſtances attending the expenditure or diſburſe- 
ment of the monies for which the bills in queſtion” are reſpectively fo 
_ drawn; and likewiſe ſtating the nature and the neceſſity of the ſervice 
or ſervices performed—moreover taking care, in every cafe, that no 
greater ſum remain in the hands of ſuch officer than is indiſpenſably ne- 
ceſſary. He is to counterſign the monthly account of exchange, taking 


every precaution that the public may reap the utmoſt advantage poſſible 


thetefrom. | | Find £1 

le is to fee that muſter books, all books of accounts, vouchers, &c. 
be properly ſtated and prepared, and regularly tranſmitted to England; 
that the boatſwains and carpenters are rendered accountable for the arti- 
cles iſſued to them reſpectively; that no payments be made without his 
order; that every office conducts its buſineſs at its own charge, and that 
each ſhip's company fetch their ſtores, water, and ballaſt, in their own 


boats, without any extra expence: in all caſes relative to the hire of la- 


bourers or artificers, to the hiring or purchaſing of veſſels, ſtores, or to 


— other ſeryice which may be attended with expence, the proper 
we 


rs reſpectively muſt deliver in a requiſition,. accompanied with an 
. eftimate and report, and upon which documents the commiſſioner is ta 
found his order for executing the buſineſs in queſtion; nor can the cm- 
miſſioner certify any bill drawn by the naval officer on ſuch nne, ) 
8 . | "2,2. Ho 


ls the forms before mentioned have been regularly abſerveds, He is to 
examine all applications of ſurgeons for neceſſary money, and to report 


ym the reſult of ſuch examination to the navy board, in order that a proper 
tore- charge may be made for che ſame. When there are ag ſhips of war upon 
Ie ſtation, he is to ſee that the labourers and artificers be employed in 
very NY putting the velſels which belong to, the part into good order, and alſo in 
* repairing of the huilclings, boats, maſts, Ke. 3 and care is to; be taken 
avat dat no boats or maſts be condemned as unſerviceable, which can be re- 


xtra paired to advantage. The commillioner is to fill up all vacancies which 
the may happen, until the board's pleaſure be known; but with reſpect to 
tify the appointment of a, maſter ſhipwright,.or. of a maſter attendant, he js 
mm. oo receive the recommendation of the commander in chief. He is to 
correſpond regularly with the boards in England, in like manner as the 
th. commiſſioners at the out ports; and he is to tranſmit, by every convey- 
or nnce, monthly accounts of all ſhips 'clzaned or re-fitted. _ ; _ 
ke In the abſence. of -a commiſſioner the greater part of the duties before 
in Wl fatcd devolves upon the naval officer; and there are general regulations 
of eſtabliſhed, formed upon the plan of thoſe which are adopted in the yards 
> at home, ſuch as, that accounts ſhall be regularly kept, certified, and 
of tranſmitted at different periods to the commiſſioners in England; that 
* ſurveys ſhall be taken by the proper officers; that all contracts, the 
r_ mount of which reſpectively exceeds the ſum of Zool. ſhall be firſt ad- 
ry rertiſed, and afterwards given to the beſt bidder, in the preſence of the 
WH naval officer, and of the maſter ſhipwright, who ſhall kkewiſe certify 


to ; ; a : 
1. the tranſaction; that no new work ſhall be undertaken, without di- 
fy rections for that pu poſe being-previouſly received from the navy board 3 

a that all accounts of purchaſes do compriſe the vouchers, expreſſing the 


1 dimenſions, ſize, quantity, rate, and value of each ar icle, the receipt 
of the ſeller for the money paid to him, and the rate alen duly 


certified and atteſted by the proper officers, and by merchants reſiding 
upon the ſpot. If the commanding officer upon the ſtation finqs it ne- 


the officers of the yard are to take a ſtrict, careful, and exact jurvey o 
ſuch veſſel, which is to be tranſmitted to the navy board; but the com- 
manding officer alone ſhalt be reſponſible for the purchaſe, and is to draw 
the bills for the ſame. For ſuch veſſels as may be purchaſed or hired for 
temporary purpoſes only, the naval officer is to make agreement under the 
reſtrictions before ſtated. Officers, clerks, or other perſons 10 0 e 
in the ſeveral yards, are ſtrictly prohibited from acting as agents, or 
from being concerned Fe Ws indirectly in the hiring of negroes or 
others; and particular inſtructions are given for the government of the 
negroes in ihoſe yards where they are employed, . I 


the abſence, or excluſive of a commiſſioner, conſiſts of a naval officer, 


To his caxe are intrulſted all ſtores, the dope, marine cloathing, ,and fta 


tionary,. He likewiſe muſters all artificers and workmen empl 
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" ceſſary to purchaſe a veſſe} in a port where no commithoner is refident, . 
; 

3 


| | | ! ws Ha i, + 14; 
he eſtabliſhment of officers at the reſpęctive foreign or diſtant yards in 
who acts in the two-fold capacity of muſter-maſter, and of ſtore-keeper. 


ed 1 

in . 2 4 
7 Be - 4 

7 WE a 


tw ) | | 
the ya cries day; an ds companies of lch ot your Majeſty's hip 


as are in port once a week. 

Beſides the naval officer, there are alſo a maſter ſhipwright, ade 
maſter attendant, where there is a yard. They receive inſtructions for 
their conduct reſpectively, and which are made to correſpond as nearly 
as poſſible to the method and practice eſtabliſhed in the ſeveral dock 
yards in England; ſubject, however, to ſuch variations as we have al- c 
ready explained, and which will be further illuſtrated by the following 
lifts of books and accounts that the officers in queſtion are directed tio 
keep and tranſmit monthly, quarterly, and annually to the commiſſioners ¶ c 
of the navy; theſe will be found to contain an opitoine: wad Us rern of 
the duties executed in the foreign yards. 


- MONTHLY. jp} 


. - Aprogreſs of the works carrying on in the n. 32 

Caſh gecounts and vouchers... 15 | 

Accounts of ſhips books left to be tranſmitted, | | 

Accounts of warrants, unexecuted, and abr of leuen to the navy 
| board unanſwered. 75 

Abſtract of yard muſters. 0 

Abſtract of ſhip muſters. 

Aliſt of all ſhips and veſſels on the ſtation, naa thoſe that 0 occa- | 

un arrive. Hail 25 0p | 
| QUARTERLY. ZN I 


N 8 , 5 a 
neten . 1 20 


WY Nan af. old unſerviceable ſtores ſold. 2 
harge incurred on ſhips and works in the yard. | 
Iſſues and remains, ipciuding W 4. and; maler paper. 5 
Stbre accounts. le en ba, | 
Tard pay books. a | 
-. Demands of ſtores, 8 * n phe 62) at 
s Receipts and expence of muſter, Pays and other form paper. 0 


3444 41 


Ng ANNUAELY: hn. i144 
Works and eſtimates propoſed. for the x] Both theſe muſt be 
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1 with the ſtate of the works | in hand at that Iſent'to arrive be- 
me, fore theendof Sep- 

General annual POT” accompanied dy remains, tember. 

- Liſt of artificers entered, dead, or diſcharged, eons their. rate of 
Return of Negroes, 5 pay. 

Liſt of ne, tenders, and bargains, and hire of artificers. 
Monthly rate of exchange, and bills drawn within the care. , 
* of the total ö of naval ſtores iſſued or expended 

_annua 
= 4 - "hep ' furthe r tranſaſt an account of money advanced to fur eons of 
i your Majeſty's ſhips ; and, Cures 
Copies of orders received from commanding officers, 


— 


with two clerks; a maſter attendamty with onacletk ee. ſhip- 
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The eſtabliſinient at Jamaica config a naval officer, with avs 
decks; and a maſter. iy * '006:Cherk.” bY TY 
— vi 77 #5 43445; TY 


The ellabli em at alas conſis — a —_— — — with peo 
clerks under him 3 and a-maſter Ciponight, onith ona cus: d N 
1 inn Gir 115 ie; 
The eſtabliſhment. at Gibraltar conkits of 2 nana officer, nd. ans 
clerk. | ; 
. + 34 [ Fl 7 5 T7 
For an acconnt of the falaries, allowances, fees, ———— 
and emoluments which are received by the ſeveral perſons'upon 
bliſhments before mentioned, we beg leave to-refer to a ſchedule-con- 
tained in the Appendix, No. 2. The naval officers are moreover al- 
aa Wl lowed a commiſſion of. Os wen cent. * 1 * oy 
| nn, ar 8 
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The method which we a Ee in our preceding 3 vices 


cer. that we ſhould ſtate obſervations upon each eſtabliſhment; but ſuch is 


we limited and imperfect ſtate of the materials which we'poſleſs, that 
the ſame regularity and preci ſion cannot be preſerved., 


We find it neceſſary therefore to confine ourſelyes to an elucidation of 


abuſes which have come to our knowledge, and which will be: ſufficient 
to point out in the eleareſt manner the neeeflity of deciſive and. perma- 
nent regulations. Phe inſtandes we ſhall ſelect will be 8 
been tranſmitted by the commiſſioners of the navy and Fee 
and ſuch as appear to us to be ſufficiently aſcertained, ++; + 
Having been informed that ſums vor money, to a very 3 
amount, had been add on account of bills drawn by the ſeveral .naval 
officers, we ifſued our precept, requiring a ſtatement of the imp 054 
| granted to them from the 'yeat 1755 to the month of March 178 
be ſtating the names of the perſons, heats when, and the amount of 
e. ſum ſo paid; and allo tp e amount of the nen or commiſſion 4 
b. [owed to the reſpective . officers, at the rate of 11 per cent. A 
copy of the account tranſmittod to us, in conſequence of -our 8 2 1 45 | 
of annexed in the — No. 3, by which it appears that 
diture during the laſt war was far greater in proportion than that of *he 
preceding one; after making every allowance for the large augmentation 


which aroſe neceſſarily from the'ſuperior magnitude, extent, aſid nature 


J of the "ſeveral: ſervices: performed; and further, that the poundage or 
wommitſſion paid to the naval: officers is liberal in itſelf, productive to 


f them, and fully ee to'the er mah is intended to de a 
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confiſts of a commiſſioner, mids wo clerks — him 352 naval officers 
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— 
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But we were ſurpriſed to find, from the depoſition of the naval officer 
at Antigua, that other emoluments accrued to him in conſequenct of 
purchaſes he had made: his words are, „Previous to the year 1785, he 
& has received benefit from the purchaſe of ſtores, ſor the uſe of his Ma- 
1 jeſtyẽs ſervice. A greater light is thrown upon ſuch tranſactions by a 
letter from Horatio Nelſon, Eſq. Captain of your Majeſty's ſhip the 
Boreas, dated Nevis, 2d May 1) 15 and incloſing an account ſigned hy 
William Wilkinſon and Joſeph B. Higgins; whereby it appears that 
In one inſtanee only of naval ſtores delivered between 1ſt, April and 3oth 
June 1782, amounting in value to 12,3591. 38. 64d. the public appea: 
to Rave been defrauded of no leſs a ſum than 3, 1671. 88. 74d. a * 
72 per cent.” or above 1, 400l. having been firſt reſerved by the ſeller of 
thoſe ſtore ss hl det Eg U en Fn es, 
When the immenſe ſum$ which were paid during the laſt war are con- 
fideted, and ſuch practices adverted to, it juſtifies. the moſt alarming ap- 
| 7 with reſpect to the adminiſtration and application of the 
-Hation#? property. Regular pecuniary advantages alone, however con- 
fderäble, do not appear to be adequate to the expectations of the parties 
who receive mem; for we find that the naval officer at Antigua received 
no leſs than 4,2141.-15s. gd. for his poundage, at the rate of 14 per cent. 
upon inoney drawn for by him, between the 29th of February 1779 and 

Joik of 'Boptomber/273g; C . 
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The abuſes in the victualling department are · equally extenſive with 


thoſe ſubſiſting in that of the navy; but as they appear in a greater num- 
der vf inftarices; and in different points of view, it will be neceſſary. to 
gie them u fuller detail. In our Report relative to that eſtabliſhment, 

We feſerved à further explanation of ſome objects to another opportunity; 
We #H&took" notice in our Sixth Report of the detriment e 
Ariſing from the mode in which the eres of ſhips in ordinary and in 
commiſſion are at preſent muſtered, as the number actually on board is 
ſeldom if ever equal to the number returned as muſtered, by which.means 
moe is appropriated to the uſe: of the reſpective officers, and. the pro- 
viſions probably to the benefit of the purſer; each of whom, it is pre- 
ſutnedꝗ muſt reward the clerk who muſters the ſhip's company, in order 

to induce him to participate in the abuſe. The allowing of officers to 

have boys under them as ſervants, was evidently for the purpoſe af eſta- 
bliſhing a nurſery for ſeamen ; but if ſuch officers can receive the hole 


pay whiehis allowed to the boys, by means of a falſe muſter, it becomes 


their intereſt to reduce che number actually ſerving under them as Jo. as 
poflible.* The officers may like wiſe derive further advantage from a 
participation with the purſer in che amdunt of the ſea prpviſtans — 


„ 
4 * 


which the public are charged. The original | intention, 


though highly laudable, ig completely fruſtrated, and,:Jnficad of, a..ns+ 
| Yonal benefit, ' proves the ſource of :a moſt ſerious abuſa, We appre- 
hend that it will be a very moderat computation to — 
the whole navy at ten non effective for each ſhip. | Phe mages ama 
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to 111. 78. 6d. each per annum, and the provifions' will. cod, atiche 
| loweſt 5 x gl. per annum Theſe cireumſtanees alone, it . is con- 
ceived, will evince the neceſſity of reducing the number of 24 
tached to each officer ; and of e _ an 9 1 0 
6d. per day, as a compenſation for every ſervant ſo 
* * — ſaving will accrue to the publie, and at the wg. 
time an abuſe of great magnitude be corrected; - We would further pro- 
poſe that boys be entertained for a term of years, as . — or AS, 
prentices to the ſhip; and in order to preuent the complement f 12 
thip from being completed with able and ordinary ſeamens ox with land 
men, when the number of ſervants requiſite cannat be procured the; boys 
who! may be ſo entertained ſhould be borne. upon a:{eparate-liſt, in, 
manner as the marines, and a colony: be added for that purpaſe-ip the 
. muſter book. YOM TT 287: 1:94 0m 1036 M MV 
Such part of the wages as mall remain (after deductitg il monei. flue 
to the cheſt at Chatham and Greenwich Hoſpital for e purpof o err 
titling them to the benefit of thoſe charities) ſhoulll a rhe, tha 
by which means their ſervices will be-ſecured to:the public 
be oye 00 no "en e, erw for wages than at proſent.:. ad ater? 
| ! 66? OTB PE Tesa 8117 210 On 
1 the various — 2 _ . — 1 
agent victualler at New Yor ions to- Nu 
— and the articles to which "Og apply amount baue e 5 
| #77008 Is. de he M ute 5917 va) 419 tas ude auf 
In ſome inſtances, there isa want of: vouchers;:im ethqnahy 
produced are irregular;”#nd ioccaſion is froquentlyafforded,fan pthes-xe- 
marks, very -unfavonrable-ts the mode in. which that buſineſs;bajh Man 
conducted. 'En'advertirig, however: to tranſaQtionsatthat pe bring 
the laſt War, we have chiefly im view toimpreſs a conv id ions thaeisher 
the preſence of the beſt and abieſt commanders by ſeb er land, iu 
Majeſty's: ſervice, nor of the numerous &:her officers and ſervants: gn 
ſtantly employed by . can prevent thoſe abuſes hieh e | 
been > raiſed: upon fbreign ſtations in the: naval ſervice, unleſs a ragular 
eſtabliſhment be formed at each, to be under the ſuperintendange, of, per- 
ſons who! ſhall be reſponſible for the whole of the buGneſs;; an 
(being free from other avocatidits) lh anden een a ſtaict and 
unreticting attention} thereta. 128% 220697 28 ment en voor ov" 
1% B+ Se} ft e, uu 31457 ad do it 5 
. .-Tnfuffificgtion of dhe — — ee to offer upon 
this ſubject, we beg leave to ſtate ſomecircumſtances which occurred at 
Jamaica The mode ubſerved in the victualling af your Majeſty's ſhips 
is in detail as follows; viz. The captain, the maſter, — 
certify hat thers/ivn want of gertain quantities af comes ps yy 
ſeveral ſpecies uf which are enumerated in- — 
Neute, tie captain ſigus an order ta the contractor, — Ly * 
'phyehe hip with the proviſians-or ſtares ſpecified in the gertificate.;; 
the buſineſs is, the receipt edeveral articles.anihoard ; 
Hand * ö by the captain, the maſter, and the boatſwain; 
Hh 2 5 Oy; 


CC. 


namely e That they were nQually:received:on board, in kind good and, 
« fit 10 his Majeſty's ſervice, and anſwerable:to contract. The pur- 
fer afterwards ſigns a receipt to the contractor for the proviſions or ſtores 


in queſtion; and which contains the purſer's certificate to the ſame 


eſſect. To the documents before mentioned, is added the oath of the 
agent to the contractor, who ſwears, That the proviſions were 
* actually delivered on board the ſhip on the day mentioned; that he 
c neither has paid nor given, nor is to pay or give, the purſer, or any 
4 perſon or perſons on his behalf, or to any perſon whatſoever, any mo- 
« ney or other conſideration,” in lieu of all or any part of the ſaid pro- 
« viſions. The foregoing vouchers. are ultimately tranſmitted to the 
contractor, who deliyers in the ſame at the victualling office in London, 
and receives a bill in courſe for payment. 
For the more accurate comprehenſion of the whole of the proceeding 
before ſtated, we have annexed in the Appendix tranſcripts of the 
vouchers for the ſupply of your Majeſty's ſhip the London at the iſland 
of Jamaica, onthe 9th July 1782. The firſt remark which oceurs upon 
_ thoſe documents is, that although from the detail we have deſcribed, the 
tranſaction muſt neceflarily have required ſome time for completion, yet, 
that each voucher is dated upon the fame day.— Our next remark will 
be more fully explained ” a letter from Mr. Richard Darby; dated the 
27th of September 1786'; an extract from which is contained in the 
Appendix, and the contents whereof he afterwards confirmed upon oath, 


namely, that no part of ſuch proviſions was ever received on board of the- 


ſhip, and which circumſtance is ſtated to us to be corroborated by the 
reſult of an examination of the books and accounts. 
The purſer of the ſame ſhip delivered to the victualling office ſix cer- 


tificates, for the purpoſe of accounting for a deſicieney of one pipe of 


wine and eight puncheons of rum, between the zoth of November 1 781 
and the 14th of June 1783. Copies of the ſaid certificates are contained 


in the Appendix, and which ſtate, that the caſks were ſtaved, and the li- 


quor conſequently.loſt. But notwithſtanding the apparent regularity of 
the vouchers produced, we have great reaſon to believe that the allega- 
tions which they contain were not founded . ſuch accidents could not 
well have happened within the periods ſtated, but (which is deeiſive evi - 
dence againſt the authenticity of the documents in queſtion) the liquors 
contained in-caſks certified to have been ſtaved, appear (as repre ſented 


to us) by the number and content book, to have been actually expended 


on board of theſhip ſubſequent to the date of the certificate. 

The ſame purſer hath likewiſe. delivered three accounts of purchaſes 
alledged to have been made by him of proviſions for your Majeſty's m=- 
the London on 25th January, 23d February, 1ſt and tath of March 
1782, amounting together to the ſum of 9,629. 45.-74d. ſterling, copies 
of the ſaid accounts,-and of the vouchers: which accompanied them, are 
annexed in the Appendix; and which, amongſt other documents, com- 
priſe the receipts of the perſons from whom the proviſions in queſtion are 


laid to have been purchaſed, with the certificate of the- captain, the 


maſter 7 and the boatſwain dy eſpectively 40 each a recei pt 6 ſtating that the 


1 


money 
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money was Neid to every ſoch perſon in their preſenoe for 4 
and ſpecies of proviſions, and at the prices. ſpecified in the accounts, 


we are informed that-bread was not to be purchaſed far the uſe of your 
Majeſty's ſhips i in the iſland of Jamaica 1 2 
ſtated; and it appears from an inſpection of the purſer's books, that n 


nuary and the 1 2th of March 2782: We therefore have every reaſon to con- 
clude, that the-whole of this * tranſaction is an impoſition Ne the 
public ; the purſer to whom the preceding obſervations apply _ 
ſconded ; and we fear there is very little proſpect of obtaining hi 
ſceurities.a reimburſement of the money. +: 41, 44 | 

We have ſelected the inſtances before mentioned from the — 4 
tions of a ſingle purſer; as · well beeauſe before us in a 


have been aſcertained with ſufficient preciſion tojuſtify our bringing them 
in proof « of the : abuſes which exiſt upon foreign ſtations in general. It be- 


ill chat nothing hath gppesred in the courſe of the inquiry whieh can in- 
he duce us to entertain thelealt ſuſpieion of his connivance, or. even know 


he ledge of the proceedings Which we have de ſeribed; on-theivontrary,' we 


th, fear that his ſignature hath been obtained às a matter of eburſeꝶ as more 
de. fully explained in our former Report, and which: we have great . 
he to believe is too frequenſſy practiſ ed. 

Experience hath fully proved-that Gene are :noeafwlnwhichis 


E made by purfers, or by occaſional agents; appointed to ſu 
arge flects in places Where there are not regular eſta liſhneents. - 


thall Hy" wal "apply" br tos rege . e 674 by _ 
F e bene „de, 

We Rated in our preceding Reben, that the ee one 

tualling enter into contracts for the ſupplying of your 9 

while abroad with ſuch proviſions and i ſtores as may be required from 

time to time: amongſt other places, there is generally a contract ſub- 

fiſting for Jamaiea; birt as the number of thips of warimuſt neceſſarily 


Tc 
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contractor ſhall be always provided with ſuch a ock of proviſions and 
ſtores as will be ſufficient to victual a fleet T6 great as the one which ren. 


Majeſty's ſhips in the manner already de ſeribed. Such a meaſure,” by 
exciting a competition among the numèrous perſons who appeared as 
purchafers in a very ſcanty market, muſt have enhanced the prices of 
"= ſeveral articles Sennen y ; büt whether the pay were actually 
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that the Whole was received · on board of Der ge. About 
nine parts in ten of thoſe:/purchaſes;-.colleQively, conſiſt of bread; but 


rge kts at the periods 
bread was received-.on. board of the London between the -25th of Ja- 


they were brought 
more connected form, as becauſe we conceive the ſevetal cireumſtanges 


hoves us, However, i juſtioe to the captain -6f the London, to add, | 


frauds are committed, both in the navy and victualling ſervice, than in 
y 

are enabled to clucidate thoſe abuſes with accuracy by D | 
been furnifhed to us by the victualling office 5 althoughthe e one 


of vic - 


be greater at ſome periods than at others, it cannot be expected that the 


dezvouſed at that land towards the cloſe of tie laſt war, and upon that 
conſideration the purſerꝭ reſpectively received inſtructions to ſupply our 


; mw) 
Advanced to the height at which" the prvifibas-@ and bene in queſto 
were charged to the public, we cannot diſcoverr. 

'Your Mea jeſty's ſhips the Sand wich and London were ſupplied -within 
three aries with proviſions, ef ehaſed by the purſers . the illand of 
mn the coſt of which to public wer as follows TOON 


7 5 7 1 * , 


27 ee pa 
M4 tact erence ween 
m nt of tl 
"if +; "hs EY * te 7 public, , u unn prices, yas. the to the 
; . j 1 | FINE 4 "public 
n 4.4 TS 714411 13 +. FX 11 2 bay 03) REF F-% 15 2 5 Ws ” 
C1 +4. 4; U BET AHA * iS 7. 7 4. 11 7 e To #515 FR. 4. 
Sandwich - : | 6,966 18 WF: * 21 * 7 1 * 1 6 
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The, poblic — * — 10 of ens pong ink, . 


ſuſtained a loſs of 12, 714. 7s. Gd. upon the purchaſe. of, Proviſions, 
which the contractor ought to hans ſurniſhed tor 2, 8 29l. 76. Sd. And 
here we muſt obſerve, that thę ration, agcording 10 the contractor: 
82 amounts to 137, While the like ration, if .manuſaQured u 
ptford, would coſt no more than id. 


Ihe inſtances which occur of a  firnitar nature are dub to 5 | 


menſe amount but do not require particular jlluſtration more eſpe- 


cially as we forbear to detail the extent of the loſs which the nation may 


have ſuſtained from ſuch tranſactions. The f ric s at which the ne ſpec- 
tive articles have been charged 40 che public,” we apprehend, Nea 
fcarcely _—_ ES mw we do not poleſs ufficient materials to » 
& aur op ent, we decline offering any further opinion upon t 
Ra. ty 5 8 1 25 perfect conviction, that if the 
ſame mode n opted in future, for the ſupplying of your Majeſty's 


— n with.nayal and victualling ſtores, Which as 


e the laſt waf, 
e particular caſe f 
EE 
he eras Sor ag je or 
purſers, at nearly, x times the. ner 


2 intereſt of, the cantraas to refuſe all fupply., of at Kalt 
denen ma um of, 
| Br artic * he would Rave received under his contract. 


Ae AS, Abe 25 poſſigle, 


be prepared at a moment's warning to ſupply a fleet ſo conſiderable as 
that to which we have alluded, when it 1s not ſtationary, and therefore 
a certain degree of indulgence becomes neceſlary ; ; but that circumſtance 
is too often the cauſggtor repreſenting i in plauſible terms, to the 7 
tive boards at home, oſtenſible grievances and loſſes reſulting from 
actions which: Sys? in 9 e of enormous 8 


* r As Far 


oſs veſulting to the ſtate Will be egorr 
yitualling the fleet at. Jamaica, it was 


0 back might Uebel 


It cannot reaſonably be expected that a contractor ſhall at goes 


hat 
he 
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For the purpoſe. of demonſtrating that abuſes W confined 


ether to particular perſons or pla«#h, we {hall next proceed to ſtate ſome © 


crcumſtances with reſpect to that branch. of the ſervice which relates to 
te. victualling of your Majeſty's ſhi in India. - Accounts have boege 
iber by Meſſts. Cuthbert and. L rquhart, of -proviſions and 
{ated to have been ſupplied by them to the ſhips while in India, an 
turing t Vrirzinyto am amount exceedin ones Bos 
ſterling. This! immenſe. ſum, i in its detail, includes tranſactions ſo va- 
nous and extenſive, that a minute inveſtigation would far exceed the li- 
mits which we have hitherto preſcribed to dur Reports; nor indeed do 
we conceive ſuch inveſtigation to appertain to our commiſſion, further 
than as the ſame may tend to exhibit proofs of thoſe abuſes which re- 
quire ſpecific regulations. for.their prevention or correction in future. 
The items which we ſhall ſele& are of ſmall value, compared with 
the total amount of the Whole; but we ſelect theſe becauſe they are ca- 
pable of bein ag ſtated in ſo accurate and diſtinct a manner, as neither to 
be miſunderitogd nor invalidated... Beſore, however, we proceed to a 
compariſon; it is neceſſary to ſtate, that Mr. Cuthbert was agent vi 
waller to your Maje Ne bone ſtationed in the Eaſt Indies, from the 11 
May 1780 to the 20th of November 2784, comprehending a period of 
about four years and a half; more than one year of which ans w 
ſubſequent to the termination of the war. His putchaſes riod looſs' 
iron _ at bags, e viz.” gt e BL HUE 
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Mr. Ur dase der part of the fleet Which 
mained in ndia from the 20th of November 1784 to the _ | 
1785 ; and afterwardsat the Cape of Gd Hope, on the voy! 
ward, for the Defence, Eagle; and Wotceſter; 1 hips, tog 
the Briſtol, Active, and L ard cutter; include the — or — 
had any concern, except the furniffiing of * . d Schar u 
Eurydice, H. bre to their depatture krom 7 This , 
made 1 8 | i were as follow, Viz 8 
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The purchaſes ms in the Gat line were mide at the Cap of Good 

Hope, which ſuggeſts the following remark : (toe lead 
It appears from an eſtimate. that the following ſhips, which 51 

from Bombay, were un at that tine. wAth water: caſks,. Vize 


* Sultan 485 tons 
Defence 442 ditto 


Tbe whole: were: new 5 (cxclubre - of thoſe 
which might have been. repaired) and fup- 
Na 36g 4 Plied one month only before e ende 


we doubt whether the ſhips could poſſibly fiow thos ne! and 
yet, after a pgs of nine weeks, the Defence, Worceſter, and Eagle, 
were again ſupplied at the Cape of Good Hope with 311 tons of new 
caſks and 2,5 Bags, excluſive of a charge for repairing of oldicaſks. 
Having 285 this neceſſary information, we now proceed to make 
the propoſed compariſon, by contraſting the tranſaQtions before tated 
wich thoſe of Meſſrs. Michie, Hearne, and King, who acted as agent 
victuallers to your Majeſty's fleet ferying in. India during the preceding 
war, including a period of ſeven years; viz. from the 10th-of November 
4757 to the Joh of November 1764, during all which time the fleet 
was employed in actual ſervice, and confequently the real expenditure 
of proviſions and ſtores may very reaſonably be eſtimated ta have exceeded, 
rather: than to have fallen ſhort of the quantities which were expended 
during the agencies of Meſſrs. Cuthbert and Urqubart. 

The whole of the purchaſes made by Meſſrs Michie; Hebes and 
King; during the period of ſeven . 3 gene appr to 
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: The purch; haſes therefore made b uthbert, with | 
ow only four years and an half, 2 fog tho made. by. Hefirs. ichie, 
15 Hearne, and King, during A period of ſeven ran, in * Ting 
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10 And the 0 ai de by 15 Urqulart, during 2 few months, ale 
f and for a ſmall number of ſhips, exceed thoſe made by Meſſrs. Michie, 
15 Hearne, and King, during a period of ſeven years, and for large fleets, 
roſe 2s follow ; namely, in the caſks 328 tons, and in value 5, 849 l. 158. "ry 
ao. The bags ſupplied, y. Mr. Urq uhart amounted in number airy | hong 

P hoſe e by ellrs. Mickie, Hearne, and King amounted 457+/ 
. quhart charges 4, 1181. 28. whilſt the total coſt to the public of 
Xa ra purchaſed "7 way Michie, Hearne, and King, was no more 
ele. than 3, 236l. gs. But our ſurprize at this difference ceaſes, when, 
> we conſide that on. is frequently purchaſed, to be delivered on board 
at the expence of * ſeller, and the bags to be returned, ee eee 


* that it muſt de epend upon the integrity of the 0 the public a , Whether: 


ned or not to charge the full price for en bags to the pul although * 
en ſame was never paid by them. Ty 
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ect I conſequenee of the facility with which it may be ſtated and N 


* Durin ng a period of oa Fs — 56 875 gallonsof beste wenn. 

dd i in half Mr. Cuthbert purchaſed . ing to 11,894l. 35. 10 mw 
5 8 * 9 a few. Frag Dew for a 9036 5 5 . 5 | 

. mall nu s, Mr. equhart "Go 

- purchaſ; 3 0 Mir: 1 j 2533 fl, 188. 


During a period of "OR years, FRE) 
for the ex nditure of a large fleet, 
Welles. N ichie, Hearne, and King, 
purchaſed no more than Ee 6 e 0 


We obſerve, that. the prices charged by PEER and: _ 
qui art for vinegar; exceed in a_tw ger on thoſe which were 
1 by Mete Michie, . ing; — 2 
35. 6d. each hath been frequently or 15 en 
brew Fa e an for about 6d. 5 £36 


714, gillons, amouniing w en. 
7376 * 


'# 15 


* 


* n #3 | # 


6 4 — — £ - — — — — 5 — r 
— — — —ẽ 2s —— —— 
- 


— 


— — x —— ——— — —— « 
. qd . = =: - 


— — a Den — — - 
— -- - -— I K >; 
* — - * — — — — 2 —__ _ — r: > = 
— —̃ OO ot EC. ES OO IICER - — ce — T a 5 —— — 


— ſ— 
— — 


——— —— — ——— 


DA—ü— ͤ —— — . — 
U—U— 4 


r | * addition to the facts before tated, we | ſhall 4 one moch, in 


— 


> 1A 
N 1 = 
RE —— 

. => _— 


a fon. 
5 — 
5 ” 


aa Eo 
— — — 


—— 


n 
— — I, 


” 
2 = 
— 


Ss ——*„ꝛñ̊d Reg 
— 
- n 


— - 


—— = — 
RES: Fa 


5 . 


2 - — 
—— — ne > — 


— 


— i 
—— 


e 


— 
=> 


might be accompanied with further obſervations and detail; but the 
compariſon we have made explains its purpoſes, and affords a ſtriking 
contraſt of expences, ſuch as'points to the abuſe, and the ſource of it; 
we cannot, however, avoid offering a general opinion upon the victual- 
ling of 'your Majeſty's fleets in India during the laſt war, namely, that 
of the monies which are ſtated to have been extended in purchaſes by 
the agent victuallers there, amounting to more than one million of 
pounds ſterling, a moiety of that ſum, upon the moſt moderate com- 

putation, would have been ſaved to the public, if that branch of the 
ſervice. had been conducted with zeal and cegonpmy ; and, notwith- 
| ſtanding a very large Laa weng of every fuch expence mult deyolve 

upon the Eaſt India Company, yet we humbly conceive it is no leſs 
incumbent upon. government to adopt the moſt effectual and deciſive re- 
gulations which wiſdom and experience can deviſe, for the prevention 
or correction of ſimilar practices hereafter, as well becauſe the ſtate is 
_ materially "intereſted in the welfare and proſperity of the company, as 


becauſe the eee the loſs which muſt be ſuſtained by the pub- 


lic, is in itfelf an object of great magnitude and importance. 


The motives which directed us in the ſelection of the facts which 


we have ſubmitted, were in the firſt place to confirm the opinion we 
had entertained, that abuſes of the moſt alarming nature had prevailed 
at different foreign ſtations during the laſt war; and ſecondly, to aſ- 
certain that thoſe abuſes had ariſen from the want of a general ſyſtem, 
ſuch as ſhould correſpond with the ſervice to be performed. We are 


ſatisfied, that it is in vain to multiply fuch checks as exiſt at preſent ; 


they are ſufficiently numerous, and muſt be nugatory, ſo long as the 
ſeveral parties, whoſe official duty it is to detect abuſes, participate in 
them; and from this view of the ſubject, we truſt that we ſhall be 
juſtified in ſuggeſting the immediate. eſtabliſhment of ſuch a ſyſtem as 
the one to Which we have alluded, being fully perſuaded of its 72 2 
priety, from this general principle, that it is much more eaſy to ſtifle 
intended fraud or abuſe upon the public in the birth, than to detect 
and puniſnh the crime after commiſſion: ' For theſe reaſons we are of 

Holte „and recommend, that a commiſſioner be appsinted to reſide at 


alifax, and likewiſe at one of the iſlands in the Weſt Indies, and 


at Bombay, as alſo at any other port, during actual war, at which a 

large fleet may be expected to rendezvous „„ 
That every ſuch commiſſioner ſhould' be a ſeaman, and that he be 

ſelected from among the commiſſioners, of the navy, or of victualling, 


in order that he may poſſeſs: knowledge of the duties of the ſtation 
; N 3 
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which he ſhall be appointed to fill. Sp ef 
That he be reſponſible for the conduct of eve officer and perſon 
employed under him, and like wiſe for every part of the buſineſs, both 


of the naval and victualling departments, which ſhall be under his di- 


JJ ᷣ ᷣ ᷣ ͤ c 18 8 
That, in addition to the duties which are at preſent annexed to the 
office of commiſſioner at an out port ih Great Britain, every ſuch 


Many other fats might here be ſtated, and thoſe.already mentioned 


a 


jeſty's ſhips with, proviſions or ſtares. , That he do correſpond with, 


* 


| MIKE? ER n 5 5 243 ) an em 22 n en 
commiſſioner at a foreign ſtation do ſuperintend and controul the exe- 
cution of all ſuch contracts, as ſhall from time to time: he concluded by 
the commiſſioners of victualling at home, for the ſupply uf — 


and be conſidered as repreſenting, the ſaid commiſſioners, in like man- 
ner as the reſpective commiſſioners of the out ports in this kingdom 
are to correſpond with and repreſent the commiſlioners of the navy in 
London. 5 A hs FI Ont £237 i DADS cd 4s „ bi un e ee TAY 
That he do tranſmit frequent and correct returns to each of the: 
boards of navy and, victualling, of the navy and victualling ſtores which 
remain, and of the quantities of each article. wanted for future con- 
ſumption ; which returns, if ſtated / with . ſuffigient- accuracy, we are 
1 will afford the means of effecting conſiderable ſavings to the 
ub ic. ot: OY 3 bo FT IITEy a Bo i 8 04. 2193.44 en 
That he take eſpecial care, that every contractor do keep a complete 
ſtock of each ſpecies of proviſions br ſtores included in his contract for. 
the uſe of your Majeſty's bigs. ©. bo Ä 
That in the event of ſudden or unexpected demands, he do produce, 
either by making immediate une in the market, or by contract, 
to ſupply the article or articles of proviſion or ſtores Which may be 
ſo required, in like manner, and ſubjet to the ſame checks, as the 
reſpetive officers who preſide over foreign yards conduct themſelves 
in ſimilar caſes, with reſpect to naval ſtores ; and of which he muſt; 
a the neceſſary accounts, certificates, and affidavits, without 
delay. Oo , , 0 BP TT 
That no account or voucher. be admitted by the navy or victualling 


offices in London, unleſs the ſame ſhall have been been previouſly ſworni; | 


to by the party before the commiſſoner reſiding upon the ſpot where 
the 4 — to which ſuch account or voucher ſhall apply was executed. 
That with reſpe& to ſervices which may be executed in any port 
or place, at which no commiſſioner ſhall be reſident, the ſame be re- 
gulated according to the mode which is obſerved at preſeht, ſubject 
* to thoſe variations and checks which we haye ſuggeſteee. 
hat in 


bay, do proceed with the fleet, upon its ſailing from that iſland for 
Madras, and return with it to Bombay, provided his abſence from his 
ſation can in other reſpects be diſpenſed with; but that if, e 
with the good of the ſervice, the commiſſioner cannot progeed with: 
the fleet in perſon, an officer he appointed to reſide at Madras, Who 


in time of war the commiſſioner who ſhall he reſident at Bom- 
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ſhall be ſubordinate to the commiſſioner at Bombay, ta wham he muſt 
regularly report his proceedings; and likewiſe tranſmit in duplicate 


copies of every communication ſo made hy him to the ſaid commiſſioner, : 
to the ſy and victualling offices in London. g. 7 n 
That the eſtabliſhment under each of the gommiſſioners reſiding at 


foreign ſtations do conſiſt of a maſter attendant, a maſter ſhipwnight, and 
a ſtore-keeper, (who ſhall act alſo as muſter maſter) with proper clerks... 
under them, the number of whom, as well as of thoſe who ſhall be em- 
ployed more immediately under 1 commiſſioner himſelf, muſt depend 

— ; 5 10 upon 


upon circumſtances, the nature and extent of the buſineſs to be exe. 
cuted, but more particularly upon peace or waer. 
We would further recommend, that each of the commiſſioners re- 


. 


ſiding at foreigu ſtations, (the commiſſioner at Bombay xcepted) be 


paid a ſalary, clear of all deduQion whatever, of 1, 200l. per annum; 
that each maſter attendant be paid, clear of all deduction, a ſalary of 
Zool. per annum; that each maſter ſhipwright be paid a ſalary, clear of 
all deduction, of Jol. per annum; and that each ſtore-keeper for his 
ſeryices in ſuch office, and likewiſe in that of muſter maſter be paid 
a ſalary, clear of all deductions, of 4ool. per annum; and; that each 
of the ſaid four officers be allowed either a houſe for his reſidence, or 
a pecuniary allowance annually in lieu of the ſame. ee. 


That the ſalaries to be paid to the clerks upon each of the eſtabliſh- 
ments under the commiſſioners reſiding at foreign ſtations, be regulated 
according to the proportions, and agreeably to the rates obſerved in 
your Majeſty's dock yard at Portſmouth,” oO . 
That the commiſſioner who ſhall be appointed to reſide at Bombay, 
the three ſubordinate officers, and the clerks upon that eſtabliſhment, 
be reſpectively allowed double the ſalary received by thoſe perſons who 
hold fimilar ſtations upon the other foreign eſtabliſhments, on account 
of the increaſed expence to which they will, be ſubjeQed for · their 
eff... 8 


That the commiſſioners of the navy do regulate the Hours of at- 


tendance for the diſpatch of buſineſs which ſhall be given daily by the 
officers and clerks reſpeGively at each foreign ſtation, that the fame 


may be adapted to the general uſage and cuſtom at each place; but that 


the attendance which ſhall be ſo preſcribed be ſtrictiy enforced, upon 
the principle ſuggeſted in our Fifth Report. 
In propolin 


clerks upon the foreign eſtabliſhments, we had in view the making of 
an ample and complete compenſation. for every other emolument and 
advantage whatſoever ; the allowance of an houſe to each commiſſioner 
and ſuperior officer, or of a ſum annually 'in lieu thereof, excepted; 
Each commiſſioner, officer, and clerk, ſhould therefore take an oath of 
fidelity, and enter into a bond to thrice the amount of his annual ſa- 
lary, agreeably to the terms ſtated in our Fifth Report; namely, That 
he will not receive any fee, gratuity, perquiſite, or emolument what- 


ſqtver; his eſtabliſhed ſalary, and the allowance before mentioned for 
hauſę rent, excepted; that he will not in any reſpect àct as an agent, 
nor be concerned or intereſted, directly or 'indireRly, in the pur- 


chaſing or ſupplying of any proyiſions, wares, merchandize, or ſtores, 


the yard, or of any of your Majeſty's ſhips or veſſels, or for any other 


paval purpoſes whatſoever ; and that he will not demand, take, or re- 


cCeive any premium or valuable conſideration whatever, for the appoint- 


ment of any perſon to any office or ſtation upon the eſtabliſhment in 
n 22 17 5 „ 3: Ty Cat 
queſtion ;-and in caſe of default, with reſpect to any pf thoſe parti 
ticulars,” belides forfeiting the penalty of the bond, the fe 
| | c a } . "Pann 


falaries' to be allowed to the reſpeQive officers and 


which may from time to time be purchaſed or ſupplied for the uſe of 
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7 
ſhould be diſmiſſed from his office, and rendered inva 
jour Majeſty in any civil capacity or ſtation whatſqeuer in future. 


- . N 


We would moreover propoſe, that every perſon _who- ſhall be in- 
ſructed with the receipt, or with the payment or diſpurſement of mo- 
ve), on behalf of the public, do give good and ſufficient ſecurity, pro. 


portionate to the truſt which ſhall be repoſed in him 


Y 


By propoling that the ſalaries in general, and the allowance of an 
houſe, or of a ſum annually in lieu thereof, to each commiſſioner and 
ſuperior . officer, ſhall be in full for every emolument and adyantage 
whatſoever, we would be underſtood to intend, that no allowance is ta 
he made for coals, waod, candles, tin, turnery ware, ſtationary,” or 


any other article, for conſumption in the private houſes of the coma 


miſſioners and. ſuperior officers ; and we moreover recommend, that 
when, by adyanced age or other infirmities, they ſh:3] be incapacitated 
from rendering feryice to the public, an annuity be granted to every 
perſon, who, on account of age or infirmity, ſhall be permitted to re« 
tire, in the manner and ſubje& to the conditions which are ſtated in 
our preceding N 

With reſpe& to the appointment of officers and clerks, when ya« 


cancies ſhall happen, we {ce no reaſon to alter the mode of proceedis 
ode 


obſerved at prefent upon foreign ſtations, eſpecially; as that m 
not appear to us to haye been attended with inconyenjence oz difads 
yantage to the ec n ³ͤ TO: 


„ 


&c, of the ſeyeral dock yards a 
tlin, fo. far as the nature of the ſervice. and local cireumſtances with 


permit: the ſimplifying the modes of conducting buſineſs, and of of 


hcial detail and accounts in general; and the eſtabliſhing of an uni- 


formity of practice throughout .eyery department, of yqur Majeſty's 


naval ſervice, being of great importance to the national intereſt. ' | _ ++ 


will be attended with conſi | 
ra receiving of fees rom individuals, at foreign {: 

the public, JVVVVV)VVVVVVVVVVVVVVVV%%VV%V%Vh%Vù 
In the progreſs of our inquiry into the ſeyeral naval eſtabliſhments, 


ſiderable expence; nor can, we recon 
e enen 


N * 


The eſtabliſhments, which in the preſent Report we habe: propoſed: | 
1 1 


it appeared that moſt of the abuſes. of conſiderable magnitude dri“ 


ginated eithex at ſea, or at foreign ports; the inſtances we have ad- 
duced will juſtify that aſſertion, and mult; be conſidered:as ſpecimens oft 
practices, which we apprehehend, it is not the object of our-commil+» 
ſion minutely to explore. Thoſe ipſtances afford, however, ſufficient! 


Proofs that perſuns upon whoſe integrity the. greater confidence; has: 
een placed, have abuſed the truſt, repoſed in them, by participating! | 


% + 


in frauds. which it was their duty to have checked and prevented; and 


that the facility with which vouchers, certificates, and-affidavits; ar-? 


obtained, enabled them to, effect theif purpoſe with eaſe. and ſeeurity:: 


* 


In our reports on the navy and victüalling offices in Losdon, werhave: 
e e 1 e an 
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In regard to matters of ſubordinate pegulation, we, would recen 
mend the obſervange of N 5 vrhich are preſcribed to the offices, 
out port eſtahliſnments in Great Bri- 


ded - 


— 


£ | 
and how much the ſeveral officers under thoſe boards rely upon the 
form and apparent regularity of ſuch vouchers, without duly appreci- 
ating their authenticity, or the eredit which they deſerve, a negle& 
which we conceiye in great meaſure ariſes from the difficylties expe. 
rienced in the detection of fiqud, but in a ftill greater degree from 
the little ſucceſs which hath hitherto attended the ene eavouring to bring 
delinquents to puniſhment. We therefore do not heſitate to declare 
our decided opinion, that no regulation can be effectual which doth 
not apply directly to thoſe ſources, from whence ſo much malverſation 


and abuſe conſtantly flows, 
We are aware of an objection which may 


| probably be made to the 
ſyſtem we have ventured to recommend, namely, that the practices 
which have been the objects of our cenſure, have exfffed under regu- 
lar eſtabliſnments. But to this we muſt anfwer, that we haye ſufficient 
reaſon to believe, that abuſes in the latter cafe have been conſiderably | 
leſs than thoſe which have been the chief ſubjects of our animadver- 
fon; and we are further induced to believe, that the reaſon” why the 
23 did not reap the complete benefit of foreign yards during the 
ſt war Was, either becauſe thoſe eſtabliſhments had not been formed 
when the war began, or that ſuch yards as were then eſtabliſhed had 
been neglected during the preceding peace: conſequently the regularity 
added to the ſecurity of a more perfe& check, which forms the baſis 
of our expectation hereafter, could not have exiſted at that time. The bo: 
ſyſtem which we have recommended is the beſt which hath ſuggeſted MW "* 
itſelf to our minds; and if the commiſſioners who may be appointed * 
to ſuperintend the foreign eſtabliſhments are properly ſelected, and 


execute their truſt with attention, zeal, and integrity, we are ſatisfied I © 
that the public will be moſt amply compenſated for the additional ex- be 
nce which may be incurred during the continuance of peace. . 
For the purpoſe of bringing into a more connected point of view 4 


the reſult of the ſeveral arrangements. we have recommended for the 
different eſtabliſhments of your Majeſty's naval ſervice, we beg leave, 1 
in the firſt place, to obſerve, that an actual ſaving will ariſe from theſe, WM © 
under the lords commiſſioners of the admiralty, the marine pay eſta- 


bliſhment, the office of the treaſurer of the navy, and the ſick and hurt - 
office ; but that the remaining offices will in time of peace be attended « 


with an additional expence. To compenſate which, we refer to the 
poundage and the ather fees, which in our preceding Reports we have l 
recommended to be received for the uſe of the public. The poundage | 
of one per cent. upon bills paid in courſe of the nayy and vieualling WW? 
ſervices, will amount to more than 10, oool. per annum 1n time of peace; 
and to above 50,0001. per qunum during war. By an accaunt Which 
hath been delivered to us of the bills iſſued in the courſe of thoſe ſer- © 
vices, from the year 1775 to 1986, both incluſive, the total amount * 
appears to have been 36,616, 270l.; the poundage, therefore, during f 
l 
t 


that period, would, upon an average, have produced 30,000l. per ann. 
a ſum which in itſelf is more than adequate to any increaſe of charge 
eee ito een, 


8 i, > Ys. nw > 5 ww „ 
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excluſive -of other fees, which: are to be received by the ſeveral offices: 
in London, and alſo, without including the proportion of the expence 
which will be incurred by the eſtabliſhment recommended at Bombay, 
to which the Eaſt India Company may be liable, in conſequence of 


the act of the 21ſt year of your Majeſty's re ig. 

We have been induced to ſubmit the ſtatement before- mentioned, 
z a proof that we have. kept the. increaſed expence which may attend 
the ſame continually within our view; but when the frauds and abuſes: 


to which we haye adverted in various. parts of theſe Reports, are com- 
bined with the immenſe amount of the expenditure for naval ſervices, 
we do not heſitate to declare our opinion, that a new ſyſtem is indiſ- 


penſably neceſſary, although the eſtabliſhment of it ſhall ſubject the 


ublic to the whole of the expence which we have ſtated, undimi- 


riſked by the aid of the poundage, and the fees propoſed to be received; 
ſor we have the moſt perfect conviction, that a ſaving of ſeveral mil- 
lons in the proſecution. of the naval ſervice would have accrued by a 
faithful and ceconomical application of the national treaſure duxing the 
laſt war; fior can any material benefit or alteration for the better be 
expected, unleſs the ſalaries of perſons employed in the ſeveral offices, 
both at home and abroad, ſhall be rendered adequate to their ſervices 


and ſtations. _ | 


The management of your Majeſty's navy being veſted in ſeveral 
boards and ſubordinate eſtabliſhments, we have been compelled, for 


the greater perſpicuity, to arrange the reſult of our inquiry into ſepa- 
ate and diſtin Reports. 5 Fr 


The magnitude, intricacy, and extent of the numerous objects ex- 


ceded our expectation, and has prevented that diſpatch which may have 


been expected from us; and with which we could have wiſhed to 
proceed. We have conſidered the ſeveral boards, and likewiſe the 
ſubordinate eſtabliſhments, as branches forming parts of one great ſyſ- 


tem; and have endeavoured to, aſcertain and allot the duties of each 
upon principles that ate. uniform, and calculated for the benefit and 


convenience of the whole. The correct, regular, and effectual exe- 


cution' of public buſineſs in every department, was the firſt) object of 


our attention. The next, , to allot ſalaries to each, proportionate to 
the rank of the reſpective ſtations, to the abilities required, and to the 
uuſt repoſed in the ſeveral een, appointed to fill them, as an ade- 
quate reward for talents an 


commiſſion has given birth, in ſeveral of the offices which we have 
examined, and the deſire of anticipating the correction in part of thoſe 


abuſes to which we have alluded, by adopting ſome of the regulations 


we have recommended. We truſt that theſe exertions will be accom- 


panied with additional zeal and effect hereafter, when public ſervices. i 
ae compenſated by adequate ſalaries, and when the officers are not 
induced to have recourſe to means that are improper and injurious to 


tte public for their ſupport, The more fo, as the-encouragement we 


* 


d | have 


- 


integrity. The unavoidable delay which 
has attended our Reports upon the naval eſtablifnments, enabled us to 
perceive with ſatisfaction the exertions to which the inſtitution of our 
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ſhould direct our judgement in the execution of the commiſſion intruſted 
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1 T TPON the tſt of December laſt, we received your Majeſty's order 

in council, directing us “ to proceed upon an inquiry in the 
« office of your Majeſty's Poſtmaſter General; to examine and report 
« what, officers and clerks are employed in the ſame ; what is the na- 
« ture of their duty, ſervices, and attendance; what are the ſalaries, 


« fees, gtatuities, perquiſites, and emoluments, received by each of 


9” them, or their ſubſtitutes ; and what they may or ought lawfully to 
* have and receive; adding ſuch obſervations as may occur to us., 


We immediately iſſued our precept to the poſtmaſter general for the 
neceſſary returns; which being received, we proceeded fo examine 


þ Anthony Todd, Efq. the ſecretary ; Daniel Braithwaite, Eſq. clerk to 
* the poſſmaſter- general, and the officers and clerks in the ſecretary's of- 


ſice; John Palmer, Eſq. ſurveyor and comptroller general, Mr. Charles 


others in the comptroller-general's office; Samuel Potts, Eſq. Comp- 
troller of the inland office, Mr. John Watts, his deputy, and the of- 
ſicers, clerks, and others, employed in the inland department; Auguſtus 
Pechell, Eſg. receiver-general, and the officers and clerks in his office ; 
William Fauquier, jun. Eſq. accountant general, and the officers and 
clerks in his office, John Maddiſon, Eſq. ſecretary, Charles Jackſon, 
Eſq. comptroller of the foreign office, Mr. John Starr, his deputy, 
with the officers, clerks, and others employed in the foreign depart- 
ment; John Stanton, Eſq. comptroller, William Ward, Eſq. col- 
lector, and Mr, Thomas Hyett, accountant of the bye and croſs road 


Eſq. comptroller, Mr. John Painter, colleQor, and Mr. Thomas 
Dilkes, accountant of the penny poſt office, with the officers and clerks 
belonging to that office ; John Walcot, Eſq. agent at Dover ; Charles 
Cox, Eſq. agent at Harwich ; Benjamin Pender, Eſq. agent at Fal- 
mouth ; and Henry Penton, Eſq. court-poſt ; together with Samuel 
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Bonnor, his deputy and reſident ſuryeyor, and the officers, clerks, and 


office, with the officers and. clerks in that office; Charles Walcot, 
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| Palmer, Th. Sicher; to / the enen ase Anton} Parkin, Ely. his 
deputy and affiſtant, t. 
nk rom whom, and the papers, returns, and accounts rratſinined to 
Wee? F haye obtained the follow ing infsfenation: 1E 15 
| . ae of parl{Hmenty paſfed in the ninth ue the reign © of 
nl Queen Arine, one general letter office and poſt dffice 
va erected he Habe London, for the receipt, conveyance, 
and diffribution of all letters "and packets whatſoever, to or from any 
ie "of the Britiſh dominions or territories, or to and from any other 
kingdom or county beyond the ſeas; by the ſaid act her Majeſty, her 
eirs and ſuccelfyrs;' Werk empoweted to conſtitute and appoint from 
time to time, by letters patent under the great ſeal of Great Britain, 
0 of the ſaid general letter office and poſt office, by the name 
F 3 9 poſtmaſter general; which officer and his deputy and depu- 
| been duly appointed, and his and x 3 and 
1280 tio, other perſon, or perſons whatſoever, were authoriſed 
80 Nos, ng i time, and at all times, to receive, take up, 'order,, dil- 
poſt, carry and deliver, all letters and packets 'whittſoever, 
00 Ph ſent to and from all and every part of the Britiſh 
| dom thions, and alfo to and from all and every the Kingdoms and coun- 
Tri ies beyohd the ſeas,” where he mall ſettle, "vr cauſe! to 19 ſettled; polls 
5 e $ for that, pole.,. 55 ne 
ba he pick ent gebe 
2 e which office is at preſent executed by two perfons ; l ſe- 
Fein tary and e lerk' to the poder general,; fix ghar, in che ſecre- 
4 ry's-0 once; F eher and comptröller general, his deputy and reſi- 
«dent. 975 91 a clerk io the comprt6{ler general ; a refideny Aeg 


ablithment ; ſeven "riding / furveyors;; an accountant for 
uty poſtmaſtey's accontg of ale and Hiding Work, c. j two 
ſhed and three extra'cletks'; a letter bill clerk aud his aſſiſtant; 
ſuperintendant df mails andi mail cehches and his affiſtaht; 2 theſ. 
1 er and office er keeper: thole alt belong to the eee —_— 
[roller Rocha s ds Atmen % Pa foo 1 58 
2 the, inland a emen, Lear 5 comprrollet of. the ina 
e e e cofpt of the bye niglits; and his 
de f wh. 10 eighteen ler clerks and eig hteen Re e ju- 
Hor "Clerks; a por mf window man, a orten to the pan, a mail- 
maker, a > g-maker, bag. man, four inſpectors of | carriers, coach- 
imme and wWakermen, four "eltablithed mellengers, four ſupernumerary 
1 40 extra meſſengers; a Houſt-keeper'and chamber-keeper to the 
F 188 0 alter general, att” pſpedtar of the Dirting: duty, aud ſuperintendant 
of the London delivery; an inſpector of inland letter carriers, and his 
eputy 3; an alphabet 'man'; 1 10 eſtabliſhed letter carriers; twelve ſu- 
pernumerafy etter curriers: one of the ſenior clerks and one of the 
. affiſtants act as inſpectors of franks; : one of the- ſeniors alſo acts as 
window man; and one of the juniors as his deputy, und eighteen of 
+ the eſtabliſhed letter carriers act likewiſe as ſorters,)* - 1 per 19g 


nt of: the x general poſt office f is the pat 
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pear of drag enters, ET es 
A e accountant, GP; a Latleator for the pray, 08a, 
with five chief ſorters, twelve other ſorters, four 0 
town letter carriers, ſix COuriers, thirty-three: country fe ah, 8 
ſeren Aenne rier rd. nl ud 94 og" ph 
of bw for packet boats, 2. ZE and”; 11 5 oft, with 5 
e 0 P polimatiers and agents At Kan er ns hs nk 
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The duty of the poſtmaſter ex general ig, tq, 5 5 wi 
233 any part of Grp Br Andie nd to * 11 7 
Majeſty's plantations, a ace to ie 2 0 
of them; 775 manage, / ca abi A to be calle; 9. N 
and every rates, ſum or ſums of money, 
or payable by virtue of the ſevęral acts of, W e fo 
and to do or cayle to be dons all other la Bl matters : 
70 Wok the office. of poſtmaſter general 905 15 5 
ſaid acts; to cauſe an accqunt to be! ept of 72 
ſhall fram time to time aide 4 obſctye,, 0b b 
rules, inſtructions, orders, and dire Ro in 1 5 
venue, purſuant to the ſaid acts: 247 as . 5 | 
under your-Majeſty's.x0yal ſigh wanna, 0 co 
ordering, and government t of (the revenue inf io, 1. 
ferve ſuch orders and direQions Lab the commiſlio 
weaſury ſhall from: tine to time. think fl io give Him! A 
ſervice, - 1 5 to ee ous 155 e Pp DE 5 
appoint eputy bſtitute on tan 
ſuperviſors > 2 ole, the oe eme 11 5 9 . 
letter Ar meſſengers, and other officers ab 1 
miſſioners of the treaſury ſhall think fit and necefſ; 55 for th r the JEFVICG 
is authoriſed to ſuſpend, remove, and dit place 4 id, 1 I 
of them, and to take ſuch ſecurity from a as 4 Fal e 1 
faithful diſcharge of their duty, and of their f elpee ive tru he A8 to 
eſtabliſh ſuch ſalaries and allowances t the ſig of ers for en 15 c- 
tive ſeryices as the commiſſi oners.of. the treaf Mry f. al e ; he alſo 
to z ek. ch ineident and contingent: charg es; as may of 20% 5 8 mh "th Ma- 
nagement of the ſaid office, or of the revere Fern there 
been uſually a Howed, Or as in his. diſcretion he ſhall. find nec 
| allowed for the better carrying. on of t the ſeryjce PE the { id « Wk he 34 — 
* the ag Yay Ces _ K LE ts — | 
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njoyed by the poltmaſter general; they have Allo certain ſebs nicbt. 
ions eb Aeneon, which in the yearn 784 produced roſy — 
making ihe annual. income of esch 2,384. 48. d.; cut ef hi tis 
land tax, 2251. being deducted, es he net receipt of each 2,1 59 l. 38. 
3d. with an unfurniſhed houſe for their refidence in the office,” and 
unlimited allowance of coals, candles, oil, and tin ware ; they have the 
whole patronage of the office, the receiver general, his cletks, and the 
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court poſt, excepted, © | 
; OG: DEE TY OAT ery 3 7 Fs, 5 11. 
The duty of the ſecretary is to _ on the general correſpondencs oſ 
the office, and under the direction 0 tlie poſtmaſter general to ſuperin- 
tend the whole buſineſs of the office; to attend the board, take minutes 
of the proceedings, and to give directions for carrying into execution the 
orders of the poſtmaſter gen erl. 
. His attendance is conſtant, and at all hours, when requiret. 
He has a ſalary of 200l. a year, reduced by taxes to 1551, ; an allow. 
ace of 751. a year, from the bye letter office ; 100l. a year for ebach 
hire, and certain fees on commiſſions and deputations, Which ambunted 
in the year 1784 to 1381. 32s, ; he has a gratuity of 100l. a year from 
the miſter of Lloyd's coffee-houſe, and a commiſſion of 21 per cent on 
the whole amount of the expenditure for packet boats employed at 
Dover, Harwich, and Falmouth ; this he receives as agency from che 
captains or managing owners of the packets, for veel | 
\&c. due to them, and paying the ſame to their order; this 'ageney 
amounted in the year 1784 to 1,169]. 118. 4d. (but in a year of war it 
has amounted to upward of 2, oool.); the above ſums, making together 
1, 738l. 38. 4d. was the net amount of his income in the year 1784; be- 
ſides which, he has an unfurniſhed houſe in the office for his reſidence, 
twenty chaldrons of coals, ſixty-four dozen pounds of tallo candles, 
and twelve dozen pounds of wax candles, annually ; with two dozen of 
. arrack, and eight pounds of tea, from the Eaſt India company, 
He was likewiſe ſecretary to the foreign office uniil July laſt; when he 
reſigned that employment. 5 5 8 
He is part owner of ſeveral packet boats employed in the ſervice of the 
poſt office on the Falmouth ſtation, but he has declined taking any new 
concern for the laſt ten years. | „ 


The duty of the clerk to the poſtmaſter general is to aſſiſt the ſecretary 
ih carrying on the general correſpondence of the office; to prepare fair 
drafts of the board's miriutes for entering in the journals; to enter all 
remittances on account of the revenue, from the country poſtmaſters, or 
from the poſtmaſters and agents abroad, and in the abſenee of the ſecre- 

tary to acknowledge the receipt of them to the parties; and to deliver 
ſuch remittances to the accomptant or receiver general, and to take their 


acknowledgement for the ſame; and generally to aſſiſt in all the buſineſs | 


of the ſecretary's department. oP 
His attendance is conſtant, and at all hours. 


; £ 4 WA So & V7 
* * * ; 
He 


ving the hire, 


> ws OO .- 


2D aA Www x a= =P > „ ©S 


wh 2 = 


Cd 


Ke bes 0-alary upon the eitabliſhmant.of Gal, a peer, qua 
civil: ,liſ, deduRion, to fl. . he has has like iſe a net ſalary o 
year paid: out of: derer and 1 fl. a year ffom the bye. le 
8 amount therefore: of, his annual falary dis 1.531. 195 
—— fees upon commi $i And other inſtruments iſſu 
office, and upon every private expreſs, paſſing through or ſent 1 h 
office, which fees amounted in the year 1784.0 Fs 21.6.3 We | 
an allowance of 1k 178, a. year for whats called 
making together 4671. 138.; out of which he paid * pr decel 
15 during his life 43d. out of every ſhilling received for fees on expreſſes, 


0 and retained the remainder for his pwn, aer ee dee 


in- of ten ehaldrons ef co 3 dozen 
tes aunuall .. % 80% to A>niutolon 
the He is agent $0.the.perſon who ſup! lies the. office 172 5 1 | 
10 roads with newſpapers, from whom he' receives 2901, | 
i WH :fting the whole of of that. buſineſs, the Prins doing þ 2 2 


OY 


We himſelf. Li ei vo 150: 185 OL fo the i EF 
ch He is part owner of hre packet bout employed i ice of the 


23 


ed pot office 0g the Famous. en Lads 
Ut attendance of. five of eg; Pe. being Tenn Aye Moy he 


er 18D "113 C 
7. 
he | pendiX.t n 


"Mm 
90 There are ſix clerks employed in rh office; be 

: 990 2224 25 #15 4471 CL! 1 Log "gf 70 43 ark 25 
„  Thew ſalaries, allowances, fees, (gratuities, and. | emlyments 


& follows: ” JIN 10 55 2 off 07 Ircts} 5114 Vt 11 160 4 5 00 1 it 03 nal * 
it r lo e & 11-3ud) b . e 1 Jod re = WIS da IN} ai boots 
er 197 115904 anion muh pd Mt ( os, to W . ob. ago 264 
e- 290 n N 201 4 11 Stig iti it Yo bone 100 Her N 29 cr 3 
e, n ile 2:14.70 Hefte Ich at Nobo dem 14 AE aH 54: doidw 29bil 
j Abe 5: # „Dre! 0 1 S0 1y0t-yix! 35 10 201 alle YIngow! 
of 8. ib vv? 1 patt - vile) 1k bag I bn G9 HD 1561 bus 
Hr gs bit il th 4 SA mort s io ebniyog igt Whig „198118 
Ie 272 6 dv, el Wit ! l 346 2 18 (910) offs 01 Vis! 291091 oni 287 311 


1 er „ ball. Hengiler 


je 35 F EN 11 1 94yniqm 5 25d 95108 J 187 24.2} 49) TT WO 1180 21 9H 

W 1 Eee 43D © 2&7 51 ud W Home A ot go to ftoq 
„„ + 2 eis 1191 fil. Up 10 f 000 

y rant gf; Als a7 27 101909, noficenf! oceork 5 97 17519 21310 Wb „ 

ir SE ET, 5 5510 51 ft to 59n3bnogtosz409” onze 5 n nien) ni 

l 110 45 een Bf) 7 11. 2001 1573 100 am 2 bisod Nb) 90 2Haih | 

r 5 eſto 7 7116 5 247 0 7 „nden 361 +6 more 10 2 Si 

A 998 5 70 3575! 4 rf Pa: ben: ds 211526 bns 213?tsrmJog od: nom 

r b * bas, 2oinsq Agr 9? 1507 Io 1419251 ans gn e n 

r : 41.aJ8 of bas {£15159 19919597 . of vyomettionegs out.” 

5 r d 


cn. 45. e517“ of 10 
n U le bas ngo 21 95: 1 2iH © 


33 


49010 285 r.. ̃ͤAMUunññ]ꝓ)ñt:!;;;!.!! <3. 


> — 4 = o * * $"< 
4/1 *75 C 182 i 5 
yy 4 wt up Sf» 124 . 1 0 
0 21tt 359, £2 #4: £71 | 
, oF , S 
* N 


— 


Ach If 
Wes ; I 7 | 4 112042 
Koh zen pus 1g: worry rend te se o go avurkoaued 21h 403 růj¼] oi pe pur par mers. 


D ee bas alq ach Juwpmaur 455g ear 30 apy oc guayugadny oy 3 


$S 


— 8 


— 


. 
— 
4 


0% — Fiap 
| J yy 7 


* 


0 OoOoOoOoO 
— 
l 0 


if 8 * Jap ur. 
| e 9 | + apps 
0 : 1 | 


- © ,.- - Þ yt 
4 l q f 1 , 4 : l 4 ; 489 > « 
2 , 6 5 — 4 # 7 , 2 — 

: 7 g hf as j . d f 1 a 
4 5 *E a g 4 0 'P *F- .. 'p X 7 0 : a ; . 
- 4 7 4 . & I F > 4 , 5 1 * 4 

4 4 2 : x . 5 L > « c * C ; « 3} JC 5 

Lo 0.2 N 1 2 ry _— ; ; 5 

| Y ” ” » 1 4 1 » i «+ - . 

« p , * 


ee 1: 4 © aver een &q. pp : 8 
le20 b 59 30 3no q uo "io enen 
. . BS. 4 + is "44: * 1 - 1513 4 "I * 4 
- - * * o 
ö 2 — Is 7 5 1 


IG. 


Pay _” $ & Z 5 2 —7 o * 4 
bat vb (589 21007) 14 eis les 45 
- * r . 3 


4 Ae Mn + lies ie 
5 H 1 wi 4 Ws 1 7 , 77 5 5 
9 ' b 1 73 9 54 7 2 3 $ 80 22 


SD b. becher i eben 
ae ut 2210 Sz w azz = api a ic hw 40 29 go. on Jo ou 2001 


_— ys pe non - 
— * * nie 
1 37 255 : ew we 


- yz pun pomdoxse ay 4znp $143 ? wopJun 
| CR e 01 15pao.ut de yor 10 J io 
ur pur Speoi oij} ne 367 popiacad 31% "ane te ond xy puer 01 * 1% FIN ip12 10 soour Holle 105 20 
ö e do x0] Soner 30 3jeo15ut 100 $40458u1 Ip ie uodu uod nur aapuOO 01 suοuUufqjquαννið,νο² 40 
eoomiaaje , on Ana- 40. ©2uppuod 55 0 Dee ee 11m uoiudo su ur 3ey} $aZrzurapeyip 10 S23eJueA 
=pe yz preoq Sinn mode oy pur *aqpurrq mou JO zuamy31qzy3-241-403 40 4yjod 311 30 2Janod yp u une zl 10 0 le 
ke x ee" m o l 8 we Ae — 2 e 40 on; Tang Naeh plo 0. gad! nge! di 30 15 "Wt, 
eas 907 e gene — en wal 408.30 kmej ei- pur Hurhuoo 8 urpuanr 1 + + wry, 10. 
8 Rane 0 dan ug jetiuapyuco yon} index 0} 8 280 e ur: a0 2a 01 A0 22 yo dap WL. 


" foley 2 2 het 0 $19} ut sro 0 01 Aremoyn»- sr jn pjoyaJnoy 401 kroum 30 S2PN4e lun 4xpuny un 

N aer Jo ; ki ueroh be -K) pue *$jr05 30 U03pjeyy/u2993y: e ,die r,. ur sr, aH 22N2PYR1SIY 203; Oh 

god M 32 23004 x 3u2jaad 12 Juraq 100 Dein ut 03 pred soxx pur zun nod pur du 484 U 1005 Jo Gele) r sri H 

ee Cqianb3 ij pur *ySni x au hun Suturouray urixy 1 dae pan UE 0D $1, 2JUEPLANIE SH 

| go dDjodind a 103 pH on sf a, ο Hod qriduo$;2y3.2v Cinp 810 oled oi ouajqr Auhοννẽoð= ul gur 
e Sy Jo urd {aaao u 8 * ve oy Sr keen — oy PA me hon cee up hen our 20. &np. 24 L 


i T 
#3 vt) Fj: 2 5 He, * . 
2 1 FLY * I'S 5 I fi. F\ {41 
ö 1 


45 "4 * . 


N. 51 


F- Ji N N ns; KS eee 958 


n ah eee, e 1 uf 1 a0 $1 uu 50 > aaa PE isles be ur 10 Ars r x boo 
| Wann zu Ife 2210 yod I 30 nul aq sr utij %% uodu Allenuur - neo 424 FT o ponnut fun, $42pyuod ojle 2H 
Auenuur sſeo 10 y01ppry>-432143 30 ur un SLY, 2Y Yom 82P Weg ulalyt _ 
ein su 103 solpuro pur Ard s Ii ay odo hd ap o 3uuoſpe oouspI Sty a0j; aJucy ,payjtiunzun, ur seij auj | soo XI 
au puer Sunparn ST AeitjaP 01 s U 1249 moty py Lis o © $U01}>Npap lle 30 drop grad t,'*joo 41 Jo, Lreleq * ar | 


rail e 1-6 


voy ** 4 4 4 , N f 2 — $4" 5 $ 2 * 
z255ßö(ͥĩ ꝝỹn2⁊aẽ 4 otoy T2 af *2t01-SYoOrra 1808 


@ * „„ 4» $8 oo „ $444 is 6 Ate + 
= > 
* * 


e „ * 5 — — , * * — p : «Ie. * , AF Ts 06 Ate 
4 . 


5 
* 0 


e 1 2 | 4% £5 — 7 i 4 7 25 | reise e 
Sen | De EPoty — — — 88 — þ dort 11519 fr * 
Fo af e's ) S NS pf 4 | r 1 0 un — 4 ee 8E ene gaour le pur sorreſey N 


2 1 3 


. © *wipdatdy vi ur, 
pany» ary 00! 8 enusg lende am ut ot poſojdins ande por 8 aucune: aj jo pourpuaye pup &znp 50 L 


In nom 203 ſieuone Sar ne kay} pur guillolen ua kep 4 _— 5 30 — ur pus r 1061 30 Kieſej r 
Wes aary $42410 ay * r en * en ou inqꝗ josd zo 13yzour ir x *joot, 30 arte} r Se Way, 40. VO. 
2 . A1 oF | | — e 10 u ul &arnbaa_Aeuz uoye320 SE ST aOUEPUAYE 412Y 7, 
8 : D | | *auwry aq dein pur suolin ide da Yor 
2p N aui ut pewngege youenq A2u 10 - tyod It 30 2Jano0- 21 ur ——— yoneia1ſe: Kur uayam pur * 1 

2q. Am Aoα ey} e, o Areuoo $3o3prd 105121357 fur 1% p 10 A0 4999109 [ey du $1210 pur s 

udeog le Poꝛep 01 1noarapus 01 <*'ynpuoo nayz uf {prudoxdwr Aur rode pur JI5y> 0 Pop suo nau! ais sr aroy 
44 $>jtw 30 22quitu e yory ye pew 543 Jurfoxuo00 ut aundrazep arayy 03 dn me des oi? sxunoAE i Jurdaay jo rjl,i.x 
Ip. may. 0} urejdx9 oz seg iioch zu p241a9aT 812119] Sch 23r5no410 pur Jaya xr ©1403 04 moy Salndap f, 2 
Dnzput oz mu on und aber pur voi ut sf ay ihm aumex? 03 £ sen SHY pur Hndep 4e 30 spur 
Nn our Sabo 0 e Kipnos om 30 . ozut HadJur « 00 65 si0 D ape 1 Jo np 4 1 

122 Akne Wibmullag ug Allrnuur solpurd 30 spunod u 205 on- pur 

ava 30 — on ” KR a pe- e 00 Aae « j,Hm Farip pur Ye Jo ei $14 se :sLI Ir pur 
* zeak vx · ool Jo szuspidu! Lad 10 ear ry, > ue I con '5Ot. ge oz BE 4q poonþa2' r e Jog jo Ktelej v sru 511 
| © -n'poatnbar'sjouynq ay toya Sou 22y1o e 
Iv pur Arp drs $anoy day znoge an r vp don 4puryuos r oö Sy 30 uon n u ddurpuonu SIE] 


* 
PR * 
4 
— * * 
& 2 


* 


; 798.03 


— 1 


: oel 23 ON Na 
er pur aue) R | | | 
r Ain A Moy. * 2. 8 | 
24} 93 way do 
ae dane | 


As 


n pu 


"7 


01A121 ene 203 2q 
PMN a 


7 
— £4 


0 


1 gb li 
et |; 


* 


3 — — — 


— 


| vs * 8 3 28 Wo” 77 7 


2. 2 


Ls 
* 


urg ua 


N 4 ah 
* I'S» 


# . 


BLISS | 


ang 51 


gr b 
id SF — * 


Z 


| 


I 


* 


| an ; 
rd PO — e 


— 


—— 


uod 


— — 


* 


— 


Er 


* 


— 


es 


3 ® 


1 uk 164g «$5298, 2 b 292407 4704 £7.02 : 208 Do; Kd 30 ee we 151 ot; ” — = 


118 * 7 
1 481011119 c 


* 
N Tn 2 7 5 1 8 we A . n N „ 0 
1 By i I de. 27 i ; . * ve 
8 f - A [ - : 1 N n 1 . | 2 2 4... Po a cod WE 7] 
of N 1 "XY n a . A : * 


22 * 


FER — — — F RT . 
A Mo 25 Fm — Ry — —— 
— . he <4 — 


un Körne. <e tf 2 tw 


* 4 \ 


N 


. 9 


* 
2 
1 
> 


i 97.35 Je 
1 . 1 


» 1 


r . 2 * 


8d 103 vs 881 * Jo dodur olle ur 2801 188 oz Aznp ll Aid sua Aq panpoa *TeaA et *9JoOg Jo AJETE]} E SEU ASIMCP 1 


” 8» 4 0 
„% er on e * . * 9 a 2 Vx 


ES 1 B50 Bop ottarzE3eq mory 1H · 
ui poonpas det g inoqe 10 — 29501 e 22M * a er yo 
. d eee Joona HOI 
expur, Ye 9} wpH 4 5enSuE ; 
ugzop n e pur ses jo 


> 
+ 


ELLE » uaZOP OY una 
uopfeid 801 KOT: 


1 n du pun ne 10M 


Se pg 881 our Rolfe ur au: or sei 1 dance Mb 
A Set 485705 10 1085707 0 9 2 | <5 wink 24s al} uo pur es — Fora pus - 
eee M N 2y3 uo uuf I Ie ae 1 pron 85 — 0 1 510 ait ge unpν,L,jĩ pu np a Eg 


| | ES "+ jenwme-6a1pues 3o-S$punod: yazop Ajuony' pur 4 

EY  30-uoapjey>.24y.. ©2auapya3 $14. 203. 299. h u Ano pA zum ſun ur sri o er pe: SLE "FEET 101agar legube en- 

gsm n Juryem * duoſu Aufip pur e $0 Qzery $1 se sL1 I! 210adwo2 2 Aq why pied Aist; E Er 
7 Jo ape; Jo mo och : uy pur 5178-0 SR Le poppe. Yoo Jaun 213 udn Heſej us 7 4 $1 

& ENT 0 burg vera * «> nd TOR a5 $ wh - pol 88 Kol on popnpat 81 amoaUul pznuuy $1 

esp staded) mot Up $1 pur Pon puoajp _—_ ufa * e ee en eee 

8 ED 50 8 

or Arudbri 8. bete - 


oe pong ogy any 
ad . * 
W 5 Pi 
* 0 AT 
EY: * — 30 4 


ne E 

ik a 500m 0 32 sp 25 OYM. 1 oh 
Ina uf . I HOW who 1958 e Arpſr Tr 
MN with eee : ya 7 1 ui 
ales Ny e | 81 a hen bo 21 


ade . 10 e ud 


— ——_ 
* EY 


— — — S EIN — 


—— 0 82 - 


Wake 5 
i Sein - 29108 


EY 


5 ln Taaysbbu'b. 1 
WP 1" odw-prougab d Wil 
.— | N Pe uber ir K RN loot pr 
ü 9 11 e ae 1 4 buf . A PX $A „ 1: 
D fr p 39g F 46 Ebi n als; ore A 
' L | . | B 1 a - IS. x kb”, { 4 * "af . 5 ue ic | bi! 4 \. EY; C 60 3 a. I 
fi S Fi — 51 RR? Fs '=þ apa PI * Eb od bat POS +6 Pa 7 
N alben L 123 + 1 67986 8 0 i brd |. err. NN 690 = 1594-903; 2 
"Y f e 1 E 5 of A sr a 0. 
* i - ( 


25 c 


| 92, _ "ar 181514 K. 47 2 N 
. . nas it une 811 © 3 
| * {$0 17 ee e! Nuqeb ill 2 
3 5 33 5; eigen Ei ye oh bigq adus 
8 eee eee, e * N N e fig TI TR 10 mas 2 Pig 4801 Wer. 781919999 sunt rage . 
EEE Te er tw tad” 00 sr u 4501 pur a5 *4$9QUCMORE a larltn 1442 
able 8 0% Sie! „ nn 3 Nn *>29 ür II 30 bopediut- tun: OPIN er aNF Imp 0 
inet af vwenme doo v Yu stepünf app. pac uin pur a 52309491[2-19 5 Pale 7 | 
* uo lab dun out Popfeip ä Hedi dar Rod - 
0 30h er pj a . | 
16 8 Tree” Ar! 7 ts 25 bag ge . 


Ae e. 


ik pue Queyyſ# SES | 


CY 
k 
* 
, 
* 
” 
* 
4 


x 
* 
- p 1 
00 0 00 - 
* ” ; 9 ren 


i 
* Ss * 
3 


rg 


o 
* 


8 


Ny 


. Sy 3 


£ LY 
— 
ae 
£2 ot, 
4 
4 F, "EY 9 
5 ' 0 , 
1 
8 
p * 
N 
1 N 
l wt — 
2 "A 
. 


EXE. 


* 
Z 
— 
. 
2 * 1 


- 
t 
- 
| | > 
* 
* 
„ 
. - 
A 


| 4 
jr 
WH IEP 5 
= 
* 
ma 
1 


2 
* 


3 
; | ] 4 


"0-0 
8 
A 5 
5 8 8 
* Os &. , 
x ed 7 = 
T _ 
* 
W 
* 
1 F 
* 5 


K 
* 
C 
4 
. 
©» 
* 
n 
wy 
4 
0 


. 
N 
* 
— 
* 
wa 
7 * : 
a” 
pay 


v1 
, " 
41+ 
2 
we 
$ «4 
f 
| 
> 3 y 8 
0 
: 


< 
F 
4 
3 
4 1 
Fo. 


* 
a 
* 
2 
= 
* 
* 
— — 
* * 1 
1 * > be 
. ; 
* 


1 * 1 17. ? 
0 „ p 2 


{4 


$3 
W's, 
x 

+ 
Ly 

4 
'% 


— SITY 


* 
7» 
K Ln] 
- 
at. * 

* * * 1 
. ds. » 
7 = 
. 

. 


oY „ 5 
** 


* 
#4 
1 


— aa 


by 
is 
|. 
K 


* 
75 
22 


* 
"Ta 


* 
HF 4 
. 


2 
Ba i bs 
„ 
1 | 1 Þ [ 
Þ * "Y * 
9 Dy — 
A 8 * 
$© 
— 
— 
1 


Lo 
i 
O 
o © 
2 


* 


8UOYIAIP e p 
1755 291 3. eee 


5 01 31 — 1 fbf ISS : 
Ho _ 
DAI 1} es ales | 


uo uur Mop : F 
ur e meg 
. 1 Is 8 


« 
* 
8 
* 
* 
. 
4 
4 ID 
N » 
$6 15 = 
— 


- 


Li 

#*\ 
— 
ST 3 
a; 

— 

«4 ** 4 
. p 4 . 

; 27 f 4 
2 1 
* . . 

1 ?! . . * 
Rd 8 q * 
* 


00 
C 
EE” a 
ava 


- 


0 0 o'o 
wade 


© 
& . 
— 
vo — 
N 
8 


£ 
1 
* 
* FR — ay. 
{ 
ol 
1 


— 
SE" 
0 

O_o 


r 
* 
4 
7 


* 
__ 
| 


bo 9 emer Wong 5 S's 0” es ay 4 


* 
5 
De AUT EC SE EEDELD 


: 1 ke 4 7 
6 | b 5 ; þ 
Fa 


— 2 


: 


4 
* 


I 
* 
1 
— 
[5 
— 
8 


i 
1 
/ 


4 


„* 
* 
* 


3 0 k 
ay = 


+ 47 


1 


_— 


„ — 4 —— — 


| | 
* * 
n Det 


4 
* 
— 


7 


005050 O Oo 
— 


— 


17161 


WE 
8 


* 
— 
—— — — — — 


n 


: 1 
* 
| * 


229 


* * 


* 


4 m6. pur 6438 
"29 913, L BF; 1 ο 
|» eproz q 30 
e o zurpqw 


* 5 J: Hr 


2 


WER 


4 
* 


{ 
[ 
4 
— ———_ —-— — 


Bz--4S 


5 —_— 


„ wb 
5 
8 80 
111 


— 


— ating 


7 
- 
ms +> oo 


» 14/2 3: *> * 
* 
4 1 YL * 

. * 


1 


| on_ 820 ul 3 
12 3 ads. 


1 —— 3 * : * 


INI 


„ 


* 


200000000 0000004 | 
2 ; 
Hh 


CE 


—— — 


＋ 
* g + 
< 
3 
— 
4d 
—_ 


= 


I 
WV 


5 
— 


| PHP WE bend f yr TY 


2 
: 


- buy 5 . 8 
l 1 71 
> $ c "> Ges 
* FS) k 1 „ 
; — + "I i _ 
9 "OM « hy r 30 2 1 * 1 
* : 3 4 4 & I 12 4 1 3 
FP: — 550 di . » 
WY" T _ you — 
1 
„ * * 


arts FINS 2 


_ 


99 


949 WS ä twang 


© © 1 vor 1 


" 2 un »* 


020.9 
®{ 
nf 
3+ 


S 


4-2 
. 


3 


© 0 * 


0 0.0 o /010:9:0/0-- 
MN AN. 


© 


* 


£ x 
; 
L 


} 1 * 
: + / 
p 4 
\ 


t 

* 
; 

Z 


Te: 2 


pays — wx 


p 
? 


1H 


* 
: 
3 2 


7 


3 


* 
% 


* = 


# 
. 1 
L903 
5 24 
— TATOER 


b7 


; 
TRL 9 


— 


* 


ENS 


by WD 


. 
0. 
* 4 


9216 
* 1 


. 
o 4 
+4 


wo" 


— P 2 arr , Q 
* 
a * 
444 


Ws 
Q. 
* 


©, ©; 0-0-9. Q, O. Q.; 
| 5 


* 


* 


8 


* 


4 


2 
gd 


4 


iS 
F 
* 


4 

3 
7 
4 
£ 
* 


pO 
2 


* 


© 


$6 


PIT” 3 
* 1 
1 

+ > * 


r 


83 
4 
1 


4 
. 


a 


4 


7 
8 


r 


© 9040/4 
©8238. 


1610 


Os 2095 heck 


7 
t 


1 

1 
| 
o * 4 


* * 
7 * 
1 
n 0 


®. j 1 5 


* 


Ti 


* 
A 


r 


= 


* >, 
2 5 

” 17 A 
1 


Li 
* 
ry 


* 
i 


* ch a 


| 


9 9- 


wy — 


75 


L 
iS 
0 / 
* 
— 
N 
Þ | 
I", ; 
7 


? 


2 
* x 
"or ODDS 
7 * 
A 2 


* 


2 


* 2 
41 + 7 


— 


4 


n 


* 
2 
. 


- 


L441 If 1: 1 1 


: un * A 


. 
* 


s * "We" Y 2 
D 2 
1 1 : 
** 5 3 
„ 
2.» — * 1 


** 
* - 


o 


Ld 


r 


1 
8 * 
a 
. 
* 


8 


* 


00 0 


5 


2 
$4 & 


0 nge — & L196 


9 


* 


ven wn 
' vii bat 


3 


9 's 0 0 2 
S% 


© - 


/ 


6000.0 
2 3 


0 


2,8588 8 


0 0 0 Oo. 0 


Ee & « 


deed. * 


3 
na. * eee 


ny 


VERY FFF ̃ͥ M td i thor Wwe ro WA an. Fo Se. . 9 2 


— 


(OTOL AOBLUALL e. Ae n Dita $53 3 bs Dacia nen- ait A bees 105 4. A 
„„ e ene ee bebe, eee ba, Tas bd nadie pany Woh 
= . Ne 2 iQ (Hoo ulem?bon-wicit _ BP 5 en 


* 
397 


3 


a 


wack 55 1 N 
OW wy bo ors $: At ets 


£2. 


— 


1514 . 
pur rde zg 


1101 715 e 


eee 980 


g — 3 "Is 
* 1 * 
5 f k 7 wt * of & = 
g 2" by 4 5 
= "Mp 5 
, q 7 
4 * — * >", . 
— * - * — 
* > 1 | 5 * 
% 4 2 a, * 1 2 
» > "2 «£4 
” . * 
» * 7 * 


EEE 


£54 
2 5 Av 
A 


— 


8 , we 


% 


Ps 5 » 


* 


AT 3-245 7 8 


" 
- 
> 1 . * 
” 4 "> a_ 5 2 8 » N 4 
* 54% 2 * * . x 7 * » b f 1 
. dy , - fe -o 2 . 5 7 * * 
* * < p 4 * 4 2 pt 4 - 1 8 
178 q . 4 5 . : : , L -2- 
- * Z 1 
55 4 7 9 wo 1 % $ - ; : : 4 
b: „ , : 2 . 
1 * N =_ 1 0 , — " . 
” 1 8 
x : . * 
o 4 4 5 > 7 - * , 4 K 
8 
* 3 5 % x * 9 OE; hy P _— "7 - 7 £ $ I * wy 2 
— * La 1 1 * ths p N 2 J ? 6 
— * 6 " 9 1 2 a : = w 
- LS ibs 1 9 . * 1 1 
$ : . 5 5% * 
— "I's wt . 4 x — . 7 7 | 8 
4 a . * y * Wn 1 * % 
* nd o ye — „ 1 4 - 4 1 4 "4 
* 2 97 1 £ 1 1 7 thy © 5 
0 4 2 
4 as - * * — N * 
1 * 4 * . # . * * 1 
5 K 1 2 1 f — 8 
« , ? 4 
0 al My : i > 1 ” . * 
— A — tu 7 
. . 9 2 > « - a —— * 4 * 
1 Sy geg 
' n 
: . 


\ 


* 


* 
* 
1 
8 


& 44 


"Wo 


0 


* 


(aw) 


— 


— 4 


* 


* 
* 


E 


OD 


P y 
7 
N. 0 
7 
4 


Ba 22 


A Hire 


* * 
$ 
- 22 


* 1 


2. 


my my i 
V, 
12 


9 


— 
. 
: of 
P 8 * 
e. 
ha bn * } 
* 3 ag 
os 


* 1 


r 
Th 
— 
4 


8 - 
« 
5 
Y 


* It 0 Fra 
bu ds 


. — eh 


; I bh ; 5 * * OI 5 0 z 
TE" } - 3 4 * * * 4 
RS b Siri 26 


A nz; Rn 


* 


1 
4 


Oo 


a 


I 


en 5.000- 0087 


2 


8 


7 
075 


9 
FI 4” 2 by 
4 
- ; 
OE ad = 
b 
2 


4 


7 0-0 on 238 


| ir 1 pes . 
d- n, un *xodady-aoquueyy 


9 5 52 


= 1 7 


„ 


5 ah, * 


4 *$30ma3z) 2991 purjur ay1 30 ae « znp Zunzo; ayz zo 40pdju 45129Juayam ain 30 ourpuonr pur . 4znp iL. 


D DIS railroad ets 


Un 03 Stig; ny Sos pur blog * 9058 

jo unoove ur den o : pon sf 0 & * d Þ ne qe: 

5 10 ole woe oe Sone lie x>zua c o * 55 A 33h 1 
oY 0 18 2991, dae ne sten 


15 5 1 1 | e ge ena. 0 e 12 5 N ; 


* 


» 3 5 


Sf TMP. 6 1 1 in, Py FR GW er 8 arft g AY | x; 1 e yenuue $3 uro 
& spunod uo 03518 pur 1x09 10 uorplegd ua), palkolle 91 ry pry. Sapyaq,* £ 1257 1101 id a vn pus! 30 
oo o Fureur: HADðUͤ rag pur Julip Jo du $14. uleg i en pur 10 yoeod 10) aro4 st 1 Jud M 
89 30 en ans ur * * 0 * SYPPIU! 30 no 17 80 Jo Py 18 usul): U men aeak 1 * 15 30 pion Sey EI 
1 pep st 20uepuone 5H 
: >. quamurdap Sim Jo gjauyng eth 03 geen stehe +. 
” ne rm -nopuous mp * beate pur el . n 12 1 1 wee 350 ah. we Leia "p 11 np ay L Fo 


©. «+ | 
883 | Pit 3 I! $397 Pl up 


% 


— 
* ' 1 by 

** I 4 T#% * 5 * p I > * % I &: > 2 * 

RE 1 S 2 3 2 7 {i Shi 


3 5 + 1 a>dedjaary. aha vr PLEAS 2y1-ur aourpudye 


|. : - 1 e 101 550 Mur uoſir ll 2 pur We 20% lep * pg." 81 30 uohInHpr UE; 2484 I pa\pjdwa 870115 7515 WL - 


Y 3 > 00 Eads on; x pus N sg Davy 8171 1031 


* 
* 
* 
X. "KS 
4 
94 
2 


Bo . 8 Ks of * 2440; 44 2424 * id! v FIT 1 48 J. 3% x 5 „, 9211 Ts 25 {ojdin Yaym SHSLED PI | 
AJRJoUnUuzadny . *$2X0(q SeEWJL1y5 pur Sus 
*Kauow a od * N Ee 2 v 3 yours — sro 0 paynqzyo . 


4 * 


— 1 > 
} . * X + 


= ER 


* 1 


* 


5 Hari be en 1 61 0 88 pres Hrs 1 r d he e 


e e e ada o fled Jo IIs ug zog. ch Ke 8 Joow a. ent is 8 von e 100 { [it 9 0 My 1850 FUR 


5 


e beende ag face, b, fe 55 Her ygen he 0 ad 10 e 1 8 ; 

Fa of 2y1 ul wry oz pa>npoiÞ-yRym uno S131 Ut S233IZec) uSiatox 40 248, Mug 795 Nut Py, 4155 

3 u aii pue $ 1u2wmUu2Ac3 uro13 12u jo jo dur moiſe ur £ Jg 03 se poo pol 1 I Jo AitJ*} elf 

= il „ dupa dup why sfru¹ n 30 ute al; 203 File Saeed e 1 e . 

> | guruioui Mou 1505.0 aA. 40 noi ©5143 on Mun 0 Ir dufte d& 9 ng 5 oh Riten 
up 51. neui 243 mun ooh an ur sur pur ïte lei uo 1uaJ onjea 30 sended Lil 11001 21 Jo, 83 


Expian J. vo. $20p 10, u gr zu⏑,?—kZ ur nusfu ge 


3 ls n 
i 2 8h 
| BY: pew? SN h 0 Un xdjm : BOT 
Ae, 2 . APA Fug, letousg 45 51 5 115 Wy un 9 951 Bu FEY 2 5 15 
ed pur tiriowe an 104 dünod pl put. 5A 91 _ Auusd n las i pur e _ 155 k T 
10 0E 0h u t p da =_—_ 


| = lie Zire ul IE 0 285900 91 2 J u 15110 95 I þ vihe 8 81 ef 
4 . = ® . <Femnce $91pied 39 mon pre go e 


D 10] 2 poulluin n-ue SP % $I Ut atyo: 
55 Jujaq" W 125 e babe pur 3! 90d 6H e Re 5. 
16871 %% 80 Fugen *{>n0w Ipup pur 0 png BN *$L1 bg 155 24800 


Jau ure x penoifz oj1v f 2. pg l 03, pounstüe pf . e wy 
. p3unome 1151 Jet} ut INN «142d 910% 2 5 Juno r ua}. 8 alen 


O 4 yoo} 
1 tout 0 a pg s 1868 480 wiy p of Rs 80 00 1 125 2 95 


9 e e * og Jo surfe ur * pf . 811 9 SIX 


<< 5 BY 124728 : 


ek ahi ge wo od rig e lee ay, {Bah oi nes 22 Wy 82 


ae bq Ae $I of allet Kia 40 lait IU} A 5 0 17 us, *«4uryu03 8 2 
| 3 — 1 vr Ag dn mz fea pur 8 7915 My ub yg 16 925d I 155 


4. S bs DAVE! IL Tice SIT AID 24 FEE - a. Sennen ; "EE . 7. © Rem oP i ates IO TAS: hf Man «ok 15] 3 10 of of : 
18 s „ : 4 v * * . "Ay $ 4 26 
A | * 5 4 7 8 i , 1 Fes | F ; 4 25 19 149 ; * 4 ve # * 188 , 4 d 8. 4 
days Patten e191, 197 ot ile ail baotitrafing bas Ig {4.1934 of Dt Nd 2b 964, Dita fight 4* 
enge A. 22 181 10 12 tft dT 2 3 : 441 3, eee 
5 n 1% 3 4, TA. HURT &: 197 $75. #'- ad Hd ibu a ine 3 tens 14600 141 2469 ( A : 
> * OY 13 . p 21 P 3 _— / <. + 4 
F * FO” 2 — : _ oh ear 25 145 2119 tub Aol ** 2240 40 "1517 2 064k J3H - i 4 # 
— — | * _ — 8 8 3 ad Ps ALS 3 PI th. 8 i — 


baotts 5! , 


Cat! Y 1 


eFIOLISMIEMNAL 1 

: oF ; 6250 12 
4 of 8 190 

bis b$ 16, 1. 


* 


lch 4 5 


8 * © Solo A 


„ 


19 49 


r 
2 


a -— ﬀ 


0 51 


Anis 


— 
* 
* 


3 * 
* 
? 
— CER 


5 3 
4 
] <2 EV 


ber 
4 


1 hy 


Fw 


b s #8 i 
þ * ——— 
in 43574 of 
1 Pw, 
1 4 3.54453 T4143; 


MM 2% 
"3 4 'F 


NET 5 


'D.; 


o 


wp, * 


ns d Sit n 
0 N Ip 
5: fo 23734 5 * 
5 2 5 lire e e 1.497 d ibsd e IECOAE f r 12 inen dal» EUR 
5 5 YMAYNTS CCC 7 SN qq aN d $3031 - pur rz 353,5 
m de 2 e en v ain ai bus 3 u Rar $1 62aFu2ya pur 5 h e e po 
bonhbn, . i Allis bur to 25 meg ta goh Ol Ai bas 2090 to nobigi {1137 28.4 M grate 22; MG 
0&7 2100 Dt u LIL. . 0g gd; 10 95's 3 out JURIS 


ry Jo 
pg * 


dur Moſſe 


1.187 


pany © pay Aude pojpmea.30.ap 


* odr 
u p 1 moqꝛ Jo you x Suryny pur oo ut 10yo09p 


19994 J2U SITY 


Jutonpoz Aqaiayyy/$ Pod 


0 { 


8 


—— 


514 0} 1105 30 


b yiitmoNg zo box © 


rn een 


VB 


.Mo 


muur 


278 PAY ; 
9 
ay 14A. Jo 


1s 5 ; 10 ie 


ine 


2 


7021 
282 


* 


Tor” N er . * 


1 


4 


25 We 
757880 &nedu 


Rol 


De 0 


o b Trop 
PT OR | 


50 21 ry © 05 13 2919293 100 1 rere FI 


5 40 od woils* VU] u¹ — rar bird 
*Spuey ni ur {2uow 2yqud qi == ee us 1 4 
Pena e qua. Aſenuur 1 


3 + &enuue og moqr uni 03 8951 
243 yo zunowe o uodn u20 od ↄuo 30 


29 — —— —*²’ — — = 3 ety 


* ae An SBY 
n JO'S.112y 21 pat uo xc np 244 01 pied 
PRA Oy y 2 1 — 


£4501 I, 
"int 28d 72 well? 


3? 237-199. | 2 8 
TH! 73.99 
. = Joray a chu pi 
+ * F 
193 5 . * * \ 


t ur gut Aud leiuo . A 
en ayj 3azzenb yoro } puꝰ ayp jy pur boy Ra 


7 


Kt ICED akq ah 5 ach 21199 5y 80 1 lad u 


- *ayq e 4240: ted. 21 S{ed ou! N nenn 30, $ iq ung 
d DD £ 22u0. *ugioig3 on —_ ME olli SI QQUI 
*YONTUIWEX2 zin 103 uno. Hand 2 Sunipne 0 == dt Jo 95 


ur pur 55 0 0 s. l,jVd — 22 or potnuyurn gryorya Jo'awy 4znzenb Joaαν,ðda 1 24 dq hu 

rr 02 * o vod * 92 anna 2y1 01 ae S21yow ile Ard pur | 9819993 02 04 87 1 i C 
N A rr PPP Ld bo tes 2 | 

e drs ut $3n59%3 oy Amp oy. $2294, = Jo gory Aly Nos v jig * Els A 4a | 

_— ESP! e.'5+ 181 3 e sri 1exawnuradny 21.1, „ *appur snes sung un ines Ii N 30 leer 

r Ude 2aey pazda>xo Liuizunuiadnj ai s1ĩ111 5 405 11 2y1 tpraryyrd pur rded MfM ©S91purd 2p pur poip undi 

_— pamojze $1 pur sonne SEWYLY;y ur od 3noqr S24129a4 Gaeak v s h jo Arlej r any TIED 2001 101uaj q.]. 


e „ * 2 . 


* WY 5 13 bt SS 4 4 ; £ a N 
bes agg lg i 8 
"IE 8 F ; „ 1 nn 5 „ r, Oe 4 3 


TEES So. 4 Mr . 4 a 2 $AD43T- 4335 © 4? YI £4 I Si c>044? #4 BR 2414 


2 udn gown 2 fe ze Pu Es © g OJ ↄufu un 2 $7 οi/αν⁰ν²ο]e 21 


3 | „ „ 2200304} 2 oC 
den d 8 mne Alia Hexs we © Sin 30 uno: less le i | 
ES Tug. 812 STE pal N Aire n wog g prin 8 5 1940 9132 
E- | la pow pe e 03 pu und r oi ut Jan Hufufme rg uf Uhr d. 1 fm 04 Y 
ER yo 94 1 palogdung h auc; eg oa9y pur nd: 4 


Cj 


—_— * ipuro 30 punod uazop oa3-ſaari Pur *55voo 30 donpfedh 053 524,07 mY Te at”? 
an Juryew uo Aulip pur ref Jo 23y $1 Junaq I it pur zur 2Jnoy 403 , x 0 "od pros 
oor bets w 894 pad. * 15 , Þ Durwollr us sri a! 501 Abr 7 0 5 2 PIE: 180 K + 1006 3 > Cavej 5 | 


n 


2 2210 ye 1 pur aſunOoο prey op Hint Ls umu 30 E ep dort spuane 
2 * unn; rot a Azazzenb 5 ypmzyod Aandop r . 30 üg IQ ie ea dpa 
S - ur 2m, 4 ioq nuguen — unser Wo enuur 2 youe pur audi <2unuex3 03. 7 $1133 JO 3 ue - 
% az your pur ay 0 29 erte 3ayped fpanzoztad sera] 10) SHIG wid pur 8. = em 8d 8 UIWJaPEn | 
n pve.amurx2 Aj Dor 5 1914enb x 8 Hypwyod kinds 2y1 Nur 27 =P hum M 01 0 
| 1day {jaado: 2q ohe yod 5 30 INUIALT . 1 — ne . pu: —— 0 vey —5 nuezuyjo3oy of 25 


Le) Fa EW TOLYTY THAO. IN 4 3 
CY 3 FE 4 
20 th — Ye 9 [oj 0 0 6010 J 
boo 0010 o o — 
rd | 
2 * 3 * _ * 


By = - 
—— — — — — —— ——— — — — — — — —— — — - — -—_ 
. — — — . .. — — 6 — a — — — Q — 


775 * n! 


een 


pus nn 189050 _—— sd, Uf cp, £12.99) 5 3 SE xOUU 
pur eee Ann 4 x" 2 pr duol | 
A . ebe t fo Af 


. 1 * 4 * bor 


15 
MN 


» et > ad 


5 , | Yank, Wy 11 e 


oi 219519! 


2000 b "ub 
{Hi ** Jer bannt 


** 4 


* 
2 
2 * 


4397 3% 1h 


het 


x N * I 3% 
at r 


CE * 7 eee ö Li '$ KO . „ * 


tn, 4 47 . 2 5 fs is 
of; 8 Fo, LEO, 9900417 e ng. 133}, 6 3 801103 er My eee 
Ai ban | 


LE 7 


4 HSE : . 
FEE A i pho plas als 2 
4 


9 pur l Ines. 4 


„* p ; * 1 1 \ 
Vinton daß „late „be Jo holy 97264 PTE Ya APE Po” SR 15 1 
Drrt S1y SAN yorya bent RP; * Wap kj a0 2. 1 ; 


Ny mp 50 0 1 


p24 3 


pas ros 30 


1 q * it e rt 


a. 3 


3 


109185 Sophring 
-- 


i j N * * v * ? E bi * +» P | 14 24 
e C3 vs + CS GRASS 43D 2 N 2.911 2414 


5 eee ß . err 


\ 


5 Wah ine bak: 18 bet 504 16 fag Ate 
wzoponr-htummp pur e 30 u0rpſey>. anog | 


2 6 TIS „ 2 


| cu] Ip 
2 ü Nur q 03 ee oF pc pur 8 uo AFB 92 
81001 Jo zUNgIIC uo pon ted = $1]Þq lle . 


© 5 tf e & of 


een 245-220 
ET 22130, ile 
84 05 81 269950 Js: A 
eins: 47495 
. hd | ww 


Typ: n3z0p u-, pur $51y0290 n tewe a0 pomofe 7 Yan yory pged 6 * 466k oog 0 mu. sl Süfur np 


6 
3! 78 — — 8 * 25 a — jc | 0 © ©. 3 2 


Pl 


> * 203 30 e SeaUind ano; Jo aJueMaAyJe ur pur *556x oz Ap Yu Happ od I poonpar 4eak x · ot e a Seq 2H 9 
| [1 


"5 03" x {Þ n $235nbax $jaungq n gf 2028] 46 0. —— lin 493 2 mary a2ueptlane SHI. 
| ear IT h uaya 2Nondwo) 5 23 30 {np qi u suche 4jjecoro50 pur” *3uau{ed god 465 pur n JOþ, 
Adu wha 8 ; usimhepbi UF $2U1Uexd *x2yrwyad Azndap 5501 mon sq 0 sloius pue Soap iſpuriq SLY} 10 sung 
211 AP * pou 1 * ooh Pane „t ur Hud dura 1 30 lein 0} Jepwy 51 peng * ar . 
g y 3. 44-22. 
| IT | nude ante ed uazop 1e · xx has Js zo uozpjeys 
ka = 2y WI eapyaq £ 561 5 868 2wom wu $1y Jurgew ee Fc teak v srauind 51 30 pur zus ajnoy 10j- 
, joot *3 je un oe uy Of 9801 Ag o Anp'yy 11% 52 npar-4teb{ i005 30 kr} v, aH 
| *2a1nbax Aru Youyny #41 da alep qs nog N en id PLEAS Ae 81 I 25K 81H v1 
855 3 i NI, 1 51 I PR 30; I RET ah lag Yu n Amp sf 
| phone ab aide zeit juror Hogdaws eh ba ür ebe essen 8 zyemyod.oy} oz un- 
oder pur *yourtq $1yz 30 uoyuozxe pur A 9yz 203 ouv;d tte Jo 42pyU0d 03 884K" 1, duapyes m and 5 


- 


— 


aan eit to nvilaaxs bns font ads 10} zar iq lis 10 1abdav9'o7 drr F oxsw iu asbſter es -(yiub 1 


3 150 eee tirol · oο ννντνν v t 
B ; qu sene an:; Andop {q poindaxs Togo 
5 n ; ehen Wan 218414 — — F Jens — uon pur 
gd 50 4 uud on 0 221j0r1dwb).ayy (30 I. 
1 200 c 54 (TAL, dk hs 7 1 28nd iges N 101 
6 I 3X67 WISE Deir Pain nns n 5 
| pre 1 dur 'F h 
1 85 TN * 
Wan. e emnxe g 1s 
3 '&! ; 
<> Þ591241- efey oo. it ry kl? bed ä 


.Q- - of _— ge we pur *11 
. 1 9 1 Ns 2 


| vr; 3107 i TQ 
3.88 0 
«80 209) 150 130 


2 1 P> - 
Dru FL 7111 OJ 9 ATTY = Jr 7 


eee, 1 e Il dard er | 


MA Fi 


8 bs; 


_ 7: ul ©. 9 * 
N ODE 25! 4:31 1 I 4! 
8 g& 85 85 x 88 . riod Bis) 9% 


1 
70 5 6 0 son > er 36 


2691113 iet to s- 


N - * 


49 


51 ( IL 


93 2 711 


— 
Ven 7 T 


ITE 2 [fr LE 
my 


A's "| 


133 THA.1L 


2 


NE 
AE FIVE ee une Ti 3 N 


2 ſa 41 2. L 85 ef, +* FN 
e a 218 
. SOS 


Wen > 


2 wy OY 182 27 0 9 1 10 Dh l o 
. e __ pak ee Fa 4c e 595 3 | TREE. * 


* a 9 922 N wx £ 8 B . . Eine at =» — 1 


\ 


gods 03 od .; 


praodh) 


lob. ter © <4. af oil, 2519378 
1 Sus aut 


2 ec 3:0) 10 N 
i. ban a 8 


am 80. 
e 
e | 3; 90h D 
. ren ynudes: faynoh Sursee py 1 ypra, 404 Ma Wt 4 | 
pen Parpuniy ,τνννοντ·ννẽ· ur I Ae eee, 4azrnd, x. eh 


wx Ip pw <P ar n Seeed eue Ad h pus 
vo dH SI NDAD? 2 29. I 90 


abn 0 211 11 n. 2 11 _— t ( f ag 
1 eelpueo Jo 8 unod uazop par ion 3 pue op am 187718 


5 de ea G cg iv ne Med adden l Silva 
2 Tr” 9185 3 Jo 2 0 ps een ** i a as EY 20043 gu, 
2 7 ee e 
e 


D 
* 


1 2171 


$19AL998 aq 03 2NUEMOIpe a 
pal Ah,. 541" yore * . 41 8 890 * Pong 
p>aboig Lupe ee ee Leiche ane ada 0, 3031807091 
8911114, 8 | 111 10 21810 & 239199393 Shiv EE ' oil ; bol 231.1534 8 5 27 190 "Ry in 60 795 


galten Kinn lee * 10 e 8 ao ei een d e 03 183% lad 1 . i; tv hae (189 9 25 1h 
32 Amdsp 54 DN eee eee Is div oths ter Sata (a Ainday e or ap? a 
„Schbom lenuun jou'Siy : Aouονν n ore * ors *S02/*qg 30 anjrA Aya; Wa Meu ano, dr Holl P>3Ju wry 1 7 ye 
Ae per- pobhpbid qtymiicgautebhy goiodilthompuenti ies oys r oN py uind ad SPA PLL ene 
15 urg zo spunod+uaZop. x- pur — Jo uodpJeyo ue pamoltt 8! 1 un SOpy o-, oh Yaoy E 


| mo” SIN N + ! 34 or ed 2209s $8.50 | 32128697 5h NE, 3.200 4 CCC 
* £5unnfue5 x N Ap My ee 30 e N ah 747 U 20088 0. rene 
ut £24129p pur? Huy Ip szu ur anus ay 1 upon 205 *201931100 293 wang ana » Spout nf 0089)” ven ον Dy- W e 25 
Jo airo Juze 101 11 e sr dag 30 1 zrpur. YEA 2qr #027 Arif SMN. 1 3 $3U = 
„ - +. yon nw jelox am 30 Kep-qzi1q e uo si vey , I o e Ji tit ' tra pu ain dn ufig 
| —_ wm A pred $593 o 30 dam v $2AIRDIT u au: *poL.: SIT 05 0 zr el pazunowe <p3419391 3 22ued 
Non uf Kuuad ↄuo Fuiaq, *yprya Fq13y 2y4 30 ne e sui 9y * 1093213, a3xyjod 214 Fuiaurapy, 100 2zowr, J JO _— 
ana m_ Fang an dul 203 1550 10 Jo oye ve zr 591 igt Sunn öden $2 WON x sg s, H. 
x 4 ate hq mak! 8 2 waya $4noy Ile 24 pur 4yxy uo» $1 a2urpHoye i 
. ohen ow. oivfed 24 gd wyp = | Iy} ur Jul nue 2y1.8921002 Pue ⁰ha,wp $144.02 BU! uot . 
-24 nel pur 81115 si 30's0Jem 3001 545 pur 355050 CODY 513 yJuowe” £zegonvy, 241" inn por 200193» 
22 500 wa 1043 {11:54 22doad cle pur Glan oargodar Ats 01. usrifts-aafzel oeh Brurodde al : 22410, 39332], pep 
* 01 put pxe LC org Sn prop Il. saunurre Iy- $,$25no0y-Jurar59r pur $301yo0 12410 ih os uooj oi n Fuad 


HO WR >” 


”-21 101 425 ur s{ed'oy ehe yarn v Db u$12:0z ein yo. pur A in purfu 3,0 fei qu15038, 04 
8 Saen 6 62 wed 5 Morde sg rpod acg Fade ywnowe 293-203 21quzunoope sf a puy S S 01 2 a fue: yod-4uuad. aj Z 
<q paioany'sg be 2:2 yonja 2121391 WW pu, Pur purfuf ma Ie? H1ayp axjnogyed e 30 Tau, ker an 0 14 
uf yol Aud e xjouynq 2 WOE ner 03's} adh Jef AP a. 32 ale U 1 Lap su. 
8 81 A5 e 5 8 te 2 {be 462 5:5 . | TE LIL) | 
a e ut bee 1 2m 30 _ 6 boar onal 0 wa 
127 
* 42 . ll 55 * Publ 
om una n salle p pur — 2m dene my 202100 at * — 21 30 Ts: y 21 44 Ne * 


di chi ve n 223vidob has 


- 
* 


EI 
| . 
VE * 
AQ 
. wa 4 ” * 
* 4 ++» 
8. © p 
"50 
15 * 
1 
* 


9 
o . . 4 
na? 
1 J 
” 
* 


rr er 


iP 10. ee ET 
[MB I'M 
le W P | 


* q 
, $ 
* 1 N 
be bt ͤ• 8 eee 
Ry | > 
9 « - 
* 


9 
+” 


— 
S 


2 W * 


eps. ate 
=> 


d 


| 7 = 
p 157281. du 


171 3 by ee, 
\# 34 k 


at. ho. 


QJ« C1 PREISE I 8 


= eee e 


Ae vu ” SI 7903 s oer noqe Jurq puh an pong r o ere. 1 rs 


GW 


* Sunny aloe 0 zo no 


tee, 


* 


12 


. er 1 gk 
9 | Sm 
. 3 
15 br 
: 11 gf 
C ky e 
f o 11 
— 
N17 i 


10 


— 


* 
i 

. 

1 * 

22 — — 
. * 
— 22 ry 

- Sx 


. 
— 


1 — 


* 


r 


— 


27 


» 


* On 


. : 
{oro rs „ n , TY 
* oy 4 i 4 
5 P a * ba - "4 1 4 
3 « 

* g 

, 

* 


4. 


| 


S0 


* 
. 


— — 


* 


— 


L571 590 alt 21 hot g Res wotsarios 
Bars ! 


< 


7” 


— 


8982 


abner" SY bas U * 1 em 4 Leg 
| <Uiisvgns 2:809- to norbleds” aN fa fr Þ 326. heh ag eld 20 Hoi e>bilpd ; emoantf iar un . ; 
ee 10 gonzwolls Lori. 11 


# 


Je 1 of 


% 2 2 * 
e 
1 


- = 


s 
* FY 


1.94 


ES 


24a ci... 


WH e wedds. WW: 10 3: if 


ISI TIE 25.0% f 


Pac w elle a — 


cee 1 114 


2 3-7 133 101 


45H of; 12 


2 x 0 * 


10 193100 
ue g,, 
| iel rr inz 2 


4. 25 


5 £59, 28 nod? 
*xajpo3-quy 38 
eK „ © pm 50 a 


\ 


- 


T dertere carriers are paid 115. a wel- have the detiefiboE-Chiik. 
mas gifts, and an allowance of twenty: ſix pounda bf e ml: 


ehe duty of the agent for packets at Dover is 0 receive ind forward 
the Frenth and Flanders mails ; to forward al diſpatches gtan ſmitted 
to him from the principal ſeoretaries of ſtate, or from any of: uu 
Majesty's Miniſters abroad:3/:to ſuperintend the conduct of the captains 
of the puches boats, ragulate their. ſailing, and attend that th 
perform their, duty g;̊ ta execute all. ſuch orders as he may fram time to 
time receive) from ghe poſtmaſter general, or from the febrgtaries of 
Matetee t q pn Tin lim % 1260 mu 507 19 ils „ (819059 
__ -!1!'Phis/quty is at preſent enecuted hy a ſuhſtitute appointed: by the 
Agent, and for vrhoſe condutt he is reſponſible ; the agent, however, 
idves attend ocbaſtonally a 01 1690: mo bas 913 - 's hn #133811 s 
21:He;jhas a-falary of; 1501; a year; reduced hy taxes, & td 1231\/138:86. 
he has an allowance of 200l. a year for providing extra:boats:when 
the ſervice requires, reduced by agency in London to: 194h+41868 84. 
Andi an eee he likewiſe derives er- 
tin / emolumenits from agency on the paſſage, which is at tho rate:ef 
10 ⁰ cvrynguinea dn what is called, allowed freight; thenveragetof 
Which, from the 5th July 29% 5 10 the 5th January 1987, being eleven 
years and a half, was 94 il 16s! mak ing the average of his notiannijþ! 
receipt 4,20. 10s. Ad. hichfthe now receives for his on iiſe ; hüt 


previous to the death of. Mr Barham, Mhich happenecb in Oaber 


Hat, che. paid tol hin gol. a year as a compromiſei ſor the clear annihl 
income this office] Whicb, by order of the. gaſtmaſter genetal, dated 
mm November! 1774; he was dircted:ts;paydo6chim during his diſe; 
co indemnifyihim for ſuch payment, he W tmreceivè from Min Lees, 

| «!his\:ſocoeilax vin Ereland, the! clear, annuabincome of his office, as ſe- 


·exctar yl the» poſt affice there; during the ſliſe of Me Barham, hien 


was like wiſe compromiſed far a⸗net paymem of 7 50. during the life;of 
Mr. Barham; and of 1 Sol. annually alter his death 3:rwhiohi engagement 
vs now in force; and will add ſo much tu biganimal receipts. (303 pri 
e Jop i598 If. 2d7 io 
Luhe duty of; the 7. at HarwCich is toi recete and / ſur ard i che 
2 mails, and tier publit diſpatches, Ho andꝭ from Holland 3c: liiſwall 
diſpatches cto and from the northern parts of Europe ;:ntordare@inhe 
y failing:of the; packets, CIT 0 ee, perieum 2their{ duty 
o properly; event any ꝙꝓerſond om ieinbarł ing in any off the paclibis 
L's ve PPP to receive me poſt officecpizo- 
portion of af phſſagt mne and freight, of money and! twagcadit for 
the ſame quarterly to the poſtmaſter general; and to make ſuch pay- 
munis ase neceflary at Har wich 2 10 sd To ytub f 
+ eee it, and at:alb hours|/whewrequined, 3 
ie has a falaty of gel. a year, oreduced hy: tanes toot 20). kndcan Al- 
bdowance of: the paſſage money, iameu * 3 
Hear ; Alſe 1d. a:year for ſlationatu taaki 1 
_ | ODOR 1 ee, 


0 


— ‚ ies tt on te: bp 5 WW DV 


„ eee ak :.eald aff 


. 7 » © 
2 - * 4 
#+: | 
R 
393 7 
. id ” 1 
_— , 


( , 
Hat 18 gef she wech eicher zhovſe, ee er, Sees sg; ; 
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3 „Phe duty -of>the agent» n Fu mouth f iso. receivd\ ind formariths 
public diſpatches to and foam Lisbon“ the Weſt India iſlands, ard 
America zuto muſter the men on board the packets be ſore they ſail, 
5 their arriba do ſen copirg ii of theb ſaid muſters w- 9 | 
| general ; to keep a; journal f the! winds-and! the 
— — and: ſailing of — 1 bet, the names ad condition of: thoſps 
e Abd ch ack he ſamei every poſtiaa the poſtmaſter 
1 75 alſo of the N of mails is eee to keep an — 
a honey gecei eil ſi fon freight br! eg Noi pay: the neceſfary{dif- = 
omit 1 account f thei ſameitolthe-poſtrnaſterigenera)conge 
2 quarter, and at the end of the year to atteſt'the-faid:actount ; ad 
generally to eee whole ofthe ſervice relative: tocthaipabkets 
ut Falmoutn . 1d, 101 15y s Joop Jo 2568vwolls re 2d of. 
aH attendance an conſtant. Y9928 d Hom Ybot Sn 9” 191% oc 
Ile has a ſalary of 2 ola year, and: an allowance of 4b for aclenk, 
'reducediby: the civil liſt duty tc 2601. 188% he has alan atlowance | 
of n 0udriof; every four guineas paid hy paſſengers going from or 
rurribing at Falmouth; which laſt year amonntéd 3 520}. aus. He has 
'Jikewiſean:dllowance' of 36. A year for coals,: esd ſtations 38 
e receives certain gratubities from the ca ptdins of tbe pa — 4] 
Kerping their acepuntd, And for paying —— the ee 
ſeamenꝭ during their abſenge on the voyage, vrch allowzrice amoun 
-306 ther laſtꝰ eur torgu. 1 but ab chis is optional, the eb hL of it 
: 18 uncertain g he alſo receives from the owners oft thg:-waggate) in 
hich money from the Meſt Indies or; America is t Los- 
don, tenper cent. on the net amount of the- carriage paid to theth, 
{which. chef eſfimales at dl. yrar ; but this e 16onfy- 
2 uncertaing\! The above ſumsę making 802 3s. the 
f his: n ineome ʒ out oi Ee pays by And \db- 
ring the pleaſure: of the-poſtmaſter'y enebnb, ieh yen thewndaw 
of the late agent, 40l. a year to his clerk, and alſo 5 anhually to a 
Mr. PelHlowy: of Fenryn during his life; - ' whichpuyment: he xhfaged 
to make! at the re Wini o bels by u boe datt ire nbtainbd the 
t of agent2 his:gerindome is:therefote 305 lo n 151g ih | 
ub He: is raliowed a hauſe v lor chistrefidebce, hut beim inconvenienlly 
2) he hire another} forrwhich he-pays: about 20 a yeaz;magre 
— of tho other dorgqe bns ogbo[vond id 100i 
101 He gi rity in th ſumsof zock it tweb dyrttich noiiiog 
-7ag du em 07 bas len, whimftogq 5d} of (Hensup! me ods 
The duty of the folicitor i is to o ere, pm anck defendaall 
aQions A concerriveho urohdhmues . ſto office tbo carryi lan all 
everyrperſon appdinted 
o :offibes: unger the r Miregiſter the names nd 
fi ic in general WE all ian buſineſs ge- 
lative to the poſt office, tip! 
71 ; A | | mM 


SIN => 


A448) 
The Lk, ſolicitor performs no york of this duty nſec wha 
is executed by a de pu WW 
The ſolicitor has a ſalary of 200l. a year, redgctif b taxes 
he has alſo a net - ſalary of. 5ol. a year from the bye anf Proſs road 
office, and an allowance of 11. 178. à year as his ſhare of d | 
money 5 making together 2051, 178. a year, which is the amount of 
his annual income ; he has beſides ten chaldron of coals, nd thirty- 
two dozen pounds of candles annually, 6 | 
His deputy has ” pong by a. his r eee the fees 
on ihe bonds, and from the pet 950 the department, 
. one-third of eva 2. K 12 Rt} be Ni . the het 
amount of bis emolumen a "Yr Ie 10 0 BA & ber . 
| des which he HF, alte rhe i 2 ( ot, Yarn wut J 
Abe a I 5 51 mY RUG , fre ; 
"fie duty of the c 4 ir to Au att Aal e And 
from your Majeſty's. palace of reſidence, and from the offic 2 
ingipal, e 1 f to the firſt poſt ſtage, or to the poſt office 


| 2508 duty. a is NN N by his patent to execute 7 Kaif p A 
ſuffcient deputy or deputies, it hath Pente always bean g 
F y, whomihe appoints and pays. f. 
He has a ſalary of al. a day, reduced by taxes to ab to 
ear; out of which he pays to his pu ISI. year ; his nut annual 


income therefore is S2al. 0 g ien 
| | -Ntzm bas eotinf 6145158 bus 


The ſalaries paid to the oliciri b onging Wi, poſt dier at Volt. 


| burgh are as follows: {5 erect 1 1 


4 3 . n 32% 5 od 
Deputy poſtmaſter general | - - | - 400 gui nid 


1 
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be oe; WINE 16 


5 bat 


Secretary and clerk” - 240 0 9 
| Solicitor - =. 00.6. d ene) ord 
50 "Ac omptant and . - 130 G ,;4 
Clerk to the Triſh corre . 2908 | Grd 
Surveyor of bye lextets 105 150 „ bor 
| In55 19 EA t on 
| | Aſſiſtant \ ; 380 ©. 5 290-26 - 
1 Principal clerk ys 'f- 129 Ag: 50885 85 „ oni 


j 

| Aſſiſtant oF 55 1 e' P42 8230 , . D 
Clerk of the weſt road F 199 es 370 — #11 on⁰¹t, 
Aſſiſtant . en @ 2 02, > - / 

Clerk of the north _ | 4 % of e 15 077 
N ; I bo Aſſiſtant b - 2 40 8 n 903. 0 - 
Feet the Edglth rod e = = 70. Joes man 

Iuſpe aer öf dead! and Gilſon leners $9. 

Letter ſorter 25 7 "4 1 2 


Letter ſtamper ö . Ne” 1 0 0 
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Ditto at Cape Breton, col. ne | bon Ss 941 to ii) 1 
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Ditto at Antigus- oy . a eee, 
Ditto at Tores n es Abe. i e, 
8 E +3noba® 5110201} ; EYRR a 
Diels SANs | - on * Ao! Syd 10 terne : 
the net reven ue ; a | , =), - 3 rs RA 
Ditto at Fort la, oh per „ ee Niehl ονE“ 
cent. on the — lik 2 
Ditto at New — bak: per- Dixons fas in 211 to Aral: ; 
cent. on the net reyenue - + * CD AMA j- Gin 
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The a of packet boats at preſent empl in the ſerve of 
TIS ns ws. | eh „ 


8 at Dover 

4 at Harwich 

$ at Hol head 

S at Milford Haven 
20 at F almouth 


N. 
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The reſent annual expence of which is A 65 8 
| e amount of the incidental expences for the general office in the 
3 1784 was, including ſtationary, 12,6841; 1852 ad. For the bye 
and craſs road office for the ſame year 8771. 28, 7d. ; and for the f Baer 
poſt office 1,435]. 28. 11d, i e 
The amount of the incidental expences, ineloding >ftationary,” for 
the poſt office in Edinburgh, for the year 1786, was 2, 170l. Vs.” 100, 


That the whole annual expence of this eſtabliſhment met fan 
at one view, we have annexed in the Appendix a table, compoſ, 
from the ſeveral documents in our poſſeſſion, by which it ap ci 
the total of the ſaid expence is 149,029l. 17s. ; of which E 
e. ros. 10d. was as paid 15 the e ang on 68. 8 9 928 in- 
wm : 5 1 

| 1 * 


TH. by 

Such is the ſtate in which we found. the office of your: jeſty's 
1 general; and ſuch the duty, attendance, ſalaries, allowances, 
ees, gratuities, and multifarious emoluments' of the officers, clerks, 
and others belonging thereto. © ** 

Conſiderable alterations and improvements _—_ deen lately effeficd 
in this department, by the ability, - ingenuity, and induſtry of the 
preſent comptroller general; who has not only ac celerated the convey 
ance of the mails, improved the revenue, but eſtabliſhed many u ful 
and neceſſary regulations in the interior of the office, which, previous 
to his appointment, appears to have been in a very relaxed ſlate of dil- 
eipline, and in much diſorder. To trace his plans and improvements, 
to recite the whole of the diſorder he found in man "of branches, 
and the many obſtacles he had to encounter, far exceed the 
| bounds we have preſcribed for our Reports ; we ſhall, however, no- 

tice ſome of the inconveniencies and evils he has remedied ;' inconve- 
niencies which affected individuals, and evils which Ae 
revenue. I 

Formerly the perſons employed in the inland office: e to 
attend from. ſix or ſeven o'clock in the morning until noon, and ſome- 
times late in the afternoon, preparing the letters inward for delivery 3 
and again from ſeven or eight at night until one, _ 
. $lock i in the . Peep for ts er « the e 


„ Nr 
1 1 4 * V 1 
Sogn.» * 4.4 FT 
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letters 1 the ms 18 1 — jo 
| kturandozdiplk on: extra ESD 
mai diheß des advantage rein 


5 
| — 2 


„ Propat -ghetksy atem eſtahliſhad, and thepight 


| aach. dias bell cg le BR = 15 
er milchatgedslauerehulb r e cans 99 


N . whom Mens 


lance 8 


| times eleven in bad emis ye. ta 8 
The letter ind walks = many of them 5 extenſive e 


up from three to five and ſix haute dn dehvering, after they were diſ- 


patched from the office ; the timp;ig.Bpw;reduced.to. two hours, or two. 


hours and a half at the utmoſt, ge the walk from the general poſt 
office to the commencement lf. theind ery. 25 

The letters inwards were eden eg unior clerks in the office, who 
being ignorant of the town delivery, the letters were taken into the let- 


ter carrier's ofhge im afſtate thatirgafipred as peogſlary 
off thee e m . | 


9 
oftithavlal mailjto erg ior 
ra appoonit ae aher 

in the 1 


. in opening and — the contents 


ed yam zaormliidefts zi. to 3 A Ar 0 
-Þ)Thaduty in the — negleQed, rang, e 8 
tian — ye or ming abe ux H4a5ngt; 
ritheoYoci iſpattb qv ae rte e 75 2117 10 115 


15 


üinire ne gonſtitutiqn. is. 4 c 
cording to their ſeniority; mo mol 2 art intru 


ſabbaddibtivny and fonfnf fing pun Quality; id ag | 
2200 i oy > 24d 


e ampunt 
boring: qoutiderablyoiiodembarged:, ee 

ng: 211 WE 
charges jan itha.iden Rat y poſer ms | 
the amaunt; for — r b | 


es 8 = 


longiugi to-5tþ.the:bills ——— 


2 — 


in the public office. 


or pip nomfidoiabib eaten? wastingurre 
. . thay 


officer peri for- another, it is either 


mited controul over the juniors; and rules laid down for effeing a = Oper, 


— 


che chat of the comptrofler'general;”theinutab 
reduced to four, "whoſe dry ought to be entirely confined: to that | 
| and the'examination of the dead letters allotted to the other two, by 


These ars fore of the principal regulations for the iinteriov t tithe 
office lately eftabliſhed' by © tHe” « mptröller general; who las hitheno 
chlefly comAktd his atte mon, where indeed it was ost wanted, v0 che 
Infant depart nent. 

Mpch-bas been Joke; but much call remains bat in Ide not 


bn! to fitriphify the duties of the officers, bur the compenſation! Tor the 


e 5 3 n i 
1. 114 farreyor and colhpricifer peineHat is altopether wer che 
ears 127 0 have been made to enable the preſent officer to 
e pls $ for the improvement of corfeſpotidents, and of the 
leh er this" ofttnaſter general,” "Wo" whole are don of the 
office, 100 its dept pendencies. e hee! 
4 land Was en Uivided ite fix iti, 0 exo of which | 


with — under 2 - File of the Fetijors . in other 
oy 905 as inſpectors of franks, window men, and their places ſup- 

by their affiſtants; the arrangement ſeems very proper, but an ad- 

*tmftiber of juniors appe - rage? 1 in order to afford roper re- 
let, and to guard againſt abſetice- by ſickneſs, or other cauſes; there 
ate now twenty juniors; lachten the deputy window map, and ſorter 
to the pan; hs addition of ſix more will in our opinion be ſufficient; 
there are two inſpectors f fratiks, a third is necei ſary, whis ſhould be 
ſeleQed from tlie juniors. 

Phe com qpteollr the Find office ad hisdepury are iy Jonger: ne- 
Canary, Wal duty being now perfortnied by the officers in the comp- 
cal enkral's departthent, 2 — by the letter bill clerk and his affiſtant ; q 
theſe officets therefore ſhould retire, and the vfhees be aboliſhed. - 

The eomprroliet of the om nights and his deputy may rank and per- 
for m the duty of ſenior clerks, Une weir, n V ee 
bellen ſhonld'ceafe, e 0 | 

The duty of the refident Kirveybr' on the old eſtabliſhment rente 
altog ether — 2 52 W the comptroller general and his deputy; who is 


At 


not, th e refident ſurveyor; that officer ſhoaldalfo retire, 


The fumder a ar erde dete d. thie edinþtrolter generslu office thay, 


in dür 5 inion, be how reduced to one g“ and the e tg p 


N er duty may be executed by one of the meſſeng ers. 
uch of the fortncs billiiefs'of the ferretary's office is Wen 
of clerks ma 4 


which means chat buſitiefs; nos conliderably in arrear, would be pro- 
petty executed and kept up- The three Juniors inthe {ecrerary's office 
ſhould attend in 108 the night duty for expreſſes. The"riding fur. 


. veyors ought all to be pit upon the ſame footing, and we” would recom- 
mend certain annual 


aries; which we ſhall ſpecify hereafter,” aich an 


| allowance of one guinea a * when travelling, to de eheeked by the ac. 
countant 


** 


N i — wy 10 3 genen " Y 75 
the — — e t 1 1152 f 7 n Pp 


The . in this office «Sp at thEen of every g cal franf- 
mit an exact ſtate of their accounts, as well as" 125 ol hl deputy poſt- 
maſters, to the accountant general, to enable bim 0 aſcertain correctly 
the balance due from each de 15 
We find that the ede jüſett in their . and claim 

credit for; under the artiele of dbad letters; 2 
them for law charges, chaiſe hire for. officerg/tbelongi the, daport- 
ment, taxes on ſalarie ſions to:-private:penſons;-and; other int len- 
tal expences, amounti i to upwards of 1400. a year, which are ſtated in 
the general account as for dead letters returned, a practice ate high 
apptoye, as very liable to abuſe and tending 10 cover expenditures under 
a head to-which they de not belong. We are af opinign hat allt u 
payments ſhould be ſtated in a- account, 125 — vhs: en- 
amined and certified by the ſurveyor of the diſtrit, ſubject tothe anna 
bation and allowance * the r Previous 30 Er- 
admitted to the credit of the de uty. ien £614 i 8 

The mail- maker and bag- maker bave bien hit 
the former is deducted from thelamount of his; bills: forianiabrin — 
2 hip: ſuch an extraordinary mode of compenſationivjmaptepts, 
2 an diſcontinued; the fair aduantage of his _bufineſs ſhavkd 

allowed him, but he ought; not-to-be permitted: to: claim an 


2 unleſs upon equal terms, and equal convenience 0 8th 
As nt mail- maker has been long in office, heny amenti we his | 
duty, and his emoluments conſiderably dieniniihed by the new mode of 
conveyance, we would recommend his being employed. in fame; other 
ſituation in the office where attendance/is only required at Tugh hours. of 
the day as will afford ſufficient" leiſure for his eee dis bill 
for bail. wok ing, wen een deren eee een _ 
uarter, /: $649 16> 245 $3243 t 
, The bag- maker At to be put upon the me footing, andthe D 
man, who is properly only a journeyman tothe bag. maker, abob{h 
the forting of the bags may he eee the me | 
The mimber of meſſengers at preſent eee K- ; 
ficient for the duty required ; many extra perſons are;daily amp) at 
a conſiderable expence, and whhout any. ſecupity,/ts: a We ne 
the various duties belonging to this claſs. refer 1 
The morning duty appears to require elve, and Gra, E duty 
ſixteen, daily, and on the geveral nights, viz. Tueſdays, Thurſdays, 
and Saturdays, four and ſometimes ſix more * rene. tok in.tÞc 
letters from the different receiying houſes. * 
The number of perſons of this pee therefore. pl is 
2 without e for e other cauſes of unavaid- 
To render this part of the eſtabliſhes complete, and to-obviate the 
0 ee mo ang w the 7585 8 of 5 OT 
1 0 * 


„ * 


* 


: 140 


e ar n robinbd there ſhould be twenty-four perforis uppe re 
fm theſe Me, who ought to be divided into four cla es, V, 1 


ft 2 2 K. 4 340 2 
Frag Tg a ain Six. enior me; gent... 


1 $0 26102 uin Six junior ditto bo bio t n loot. adi... 
* "Six affitant eee ee. 3 eee e e e 
anal in Six ſupernumerary ditto. 115 ot 
. eee to be to the laſt claſs, and the men 0 OT wy & 
nlority,: as vacancies happen. bio. we 
This arrangement will ee he — ogths expence, and, the va- 
rious duties will be ſufficiently. een fog: by: Perſous n an 
| mo r for the execution thereof. 
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The 2 called inſſ eftors of carriers, coachmen, apd. watermen, | 
are unn ; and ought to be aboliſnhed, it does not appear / the) are 


of any uſe 30 8 duty will be much more effectually xerformed.by.th 
riding ſutveyors in the country, and by the letter carriers in town, W 
ſbould be vigilant in detecting all perſons conveying letters contrary. to 
| 2 and have a moiety of the penalty for their encouragement z the 


deputy poſtmaſters in the country ſniould have the like emolume pon. 
3 cofivition of any perſon detected by them ; this and this. 54 Will 


cheek a practice for which there is now) no exguſe, from the ace 
[conveyance of the regular mails, and by which the revenue is materially 


Injured, Great care ſhould be taken to prevent any 3 


| ange af lewers by the mail ooch. * 
The deputy poſtmaſters are ſubjected to a wennial enpenge, k for re- 
-newing their: — for no other purpoſe, that we can cr 
but to accumulate fees to the office: they W 10 be. relieved there efrom, 
and the firſt appointment ſhould ſuſſice, 


he bye and croſs road office is properly ; a branch of the inland office, 


though, on account of its original conſtitution, it has hitherto been kept 
diſtin& ; the revenue therefrom has increaſed very rapidly of late, and 
by the extenſion of the poſt:to a greater number of towns, and eſtabliſh- 
edit poſts to many, inſtead of three times a week,, appears ſtill, ca: 
able! further improvement; ſince the year 3764. it has deen extended 
8 above one hundred towns 3 the number of towns to Which bhi poſt 
reached in that year was two hundred and thirty-two, — nly a 
- thrice'a week to each; the number of towns is now th. 6 hundre 
|  thirty-four, and moſt of them a daily Pest.: i te pee} 
The net amount of the annual reventze, preyious to "the death 41 
3 b. een per. nn; 3; 5 eee Was Gr anc 
now 89, .. n 
A ſpecial 3 he this aer is now altagrthis. 5 ceſlarys..: 
duty of ſuperintendance and regulation being performe wy he comp 
troller e and his deputy :; We are therefore K. opinion 0 7915 | 
comptroller of the bye and croſs roads ought to be aboliſhed; 1; 


(thoſe from the inland — now are, and go through the ſag 
Leeſs; with this difference; that the bills, mk an account of. the 920 
remitted ”m_ be {one © ta the accountant for this office, 'that the 5 
. coun ; 


—_—_— . - was ap» © 


GG © Mm. 
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a 1 5 

counts for cis branch may be kept diſtinct; at the end EF Ig 
the accountant ſhould tranſmit a'ſtate thereof to the accomptant general, 
in order to his inſerting the balance in the quarterly acbounts -of the 
reſpective deputies, that there may be one zeneral account for the whole; 
the accountant, however,” ſhould ſend to ys r e dae of 
his quarterly account for this branch as uſual. 10 G 
- The office of oollector for this branch is alſo unneceſſary, and ought 
to be aboliſhed; he only ſerves as a channel; and that not 1 to 
conyey the money to the receiver general, to whom it ſhould be paid 
oyer at once when remitted by the deputies, in like ras that for 
the general poſt now is, and the neceſſary payments 2 made «4 
him ; ; thus the receipt will be ſimplified, and à balance now alu 2 
maining in the collector's hands avoided; this arrangement wilbhal ſave 
the expence of three clerks in the office, thoſe belonging to the comp- 
troller and collector may be diſcontinued; one cler, With the aſſiſtanee 
2 the inſpector of dead letters, will probably be ſufficient for the ac- 

tant, whoſe ſalary, however, ought to de increaſed, as his duty is 
a ſo within the laſt rer Mp hg alchopghotis Jajery; now re- 


oe 


ma} ns a0 it was then. W eee e r e e Age 
T be office-keeper mesa be aboliſhed, and his duty pexſarmed by ons 
of the fupernumerary meſſengers.” 3 (ongoing: 


The preſent comptroller of this travels-being” dutilatehndpphinted, 
and. having another office in this ment, n of 
2001. per annum, which he executes by deputy, htfu 
ther a y compenſation ſhould be made 10 him for the edge wr 
but the colleQor;* having been long ane efficient and able. officer) gs 
gd ah + eps i hp fas 2 is gg nog e 

he'office of ſecretary; to axiſoparitmentinjinayif pi 

neceffary; the duty has always been performed, nintilſ laſt: ah by the 
ſecretary'to the po ſter general, to whom it ought again to revert. 
The allowance of newſ; 2 to ws Breen of e b 
bolt che x ie nei or e eee ee 
| be aboliſh n $3257 344 2 5 3 ett 1 . Ar At Nr * 
Previous to bers laſt — e. expence for newſ Q dif 
ferent departments belorigi 2 to the poſt oſice was 319. 4% 3d. ſince 
which time it'has'been's me: 1340. PRO i giants | 
further reduced. N, wißt 4-4: Got Am HH ao}; 41 FI 

The due execution of the” Sid bn tua babe; a-office: requires the 
aſſiſtahqe of o more clerks, and of one at the-ſop meſſen- 
Bere who oüght to be added to this eſtabliſhment. 42 4D, t e. 

The receiver general now pays into the exchequer 3,00: 7 
anch at the end of the quarter ſuch further ſum as the e nds 
upon him will admit — for which he reſerves full ſuffiaienti and -is 
| thereby enabled to'derive forme: 0 age ft public money remain | 

int! in his hands, Which is impr oper. ih 
The public money ſhould be lodged: c nin the name: of the 
receiver general, . who ſhould ſpecify in his drafts the ſerwien for which 
it is e, in a eee as the ö end Logs. 
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* the nayy now de. Tbe weekly payment into ihe © 
being firſt provided for, ſuch further ce Rs to damage te hic 
balunce of eaſh+ will admit f. 15 F 
From an inveſtigation of een receipts and payments, we. are 
ſatisßed chat the amount of dhe paſtage received weekly in ton will be 
ſufficient, or very nearly ſo, ſor the „ payment into the exche- 
quer; the remittances from cou yr oſtmaſters, particularly When the 
receipt of the. reusnue from thoſe of the bye and ęeroſs road office: is added 
to his preſent receipt, will ſupply ſufficient for the current expences af 
the office, and leave at times a conſiderable balance, which ought to de 
paid immediately into the exchequer; a weekly account of his:receipts, 
iſſues, and remains, examined and ſigned by the accountant; general, 
ſhould be laid before the poſtmaſter general, and a . 
mitted to the treaſury, which account ought to contain the actual receip 
and payments during the periqd 3 at preſent he — notsclutge himſelf 
with many articles of receipt until the end of the —— neither yo 
he take oredit for ſeveral payments until that perie zh made prior 
thereto; We are of opinion that the accent in — thould be:a-cuy- 
rent caſh account, by which the adnal ſtate of the balance ingthe Bank 
will) appear, that at the end of the quarter a um egual to the amaunt of 
the quarterly ſalaries to the officers ſhould be retained, and immediately 
paid to them reſpectively, ani ithat the: poſtmaſter general's warrants for 
other ſervices ſhould be paid out; of the current 5ceeipts af the en 
Juarter z ot, if the amount of ſuch demands is known, a . Sans 
theneto may alſu be left in the bank to-latisfy ſuch Warrants. the 
poſtmaſter general to make it a rule to gmnt all ſuch warrants within one 
week after the end of each quarter, the whale. would-be ſimplißed z and 
s the principal receipt from the deputies is geyerally in caſh aboùt the 
end of the quarter, there ould be money ſuſtcient for all ſuch ſervices; 
and after the firſt week: the payment-of the weekly bine ino the-gx- 
che equer might again take place. 5755 a1 
"The buſineſs of the receiver f general's ee ee by-thatof 
the bye and'croſs roads reep to it, pin! render the ee an- 
other: clerk neceſſar r. ; . #2 
Ihe office df the accommtantgeners] e nave bk vpen that 
of dhe receiver general; that officer ought to have knowledge of all bis 
receipts and payments, for which purpoſe not only the bilis remittetl by 
the doputies ſhould he entered by him, but abe caſn remittanee alſo Vaily, 
as it is made; and the letter bill clerk in the inland offre, andgleputy 
comptroller in the foreign, ought to tranſmit to this .office the amount of 
the payments made from time to time hy the letter carriers and Window 
men; this will not 'only-enable the office to check the receiver general's 
weekly receipts, but be the means of more regulatly ſubltentiating:the 
_ "remittances: from the. deputics, which at pre ſent are chie hy taken: m 
the receiver general's books -a very diforderly:maude of -proceading-1. 
All: warrants from the poſtmaſter general ſhould be — In this 
ft officeptorious'to payment; which will cftabliſh a check upon 33 
« ” the _ecoiven genome.” This officer: i is de min e 


£0 AS, 


he add. Ma note ems 5, win £& 
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"hills 
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bills forknichs applied, or ſervices performed, previous 
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aid before the poſtmaſter general; but ſuch enaminatiem only extends to 


the ſame being right caſt, for he is not empowered to call for the autho- 
ity for the expenditure, nor for the vouchers of its being duly made; >: 

As the expenditure in the various departments of tear. 

a very conſiderable ſum annually, we are of opinion that it ſhould: bs 
ſubjected to a very ſtrict controul; and that there t to be a power 
veſted in the apeountant general for the ſpecial: purpoſe of examining, 
certifying, and reporting upon all bills before Warrants are granted for 
payment thereof: he ſhould have power to call for the authority, and to 
judge of the reaſonableneſs of the charge made, and of the vouchers ex< 
hibited to ſupport it, upon all which ke ſhould report his opinion to the 
poltmaſter general for his information previous to his granting warrants 
tir the amount. We deem ſuch a controul pang. neceſſary; aud we 
conceive that the accountant general is the proper 8 on te perform this 
duty: we are however of opinion that this officer ſhould be independent 
of the poſt office, and his appointment 0 ou the eren 
of your Majeſty's treaſur. 

The deputy to the accountant general apþetics to belw very ficient 
officer, and at preſent not nnen pail for the ee . of. 
him 

We do not aphprehend that che control being Bier 10/that of 20. 
countant general will require any addition to the eſtabliſhment, ' or 'at 
moſt a junior clerk ; as the duty ov ht to be chiefly performed by the 
n ew ho muſt be dalle for te due enecutiom 
thereo jCCCCC0C0ͤ ²•! K—-—ͤ—P(. 

In che beer Pen dhe u Iost pe olleyin in der eee wee. 
ceſſary, and oughtto be aboliſhed ; the place is a ſinecure; and has been 
ſo for a long time; the aceountant ought to be an efficient officer, and to 
execute the duty in perſon, not, as at preſent, by ſubſtitute: he ought to 
be a controul upon the offices and receiving houſes, and ned oeca- 
fionally-at all, as a check upon their account of receipts; the! bulineſs | 
appears to us to be done in too looſe a manner; when a reform of this 
branch takes place, we have no doubt * that roger door eee the 
benefit of des revenue will be eſtabliſned. 't 
The collector is an officer not wanted; 3 the money is ben eoledled 
by the chief ſorters at; the 2 offices, and paid to him; it ought to 
be paid at once to the receiver general, in like manner as we have ro- 
commended the revenne from the bye and eroſs road office, 'and the 
neceffary diſburſements made by him; "this there will be but one _ 
of teceĩpt and ĩſſue inftead of three. d 

The nomber of chief-ofices may cettainly be reduved] and her 


i cipal officer at each ought to form the check" upon 1 the ns. + houſes 


in his Aiſtrict, as the accountant ſhould upon them. 5 
The agents for packets at Dover, Harwich, and Falmouth, ought to 


execute their duty in perſon; -whicty indsed they all do, the agent for 


Dover excepted ; who only ettends e Tot is 1 le 1 


| the'inſruracri nd 
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AA) 
- Upori examining this officer, we found that he had formerly been ſe- 
was ſuceeeded there by Mr. Lees, with whom a ſpecial agreement was 

made with reſpect to emoluments as before ſtated; 3, appeaged how- 


* 


« *, ta 


ever that Mr. Lees:wag ſubjected eventually to an annual payment out 
of his emoluments to Mr. Treves. Mr. Lees and his office being out 
af our juriſdiction, we could not call for an explanation of this eir- 
cCumſtance from him; but we thought it our duty to examine Mr. 
Treves, who informed us, that from the friendſhip of one of the joint 
ſtmaſters general he received, in Auguſt 1774, an engagement from 
r. Lees to pay him an annuity of 35;0l. during their joint lives and his 
// eontinuance in office, which annuity was to commence on the death of 
Mr. Barham, then agent for the packets at Dover, and at that time in 
a bad ſtate of health; but having recovered, and lived until laſt October, 
he has not yet received any part of ſuch annuity. xx. 
Mr. Barham living longer than had been expected, Lord Carteret pro- 
cured alſo for Mr. -, A in October 1782, an engagement from Mr. 
Daſhwood, the deputy poſtmaſter at Jamaica, to pay him an annuity of 
20ol. during their joint lives and Mr. Daſhwood's continuance. in office, 
which annuity he has regularly received, and apprehends it was given 
him as a compenſation for the unexpected delay of the other from Mr. 
Lees: he receives, and is to receive, both thoſe annuities for his own 
_ ſe intirely ; he gave no conſideration whatever, directly or indirectly, 
for the ſame, neither does he perform any duty or ſervice whatfoeyer to 
the public on accqunt thereof, and conſiders theſe emoluments to have 
proceeded altogether from the friendſhip of Lord Cartere. 


Whatever may have been the motive, it is out duty to ſtate that ſuch 
' meaſures are extremely reprehenſible, improper, and ought to be. diſ- 
continued. N VV 
In a former Report we have given our opinion, that if the ſalary of a 
public officer is too much for the duty required of him, it ſhould be dimi- 
niſhed, but that he ought not to be loaded with payments thereout to 
thoſe who perform no public ſervice whatever. 
For the reaſon before mentioned we think it improper for us to offer 
any regulation relative to the annuity payable by Mr. Lees; but with 
reſpect to that paid by Mr. Daſhwood, we are of opinion it ought im- 
meſdiately to ceaſe; by the return made to us, his apparent annual emo- 
luments do not amount to the ſum he is charged with the Feaen of ; 
we muſt therefore conclude he is permitted to avail. himſel of indirect 
means to enable him to perform his engagement; probably by N 
jn his hands a conſiderable balance of public money, of which we ſhal 
have occaſion to take further notice hereafter, when we come to obſerve 


upon the balances due from the deputy poſtmaſters. 


The office of ſolicitor to this department is a ſinecure; the whole of 
the buſineſs is executed by a deputy, who derives his emoluments from 

the quantum of the charges incurred: this mode of compenſation may 
be an inducement to increaſe thoſe charges improperly, to the injury, 
the public and of individuals; expences may have been n pro- 
PT | | | nl ſecutions 
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fork 1 it'of bafances poſtinaſters co 
d. at n eceding the ath of Janyary "216 z Without any diminu 
tion there 6 2111 Sn His 2000 
Payment of ſuch bebencts mould be en forced bam thoſe whid art fol- 
vent, and the ee debis expunged from the actou⁰f,, © 25 pbyyr 
The quarterly accounts of the ſeveral deputy p pollwapſers ett W be 
regularly eee to them by the accouitttajit general, ad s ft of the 
118 6QHve balances ſent at the fame timel to the futpey org ef n Tae 
iets, in order that" they may admorifn the'de 5 ich fe 
. there is occafion'to proſecnte #Ueputy for non: e 
8 16 he e e p and his c ap 9875 


br han * 1 f, which w wh jnſerted de ppendix'; 
2 2 5 which ir abpears that the ily #fliinztdd io de duc fret thoſe of 
dhe Wet Fndis iſlands, tothe ih GAP of is 2056240. best one 
Half” of which is due from Mt. aftwo e deputy poſtmaſter of Ja 
aca before mentioned; this calls for?! Sabin and ' 
tion; for which purpoſe we are of opinion a proper perſon thou 
ſent out, in * of ſurveyor, to inſpect their accounts, and to reg 
. ING The mand revenue ine the {nds e 
4 under diff rc rept Ben 2 ver y productive; and proper Schr ought 
12 eſtabl; particularly 45 Falthouci, to aſcertsn the number 
bf Aetters to 8 mocks America, weft Welt India iſlands, and Eiſtioh, 
Which de not pafs chrüugh Lopden; their accounts 11 wel general 
— kere Thbnfd be ent o them every quarter, aud ie 'ought to 


1 7 5 var 1 8 of the produce of the inland 'Fevenine, at- 
tel re ey rigor, of the and, which » wilt be ſome check Novo. 
fuch accounts.” 1 * Wiif! bed FE) POSE, 4 £2 IE 39 1 1* ite 131 . 
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1 Hadig this dee fuch* obſervations, as'hi to us on the 
ſeveral Ipecial heads of ſervice in this enen, we cbme now to add 
ſome general obſervitioh#upoi" Eireanhſtnees n not appertaining'r to any 
particu ar*dlafs. - 07 tk 10 ee DRE: e 
Ilace the accelerated c conveyance of the malls, very ew expres have 
been ufedd; the: mail; coaches 'out-running"thenrſo. much, by trayelitg at 
the rate of eight miles an hour, while the expreſſes go only at the rate of 
| Ix, according to the old cuſtom; 0 the poſt; fo that a lette tched 
from London at twelv o'clock ar fiodn, to an Face at the 
e of two:hundred miles, w * not teach fo foon as a lerter dy the 
5 thed at eight ar night; this Fequites regulation; for ünleſs 
| be hg are adopted 10 accelerate the conveyabee of letters by expreſs, 
Fren inconvenience und. prejudiee may accrue to the public and to indi- 
 Viduals; <ſpeeially i in time vf war ; there can be nb reaſon why an ex. 


1 peels ſhould not t go at the ſame rate the mail coaches now do; it may 
| NY owever 
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We 


"tradeſimens' bitls ſhould be catefully examined, both as 


ſurniſhed from the public repoſitory. . 


: ; 4 4 #4 > 2 55 v WT. : 4 £ {4.40 ; 
on cammiſſions and deputations, houſe rent, coals, candles, tin, and 
turnery ware, &c. NA EEE, . IET 4 2 8 41 1 FV 


We would alſo recommend that a board ſhould be held regularly once 


diture thereof: the truſt repoſed is great, ſo is the patronage attending it, 
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The falary of ths . and e Kr. wol . to 
* 1. 500l. a year clear.” with a houſe in the for bis relidence, and 
coals and candles for his uſe therein only.” : bh 
The preſent officer claims a further cothpeniſation' for. Javing ug 
geſted and carried into execution the plan for extending and i improving 
the N and ere the es _ OTA and — 2 _ 
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like A and and tote 5 0 bie manner 117 the matter added 4 
now claims the promiſed reward for his ſervices, and . if it ſhould 
not be thought f proper to confirm the original agreement, that he i is will- 
ing to farm the crofs p pau Fe 1 5 x” for bi life on certain condi- 
tions, as 2 remuneration ar ervices. Y is propoſa 
clearly underſtood, we have Aae el in the An 8 0 4 . 
ter. to us on che fudzeck. ein 
The oppoliti tion w ich Nr. pas: experiehced. ques the as { 3 
ableſt officers in the ſervice, WhO repreſented his plan not only to be Im- 
prac icable, e dene to commeree a and che rehenue, Aba to. 
| examine and. to wel h with great. attention the. numer us of OCUINENtS and 
information. which h Ve been ſyrpiſhed. us 7 hol $34... in. Soma 
TY: and. in ſupport. gt a mea ſure. FR 95 b 1115 1 3 
conſequence. thereof we are ena ed. to ate, that 17 imer 8 
ded the h e 9 Te lus * r, 2 
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Sep ly th which'theT: oleh raxdled bat in induced:great nume 


the eee ine ume diſpatch; ſaſety, and punctuality (Which arg 
letters. by drben mans will be prevented. 
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1 the trofs poſts; unc! with the pprOatihd 
ne induced to inquire into the partie ne agrarian 
2 improvements 'were 10f Alhimited nature; that Ma 

” diſelöſe hi und: ode ut: conductiag it or aava forty 
— and that t! profit which he derivet there from | 
whereas the ĩimprochments fuggeſted and alread executad by Mt. 


of this cotntry as to have juſtified the meaſure, had been 


accompanied vith additional expence—att the ſame time Ma Palmer has 
2e wick opengef, and without reſerecꝭ hon is it ptab: | 


be will ever 


reap the benefit which Mr. Allen obtained. n I 
We muſt further dbſerve; that Mr, Alten met an ono pfthoe diff 


culties that Mfe Panther has e xperrenced; and which abe Ahis activity 


and perſeverance, uiued by" e prune of .gdvernment, 

to ſurmouſit, agaitiſt a moſt powerful oppoſition, n — 
. — 3 

The account- i for the in. the A ix: will ſhew'theq pee of the” 

inp office revenue for the _ thirty years, and Which hav been increaſed 

nce of Mr. P et lee Tha eee 56 this teve- 


ö "the: ede commerce, ard — ſperity of. tht 


bers to | ' coniveya 
| th egen in A of diſcovery;and alſo at .expence.of 28. 6d 
e Co's or packet ; moſt of thaſe —— ate nom ſentiby 


at features öf Nr. Palmer e Plan) continue, ade canveyance. of 
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Under theſe circumſtances, we are of opinion thats Mr. Palmer is 
. — 10 tlie cbmpEHHatiun die- came und which: is a very ſchall 
art af that revenue which his ingenuity} aRivity, and zeal has created, 
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— ok — giveds' and what may 
Pom bis plan, that Mr, 7 2. 1955 
neſs of the hole of the ne rennen de it 
Hall back into its former ſtate of delay, irregu . — | rh "£068 
+ {Phe fatigue and anxiety . Nan Palamer- previous to he * 9 
Auguſt 178% muſt have been eme. and: we think it juſt that: bi 


to ſihat time ſhauld ſed.; [The.;compenſation..o 
two und a half per cen. Headers, when the 


net revenue of the poſt office 1h he exceed. 300, ooo a year; e 
that pr amg commencet, bis en penoes og 10 , U ade 
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3 afpedtes of dead and «ſent letters 3 % 1,1 
r „ee ant „Mee jt 555 . 4 70 +9 in wo 
„Wang fyrveyorsjcach. . , 100. cee len 
with guinea per day when. travel Ir ee e be k 
Val bot eee eee ih K 361, . 8 . 
The clecks- in the inland department ha 
for the ſevere duiy required of them by the profits. 12 
vilege of e try, free of po 
vilege was annexed to the ſix chief 5: 
of the roads)! whoſe pp — any 5 18 once deen as vor only 


Out the anvual ſum of 1,300l. e eee clerks i in this department | 
in aid: of their ſalaries, which on that account were proportionably.ſma 
from the public g und this ſituation, of clerk: of 1 rae ef 

to as the reward of their en rduous. labour i 

tions of the office... N 
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© The prod & of this pr civil 322 weg been decreaſin . A 
wed fo 8 one mg of the © bove Rh, front the de Tütion bf an 
act of parliament paſſed in the year 1764, by by which 2 of "both 
houſes of. Parliament were Emp an th, have newſ ſpaper yz Votes 
all other Painted parliamentary Pape felt by poſt in their names, Yep 
from poſtage, upon a written notice of the'dire&ion bf fuchp papers bei 

ſent to the poſtmaſtef general by the reſpe&ive members, whoſe nary 
were to be uſed, Inſtead. of the former mode of N newſpapers the 


lame as letters. ; 5 
The printers, news-ſellers, ahi" others, aveiliny einſclves of this 

pr rivile „ have” obtained numerous orders, readily" anted, under the 

perſua ion of increaſing the ſtamp revenue: the preſent number of or- 

ders in the office is 6,751, and the number of newſpapers ſent weekly 

by the poſt in conſequence thereof is 4 517% ; theſe dealers are cad 

to ſupply their cuſtomers in the country at a cheaper rate than the clerk 

in the office can, who are Toaded with” out payments from their profits, 7 

and are obliged, to purchaſe their papers at an advanced price from an 

officer appointed by the poſtmaſter general to ſupply them; under ſuch 

diſadvantages, and with ſuch a competition, the decreaſe of thiis emolu- 

ment is not to be wondered at; it has indeed diminiſhed to ſuch a de- 

gree, that clerks who uſed to make from gool, to 6001, a year clear, af- 

ter all expences paid, do not even now, when relievęd from the gut pay= 
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ments, clear hal that ſur; nay, one of them, whb has 'been forty-lix 
. years in office, received only 79l. 88. zd. in the year 19 55 for his whole 


official income ; the charges on his emolument ron, ne 


ing to more than he received thereby. 
The poſtmaſters general, ſenſible of 'this Filiinion; lately directed 


the payments therebur to the' other officers and clerks in he office to be 


[papers amoun- 


6 1 f. lb and re-imburſed ſome of them out of the revenue ; but 


this is not the only ex pence, to which the public is ſubjected by the i in-⸗ 
creaſe of thoſe oils; ö the number of aewipapers to be erspare every 
night is now 3 great, that, in order to prevent the confuſion and delay - 
attending i the ſorting of them with the letters, a ſeparate office i is allotted | | 
for that Pur tpoſe, And eighteen extra ' perſons: employed, at an mo 1 
expence of 73 55 to] perform the” duty. of ſorting and packing u | 
newſpapers; "Beſide! mY 10 in pr hat” letters and written papers oY 
frequently Tgelö ke in the Which the revehue is defra With 
ou F1 ET prehention;* while" the prefent mode continues, as the 
far to eat to admit of a general- ſearch for incloſures. 1. 
9 65 vil whi c h certainly Fequires correction, and relative to 
Et yy alk e offer ſome regulations; at preſeht,' we pro- 
ceed to obſe 25 that in our opinion, the privilege of franking newſpa= 
pay hs 5 the Ele Ns of the inland department ought to be entirely abo- 
liſhed, a, grip 8 Llaries Alopedt to them 3 in lieu of 'every other 
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weriy we therefore regommend;\that| thoſe who; ma 98 be K ac 
| eben eighteen ſenidrs, be reduced one fift} 
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All to riſe in rotation upon vacancies, and the i heir to, wh 1 | 
claſs to enter at the reduced ſalary of 240 a year, -:/ in f(g) oil Tl 
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The inſpefor_ of franks and window .man forthe, general nights 
ſhould be choſen fromthe ſeniors ; the inſpeQor 61 franks and Windo] 
* nights Ina the atlſtants 3 ; And. beit eputies from, thei 
1. 9199 116125 14 11 „Ni. Bo 40. 54 
e ſalary of the inſpeRor. of. $a ſorting, duty and London delivery. 
werd be 1001. a year; and that of the inſpctor oi. the letter carriers Bb. 
year, and of his deputy 7ol. a year; the falary of the alphabet man 80l. ; 
of the chamber-keeper 190. ; and Ul the acid ig9l. a Js, ; 
"The ſalaries of 158 ger Wand be, ih 
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foreign nt aim: although we have'propofetritur” 
this lemolument ſhould: ber aboliſhed in dhe . 1 yet 
think:46 muy be bontinued ib the foreign but there is another: 
of emolument received in this "office namely, the fees om reg 
packets of value, which ought no longer to be applied to the uſe 6 
individuals, but to that of the publſef The falary of theednptroller, 
therefore, ſhould be:2001.-a years with ſuck "emolitiments ks he may 
detive from the circulation of newſpapers intel countries, and 3 
houſe in the office for his reſidefid& the ary of Nv deputy 150l. a 


years with the advanta ge of newſpapers for abroad. 
"wol r 0) 1ih>220t 507 bas one. no rrogy. uh, ut Mr or TA 
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The gratuities 1 by the werchas at Christ, for the reden 
attention 2 ciyility of the clerks in this and in the inland office, 
may. ſtill, we think; be received fof their uſe, and they hate been to 
conſidered i in apportioning the ſalaries. 3 

2/The falary of he teceiver general mould be 50öl. 4 | 
al deduct ions zuthe per centage on the remittances to Part 
ſtam, and Bruxelles) to geafe,, and the fees paid on 8 p 


Duke of Grafton, and the heirs of the Duke of Wen zo bin 


ai& vf the general office fine hereafret mentidhed. 11 ach 0 
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The ſecend Clerk? to the receivet general may, inour iphnion, be 
the proper cofficer Ap pay all the coltingencies of the: offiee, not now 
paid by warrant oh the receiver- ganeral, andi to receive the fees ap- 
pointed to be taken in aid of the general fund; for this ſervice he 
ovgtiti ue har dition of gotsla year do his falary; and give: fecufity 
teahombotmnodF>g,oool.'; he eld pöndel un accbunt 3 
which being examined and certified by the accountant general, mu 


bodiid — the Fn general for their approbation and allow- 
Q q2 2 ances 
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ine; and at the end of the year i. d in the en de g 
22 The Clerks in pt offices: 1 whence: anftruments - Ae 
Dable to fees, mult keep a check bn the receiver; 'and-ſendoweek 
the e e Eeneral a litt of ren ne W are 

b ; 292 28187 510? 3H alt b9! ner, 

The ſalary 901 the Accountants general, in gonſideration of his addi. 

| gona duty, hou be 7001, a year, but no allowance for houſe rent; 
3 to, have power to ſufpend and diſcharge. any of his clerks 
negligence and miſconduẽt ; being reſponſible ' for the execution, 

the duties of his office, his inſtruments ſhould be under his.controul 
"The 150 of his {to to be 300l. a Year, and of his diente 
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| The ſalary of the accountant for the penny poſt office ſhould de I . 

1 year; the ſalary. of the chief ſorter at the. principal office 1 50l. a 
year, with a houſe for his reſidence at the frag and coals and rale 
lor his uſe therein only. 11 23 30, Pf 

The ſalaries of the other chief fl ſhould. he in pooportitg to 
| ho duty at each office; if the offices are redueed to three; the ſalary 
ef the chief ſorters ſhould be 100]; a year each; if the remain fave, 

then gol. 80l. 70l. and 6ol. a year will be ſufficient. The 4 ſalary of 
the ſenior. ſub-ſorter at each ſhould be 60l. a year, and of the juniors 
5ol. a year; the office men and letter carriers ſhould have 1 28. a weck 
- wages, in which we include the country letter carriers, who ought 
not, as at ann. to he LP. by, the Reap, aug, dut bv, ſettled * 
2W es. 13 76s} 

10 Te fe . genes, is that, add on the delivery: of all penny 
poſt letters without the bounds. of the general poſt delivery; z hichlat 
preſent is appropriated to the payment of the country letter carriers 
and other officers: the letter carriers retain four- fifths of the produce 

fer their wages, and account for the other fifth to the chief ſorter at 

the principal office, Who divides; ſuch fifth as follows: one quatter to 
the collector, one quarter to the accountant, and retainb a half to büm⸗ 
ſelf; out of Which he pays 20L a year to an aſſiſtant. ad 

a be produce of this ſecond penny is about Lougl. 2 N the 
| whole of which ought to go to the revenue, and the e and Wen 

id by ſalaries. 9 ; Dont TING | 

| Was a ſecond penny. to be alſo demanded on ihe delivery of all letters 

N the bounds of the general delivery, which have been put into 
receiving houſes beyond Wedel 155 a eke AS panes the revenue, , 

- nnd be equally jut. + 5113.11 K | ot ih noqg , 

ws, + G31. let 4444 in 5 N 2 Ps 5 85 20 5415 217 20 bis. |; 
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The flies ve, have recommended 6 
clerks in che tefpeRive' offices arg intended io be in tu of every 
other emolunicht! whatever; Chriſtoias gratuities from merchants 0 
the clerks df the inland 'and: foreign offcë and the benefit of >cirews 
lating newſpa papers abroad, and foreign Gazettees at home, to the officers .. 
id-:clerks> of the foreign offibe, excepted; // We muſt alſa.exceptithe 
mee paid to the | edhlilbed meſſengers with letters brought to 
the office after the regulated hour of ſhutting the gates, and eu | 
to the cloſing of the mails ; this interval is now ſo. ſhort that the 
ee cannot amount to much, r may be divided between the « 
nior-and fix junior meſſengers: ua I AT 
Sieg officer and clerk ought 10 take an 'oath of kdelity, and enter 
into a bond, containing the like engagements, and ſubject to the ſame 
penalties, as recommended in our Fils Report ;' hey Mould alſo be en- 
titled to a proportionate h or ſuperanquation, {upen the conditions 

therein mentioned. if b 
An account of the arrival and eilt of ſhips from all parts is tranſ- 
mitted to the poſtmaſter general, and ſent immediately on the coming 
in of the mails to the maſter of Lloyd's coffee houſe for public informa- 
tion; ſor which, the ſum of 2001.” is paid annually, which ſum fs * 
preſent divided equally | between” the Sram, and 101 ee of 


the inland office. |: 
but as tom the early deli] very 


The intelligence mould! = : 


; of the letters the maſter of the coffee Me cannot avail himfelf ſo 


much thereof as formerly, we are of opinion the ſum of rocl. per 
annum only ſhould no be paid for TY Ange which ſum nught 


to | "Tag aid of the general fund. & 100-0307 


e ſalary of the ſolicitor. ſhould continue 40 be 2061): a year; hut 


he ought to execute the duty in perſon, and his ſalary compenſate for 


all attendancies, a ee. for Which ſhould never de nne bis 


bills. 1 25 an. 


"The ſalaries at p 7 x allowed the officers belonging to, ts poſtallice 5 
to us very proper, and ny de continued but 
ought, to have no other emolument hate ver.. 4 
Ide ſalaries of the deputy peter in Great Britin muſt derge- 
ed as before mentioned. 2 1 795 349 -birs; 
The ſalaries and allowances of the deputy w/v "HA oh agents tin 
the plantations and foreign parts appear ſufficient ; but we muſt remurk 
that the penſions allowed to the 3 ent agent at New Vork, and to 
the deputy poſtmaſter in Canada, for the loſs of office, are unneceſlaty 


as they are both now employed in the in = the pos Ir with 


ſuitable a ants. 5 9729-7 {Tra | 
Although we have recommended. the cholition 6 FR 105 che par- 


ticular benefit of individuals i in this department, yet we think it fit that 


fees ſhould continue to be pald upon certain inſtruments iſſuing from 
-this: office; and buſineſs done therein, according to a table annexed in 
the Appendix, the produce to be carried in the credit of the revenue, in 
aid of * ex * Ps by the nen of ſalaries; ; the an- 
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335 age 10 fo preventing. — CO in pers br to g 8 
6. and receiving of 12 ters and packets free from the duty of: poltax 
rs fore, we proceed offer: the;r 45 ulations which have | 
for, the, prevention of ſuoh frauds and abuſes, it may be 9 6 85 
ate, that by the above- mentioned 200 it is enacted, that: printed 
5 votes and proceedings in parliament, newſpapers ſent. without de 
<< Vers, or in, covers open at the ſides, and ſigned on the oũtſide hy 
« member of parliament, er directed to a member at any Party aphgregf\ ; 
ec, 4 55 Hall have given notice a Mg to the beter ie „all ge. 
Re, 44 #4591 31: 0.013644) 283 SAT MT; on 
revious, to, the paſſing "of this at, all newſpapers bent free were 
. encloſed in a complete frank Mi i 25 314, Seis of, e 0 
of, ſeyeral,, years, after vaſbi ing of the 2a, the defalcation.arifing:. 
from the written notices or liſts was not felt; but ſince the year 17991 
it has inereaſed t to ſuch a este as to become highly. detrimental to xe | 
P ig revenue, Te ur nal 201 05 pH bw? 2, modi 
"be Printers and Heulen in newſpapers have Sate ta themfetros:: 
aà new branch of profitable trade, at the expence of the public, Which 
they have almoſt drawn a monopoly of into their hands; being 
enabled to, ſupply their country cuſtumers. at a. mach: lower rate zH 
the; glexks. 5 the. poſt. office, who, ate not only fubjected to an eta 
expence; of th ree halfpence per dozen to the officer appointed hy dhe. ; 
„„ matter. general to ſupply the office. with newſpapers; and deprived 
by -hirg of-ene paper in every quire, but alſo to contribute tonſititrable 
ſums gut £ of; their profits, towards the ſalaries of ther offickrs in this 
8 


The, price charged by the officers of the poſt office is 2). 168. per 
annum for a paper three.times a week z that by the printers and dealers 
is 2l. 6s. per annum, being 108. a year, difference and yet the advan- 
ee in general of receiving their papers from the poſt 
office is ſo, Sxident, that the clerks' of the peſt oſſies ſtill fetain a quar- 
tor. have of the buſineſs. In order to promote the circulation of newſ- 
rer the accommodation of the public, and increaſe of the revenue, 

Sit 5 | We 
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* ollic & dieccti 50A compet 8 
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riers at preſem employed as een N. unde ſix boys as lap pers. 98 
No this vffice office tee und dealer e in 'newſpa artes | 
7 their lifts;: andthe papers in ſwetszm whieh are 1 Ee ded; Where 
lic- cach/;ppper ſhould be put under 4 cpveb hddreſſed to the perfor r 
by. whom it is intended, which addreſs way be ready written or printed 
95 3 With. che ſide ſimp'df bbb. Aff ed thereto, wut 
37 e of one penny to all parfb Of Britain charged, upon F 
n= met R pe fol bar“ hac Nr wait upon delwery, the ſame as thed 
1] i poſtage af letters, and carried 10 the revenue; this will prevent it 
ed; piper enclofures, und will yield a'confiderable clear revenue after pay 
851 ing every expence; including that Gf the'inertalet'falaries to the 11. 
h ved: of the privilete; anddyet the cuſtomer may dé ſupplied 
"Nh enpehce than» what is now! paid\toithe: clerks of the polt office för 
129 rapes ſent from thence® to evince*this}" it is nec ſfary tõ fate, 4 | 
D!. although the retail price-of newſpapers is three pence jerk the prin 
Q-! ſell, ben at two pence Hhallpenoy, a and give: e paper Wr 120 every: 


45 quiru gf twenty y- for 8 
en papers are at pisteab e from wel poſt elles 
4 weekly by the dealers-andithoſe entitled to frank them offelally. which 
55 at one penny per week will produce 13,0001.” per abun froiti-the * 
5 geren poſt. office at London alone, 'befides what maß bs obtai 
„from the circulation of the country newſpapers from the. towns wh 
btr they are publifhedpqwhichys fors whit: of the ne rurhs; We Aft 
Of abled to eſtimate ; but we are informed it ay Fairly Be taker 
I ny 'whith weth 6b: will produce an ae Eve 
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therefore to the revenue will be about 15,800. afnü⸗ 
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ch ide amount of the increaſed Taläries t0 the clefks 


Wy; from whic nount of tl 
being deducted, the ſurplus will be net gain. 
Me haye reaſon, however, to believe the ſum eſtimated as the pro- 
duce of the circulation of country newſpapers is ſo much undder. rated, 
that the exceſs of that will be fa ficient to defray the expence of this 
_ eſtabliſhment, and thus leave a clear annual addition 9928 081. to 
J7§·˙ð¹bÜ on 005 NOR 
© The: newſpapers for members of parliament ſhould be for warded to 
their place, of reſidence in town or country, under covers addrefled to 
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them, and thoſe ſent by them under complete frank 
The officer employed to furniſh the office with newſpapers, and to 
tranſmit the advertiſements to the preſs, for which he is allowed 1s. 
each every day they are inſerted, is and always was unneceſſary, and 
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therefore ought to be diſcontinued, with an annuity during his life. 

+ In the courſe of this inquiry we have found ſome offices ſinecures, 
others rendered unneceſſary by the arrangements in conſequence of 
Mr. Palmer's plan, and others we have recommended to be aboliſhed; 
we are however of opinion, that the preſent poſſeſſors of fuch offices 
ought not to ſuffer in their income from regulations made eine tn tn 


1 
N * 


benefit, but that they ſhould be compenſated for the loſs of office dy 
an annuity during their lives, unleſs otherwiſe provided for in the ſet? 
Re... ²˙²ĩ˙ð ⅛ .?NUNN—2— ˙ OS 
The very ſuperior advantages which the internal commerce of this 
country enjoys, at preſent over all others by the rapid conveyance of 
letters, induces us to recommend every reaſonable endeavour to ſur- 
mount. thoſe obſtacles. which nature has thrown in the way of a more 

A4 . 
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quick and regular communication with the continent. 


The mails by the way of Dover and Harwich are diſpatched only 
twice a week, and at midnight; accompanied with much of the former * 
delay; and unneceſſary expence; we therefore fecommend, that mails 
ſhould be diſpatched fix days in every week, if proper regulations can 
be formed upon the continent for their receipt, and due diſpatch on 
their arrival; and likewiſe that at all events the foreign mails ſhould 
be made up at the poſt office at ſeven o'clock in the evening, and ſent. 
by the fame conveyance with the inland mails for Harwich and Do- 
ver; by which means letters from hence would reach Amſterdam and 
Paris Jn one fourth, and probably in 6ne third leſs time than they do 
_ In: recommending this plan, we have duly conſidered the expenee 
attending it, which we are perſuaded may be compenſated by proper 
ulations, in which caſe the poſtage ariſing from a more frequent cor- 
reſpondence will be an additional revenue to the public.. 
The material expence which will be incurred from a ſix days poſt 
for the delivery of the letters at Helvoet, Oſtend, and Calais, is a 
greater number of packet boats; thoſe at Harwich coſt-470l. each an- 
nually at preſent, and one or at moſt two more 1 that ſtation 


will be ſufllcient, and very probably obtained at a reduced pe 3 
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-expence, needs no cominent ; it is only ſurpriſing the continuance of 
-ſhould have been permitted even to this dax. 
The various other abuſes which have occurred in this ſervice ap 
to us to, have ariſen from a too relaxed examination of the expenditure, 
and tog great indulgence to thoſe entruſted with the execution. 

Before we proceed 40 ſtate. particylars, it may be neceſſary to ſet for 


the manner in which the ſervice is cotiducted. 5 
© To aſcertain this, we required a liſt of all the packets at. preſent em- 
ployed, their tonnage, number of men, and the conditions on Which 
they were hired ;' together with the eſtabliſhment of a packet boat on the 
Dover, Harwich „and Falmouth ſtations ; by which it appears that there 
are. thirty-ſix 1 5 boats now employed, at the "anhual expence of 
Ine hire of thoſe on the Dover ſtation is 4121. 18. per annum; of 
thoſe on the Harwich; 469l. 2 58. 4d.; of thofe on the Hopynead, 350l.; 
And of thoſe on the Falmouth ſtation,'2,1291. 8s. per annum: paſſing 
over for the preſent the former, we ſhall advert to the latter, where 
above three quarters of the whole expence is incurred. ' 7 fu 
ought to be, of two hundred tons burthen, and travigated with thirty men; 
the eſtimate of their wages and victualling Is not unreaſonable if borne 


Buy the eſtabliſhment of a/packer on the Falmouth ſtation, they are, or 


the whole year round; the profit tothe owners is eſtimated at fifteen per 


cent. per annum on the prime coſt, ſuppofed to be 4080. We ap- 
nder that ſum; we underſtand however, that the annual ſum of. G00 
is paid net to the owners by the captain, who for the remainder of the 


hire takes the whole riſk and charge of 'manhing, victualling, wear and 


tear, and ordinary repairs upon himſelf; the owners therefore receive 
the annual ſum of 6ool. "clear, as theif profit, be the prime coſt of the 
veſſel what it may, and the advantage td the captain muſt be what he 
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can ſave in men's wages, victualling, and repairs, which muſt be con- 
fiderable, as it is notorious, that they diſcharge their men on arriving 
from a voyage, and re-ſhip them when ordered to ſea; the packets are 


alſo _ in conſtant pay the whole year, even while under repair or 
under ſeizure for ſmuggling ; nay, ſome of them have entered into pay 


while” building, when no poſſible expence could have been incurred. 
Upon the whole, the ſum paid for hire of the packets upon the Falmouth 
ſtation, under all the circumſtances of ſuch payment, is in our opinion 
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much too high. We ſhall hereafter propoſe a mode of ca 
ſervice more/advantageous to the C 
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Of the twenty packets now upon the Falmouth ſtation, five are the 


41 operty of the public, which are paid at the fame annual rate with thoſe” 


ired from private owners, deducting only bool.” per annum, eſtimated 
to be the owner's profit on thoſe hired; the fum therefore of 1, 529. 
8s. Gd. is paid annually to the captain of each, for the charge of man- 
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on board; the ſum paid 
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going to ſe e 
e on of the 


number "of 9 — wit 


freight of paſſengers, &c. &c. have reached us; dur though ey Cfteate f 


ſuſpi jon of ſome.concealed management, they are not aſcertained to us 
in, 2 15 a manner as to Sünde Tee | ving defrandeg the 


public. 1K} 


From  umliances which had come to our knowledge, we deen 
expedient to call for the following returns 755 


Iſt. An account of the refitting and repairing of pac acket bes elo 1 4 
ing 0 private owners on the Falmouth ſtation, — the gth of Apf 
1775 tothe 5th.of April. 1788 , diſtinguiſhing, the names and tonnsge of 
the names o the captains and owners, with their. reſpeQive 
ſhares ; 1 e day of their arrival at Falmouth the vo age preceding. the 
the day they received the. firſt mail on board aſter the repait3;the 


| fene from the hire during the time they were under, repair ; the 


i 


um (if 9 paid for hire while under 3 total ſum e for each 
packer whi under repair at different times. 4 

2d. An, account of packet boats belonging ty private owners kan 
during the laſt war, diſtinguiſhing when taken and where; whether any 


hire was paid n 5 hey were taken, and up to what time; if any, the 
amount thereof; ſions, 1 
and at what rate ; Fo th Tas paid to the captains for . of private pro. 

_ perty;, ſp, paid to the other officers and ſeamen, f K for the loſs a their 
hee, 95 the ſum paid on the Fapture. of eh s value 


um paid to the captains for the loſs of provifi 


ount of packet, boats built and pL i by 3 | 
IT Ts born Ration, diſtinguiſhing the amount 0 the firſt coſt and 


E of each; when the allowance to the captain for wear and tear, 
nmenced; when each 8 the firſt mai 


wages, and victualling, 0 
r ſuch allowance before the firſt mail as re- 
ceived on board; whether; any af the packets were taken, and when; 3 


whether any; allowance was: £614 for, wear and tear, &c. after they, wers 


taken; the amount, if any, of ſuch allowance to each; the ſum aid to 


the ca tains for. the loſs.of proviſions; ; the ſums paid to the captains for : 


the loſs of cir, private Property i ;, the total amount, of allowances p 

on each pac tet after take 

any + 010 the da; 2 mail was received. 

the e 6. froc.; allowances. for wear. and 

un der be epi * 

ſum pai 

and allowances for each packet; under whoſe in 

were carried on; and on what: terms the inſpectors were paid. 
4th, An account of packets ſeized for ſmuggling, ger the EE o 

April 1780.0 the 5th; of April. 1.788, diſtinguzſhing. 
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for the repairs of each packet; the total amount of the repairs 


time imer ſeizure. 3 when releaſed, and upon what conditions; he- 
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hat ſi urn. it coſt government.to procure the 1 releaſe ; whether. 
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4 e nes e. thoſe feturms in order to aſcertain Geese 
Veen ut) Anfrotädent e xpetidirave, and to What amüunt. 
— the acht Nö. 12 in the Appendix, it appears that "Bee. 
Hoh whittever Was "mate from the hire of pa 

Elen Gua the time they were viider rep 7 

of no ſervice to the public, nor any. expence to the owners s for Wag 
Victnling, &cc.; it is farther obſervable, that the allowance for hire p aid 

for ſeveral of them at different times, While in this unſerviceahle 
to conſiderably. more than the eſtimate#Mſt coſt of the veſſe] : 
fe Gritthim packet is 2 remarkable inſtance of this; no lefs than the 
um ef — 1 Ss. id. was ee owners: of that veſſel white 
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88 \cotifeqriently in an ünſerviceable ſtate, from the-26th of June 

to che Sch of Decethber 1787, a period of twelve years und a balf, 
Was 51,7 30l. 9s. 4d. the whole of which was, in dur opinion, an over- 
SE pong und an e e allowed t 901 the 
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beſides the valde of the packet at Her'vtiginal Wack when. | 

the ſervice ; and an allowance to the e captains for the loſs” "of roviſions 
ou ef their. p ;rivate Property: the proviſions were g 
rate of fx months ſtock; and the e captain's pr ty according 0 his 
_ own valuazion, without any document to vouch either; the impropriety 
of paying the'hire' beyond the day of the capture is e When every 
| dther tofs was made good Dy the public, 9 1 too Hberal terne. 
By mae account No. 129 in the wy I, it bade 8 that the Frſt coſt 
Aid outfit of fifteen bsc built 450 poſt office, be- 
tween the years 1778 and 174 e 198. hy ber the ſum 
aid for the repairs of the fad packets, befides the allowance to the cap- 
ains for the abe, wear and tear, was 24,4711. 98. 1d. ; together, 
16227861. gs. Od. for firſt coft, outfit and repair s. 6 
"The allowance paid for wear and tear, Wages, and vieualling, pre- 
Lious to their ee the firſt mail on board "amounted uo 45340l. 


en of 'thoſe packets rete taken by thi enemz and dne Ms falt | 

for wear and deut, wages, "and victualling, be fond the day of their 
capture, Was 2, 3 1l. 115. befides 2,7711. s. paid to the captains for 

__ the tofs ef provit tons and of their private property. It is Worthy of 
_ *notice' that the ſum paid for ſuch allowances ayes to the captains of 
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5 the amount of ; 20 Exper which it is their F to c 8 if 


ep glenbed 0 the poſt ro reneral by thoſe whoſe d duty. it was 
to a 00 er attention, to them, the evil would have been corxected as 


Won as known; but the public intereſt LY we | 10 been ee 
Berißced to private emolument. we / e | 


Having i ſtated the prefent management of this 15 of 1 
we proceed to offer ſuch plans“ as have occurred to us for improvement | 
therein. | 

ITbe number of packets at preſent employed on the ſeveral ations : 
appears neceſſary for the effectual execution of the ſervice ; but the. e- 
pence of thoſe on the F almouth ſtation. may, in our opinion, be 7 57 
| . reduced. | 

þ We tonnage for the packets at Dover, Harwich, and Halyhead 

ſeems very pr proper; we ſhall therefore, as to thole, only Fl hes 
that care be taken the tonnage is not exceeded, which has in Tome 3 in 
ſtances happened for the greater convenience of freight to the captains ; 
the conſequence is, that more men are required to' navigate packets than 
the captain, from the rate of his hire, can afford to pay, and therefore 
he permits them to pay themſelves by ſmuggling— a practice which 
ought to be effectually checked, as diſgraceful to the ſervice, 2 hu 
dicial to the revenue. | 

With reſpe& to the packets on the Falmouth ſtation; which ; are the 
ſource of great expence to the office, we would recommend an entire 
new eftabtifſhment, and that the number ſhould not exceed twenty, Viz. 
four for the Liſbon ſervice, and ſixteen for North America and the Weſt 
Indies ; the whole ſhould be hired by the year, and when ünder repair, 
or under ſeizure for ſmuggling, the hire ought to be ſtopt until Agent , 

grants a certificate that the veſſels are again ready for ſea. 
Their burthen ought to de 1 5o tons, and their complement eighteen 
men: veſſels of this deſcription are fit to go to any part of the world, 
and may be navigated at ſmall expence— every idea of defence ſhoul be 
relinquiſhed and they ſhould owe their La to faſt failing, for which. 
they ought to be partieularly' fitted. 

The freight'of money ſent by the packets i is divided into thirds z one 
to the chahic. 9% one to the owners, and the other to the captain. The 
revenue alſo receives a proportion of the freight of all paſſengers; and 
an allowance is made to the owners, at a certain rate per head, for vice | 
tualling them. 

We are of opinion that the ſhare of freight of money at ha allowed 
ſhould he continued; but that the proportion of the freight for paſſen- 
ers ſhould be relinquiſhed to the owners, and of courſe the allowance 

for vickualling them to ceaſe, 
 _ By this arrangement the accounts will be ſimplified, the advantage to 
the owners incteaſed, and the revenue not liable to ener n 
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under repair, ſeizure for ſmuggling, or otherwiſe in an unſerviceabls 
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being given up to them, wwe-apprehend pachets of the a0. 
may be hired for abgut-1,200l. er duni if time of tres al 


1,8ool; per dung in time of war abcording to an eſtiniate, annexed in 18 
the Appea Appeadix. *- 3.577206 1 5 4 ee 9 3 
The profit to the Greed will chiefly. 3 2 ariſe from the ae wy tht< * 


freight of ſpecle, and from paſſage money”; Abe rate df which, how- 
ever, muſt be fixed, and a referve made for Britiſ ſubjects in diſtreſi 
abroad, who may require a paſſage to their native country gratis. 
[Thoſe advantages we are ſatisfied will induce reſponſible 3 2 | 
undertake. the ſeryice, and to take upon themſelves the riſk.of. 
time of war, hich ſho ould be inſiſted upon, in order to prevent oe 
Contracts ſhould be 8 by public advertiſement, and 8 
curity required for the due performance thereof; the. £01 itiafis oi 
to be, to keep the veſſels in 1 and conſtant. repair, with their full. 
complement of men on board, who muſt be paid their wages and vice 
tualled while the packet i is in harbour, as wa is when at ſea ; their! 3 
wages to be paid in preſence of the agent, who is to hear and determine 
upon all complaints of the mariners; the crew to be "muſtered; by ch 
agent immediately before the failing, and on the arrival of each packet 1 
from ſea, and at all other times when the agent ſhall think fit; . hir ET 
to commence when the firſt mail is received on board, and ceaſe whils 


ſtate, until certified by the agent to be again ready for ſervice ; the hire 
to be paid every quarter, provided the veſſel is in port, if not, immedi -- 
ately upon her arrival after the „ x of the quarter; if loſt or ca- 
tured,ithe hire to be paid up to the day of ſuch loſs 1 159 no 9 8 
longer; and no allowance for loſs of proviſions. or hes E a 1 

The packets belonging to the public ſhould be ſold, 29 — 15 17 0 5 * 
employed in the department of the 9 office ſtrictly nt from a eg 
| being concerned, ee indiredtly in the an r 1 agents fbr 
the owners thereof ut] ; ue) 54 755 

The compenſation to als agent at Falmouth ſhould be a fixed f dl,, 
Fe dependent upon contingencies, nor upon gratuities from the cap. 
tains or owners of the packets, which ought to be totally prohibited 7% 
ſuch ſalary ought to be 40 bl. a year clear; he ſhould be allowed 2 bot 
for boarding the packets, which may be manned from the crews of „ ny 
packets in the harbour; he ſhould alſo be allowed a clerk at 5ol. a yearg! * 
and be relieved from the out payments he is at preſent burthened Wb. 

The penſion to the widow of the late agent ſhould be paid out of than "2 
revenue, and the penſions and allowances payable to worn- out feamen, theit |. 
widows and relatives, ſhould be regulated ſo that thoſe only duly entitled. 
be benefited thereby. The alteration 'in the ſyſtem. of the packets'wi 
very ſoon occaſion a deficiency in the fund appropriated for the payments. | 
of ſuch penſions, Which ought to be made good but of the revenue” _ 
during the lives of the preſent l after their deceaſe che . 
ee e t this head auld Ar een de 42 
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each packet, and as Wee Nba their, 
arrival from ſea; he ſhould exawine the. yellzls from time to "Limp — 
they be fitted according to contract; ſee the mariniers receive their w 
3010 attend to their complaints; he ought. ta keep a regular journal of 
every; tranſactien and OCCUITENCE, which. ſhall be pas e 0 


the poltmatters general. 


| HAVING now com 3 2 2 uiries Aurded! by yqur Get 4 
* in council 1 the. api Auguſt i 17 785, and 3oth af e 5 
and the act by which we are. canſtituted. expiring in a few days, we. 
70 405 will not be deemed unbecoming in s, humbly to allure your 
that we have endeavoured to exerciſe the powers veſted i in us by 

he 8 with moderation, and to execute the taſk allotted to-us 
with an exact and 'impartial attention to the rights of individuals, the 


intereſt lebe lic,” and with an ardent zeal for the Don of you 
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